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Thursday, June 25, 2015 

6:00pm 

3040 Williams Drive, Suite 200 

Fairfax, VA 22031 

 

AGENDA 

 
I. Call to Order                             Chairman Nohe 

 

II. Roll Call                            Ms. Speer, Clerk 

 

III. Minutes of the May 28, 2015 Meeting 

Recommended action:  Approval [with abstentions from those who were not 

present] 

 

Presentation 

 
IV. Transform I-66   

The Honorable Aubrey L. Layne, Jr., Secretary of Transportation  

 

Consent Agenda 

 
V. Project Agreement for Loudoun County–Regional Funding 107-20351 

(Loudoun County Parkway VA Route 607, US 50 to Creighton Rd) 

Recommended action: Approval of Project Agreement 

 

VI. Project Agreement for Loudoun County–Regional Funding 107-20461 

(Belmont Ridge Road VA Route 659, Truro Parish Road to Croson Lane)  
Recommended action: Approval of Project Agreement 

 
VII. Project Agreement for Loudoun County –Regional Funding 107-10611 

(Acquisition of 4 Transit Buses)  

Recommended action: Approval of Project Agreement 

 

VIII. Project Agreement for Arlington County–Regional Funding 013-90381 (Glebe 

Road Corridor Intelligent Transportation System (ITS) Improvements)  

Recommended action: Approval of Project Agreement 

 

IX. Project Agreement for Arlington County–Regional Funding 013-90421 

(Route 244 Columbia Pike Multimodal Street Improvements)   

Recommended action: Approval of Project Agreement 
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X. Project Agreement for Arlington County–Regional Funding 013-60621 

(Ballston-MU Metrorail Station West Entrance)   

Recommended action: Approval of Project Agreement 

 

Action 

 
XI. Approval of Debt Policy Update         Chairman York, Chair, Finance Committee 

Recommended action: Approval of the update to the Debt Policy 

 

XII. Approval of Financial Advisor Agreement   

Chairman York, Chair, Finance Committee 

Recommended action: Approval of Agreement 

 
XIII. Approval of Employee Disability Insurance                              

Chairman York, Chair, Finance Committee  
Recommended action: Approval of Employee Disability Insurance 

 

XIV. Approval of CMAQ/RSTP Request from City of Alexandria 

Ms. Dominguez, Chair, JACC 

Recommended action: Approval of CMAQ/RSTP Request 

 

Discussion/Information 
 

XV. Finance Committee Report     Chairman York, Chair, Finance Committee 

 

XVI. Monthly Revenue Report                                Mr. Longhi, CFO 

 

XVII. Operating Budget Report                     Mr. Longhi, CFO 

 

XVIII. Executive Director’s Report                              Ms. Backmon, Executive Director

        

XIX. Chairman’s Comments 

 

Closed Session 
 

XX. Adjournment 

 

Correspondence Section 

 
 30% Funding Request from Manassas Park 

 I-66 Letter from Mr. Zega 

 I-66 Comments from Mr. Scheufler 

 

Next Meeting:  July 23, 2015 – 6:00 pm 
www.TheNovaAuthority.org 

http://www.thenovaauthority.org/
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Thursday, May 28, 2015 

6:00pm 

3040 Williams Drive, Suite 200 

Fairfax, VA 22031 

 

AGENDA 

 
I. Call to Order                             Chairman Nohe 

 

 Chairman Nohe called the meeting to order at 6:17pm. 

 

II. Roll Call                            Ms. Speer, Clerk 

 

 Voting Members: Chairman Nohe; Mayor Euille (departed 7:02pm); Chairman 

Bulova; Chair Hynes; Supervisor Letourneau; Mayor Silverthorne; Council 

Member Rishell; Senator Ebbin (arrived 6:36pm); Delegate Rust; Miss 

Bushue. 

 Non-Voting Members: Mayor Fraser; Ms. Cuervo; Mr. Horsley. 

 Staff:  Monica Backmon (Executive Director); Michael Longhi (CFO); Peggy 

Teal (Assistant Finance Officer); Camela Speer (Clerk); various jurisdictional 

staff. 

 

III. Minutes of the April 23, 2015 Meeting 

 

 Mayor Euille moved approval of the April 23, 2015 minutes; seconded by 

Council Member Rishell.  Motion carried with eight (1) yeas and one (1) 

abstention [with Mayor Euille abstaining as he was not at the April 23 

meeting]. 

 

Presentation 

 
IV. Briefing on the Regional Bus Staging, Layover, and Parking Location Study 

             Mr. Richard Roisman, Transportation Planning Board  

 

 Mr. Roisman briefed the Authority on the Regional Bus Staging, Layover and 

Parking Location Study. 

 Ms. Bushue asked for confirmation that one of the improvements as part of the 

Boundary Channel Drive interchange project (funded by the NVTA) will be 

for bus staging.  Mr. Roisman responded that is his understanding, adding that 

it may be being used informally now and that he believes there are to be 

accommodations for bus staging as part of the intersection improvements.  He 

noted this is as close to the bridge as you can get and getting across the river is 
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a big travel time issue.  He added that whether this actually gets used for 

staging for pickups in the District of Columbia (District) remains to be seen, it 

will depend on how well it performs in terms of being able to reach the stops in 

time. 

 Ms. Bushue added that she understood that this project would allow for a lot of 

staging capacity and that was one of the reasons for the project’s funding 

approval by the NVTA.  Mr. Roisman differed to the Arlington staff for 

specifics about the project.  He added that a site might provide plenty of 

capacity, but the buses still have to be able to reach their stops in a timely 

manner. 

 Ms. Bushue asked for clarification that these decisions are not always based on 

capacity.  Mr. Roisman replied that it is a combination of capacity and 

proximity to the bus stops, particularly for commuter buses to reach their first 

stop.  

 Mayor Euille asked why the study was limited to the District and Arlington.  

Mr. Roisman responded that at the time of the study, Alexandria was deemed 

to be just a little bit too far away for staging locations for the District.  He 

added that what they found from talking to commuter operators that it is too far 

for them to get into their locations in the District from Arlington, as well as the 

close-in Maryland suburbs.  

 Mayor Euille clarified that Alexandria has many motorcoach and tour buses 

coming into the City and that staging has been a challenge for many years.  He 

suggested that if a study was being done, it should have looked at all the 

jurisdictions that are impacted by motorcoaches, buses and tour buses.  He 

further suggested that Alexandria should have been part of this study.  Mr. 

Roisman acknowledged this is a concern going forward. 

 Delegate Rust referenced the statistic in the presentation of 1,900 

motorcoaches observed, with 1,100 requiring parking, and asked how many of 

the 1,100 can find parking now and what do the other 800 buses do for 

parking.  Mr. Roisman responded that they can find parking, but it is not 

necessarily desirable parking.  He added that a good percentage of the 

available parking for buses in the District is at the parking lots for RFK 

stadium, but these are far away from where the buses want to be and that there 

are other reasons that bus companies choose not to locate there.  He stated that 

there is a supply issue.   

 

(Senator Ebbin arrived.) 

 

 Chair Hynes noted that there is a major challenge before the region as we 

consider adding more service along I-66.  She noted that whether these are 

rapid or commuter, the issue of where these buses are going to be staged is a 

major issue.  She asked if any locations in Arlington were considered and, if 

so, are they close to the river or a bridge.  Mr. Roisman responded that there 

were locations in Arlington considered and that there are a number of 

designated locations, for example near the Pentagon City Mall.  He stated that 

the conclusion that was reached is that Arlington is currently full.  Chair Hynes 
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agreed.  Mr. Roisman added that this is setting aside the more detailed 

operational issues that are present at the Ballston and Rosslyn Metrorail 

Stations.  He pointed out that VDOT and DRPT were part of this study, so they 

are aware of the findings and are using these findings as they review the 

various options along I-66.  

 Chair Hynes suggested that the Authority pay attention to this issue and 

suggested that there may be an issue with the District being maxed out.  She 

suggested that as a region, perhaps we should suggest to commuter or tour 

buses that drop off locations should be at the edges of where they can connect 

into the transit system, rather than the notion that everyone can ride downtown 

in and individual seat, creating the bus storage challenge.  She added that the 

locations that are less expensive to store buses are at the ends of the lines.  

Chair Hynes suggested that as we look at I-66 and our opportunities, there is an 

opportunity over I-66 at East Falls Church to think about bus storage.  This 

would allow riders to get on the metro trains either west to Tyson’s or east into 

the city.   

 Supervisor Letourneau stated that Loudoun has a limited amount of bus 

capacity, there are only so many buses Loudoun could add.  He recalled that 

the District had previously tried to tax or apply fees to commuter buses coming 

into the District and asked if there is a new discussion about the District doing 

something similar again.  He suggested that the District will control what 

happens with this issue, as jurisdictions continue to add more bus service.  Mr. 

Roisman stated that he has not heard about anything similar to this coming 

from the District Government.  He added that there is a lot of room for 

progress forward at the staff level and with those within the decision making 

within DDOT to work with PRTC and Loudoun Transit to find ways to move 

forward.   

 Mr. Roisman concluded that this study is intended as a starting point, re-raising 

issues that have come up previously to get these issues worked out within the 

agencies and that he has not heard anything from the elected body in the 

District about additional taxes.  

 

        Consent Agenda 

 
V. Project Agreement for Fairfax County–Regional Funding 059-14-031-3-01 

(Innovation Metrorail Station)   
 

VI. Project Agreement for WMATA–Regional Funding 996-14-034-1-09 (8-Car 

Traction Upgrade)  
 

VII. Project Agreement for City of Fairfax–Regional Funding 600-60471 

(Jermantown Road)  
 

VIII. Project Agreement for City of Fairfax–Regional Funding 600-90671 (Cue 

Buses) 
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IX. Project Agreement for City of Fairfax–Regional Funding 600-60411 

(Northfax)  
 

X. Project Agreement for City of Fairfax–Regional Funding 600-60391 (Kamp 

Washington Intersection Improvements)  
 

XI. Project Agreement for PRTC–Regional Funding 998-60591 (Western 

Maintenance Facility)   

 
 Chairman Nohe removed Item XII from the Consent Agenda. 

 Chairman Nohe noted that the Consent Agenda has seven different project 

agreements.  Ms. Backmon stated that with the approval of these agreements 

tonight, including the two final SPAs from the FY2014 Project List, all 

FY2014 projects will be advancing, with the exception of those projects that 

were withdrawn.  She added that the remaining five SPAs are projects that 

were approved last month on the FY2015-16 Program.   

 

 Mayor Silverthorne moved approval of the consent agenda to include the 

specific motions in items V - XI; seconded by Chairman Bulova.  Motion 

carried unanimously.   

 

Action 

 
XII. Appointment of the I-66 Outside the Beltway Committee 

 
 Chairman Nohe stated that the Secretary’s office is evaluating options for I-66 

outside the beltway.  He noted two facts: 

 At last week’s Commonwealth Transportation Board (CTB) meeting, the 

Secretary made a reference to the notion that the CTB may ask the NVTA 

for some funding for this project.   

 One of the options available to the CTB is a Public-Private Transportation 

Act (PPTA) and discussions of this would have to be kept somewhat 

confidential under certain circumstances because discussion in a fully 

public manner could endanger the ability to negotiate.  He cited Virginia 

Code §2.2-3711.A.6 that states that there are certain things like contract 

negotiations that need to be discussed privately.   

 Chairman Nohe noted that sometimes the PPTA conversations will be included 

in discussions of NVTA funding and therefore an I-66 Outside the Beltway 

Committee, that is akin to the NVTA Metro or VRE Committees, should be 

established for the purpose of allowing this Committee to discuss the I-66 

options with VDOT and be able to go into closed session as necessary to 

discuss contracting issues.  He added that if everything could be discussed 

openly, we would not need this Committee.   

 Chairman Nohe asked for confirmation from the Council of Counsels that all 

of this is correct.  Mr. MacIsaac responded that what was stated is correct, but 

that there still remains a question as to whether the subject matter of the 
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Committee’s discussion will qualify for closed session.  He added that just 

because the State may request NVTA funding and utilize a PPTA, this does not 

automatically qualify for closed session discussions as it will depend on the 

structure of the conversation.  He noted that there are likely a number of 

instances in which this might be permissible, but he clarified that this does not 

mean that every time this Committee meets they can go into closed session.  

 Chairman Nohe stated that this will need to be evaluated on a case-by-case 

basis.  He asked for clarification that without this Committee, when it is 

appropriate to go into closed session, we would not have the ability to do so.  

Mr. MacIsaac agreed that it is best to establish the Committee. 

 Chairman Nohe expressly appointed himself, Chairman Bulova, Ms. Mitchell 

and Mr. Garzynski to the Committee.  He stated that all Committee meetings 

would be open to all Authority members and invited all members to attend. 

 Senator Ebbin asked for clarification that, in terms of closed session, any 

funding that may be appropriated by the NVTA will be publically discussed 

adding that the Committee could make a recommendation to bring to the 

Authority, but would not have the authority to appropriate funding.  Chairman 

Nohe responded that Virginia Code §2.2-3711 does not allow for a closed 

session discussion about the expenditure of funds, adding that discussions 

about funding could not be held in closed session.  He stated that even in open 

session, the Committee cannot make a commitment on behalf of the Authority. 

 Senator Ebbin asked for further clarification that if the Committee is in closed 

session, could the State even discuss a proposed bid and make a request for 

funds.  Mr. MacIsaac responded that this is too hypothetical at this time to 

make a determination. 

 Senator Ebbin suggested we air towards transparency as much as possible.  

Chairman Nohe agreed and clarified that this Committee concept came up in 

discussions with the Secretary’s office.  He added that the during the 

discussion, the Secretary’s office had indicated that they would like to begin 

working with the NVTA soon, but that there must be a way to keep private 

what must be private, but make public everything else. 

 Council Member Rishell asked if a member jurisdiction can request 

membership on the Committee.  Chairman Nohe responded affirmatively.  

Council Member Rishell requested to be on the Committee.  Chairman Nohe 

accepted her request. 

 Chairman Bulova suggested that for the members of the Committee, wording 

be added to include “or his/her designee” to allow NVTA alternates to attend if 

the member is unavailable.  Chair Hynes clarified that this alternate could not 

be a staff person.  Chairman Nohe accepted this suggestion. 

 

 Chairman Bulova moved the establishment of an outside the beltway 

Committee to consist of Chairman Nohe, Chairman Bulova, Ms. Mitchell, Mr. 

Garczynski and Council Member Rishell, or their elected designees; seconded 

by Chair Hynes.  Motion carried unanimously. 

 
XIII. Approval of Kathy Ichter to the Technical Advisory Committee  
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     Ms. Backmon, Executive Director 

 

 Ms. Backmon briefed the Authority on the purpose of the Technical Advisory 

Committee (TAC) and noted that there is currently a vacancy due to the 

resignation of Mr. Christopher Tacinelli, who served on the Committee since 

2008 and resigned in September 2014.  She stated that per the discussions of 

the JACC, Ms. Kathy Ichter has been recommended as the appointee to the 

TAC in replacement of Mr. Tacinelli.  Ms. Backmon noted that Ms. Ichter’s 

biography was included in the Authority packet. 

 

 Chairman Bulova moved approval of the appointment of Ms. Kathy Ichter as a 

member of the Technical Advisory Board; seconded by Senator Ebbin.   

 
 Chairman Bulova commented on what a find Ms. Ichter is for this Committee, 

adding that she previously served as the Fairfax County Transportation 

Director.   

 

 Motion carried unanimously. 

 

XIV. Approval of Robert Dickerson to the Council of Counsels 
     Ms. Backmon, Executive Director 

 

 Ms. Backmon briefed the Authority on the resignation of Ms. Angela Horan as 

County Attorney for Prince William effective June 12 due to new employment.  

She stated that the resolution from the Prince William County Board of 

Supervisors accepting her resignation also requested that Mr. Robert Dickerson 

be appointed to the Council of Counsels in her stead. 

 

 Chairman Nohe moved approval of the appointment of Mr. Robert Dickerson 

as a member of the NVTA Council of Counsels; seconded by Council Member 

Rishell. 

 

 Chairman Nohe thanked Ms. Horan for her hard work for the Authority, 

adding that she will always be appreciated and missed. 

   
 Motion carried unanimously. 

 
XV. Approval of Prince William County RSTP Reallocation Request                        

Ms. Dominguez, Chair, JACC 
 Ms. Dominguez stated that there are a few transfer requests.   

 Fairfax County requested changes in project limits and scope for two 

previously approved RSTP and CMAQ projects.  One to expand the 

Route 7 project from Reston Avenue to Reston Parkway to be from 

Reston Avenue to Jarrett Valley Drive.  Second to change the limits the 

Route 1 project from Napper Road to Mount Vernon Highway to be 
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from the Huntington Metro Station to the Prince William County Line 

to allow the study to be used for the whole corridor. 

 Prince William requested to transfer funding from the Route 28 

Widening Phase 1 Project to the Blackburn Road/Rippon Boulevard 

Signal Improvement Project and to the Logmill Road Project. 

 

 Chairman Bulova moved approval of the change in project limits for 

Congestion Mitigation and Air Quality (CMAQ) and Regional Surface 

Transportation Program (RSTP) funded projects for Fairfax County; and the 

reallocation of Regional Surface Transportation Program funds for Fairfax 

County and Prince William County; seconded by Senator Ebbin.  Motion 

carried unanimously. 

 

Discussion/Information 
 

XVI. CMAQ/RSTP Reallocation Request                       Ms. Dominguez, Chair, JACC 

 
 No verbal report. 

 
XVII. Planning Coordination Advisory Committee Report   

                                                                                   Mayor Foreman, Chair, PCAC 

 

 Mayor Foreman updated the Authority on the Planning Coordination Advisory 

Committee (PCAC), stating that the Committee is finally moving forward.  He 

thanked Chair Hynes for attending the last meeting to discuss the role of the 

PCAC.  He noted that since the Committee started meeting, it has been mostly 

focused on the Bylaws and the purpose of the Committee.   

 Mayor Foreman stated that at the last meeting of the PCAC everyone was able 

to get on the same page.  He noted that the highlight of the discussion was the 

suggestion that the charge of the Committee be more specific, to include the 

review of the Authority’s Annual Legislative Program, TransAction Update 

and the rolling Six Year Plan.  He added that this suggestion from Chair Hynes 

and Ms. Backmon codified the Committee and it can now meet on a regular 

basis and know what needs to be done to go forward.  He added that the PCAC 

is now set up for success. 

 Mayor Foreman thanked staff for all their hard work on this. 

 Chair Hynes added that there are suggested Bylaw changes in the PCAC report 

that will come back to the Authority for approval.   

 Chairman Nohe asked if the PCAC Bylaws were separate or imbedded in the 

Authority Bylaws.  Ms. Backmon responded that they are imbedded in the 

Authority Bylaws. 

 Mayor Foreman clarified that the PCAC initially wondered where the 

Committee Bylaws were and found them imbedded in the Authority Bylaws.  

He added that the word “broad” being included in the Committee charge made 

it difficult for the Committee to determine its responsibilities.  The discussion 

and suggested changes to the charge have clarified this. 
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 Supervisor Letourneau, as a member of the PCAC, noted that one challenge of 

the PCAC that he has struggled with is understanding the role of the Counties 

on the Committee.  He acknowledged that it is codified in legislation that the 

Towns represented by the NVTA must have a representative.  However, the 

Counties already have representatives on the Authority.  He added that it seems 

as if one of the struggles with the quorum is that the larger jurisdictions do not 

understand why they are on the Committee.  Mayor Foreman responded that 

this was part of the discussion at the last meeting.  He noted that even when 

there has not been a quorum at meetings, there has always been active 

participation.  Mayor Foreman added that part of the last discussion was about 

defining the quorum and attendee requirements.  He stated that the Towns 

brought up this same issue about Towns and Counties.  He clarified that 

although the NVTA and the PCAC have the same representation of Counties 

and Cities, no members that serve on the Authority also serve on PCAC.  

Mayor Foreman stated that the PCAC is a “sanity check” once Authority 

actions are taken to have inclusion.  He added that it is good to have the 

Counties on the PCAC, and that it is outstanding to have the Towns on the 

PCAC as they rotate a seat on the Authority and this is an education process.  

Mayor Foreman noted that the Counties are representing the activity centers 

and they need to be represented at the PCAC.  He added that even if there is 

not a quorum, the Committee can still discuss the activity centers and the thrust 

of why something is before the PCAC for review.  Mayor Foreman requested 

that when items come to the PCAC for review, members would like a clear 

directive as to what they are looking at it for.  He noted that the PCAC does 

not want to review the whole process, but have a deliverable directive.   

 

(Mayor Euille departed.) 

 

 Chair Hynes noted that another part of the recommended Bylaw change is to 

change the quorum requirement, which is currently the same as the Authority 

requirements.  She stated that the requested change is to strike the requirement 

of 2/3 of the population for quorum and keep the requirement of 2/3 of the 

members present.   

 Chair Hynes stated that the PCAC will review two annual projects to include: 

 The rolling Six Year Plan and looking at the new year to provide advice. 

 Providing comment on the NVTA legislative package. 

 Chair Hynes noted that this is also about having more than just the Authority 

members understand what NVTA does.  She added that this means that we 

have a second person in each jurisdiction’s elected body who is at least 

occasionally reviewing Authority activities.  She suggested this will provide 

capacity for a little bit of “bench strength” over time and understanding of the 

role of the NVTA.   

 Chair Hynes stated that another major task of the PCAC will be to provide 

comment on TransAction, which is an every five year activity.  She noted that 

it was also discussed that if there is interest, the Committee could look, on an 

every three year basis, at the connecting communities goal in Region Forward 
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and provide advice on how all our projects come to fruition, where we are 

doing a good job of building new connections and where we might need to 

think more about this.  She added that this is not a regional benefit, just one 

dimension of looking at how the Authority work contributes. 

 Mayor Foreman concluded by noting that the members of the NVTA and the 

NVRC look out for each other, eliminating the politics and all caring about the 

projects.  He added that he has watched the Counties take care of the Towns’ 

issues and the Commissioners take care of each other’s Counties.  Mayor 

Foreman noted that the quorum discussion became about having numbers at 

the meeting to be sure the Committee can be effective for the NVTA. 

 Chairman Bulova asked about the process to move the Bylaw changes forward.  

Ms. Backmon responded that according to the Bylaws, any amendments need 

to be provided to the Authority for review and discussion 30 days prior to any 

action.  She noted that the June 25 meeting is the 30th day of this notice.  

Mayor Foreman added that the PCAC does not meet again until September.   

 Ms. Backmon stated that the PCAC has also agreed to modify their work 

program and that based on there currently being no major activities for the 

Committee, the next meeting will be in September.  She added that the 

Committee will no longer meet monthly, but on an as needed basis based on 

deliverables.  Mayor Foreman noted that the PCAC has identified meeting 

dates for the purpose of a calendar, but if there is no reason to meet he will 

send out an email cancelling the meeting. 

 Chairman Nohe asked for clarification on the 30 day notice of these Bylaw 

changes and if the clock on this began when the item was sent out in the 

meeting packet.  Ms. Backmon confirmed that this was the date.  Mr. MacIsaac 

noted that this is using the most generous reading of the Bylaws. 

 Chairman Bulova suggested that NVTA staff review the language of the Bylaw 

changes and have jurisdictional staff review as well.  Ms. Backmon 

recommended to the Authority that the language be fine-tuned in coordination 

with the Council of Counsels and then vetted through jurisdictional staff.  She 

noted that the PCAC has fourteen members and the localities are represented at 

the JACC and suggested it can be reviewed there.  She suggested presenting 

the Bylaws changes to the Authority at either the June or July meeting, adding 

that we don’t want to push this through too fast, want it to be right and 

effective.   

 Ms. Backmon noted that Chair Hynes is the standing member of the Bylaws 

Committee and we are working to update other areas of the Bylaws as well. 

 Chairman Nohe clarified that all the Bylaw updates do not have to be done at 

once, that this update can be done in the next month or two and the rest later.  

There was no objection from members to putting this on the agenda in June. 

 Delegate Rust asked if there was a requirement for a public advertisement of 

this document.  Mr. MacIsaac responded that there is not. 

 Delegate Rust asked if 30 days gives staff, Counsel and jurisdictional staff 

enough time to coordinate these changes and reviews, noting that this does not 

seem to be a rush as the PCAC does not meet again until September.  Ms. 

Backmon suggested it would be best to bring this to the June JACC meeting 
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and then allow an opportunity for feedback.  She added that this would also 

give Counsel some additional time.   

 Chairman Nohe directed Ms. Backmon to bring the PCAC Bylaw changes 

back to the Authority in either June or July. 

 

XVIII. Monthly Revenue Report                                Mr. Longhi, CFO 

 

 No verbal report. 

 

XIX. Operating Budget Report                     Mr. Longhi, CFO 

 

 No verbal report. 

 

XX. Executive Director’s Report                              Ms. Backmon, Executive Director

  

 Ms. Backmon briefed the Authority on the Executive Director’s Report.  She 

highlighted: 

 TransAction Update Scope of Work was approved for release at the April 

Authority meeting.  The Authority has received four responsive proposals. 

 She noted the souvenirs and signage from the Route 28 Groundbreaking 

Event.  

 Next groundbreaking is anticipated to be the PRTC Western Maintenance 

Facility.  Save-the-date will be coming out soon. 

 Photographer that was here this evening was to get headshots and a group 

photo for the website update and to increase the photo library for the 

annual report.  

 

XXI. Chairman’s Comments 

 

 Chairman Nohe updated the Authority on the HB 2 discussions at the CTB 

meeting.  He stated that regions will be scored in categories and that Northern 

Virginia is in Category A, which was created for high congestion areas.  He 

noted that for Northern Virginia, the law says that congestion relief must be the 

number one rating factor.  Under the draft proposal from the Secretary’s office, 

congestion relief constitutes 35% of the score under HB 2 for Northern 

Virginia and the other regions in Category A.  This was based on the NVTA 

evaluation having 35% score under HB 599.  Chairman Nohe stated that the 

proposal that was made at the CTB meeting was that for HB 2 purposes, the 

congestion relief score be changed from 35% to 50%.  He noted that there was 

a brief, but healthy discussion about this.  Some thought this was an awesome 

idea and others thought it was a terrible idea.  He added that this is a 

conversation that the Authority will want to track very closely.  He suggested 

that based on the original 35% number being based on the NVTA 35% 

number, there will likely be an expectation that if the HB 2 score is set at 50% 

the HB 599 score should be changed to 50%.  Chairman Nohe noted that 

regardless of what happens with this, no matter how the NVTA and VDOT 
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rate projects, we must have processes that nest well together.  We do not want 

a situation where one of the two funding authorities ranks a project high and 

the other ranks it low and then there is not enough money to get the project 

done.   

 Delegate Rust stated that the NVTA is ranking projects by a bill (HB 599) that 

was passed prior to HB 2313 and now VDOT will be rating projects by a 

different process under HB 2.  He wondered why we are going through two 

different ranking processes and suggested that this may be detrimental to the 

NVTA.  He suggested that at the end of the day, the only process that matters 

is HB 2 and the CTB.  He added that VDOT is doing a lot of work for the HB 

599 ranking, that while it is helpful, useful and informative, it may be a 

duplication of effort that really does not contribute to the final results of the 

NVTA decision. 

 Chairman Bulova asked what the Authority can do about this.  Delegate Rust 

stated that it would probably require some legislation.  He suggested that this is 

something that the Authority, in consultation with VDOT and the Secretary’s 

office, should look at to see if it can be a unified process.  He added that the 

end conversation may be that there does not need to be a change, but there 

have been informal conversations with the Secretary’s office about this topic. 

 Chairman Nohe expressed concern that any time there is a legislative change, 

the regions get the short end of the legislative stick.  He stated that he does not 

want to suggest a legislative change that ultimate has some of the decision 

making capability taken from this region.  He added that the HB 2313 funding 

needs to be controlled by the region, not at the central office.  Chairman Nohe 

noted that this is a conversation that we are going to be engaged in either way.   

 Chair Hynes added that Arlington has conducted a high level analysis of the 

HB 2 model changing the congestion rating from 35% to 50% to see what it 

might mean for some of Arlington’s projects, which are much more 

multimodal than others in the region.  She stated that it appears to be a 

detriment to transit and appears to down play the congestion relief that is 

associated with transit.  She acknowledged that this was a very high level and 

quick assessment and noted that we do not know yet how transit is going to 

perform in either of the models.  Chair Hynes stated that she persists in 

believing that the solutions, as were demonstrated on the I-66 Inside the 

Beltway study, are multimodal in nature.  She added that between pure transit 

and pure road, our projects are mostly in the middle.  She noted that it is not 

clear that any of these models adequately account for that and we have to make 

progress on all these fronts together.  She worried that this is a concern for 

Northern Virginia and stated that there needs to be a way that does not 

disadvantage the “Falls Church’s” of the world where the enhancements are 

relatively small road, bus stop, trail, connectivity issues.  Chair Hynes 

suggested that we need to find a way to explain the complexity of this and 

show that we are actually measuring the congestion relief that comes from 

these other projects in a way that is fair in the whole mix. 

 Mayor Silverthorne associated himself with Chair Hynes comments, noting 

that while the cities and towns are already having this issue, so will Arlington 
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and other jurisdictions over time.  He stated that it is a challenge for the 

smaller jurisdictions to show congestion relief on smaller projects. 

 

XXII. Adjournment 

 
 Meeting adjourned at 7:20pm. 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  June 19, 2015 

SUBJECT: Regional Funding Project 107-20351 (Loudoun County Parkway VA Route 607, US 

50 to Creighton Rd) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 107-20351. 
 

2. Suggested motion. I move approval of the proposed Standard Project 107-20351 (Loudoun 
County Parkway VA Route 607, US 50 to Creighton Rd), in accordance with NVTA's approved 
Project Description Sheets for each project to be funded as appended to the Standard Project 
Agreements; and that the Executive Director sign it on behalf of the Authority. 
 

3. Background.   
a. The Authority previously approved this project for funding using FY 2015-16 70% 

regional revenues on April 23, 2015. 
b. The attached SPA presented by Loudoun County is consistent with the project 

previously approved by the Authority. 
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were 

no legal issues. 

Attachment:  SPA for NVTA Project Number 107-20351 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  June 19, 2015 

SUBJECT: Regional Funding Project 107-20461 (Belmont Ridge Road VA Route 659, Truro 

Parish Road to Croson Lane) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 107-20461. 
 

2. Suggested motion. I move approval of the proposed Standard Project 107-20461 (Belmont 
Ridge Road VA Route 659, Truro Parish Road to Croson Lane), in accordance with NVTA's 
approved Project Description Sheets for each project to be funded as appended to the 
Standard Project Agreements; and that the Executive Director sign it on behalf of the 
Authority. 
 

3. Background.   
a. The Authority previously approved this project for funding using FY 2015-16 70% 

regional revenues on April 23, 2015. 
b. The attached SPA presented by Loudoun County is consistent with the project 

previously approved by the Authority. 
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were 

no legal issues. 

Attachment:  SPA for NVTA Project Number 107-20461 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  June 19, 2015 

SUBJECT: Regional Funding Project 107-10611 (Acquisition of 4 Transit Buses) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 107-10611. 
 

2. Suggested motion. I move approval of the proposed Standard Project 107-10611 
(Acquisition of 4 Transit Buses), in accordance with NVTA's approved Project Description 
Sheets for each project to be funded as appended to the Standard Project Agreements; and 
that the Executive Director sign it on behalf of the Authority. 
 

3. Background.   
a. The Authority previously approved this project for funding using FY 2015-16 70% 

regional revenues on April 23, 2015. 
b. The attached SPA presented by Loudoun County is consistent with the project 

previously approved by the Authority. 
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were 

no legal issues. 

Attachment:  SPA for NVTA Project Number 107-10611 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  June 17, 2015 

SUBJECT: Regional Funding Project 013-90381 (Glebe Road Corridor Intelligent 

Transportation System (ITS) Improvements) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 013-90381. 
 

2. Suggested motion. I move approval of the proposed Standard Project 013-90381 (Glebe 
Road Corridor Intelligent Transportation System (ITS) Improvements), in accordance with 
NVTA's approved Project Description Sheets for each project to be funded as appended to 
the Standard Project Agreements; and that the Executive Director sign it on behalf of the 
Authority. 

 

 
3. Background.   

a. The Authority previously approved this project for funding using FY 2015-16 70% 
regional revenues on April 23, 2015. 

b. The attached SPA presented by Arlington County is consistent with the project 
previously approved by the Authority. 

c. The attached SPA has been reviewed by the Council of Counsels, noting that there were 
no legal issues. 

Attachment:  SPA for NVTA Project Number 013-90381 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  June 17, 2015 

SUBJECT: Regional Funding Project 013-90421 (Route 244 Columbia Pike Multimodal 

Street Improvements) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 013-90421. 
 

2. Suggested motion. I move approval of the proposed Standard Project 013-90421 (Route 244 
Columbia Pike Multimodal Street Improvements), in accordance with NVTA's approved 
Project Description Sheets for each project to be funded as appended to the Standard Project 
Agreements; and that the Executive Director sign it on behalf of the Authority. 

 

 
3. Background.   

a. The Authority previously approved this project for funding using FY 2015-16 70% 
regional revenues on April 23, 2015. 

b. The attached SPA presented by Arlington County is consistent with the project 
previously approved by the Authority. 

c. The attached SPA has been reviewed by the Council of Counsels, noting that there were 
no legal issues. 

Attachment:  SPA for NVTA Project Number 013-90421 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  June 17, 2015 

SUBJECT: Regional Funding Project 013-60621 (Ballston-MU Metrorail Station West 

Entrance.) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 013-60621. 
 

2. Suggested motion. I move approval of the proposed Standard Project 013-60621 (Ballston 
Metrorail Station West Entrance), in accordance with NVTA's approved Project Description 
Sheets for each project to be funded as appended to the Standard Project Agreements; and 
that the Executive Director sign it on behalf of the Authority. 

 

 
3. Background.   

a. The Authority previously approved this project for funding using FY 2015-16 70% 
regional revenues on April 23, 2015. 

b. The attached SPA presented by Arlington County is consistent with the project 
previously approved by the Authority. 

c. The attached SPA has been reviewed by the Council of Counsels, noting that there were 
no legal issues. 

Attachment:  SPA for NVTA Project Number 013-60621 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Scott York, Chairman - NVTA Finance Committee  

DATE:  June 19, 2015 

SUBJECT: Debt Policy Updates 

_____________________________________________________________________________ 

1. Recommendation:  Approval of Debt Policy updates as recommended by the NVTA Finance 
Committee.   

2. Suggested Motion:  I move approval of the Debt Policy updates as recommended by the NVTA 
Finance Committee. 

  
3. Background:   

a. The Debt Policy was established by the Authority on December 12, 2013. 
b. Two additional debt related policies (Continuing Disclosure and Post Issuance as well as Post 

Issuance and Tax Compliance Policy and Procedure) were established on December 11, 2014. 
c. Events related to the inaugural bond issuance, receipt of rating agency opinions and 

recodification of the State Code make it prudent to review the Debt Policy for updates and 
clarifications. 

d. The proposed updates involve: 
i. Clarifying and unifying language and terms 

ii. Updating references to Virginia Code sections related to the recodification. 
iii. Shifting the policy perspective from prospective ratings to maintaining the credit 

ratings achieved. 
iv. Recognition of additional policies related to: 

1. 30% funds 
2. Regional Revenue Funds (70%) 
3. Investments 
4. Post Issuance and Tax Compliance as well as Continuing Disclosure 
5. Clarifications related to the Working Capital Reserve and interim financing. 
6. Reducing the next required policy review and update period from five to 

three years.  
e. The current Debt Policy calls for a review of the Working Capital Reserve in 2015.  No change to 

the Working Capital Reserve is proposed.  This reserve is planned to reach its initial funding 
requirement in FY2016. 

f. The Authority’s Debt Advisory Group reviewed the proposed changes.  The advisory group is 
made up of debt managers or finance directors from; Arlington County, Fairfax County, City of 
Fairfax, Loudoun County, City of Manassas and Prince William County  
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Attachment:  NVTA Policy 9 - Debt Policy (With Proposed Changes) 

Coordination: NVTA Finance Committee  
Council of Counsels 

  Bond Counsel 
  Financial Advisor 
  Debt Advisory Group 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
 

Policy Number 9 -- Debt Management Policy 
(Originally adopted on December 12, 2013, and amended on May --__. 2015.) 

 
I. General.  This debt management policy is adopted to implement the debt program of the 

Northern Virginia Transportation Authority (the “Authority” or “NVTA”) as authorized by 
the Code of Virginia §33.2-25122511.  The purpose of the AuthorityNVTA’s Debt 
Management Program will beis to support the construction financing program of the 
AuthorityNVTA while achieving the lowest cost of capital. In order to accomplish this 
goalfurther this purpose, it will beis necessary to adopt policies and procedures that ensure 
the highest credit quality, assure access to capital markets and preserve financial flexibility.  

 
II. Background.  The AuthorityNVTA’s goal is to achieve a minimum rating in the double-A 

category on its senior lien debt obligations are currently rated Aa1 from Moody’s Investors 
Service, AA+ from Standard & Poor’s, and AA+ from Fitch RatiingsRatings.  Therefore, 
theThese ratings were achieved in part because  AuthorityNVTA shall has implemented 
policies and procedures for managing debt including overarching financial policies for 
maintaining a high quality debt program and that contains detailed guidelines for debt 
issuance.  The policy will guide decisions on all debt issued by the AuthorityNVTA and also 
assist the AuthorityNVTA in realizing debt service savings and efficiencies.  Specifically, the 
policies will support the following objectives: 

 
 Achieve and mMaintain the current a double-A category ratings from one or more of the 

nationally recognized municipal bond credit rating firms for on all senior lien revenue 
debt; 

 Guide the AuthorityNVTA and its managers in policy andevaluating debt issuance 
options and in making debt issuance decisions; 

 Maintain appropriate financial assets for present and future needs; 
 Maintain appropriate capital assets for present and future needs; 
 Promote sound financial management; 
 Ensure legal use of the AuthorityNVTA’s debt issuance authority; and 
 Promote cooperation and coordination with other stakeholders in the financing and 

delivery of transportation services and infrastructure; and. 
 Evaluate debt issuance options. 
 

III. Application of Revenues 
 

A. NVTA Act.  §33.2-2509 2510 of the NVTA Act authorizes the use of revenues of the 
Northern Virginia Transportation Authority (including regional tax and fee revenues 
transferred from the NVTA Fund established under §33.2-2509) as follows: 
 

1. Solely for transportation purposes benefitting those counties and cities embraced by 
the AuthorityNVTA. 
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2. Thirty percent (the "30 Percent Share") shall be distributed to the localities on a pro 
rata basis subject to reduction under the "maintenance of effort" provisions of 
§33.2-2510.B.1in accordance with the Code of Virginia and NVTA’s [Regional 
Revenue Policy]Policy 11 – Distribution of 30 Percent Funds adopted on December 
11, 2014 dated December __, 2014.   

 
3. The remaining amounts (approximately seventy percent) will be distributed as 

follows:   
a. First to pay debt service on bonds issued by the AuthorityNVTA and secured by 

a pledge of such monies; and 
b. For "pay-as-you-go" projects;. 

c.4.  Each Project The projects financed by such the monies or bonds secured thereby 
described in the preceding paragraph must meet the following criteria:   
i.a. Must be (x) in regional long range transportation plan in accordance with §33.2-

25102500) (which plan is currently “TransAction 2040”) and be rated in 
accordance with §33.2-257 or (y) a mass transit capital project that increases 
capacity;1   

ii.b. Must reflect the AuthorityNVTA's priority for selecting projects that are 
expected to provide the greatest congestion reduction relative to the cost of the 
project; 

iii.c. Must be located (x) only in localities embraced by the AuthorityNVTA or 
(y) in adjacent localities but only to the extent that such extension is an 
insubstantial part of the project and is essential to the viability of the project 
within the localities embraced by the AuthorityNVTA ; and 

iv.d. Must result in each locality's total long-term benefit being approximately 
equal to the proportion of the total of the fees and taxes received by the 
AuthorityNVTA that are generated by or attributable to the locality. 

 
B. Master Indenture of Trust.  The Master Indenture of Trust approved on July 24, 

2013dated as of December 1, 2014 (the “Master Indenture”), further specifies that all 
amounts transferred from the NVTA Fund are deposited to a Revenue Fund and are 
distributed as follows:   
 

1. First, the 30 Percent Share is deposited in the Member Locality Distribution Fund; 
a. And then from such Fund to the Operating Fund in an amount sufficient to fund 

the next 30 days of operationsin accordance with NVTA Policy 11 – 
Distribution of Thirty Percent Funds, adopted on December 11, 2014;   

b. And then from such Fund to each locality its pro rata portion of the remaining 
30 Percent Share (subject to reduction as described above)in accordance with 
NVTA Policy 11 – Distribution of Thirty Percent Funds;   
 

2. Then the remaining amounts (the "Regional NVTA FundsRegional Revenues") 
must be distributed in the following order of priority:   
a. To fund all senior debt service requirements; 
b. To fund all debt service reserve requirements (if due); 

                                                 
1 For "regional funds" (including bond proceeds) received in FY 2014, the rating requirement does not apply. 
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c. To fund subordinate debt service requirements (if due); and 
d. To fund all rebate fund requirements (if due). 

 
3. Once all debt service requirements are met, the remaining Regional NVTA 

FundsRegional Revenues are deposited to the NVTA General Fund (as such fund is 
defined in the Master Indenture of Trust) and are available for any other lawful 
purpose of the AuthorityNVTA, including the construction of "pay-as-you-go" 
projects and deposits to any reserves established by NVTA. 

 
  

II.IV. Debt Management PlanningManagement. 
 

A. Debt Affordability Criteria (Debt Capacity). 
 

1.i. Debt Capacity.  For planning purposes, Debt Capacity for the issuance of new debt 
shall be calculated as a function of the projected Regional NVTA FundsRegional 
Revenues, as defined in the Master Indenture of Trust. 
a.1. It should be stressed that in accordance with the terms of the Master Indenture 

of Trust and the order of precedence defined in the Code of Virginia, debt 
service payments shall have precedence over all other obligations of the 
AuthorityNVTA payable from the Regional Revenues.   

b.2.Debt Capacity shall be projected forward a sufficient time to support the cash 
flow requirements of the AuthorityNVTA’s adopted long range capital plansix 
year Capital Improvement Plan (“CIP”) together with funds identified for pay-
as-you-go construction. 
 

2.ii. Debt service coverage requirements. 
a.1. The NVTA strives to set policy targets for debt service coverage at the 

minimum levels necessary, in light of relevant criteria and methodologies of the 
credit rating agencies and recommendations of the NVTA’s Financial Advisor, 
to achieve a minimum of a AA categorymaintain its credit ratings on senior lien 
debt. 

b.2.Senior lien debt.  The ratio of annual Regional NVTA FundsRegional Revenues 
to annual senior lien debt service will be a minimum of 2.0 times.  A proforma 
calculation for this ratio is included as Exhibit 1 to this policy.  

c.3. Subordinate lien debt.  The ratio of annual Regional NVTA FundsRegional 
Revenues minus annual debt service on senior lien debt to annual senior lien 
debt service plus annual subordinate lien debt service will be a minimum of 
1.30 times.  A proforma calculation for this ratio is included as Exhibit 1 to this 
policy. 
 

3.iii. Treatment of Local Revenues30 Percent Share. 
a.1. Required Transfers.  Authority revenues earmarked for transfer to the member 

localities, (i.e., the 30 percent share)The 30 Percent Share will not be included 
in the debt capacity calculation or calculation of coverage requirements. 
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4.iv. “Pay go” and reserve set asides.  Any portion of Regional NVTA FundsRegional 
Revenues not utilized for debt service due to coverage requirements will be set 
aside for pay-as-you-go capital financing and additional reserves as required by this 
policy or established by the AuthorityNVTA over a reasonable period of time as 
determined by the AuthorityNVTA.   
 

5.v. Reserve and liquidity levels.  
a.1. Debt Service Reserve Fund.  Consistent with the provisions of the Master 

Indenture of Trust, each bond issue may include a Debt Service Reserve Fund 
(“DSRF”) funded from bond proceeds, Regional NVTA FundsRegional 
Revenues or the NVTA General Fund (as such fund is defined in the Master 
Indenture of Trust) as determined by the AuthorityNVTA at the time of 
issuance.  In considering the need for this structural feature, the NVTA may 
consider whether it is economically advantageous to have a DSRF and the 
potential impact on the existing credit ratings on the AuthorityNVTA’s 
outstanding bonds, among other factors.  

2. Working Capital Reserve.  The AuthorityNVTA will maintain a Working 
Capital Reserve (“WCR”) account in its the NVTA General Fund equal to at 
least six months of the budgeted, annual Regional NVTA FundsRegional 
Revenues.  Such funds may be used within a fiscal year to manage any 
mismatches in the actual receipt of revenue and the disbursement of funds for 
project construction to project implementing entities and to pay debt service.  
As part of its budget process each year, NVTA will estimate the increase , if 
any, to the WCR requirement and fund such incremental increase within the 
course of such ensuing fiscal year.  To the extent the WCR requirement is 
forecast to decrease in a given fiscal year , NVTA may release such amounts 
within the course of such ensuing fiscal year provided that any debt service or 
debt service reserve fund requirements are fully funded in accordance with 
NVTA’sthe Master Indenture of Trust.  The WCR is not required by the Master 
Indenture; rather, it is a policy of NVTA and is subject to change. 

b.3.  If tapped, the Executive Director of the NVTA will develop and submit to the 
AuthorityNVTA a plan to restore the Working Capital Reserve to its minimum 
level over a period not to exceed 18 months.  The NVTA will revisit the level of 
this reserve no later than June 30, 2015periodically to reflect its actual cash flow 
patterns and experience, liquidity expectations of the credit rating agencies 
consistent with NVTA’s current credit ratings, and actual experience with 
delays or disruptions, if any, to the Commonwealth’s budget adoption and 
appropriations process. and periodically as needed.  

 
B. Bond Structure. 

 
1. Term of Bonds.  The NVTA shall strive to match the financing period with the 

economic life of the asset being developed in general conformance with the 
following guidelines:  
a. Short term debt permanent financing (less than ten years) normally should be 

used for projects with an economic life of 0 to 15 years, but may be used at any 
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time to restructure the AuthorityNVTA’s outstanding debt portfolio to reduce 
the average life of the AuthorityNVTA’s bonds.   

b. Terms of the bonds for major construction projects shall not exceed 30 years 
which is less than the 40 year maximum term of debt permitted under §15.2-
4519.B.133.2-1920. 

b.c.   The AuthorityNVTA will attempt to achieve an average bond life for all 
aggregate outstanding debt of less than 20 years in order to ensure that 
significant debt capacity is available to meet the future needs of the 
AuthorityNVTA. 

c.  
 

2. Capitalized Interest.  The AuthorityNVTA intends to pay interest on all debt 
obligations when due from current revenues unless the capitalization of interest 
shall be deemed necessary and prudent or the best interest of the AuthorityNVTA 
for any project specific financing.  If used, the capitalized interest period and 
amount shall not exceed that which is necessary to complete the construction 
period. 
 

3. Debt Service Repayment Structure.  It is the preference of the AuthorityNVTA to 
promote rapid repayment of debt principal in order to (i) achieve the objective of 
average bond life of less than 20 years, (ii) to maintain or improve the its credit 
rating, and (iii) to execute the capital financing program in the most cost effective 
manner.  The AuthorityNVTA may choose to structure debt repayment so as to 
wrap around existing obligations or to achieve other financial planning goals. 

 
4. Call Provisions.  Optional redemption provisions on the NVTA debt, if any, shall be 

determined based upon the market conditions at the time of issuance with advice 
from the Financial Advisor. The AuthorityNVTA will select the call provision most 
likely to result in the lowest cost of funds while providing reasonable opportunity 
and flexibility for future refinancing to achieve future debt service savings. 

 
C. Types of Debt. 

 
1. Revenue Bonds.  The NVTA expects to issue special tax revenue bonds, either on a 

senior lien or subordinate basis, as its primary form of debt. The debt capacity of 
the AuthorityNVTA to issue such revenue bonds shall be governed by this Debt 
Management Policy. 

2. Lease Purchase Agreements.  Lease purchase debt for which the asset is pledged, in 
addition to Authority revenues, as security for the debt payment may not be issued 
unless the Board adopts specific policies in this regard.   
 

3. Variable Rate Debt (short or long term). The AuthorityNVTA may issue variable 
rate debt to achieve a lower cost of capital, improve cash flow efficiencies or 
manage interest rate risk and in no case shall variable rate debt exceed ten percent 
(10%) of the total debt of the NVTA.  Any commercial paper program or other 
variable rate financing vehicle that is used as an interim financing tool shall not be 
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included in the calculation of the ten percent (10%) maximum variable rate debt 
limit.  The NVTA will revisit this threshold periodically to reflect market 
conditions, credit rating agency criteria, and the NVTA’s liquidity and cash flow 
experience.  Any changes to the threshold must be approved by the 
AuthorityNVTA. 

 
4. Commercial Paper/Interim Financing. The AuthorityNVTA may establish a 

commercial paper program or other forms of interim construction financing such as 
bond anticipation notes  or line of credit if economically advantageous to manage 
the AuthorityNVTA’s cash flow, improve efficiency or reduce negative arbitrage.  
The AuthorityNVTA may create its own program or use a pool legally available to 
it within the Commonwealth. 

 
5. Federal or State or other Conduit Pool Loan Programs.  The AuthorityNVTA may 

use pooled loan programs supported by available Regional NVTA FundsRegional 
Revenues if cost effective (e.g., sales through the Virginia Resources Authority).  
Such debt may be senior or subordinate lien as negotiated with the issuing 
authoritylender with such coverage and other requirements as determined by the 
issuing agencylender and consistent with the Master Indenture of Trust.   

 
6.vi. Unrated Debt. The AuthorityNVTA may issue unrated debt if deemed in its best 

interests.   
 

7.vii. Derivative Structures.  The AuthorityNVTA shall not make use of derivative 
structures (swaps, hedges, etc.) for at least five years after the initial adoption date 
(December 12, 2013) of this policy.  Such structures shall not be used thereafter 
unless the AuthorityNVTA shall adopt specific policies in this regard. 

 
D. Refinancing Outstanding Debt. 

 
1. Minimum Savings Threshold. The AuthorityNVTA establishes a minimum present 

value savings threshold of three percent (3%) of the refunded bond principal 
amount. The present value savings will be net of all costs related to the refinancing.  
 

2. Restructuring.  The AuthorityNVTA may restructure debt when it is in the best 
financial interest of the AuthorityNVTA to do so.  Such refundings will be limited 
to restructuring to meet anticipated revenue expectations, achieve costs savings, 
mitigate irregular debt service payments, release reserve funds, consolidate multiple 
series of outstanding debt, or remove unduly restrictive bond covenants.  

 
3. Term of Refunding Issues.  The AuthorityNVTA will normally refinance bonds 

within the original term of the existing debt.   However, after careful evaluation, the 
AuthorityNVTA may consider maturity extension when necessary to achieve a 
desired outcome, provided that such extension is permissible under the Master 
Indenture of Trust. 
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E. Use of Credit Enhancement. 
 

1. Bond Insurance.  Bond insurance may be obtained to achieve a higher credit rating 
than the NVTA’s uninsured debt when cost effective. 
 

2. Letters of Credit.  Letters of Credit may be obtained when cost effective. 
 

F. Additional Bonds. 
 

1. The NVTA anticipates new money bond sales in a frequency adequate to meet its 
cash flow needs. 
 

2. Additional bond issuance shall not exceed any of the limits prescribed in the Debt 
Affordability section of these policies in any fiscal year. 

 
3. Subsequent bond sales will be on parity with prior issuances of senior or 

subordinate lien bonds, as appropriate.   
 

4. Additional bond issuances should be planned to remain within 
capacity/affordability limits based on careful forecasts of revenues reasonably 
anticipated to be received over the course of the following six (6) years. 

 
G. Capital Financial Improvement Plan (“CIP”)2. 

  
1. Beginning in FY2015, the NVTA shall adopt awill update its multi-year capital 

improvement plan (CIP) annually.  The capital planCIP will be developed in 
accordance with all applicable statutory requirements.  The AuthorityNVTA shall 
make every effort to coordinate the timing of the adoption of its capital 
improvement plan to benefit the capital planning processes of the 
AuthorityNVTA’s member jurisdictions and of impacted state and regional 
authorities. 
 

2. The AuthorityNVTA will review and update the long range -term comprehensive 
transportation plan for the region (currently TransAction 2040) (also referred to as 
Transaction 20403)at least every five (5) years. 

 
III.V. Debt Management and AdministrationAdministrative Matters. 

  
A. Selection of Advisors and Other Providers. 

 
1. Financial Advisor. The AuthorityNVTA will use the services of a Financial Advisor 

to assist in the implementation and execution of bond policies, sales and other 
financial analyses as necessary.  The Financial Advisor will be selected through a 
competitive process in accordance with the Code of Virginia and other procedures 

                                                 
2 Mike – In the POS, we called this Capital Improvement Plan.  Is there a new name? 
3 Placeholder for new name to come. 
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that the AuthorityNVTA may establish under such terms and compensation as the 
AuthorityNVTA may determine.  A selection advisory committee shall include the 
Chief Financial Officer and other members appointed by the Executive Director, 
including at least three knowledgeable staff members from member jurisdictions, 
which will include the top three revenue contributing jurisdictions and a rotation of 
up to two of the remaining contributing jurisdictions.  The Executive Director shall 
make every effort to ensure that each member jurisdiction is given the opportunity 
to participate in the selection process. 
 

2. Bond Counsel. The AuthorityNVTA will use the services of Bond Counsel to assist 
in the implementation and execution of bond policies, sales and other legal analyses 
as necessary.  The Bond Counsel will be selected through a competitive process in 
accordance with the Code of Virginia and other procedures that the 
AuthorityNVTA may establish under such terms and compensation as the 
AuthorityNVTA may determine. 

 
3. Other Services.  The AuthorityNVTA may obtain the services of other advisors as 

necessary to implement its debt program under such terms and conditions as may be 
determined by the AuthorityNVTA. Such services may include, but are not limited 
to, trustee and fiscal agent services, specialized financial analytical services, special 
tax or disclosure counsel, rebate and arbitrage compliance services, audit services 
and other services that may be necessary. 

 
4. Other Jurisdiction Contracts. The AuthorityNVTA may use any contract for 

consultant services issued by a member jurisdiction or agency of the 
Commonwealth provided that the terms and conditions of the contract permit its use 
by other jurisdictions or governmental entities of the Commonwealth and the 
contract was competitively bid or issued through a request for proposal. 

 
B. Methods of IssuanceSale. 

 
1.i. Competitive Sales. The NVTA shall sellissue debt on a competitive basis whenever 

practicalpracticable. 
 

2.ii. Negotiated Sales.  The NVTA may issue sell bonds via negotiated sale based on an 
evaluation of current market conditions and the economic advantages to the NVTA, 
especially for the first few series of bond issues until the AuthorityNVTA has 
gained sufficient market acceptance and recognition as a regular issuer. 

 
3.iii. Private Placements. The NVTA is permitted to use private placement financings 

based on an evaluation of current market conditions and the economic advantages 
to the NVTA. 

 
C. Underwriter Selection (if negotiated sale). 
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1.i. The NVTA will always use a formal, competitive, open selection process to choose 
an underwriter. 

2.ii. The NVTA’s Financial Advisor may not participate in any sale as an underwriter 
(senior manager, co-manager, or part of a syndicate) while under contract to the 
AuthorityNVTA or as otherwise prohibited by applicable Municipal Securities 
Rulemaking Board (MSRB) Rules. 
 

3.iii. The NVTA will determine the selection process for appointing any co-managing 
underwriters. 

 
4.iv. The NVTA may competitively select a pool of underwriters who may be used to 

underwrite bond sales over a multi-year period. The period in which an underwriter 
can be used may exceed more than one financing and more than one year; the 
period of use will be established at the time of the initial underwriter selection. 

 
5.v. Underwriter selection shall be conducted in accordance with applicable 

procurement statutes and procedures established by the AuthorityNVTA.  A 
selection advisory committee shall include the Chief Financial Officer and other 
members appointed by the Executive Director, including at least three 
knowledgeable staff members from member jurisdictions, which will include the 
top three revenue contributing jurisdictions and a rotation of up to two of the 
remaining contributing jurisdictions.  The Executive Director shall make every 
effort to ensure that each member jurisdiction is given the opportunity to participate 
in the selection process. 

 
D. Public Notices and Hearings. 

 
1.i. Notices of public hearing shall be published and public hearings held prior to the 

AuthorityNVTA approval of any debt issuance if required by and in conformance 
with federal law, where applicable, and the Virginia Code. 
 

2.ii. The NVTA may impose additional notice requirements upon itself as a matter of 
practice to promote transparency.  For example, NVTA may shall post any such 
notices of public hearing to be published on its website and in a paper or papers of 
general circulation within the jurisdictions embraced by the NVTA.  Regardless of 
whether such publication is required by federal or Virginia law; provided that the 
failure to effect any such local publication additional notice requirement shall not 
invalidate any Authority action unless the local publication is required by laws. 

 
 

IV.VI. Provisions Pertaining to the 30 Percent Share:  The NVTA Role as a Conduit Issuer. 
 

A. The NVTA may act as a conduit issuer for any member locality utilizing a separate Trust 
Indenture specifically for the member’s issuance of debt secured by their 30 Percent 
Share.  Member localities may agree to a Master Indenture with allowance for 
Supplemental Indentures specifically for the conduct of its initial and subsequent issues. 
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B. Debt Service for any NVTA conduit debt issued for individual member localities may be 

paid directly to the member locality’s trustee for an issue secured by the member 
locality’s 30 Percent Share of NVTA revenues.  Localities may pledge other revenues as 
needed.  The aggregate of all revenues pledged must meet a minimum coverage ratio of 
1.00 times.   

 
C. Localities may agree to a joint issue for projects that benefit more than one locality, 

however, such joint ventures shall at a minimum clearly establish jurisdictional shares 
and responsibility for debt service payments. 

 
D. Any debt issued by the NVTA directly for the benefit of an individual member locality 

must not have any impact on the NVTA’s credit rating, debt capacity/affordability or 
marketing of other NVTA debt. 

 
E. Conduit debt issued by the NVTA on behalf of a locality shall not have any negative 

fiscal or operational impact on the NVTA or on any of the other member localities.  The 
NVTA and its other member localities shall be protected in the event of default or non-
appropriation by the obligated member. 

 
F. All costs of issuance will be borne entirely by the member locality in a manner of its 

choosing, which may include capitalization of such costs. The NVTA may charge a fee 
for its services in addition to normal costs of issuance. 

 
V.VII. Provision Pertaining to the 30 Percent Share:  Operating Reserve.  The AuthorityNVTA 

will maintain an operating reserve account in the Member Locality Distribution 
FundOperating Budget sufficient to fund to at least twenty percent (20%) of then current 
fiscal year’s budgeted operating expenses.  This operating reserve may be used, at the 
discretion of the NVTA’s Executive Director, to cover unanticipated increases in the 
AuthorityNVTA’s operating budget.   If used, the Executive Director will present a plan to 
the NVTA Board for refilling the reserve during the next ensuing fiscal year budget process.  
The Authority will invoice each member locality for their proportionate contribution 
necessary to refill the reserve to three months of operating expenses.  

 
VI.VIII. Investment Policies.    The AuthorityNVTA will establishadopted separate, written 

investment policies on December __11, 2014, and a copy of such policies is attached as 
Exhibit 2 for reference.  NVTA will maintain such policies consistent with applicable 
sections of Virginia Code and that to provide for the maintenance of sufficient cash on hand 
to meet daily operating, capital and debt service requirements in conformance with the 
expected schedule and actual receipt of revenues from all sources.  

 
VII.IX. Debt Management Monitoring & Responsible Parties. 

 
A. Post Issuance Compliance Procedures.  The AuthorityNVTA will establish maintain 

appropriate accounting and reporting procedures to ensure the timely payment of debt 
service, the satisfaction of all debt service coverage requirements and financial covenants 
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and compliance with applicable federal tax and securities laws.   Prior to issuance of any 
tax-exempt debt, On December __11, 2014, the NVTA will developadopted two separate, 
written Post Issuance Compliance policies and procedures. , and a copy of suchCopies of 
these two policies areis attached as Exhibit 3 for reference. 

 
B. Arbitrage rebate compliance.  The AuthorityNVTA will sell the minimum amount 

necessary to meet construction requirements consistent with Federal arbitrage restrictions 
and comply with all necessary reporting requirements. The AuthorityNVTA will work 
with its member jurisdictions and other project owners to attempt to size its sale amounts 
so as to qualify for the two year spend down exception test. 

 
C. Secondary market disclosure (Rule 15c2-12 compliance).  Continuing Disclosure shall 

at a minimum include the year-end financial audit in addition to other documentsand 
notices of the specific  events designated by the AuthorityNVTA’s continuing disclosure 
agreements.  The AuthorityNVTA shall ensure that any local jurisdiction constituting a 
“material obligor” with respect to any of the AuthorityNVTA’s debt within the meaning 
of Rule 15c2-12 agrees to provide the continuing disclosure required under the Rule. 

 
D. The NVTA’s Executive Director or his/her designee will be responsible for the 

implementation of this Debt Management Policy with the advice and input from the 
NVTA’s legal counsel and Financial Advisor.   

 
E. The NVTA’s Executive Director and Chief Financial Officer will review and update this 

Debt Management Policy at least every five (5) three (3) years. 
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Exhibit 1:  Proforma Debt Service Coverage Calculation Methodology 
Figures shown below are for illustrative purposes only. 
 

 Annual Regional NVTA FundsRegional Revenues = (A) = $210,000,000  
 Debt Service on Senior Lien Debt = (B) = $7,000,000 
 Debt Service on Subordinate Lien Debt = (C) = $1,000,000  
 Debt Service Coverage Requirement for Senior Lien Debt = (A / B) = $210,000,000 / 

$7,000,000 = 30.0x 
 Debt Service Coverage Requirement for Subordinate Lien Debt = (A-B) / (B + C) = 

($210,000,000 - $7,000,000) / ($7,000,000+ $1,000,000) = 203.026.25x 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved by Northern Virginia Transportation Authority: December 12, 2013   
Amended: December 12, 2013May __, 2015 
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Exhibit 2:  Reference Copy of NVTA’s Investment Policy dated as of [insert date]December 11, 
2014 
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Exhibit 3:  Reference Copy of NVTA’s Continuing Disclosure and Post Issuance Compliance 
Policy, and Post Issuance and Tax Compliance Policy and Procedures, dated as of [insert 
date]December 11, 2014 
 
 



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 
 
FROM:  Scott York, Chairman – NVTA Finance Committee 

DATE:  June 19, 2015 

SUBJECT: Financial Advisor Services Agreement 

_____________________________________________________________________________ 

1. Recommendation:  Approval of Financial Advisor Services Agreement as recommended by the NVTA 
Finance Committee.   

2. Suggested Motion:  I move approval of the proposed three year Financial Advisor Services 
Agreement with Public Financial Management, Inc. and authorize the Chief Financial Officer to sign 
the attached agreement as recommended by the NVTA Finance Committee. 

  
3. Background:  The Authority entered into an agreement with Public Financial Management, Inc. 

(PFM) on June 20, 2013 through a cooperative procurement with Prince William County.  The focus 
of this agreement was analysis of financing capacity and options, preparation for rating agency 
presentations and analysis, preparation and execution of interim and permanent financing as well as 
general advisory services related to pre and post sale bond activities.  Previously, PFM provided 
similar analysis and advice to the Authority during 2007 and 2008.  
 
The Authority’s entrance into the public finance market with interim financing and the Series 2014 
Bonds was well advised by PFM as evidenced by strong first time bond ratings (Aa1,AA+,AA+), low 
interest costs on the interim and permanent financing and the oversubscription of the Series 2014 
Bonds. 
 
PFM performed extensive analysis for the Authority on debt vs. PayGo funding options, financial 
alternative and debt structures, debt service coverage thresholds and participated in foundational 
financial working group meetings.  Much of this work was captured in a July 2013 report to the 
Authority.  This report is foundational to recommendations for the future long range financial 
planning of the Authority.    
 
Consistency is an important factor in the planning of financial activities and presentment of current 
and planned activities to the capital markets and rating agencies.  
 

4. Current Situation:  The current services agreement with PFM needs to be revised to reflect the 
transition from startup activities to ongoing advisory services with the expectation of future bond 
issuance and the development of a long term plan of finance consistent with a six year 
transportation project plan. 

An updated procurement rider was made available from Prince William County.  Based on this rider, 
and the future needs of the Authority, a new scope of work was developed with PFM.  This scope of 

XII
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work covers a three year period through May 31, 2018 and covers on-going advisory services related 
to future debt financing activities. 

 

Attachment:  Financial Advisory Services Agreement with PFM 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 
 
FROM:  Scott York, Chairman – NVTA Finance Committee 

DATE:  June 19, 2015 

SUBJECT: Employee Disability Insurance 

_____________________________________________________________________________ 

1. Recommendation:  Approval of the Employee Disability Insurance Program as recommended by the 
NVTA Finance Committee.   

2. Suggested Motion:  I move the approval of the Employee Disability Insurance Program and authorize 
the Chief Financial Officer and/or Executive Director to sign policy documents and applications as 
recommended by the NVTA Finance Committee. 

  
3. Background:  When establishing the Authority’s retirement benefit program with the Virginia 

Retirement System (VRS), the program documentation and web site indicated a disability insurance 
program for all employees would be available.  Upon presentment of the draft VRS disability 
insurance forms for review, the Authority was notified that the program had ended for VRS Plan 1 
and Plan 2 participants (the VRS web site and documentation had not been updated).  The Authority 
has two staff members in Plan 1, one staff member in Plan 2 and three staff members in Plan 3.    

 

Since that time, Authority staff have sought to obtain disability insurance for all staff.  These efforts 
were hampered by, among other issues: 

 The Authority not having ten or more employees, which is a bench mark for most programs. 

 Existing coverage of Plan 3 employees in the VRS program. 

 Relative high quantity of senior professional level staff positions at the Authority relative to 
many groups having a significant number of non-professional. 

 Costs of coverage relative to the benefits provided. 

 Coverage costs exceeding the Authority budget. 
 
Several avenues to gain access to insurance and constrain costs were investigated.  These actions 
include investigating using a pool or consortium approach with other organizations.  We also 
investigated using a cooperative procurement arrangement through member jurisdictions.  While 
member jurisdictions and agencies were supportive in this effort, the legal and transaction barriers 
were insurmountable. 
 
NVTA staff approached the existing VRS disability insurance contractor, UNUM, directly.  The result 
of this effort is the development of a combination of insurance policies, which will provide coverage 
for all NVTA staff within the budget estimate originally established for participation in the VRS 
program.  A key ingredient of this coverage was UNUM’s willingness to adjust the cost of the 

XIII
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program to provide coverage for the Plan 1 and Plan 2 employees without having to effectively pay 
double for the Plan 3 employee’s coverage already provided through VRS. 
 
 

4. Summary: 
The coverage provided through UNUM is within the approved Authority Budget for FY2016 and 
would become effective in July 2015.  Coverage amounts will provide effective income protection to 
the NVTA staff members in the case of a long term disability.   
 

Attachment:  UNUM Supplemental Individual Disability Insurance Plan 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
M E M O R A N D U M 

 
TO:    Chairman Martin E. Nohe and Members 
    Northern Virginia Transportation Authority 
 
FROM:  Noelle Dominguez, Chairman, Jurisdiction and Agency Coordination Committee 
 
SUBJECT:  Approval of Change in the Project Scope for Congestion Mitigation and Air 

Quality (CMAQ) and Regional Surface Transportation Program (RSTP) funded 
project for the City of Alexandria 

 
DATE:    June 19, 2015 
____________________________________________________________________________ 

 
1. Purpose.  To seek Authority approval of the City of Alexandria request to change the project 

scope for a previously approved Congestion Mitigation and Air Quality (CMAQ) and Regional 

Surface Transportation Program (RSTP) funded project.   

 
2. Suggested Motion: I move approval of the change in project scope for a Congestion 

Mitigation and Air Quality (CMAQ) and Regional Surface Transportation Program (RSTP) 
funded project for the City of Alexandria. 

 
3. Background:  On September 11, 2008, the Authority delegated the authority to approve 

requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface 
Transportation Program (RSTP) funding between projects that were previously approved by 
the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).   However, the 
Authority will need to approve the transfer requests for new projects before any funds can 
be reallocated.   

 
On June 4, 2015, the City of Alexandria requested approval to change the project scope of 
the following previously approved CMAQ and RSTP project to reflect the current scope of 
work:   
 

 Proposed Project Name: Citywide Bicycle Parking Facilities and Amenities (UPC 
103457): The project is currently for the design of bicycle facilities at Metrorail 
stations only.  The City would like to expand the scope of work to include bicycle 
parking facilities at non‐Metrorail locations, including corridors with high transit use.  
The project would include siting of these locations and development of bicycle rack 
installation specifications. The project would also include installation of bicycle racks, 
lockers or other storage facilities, and could include purchase and installation of public 
bicycle fix‐it stations near bicycle parking.  The total project funding would remain at 
$130,000.  The City is requesting that $20,000 be used for Preliminary Engineering and 
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siting of bicycle parking locations and VDOT expenses.  The remaining $110,000 would 
be used for the purchase of bicycle parking equipment, including fix‐it stations, and 
the installation of this equipment.   

 
At its meeting on June 11, 2015, the JACC recommended approval of the City of Alexandria 
request.   

 
Attachment(s):  Draft Letter to VDOT NOVA District Administrator Cuervo 

Request Letter from the City of Alexandria 
 
Coordination:   Jurisdiction and Agency Coordinating Committee 



 

3040 Williams Drive  •  Suite 200  •  Fairfax, VA 22031  •  www.TheNoVaAuthority.org 

 
 
 
 
 
 
 
June 25, 2015 

 

Ms. Helen Cuervo 

District Administrator 

Virginia Department of Transportation 

4975 Alliance Dr. Suite 4E-342  

Fairfax, Virginia 22030 

 

Reference: Request to Change in the Project Scope for Congestion Mitigation and Air 

Quality (CMAQ) and Regional Surface Transportation Program (RSTP) funded project for 

the City of Alexandria 

 

Dear Ms. Cuervo: 

 

On September 11, 2008, the Northern Virginia Transportation Authority (NVTA) delegated 

the authority to approve requests to reallocate Congestion Mitigation and Air Quality 

(CMAQ) and Regional Surface Transportation Program (RSTP) funding between projects 

that were previous approved by the NVTA to the Jurisdiction and Agency Coordinating 

Committee (JACC).  However, since the receiving projects are new, the Authority needs to 

approve the transfer requests before any funds can be reallocated.   

 

On June 4, 2015, the City of Alexandria requested approval to change the project scope of 

the following previously approved CMAQ and RSTP project to reflect the current scope of 

work:   

 

 Proposed Project Name: Citywide Bicycle Parking Facilities and Amenities (UPC 

103457).  Proposed Scope of Work: Facilities of Bicycle Parking, Storage, and Repair 

-- The project is currently for the design of bicycle facilities at Metrorail stations only.  

The City would like to expand the scope of work to include bicycle parking facilities at 

non-Metrorail locations, including corridors with high transit use.  The project would 

include siting of these locations and development of bicycle rack installation 

specifications. The project would also include installation of bicycle racks, lockers or 

other storage facilities, and could include purchase and installation of public bicycle 

fix-it stations near bicycle parking.  The total project funding would remain at 

$130,000.  The City is requesting that $20,000 be used for Preliminary Engineering 

and siting of bicycle parking locations and VDOT expenses.  The remaining $110,000 

would be used for the purchase of bicycle parking equipment, including fix-it stations, 

and the installation of this equipment.   
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Ms. Helen Cuervo 

June 25, 2015 

Page 2 of 2 

 

 

On June 25, 2015, the Authority approved the request noted above.  Please take the 

necessary steps to reallocate these funds in the Transportation Improvement Program and 

the State Transportation Improvement Program. Thank you very much. 

 

Sincerely, 

 

 

 

Martin E. Nohe 

Chairman 

 

cc: Monica Backmon, Executive Director, NVTA 

Jan Vaughn, Transportation Planning Section, VDOT 

Yon Lambert, AICP, City of Alexandria Director, Transportation & Environmental  

 Services 







 

 
 

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

TO: Chairman Martin E. Nohe and Members 
Northern Virginia Transportation Authority 

 
FROM:  Scott York, Chairman – NVTA Finance Committee  

SUBJECT:  June 2015, Finance Committee Report 

DATE  June 19, 2015 

__________________________________________________________________________ 

 

1. Purpose.  To provide a monthly report of the activities of the NVTA Finance Committee.   

2. Comments.  The Finance Committee last met on June 19, 2015.  The next Committee 
meeting is scheduled for July 17, 2015.  Actions from the June 19thth meeting include: 

a. Financial Advisor Agreement.  The committee received a briefing on the revised three 
year Financial Advisor Service Agreement.  The committee recommends approval of 
the agreement. 

b. Debt Policy Update.  The committee received a briefing and reviewed the draft 
revisions to the debt policy.  The committee recommends approval of the updates to 
the Debt Policy. 

c. Employee Disability Insurance.  The committee received a briefing on efforts of NVTA 
staff to obtain Employee Disability Insurance.  The committee recommends approval 
of the Employee Disability Insurance Policy. 

d. NVTA Monthly Revenue Report.  The committee received and reviewed the monthly 
revenue report.  No changes to the original estimates are expected at this time. 

e. Operating Budget Report.  The Committee received and reviewed a report of 
operational expenditures.  There are no changes to the operating budget at this time. 

f. Financial Activities.  The committee received updates from the CFO, on the following 
topics: 

i. TransAction Update Procurement. 
ii. Preparations for the FY2015 annual audit.  

iii. 30% Annual Certification Workshop. 
iv. Planned Standard Project Agreement (SPA) process workshop.  

XV



 
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

TO:    Chairman Martin E. Nohe and Members  
   Northern Virginia Transportation Authority 

 
FROM:    Michael Longhi, Chief Financial Officer 

SUBJECT:   Monthly Revenue Report 

DATE:  June 19, 2015  
_____________________________________________________________________________ 

1. Purpose:  Update of HB 2313 receipts, revenue estimates and distributions. 
 

2. Background:  The attached reports reflect funding received or in process through May 
2015.   

 
3. Comments: 

a. FY 2015 Revenues (Attachment A) 
i. The Authority has received approximately $224.8 million through the May 

transfers from the Commonwealth. 
ii. Actual to estimate comparison for revenues through March show a 11.69% 

positive variance in Grantors Tax receipts, a 1.12% positive variance in Sales Tax 
receipts and a 2.2 % negative variance in Transient Occupancy Tax receipts.   
 

b. FY 2015 Distribution to localities (Attachment B)  
i. As of the preparation of this report, all nine jurisdictions have completed the 

HB2313 required annual certification process to receive FY2015 30% funds.   
ii. Of the $224.9 million received by the Authority for FY2015, approximately $67.5 

million represents 30% local funds. 
iii. All the $67.5 million eligible to be distributed has been transferred to the member 

jurisdictions as of the end of May. 
 

c. FY2014 to FY2015 Year to date Revenue Comparison (Attachment C). 
i. This chart reflects a month to month comparison of revenue by tax type and a year 

to year comparison of total revenues received through May 2015. 
ii. While the chart reflects positive growth in the three revenue types the year to 

year history for the Authority is very limited. 
iii. No changes to the FY2015 revenue estimates are recommended at this time. 

Attachments:  
A. Revenues Received By Tax Type, Compared to NVTA Estimates, Through May 2015 
B. FY2015 30% Distribution by Jurisdiction, through May 2015 
C. Month to Month Comparison By Tax Type and YTD Receipts, Through May 2015 and 

2014 
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NVTA

Grantors Tax Received FY 2015  Annualized ‐ Actual Projected

Transaction Months 10             To Date Annualized Budget To Budget Variance

City of Alexandria 2,958,227$          3,549,872$              3,195,000$       354,872$                      

Arlington County 3,688,410$          4,426,092$              4,574,287$       (148,195)$                     

City of Fairfax 230,437$              276,525$                 290,799$           (14,274)$                       

Fairfax County 15,587,376$         18,704,851$           15,169,980$     3,534,871$                   

City of Falls Church 239,762$              287,715$                 263,319$           24,396$                        

Loudoun County 7,038,722$          8,446,466$              8,466,000$       (19,534)$                       

City of Manassas 253,283$              303,939$                 272,917$           31,022$                        

City of Manassas Park 134,419$              161,303$                 149,692$           11,611$                        

Prince William County 4,218,322$          5,061,987$              4,521,672$       540,315$                      

Total Grantors Tax Revenue 34,348,958$         41,218,750$           36,903,666$     4,315,084$                    11.69%

Received FY 2015  Annualized ‐ Actual

Transaction Months  9               To Date Annualized Budget To Budget

City of Alexandria $10,358,767 13,811,689$           14,891,000$     (1,079,311)$                 

Arlington County $17,789,019 23,718,692$           23,984,390$     (265,698)$                     

City of Fairfax $5,321,352 7,095,136$              6,536,626$       558,510$                      

Fairfax County $78,327,487 104,436,649$         100,596,000$   3,840,649$                   

City of Falls Church $1,629,956 2,173,275$              2,498,666$       (325,391)$                     

Loudoun County $29,570,591 39,427,455$           40,086,000$     (658,545)$                     

City of Manassas $3,495,016 4,660,021$              4,620,629$       39,392$                        

City of Manassas Park $900,273 1,200,365$              930,903$           269,462$                      

Prince William County $25,583,494 34,111,325$           33,928,982$     182,343$                      

Total Sales Tax Revenue* 172,975,955$       230,634,606$         228,073,196$   2,561,410$                    1.12%

Transient Occupancy Tax (TOT) Received FY 2015  Annualized ‐ Actual

Transaction Months 6.69 To Date Annualized Budget To Budget

City of Alexandria Months 9.00 2,129,059$          2,838,746$              3,364,000$       (525,254)$                     

Arlington County Months 9.00 6,280,077$          8,373,435$              8,890,830$       (517,395)$                     

City of Fairfax Quarters 9.00 195,069$              86,698$                   349,526$           (262,828)$                     

Fairfax County Quarters 2.50 5,741,031$          9,185,650$              8,965,800$       219,850$                      

City of Falls Church Months 9.00 93,318$                124,424$                 143,309$           (18,885)$                       

Loudoun County Quarters 3.00 2,048,940$          2,731,920$              2,020,000$       711,920$                      

City of Manassas Months 9.00 38,566$                51,422$                   78,546$             (27,124)$                       

City of Manassas Park ‐$                           ‐$                   ‐$                               

Prince William County Quarters 3.00 982,323$              1,309,764$              1,446,000$       (136,236)$                     

Total TOT Revenue 17,508,384           24,702,058             25,258,011$     (555,953)                       ‐2.20%

Total Revenue Received 224,833,297$       296,555,415$         290,234,873$   6,320,542$                    2.18%

224,833,297$      

*The Regional Sales Tax is reported net of the following fees:

August Receipt ‐$                         

September Receipt ‐$                         

October Receipt 22,065$                  

November Receipt 1,035$                     

December Receipt 22,310$                  

January Receipts 14,198$                  

59,608$                  

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

REVENUES RECEIVED, BY TAX TYPE AND JURISDICTION, COMPARED TO NVTA BUDGET

Based on: Revenue Data Through May 2015

FYE June 30, 2015

Regional Sales Tax*
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Regional Transient NVTA Fund 30% Accrued Prior  Current Month Total Funds

Jurisdiction Grantor's Tax Sales Tax (1) Occupancy Tax (2) Interest Total Funds Interest (3) Distributions Distribution Transferred

(+)

City of Alexandria 2,958,226.55$          10,358,767.03$       2,129,059.44$              15,093.22$                 15,461,146.24$      4,638,343.87$           235.27          4,069,315.60$        569,263.54$               4,638,579.14$            

Arlington County 3,688,410.05$          17,789,019.36$       6,280,076.50$              31,101.75$                 27,788,607.66$      8,336,582.30$           403.32          7,340,218.30$        996,767.32$               8,336,985.62$            

City of Fairfax 230,437.35$              5,321,351.76$         195,069.43$                  1,436.07$                    5,748,294.61$         1,724,488.38$           100.83          1,595,047.13$        129,542.08$               1,724,589.21$            

Fairfax County 15,587,376.15$        78,327,486.68$       5,741,031.46$              64,233.58$                 99,720,127.87$      29,916,038.36$         1,478.83      26,372,029.86$      3,545,487.33$           29,917,517.19$          

City of Falls Church 239,762.10$              1,629,956.00$         93,317.67$                    964.23$                       1,964,000.00$         589,200.00$              33.61            523,005.27$           66,228.34$                 589,233.61$                

Loudoun County 7,038,722.06$          29,570,590.91$       2,048,939.88$              27,017.99$                 38,685,270.84$      11,605,581.25$         571.37          10,280,733.11$      1,325,419.51$           11,606,152.62$          

City of Manassas 253,282.50$              3,495,016.02$         38,566.28$                    1,158.28$                    3,788,023.08$         1,136,406.92$           67.22            1,003,361.87$        133,112.27$               1,136,474.14$            

City of Manassas Park 134,419.05$              900,273.50$            ‐$                                485.12$                       1,035,177.67$         310,553.30$              ‐                277,711.69$           32,841.61$                 310,553.30$                

Prince William County 4,218,322.34$          25,583,493.60$       982,323.16$                  15,420.08$                 30,799,559.18$      9,239,867.75$           470.53          8,206,264.41$        1,034,073.87$           9,240,338.28$            

Total Revenue 34,348,958.15$        172,975,954.86$    17,508,383.82$            156,910.32$               224,990,207.15$    67,497,062.13$         3,360.98$     59,667,687.24$      7,832,735.87$           67,500,423.11$          

1 Net of Dept. of Taxation Fees

2 County TOT includes any town collections

3 Interest earned through 4/30/2015

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

FY 2015 30% DISTRIBUTION BY JURISDICTION

Based on: Receipts through May 2015
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

TO:   Chairman Martin E. Nohe and Members  
   Northern Virginia Transportation Authority 

 
FROM:    Michael Longhi, Chief Financial Officer 

SUBJECT:   NVTA Operating Budget 

DATE:  June 19, 2015 
_____________________________________________________________________________ 

1. Purpose:  To update the Authority on the NVTA Operating Budget for FY2015. 
 

2. Background:  The NVTA operating budget is funded through the participating jurisdictions.  
All jurisdictions have contributed their respective share of the FY2015 operating budget. 
 

3. Comments:   
a. Operating Revenue at over 100% of estimate. 
b. May represents 91.7% of the fiscal year.  Through May 2015, the Authority has utilized 

79.2% of its expenditure budget. 
c. No changes are expected to the Operating Budget. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment:  FY2015 Operating Budget through May 31, 2015 
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Approved Actual Variance
INCOME: Budget Receipts Budget to Actual

Budget Carryfoward 270,000.00$        294,142.00$        24,142.00$           
Interest (70% Regional Revenues) * -                        
Billed to Member Jurisdictions 1,149,473.00       1,149,473.00       -                        
Misc. Income 3,229.09              3,229.09               
Reimbursement -LOC Cost of Issuance -                        
Total Income 1,419,473.00     1,446,844.09     27,371.09           

Approved Actual Variance
EXPENDITURES: Budget Expenditures Budget to Actual
Personnel Expenditures
Salaries 649,290.00$        591,015.62$        58,274.38$           
Benefits 140,850.00          119,336.67          21,513.33             
Taxes 49,600.00            43,627.97            5,972.03               

Personnel Subtotal 839,740.00          753,980.26          85,759.74             
Professional Service
Audit/Accounting 27,500.00            27,369.00            131.00                  
Banking Services 1,000.00              129.57                 870.43                  
Insurance 3,700.00              3,689.00              11.00                    
Payroll Services 2,000.00              942.62                 1,057.38               
Transaction Update Outreach 46,200.00            -                       46,200.00             
Public Outreach 23,800.00            31,843.29            (8,043.29)              

Professional Subtotal 104,200.00          63,973.48            40,226.52             
Technology/Communication

Accounting & Financial Reporting System 25,000.00            20,125.00            4,875.00               
Hardware Software & Peripherals Purchase 7,000.00              4,171.65              2,828.35               
IT Support Services including Hosting 11,794.00            10,276.41            1,517.59               
Phone Service 7,060.00              4,310.12              2,749.88               
Web Development & Hosting 30,000.00            1,281.55              28,718.45             

Subtotal Technology/Communication 80,854.00            40,164.73            40,689.27             
Administrative Expenses

Advertisements 6,000.00              425.00                 5,575.00               
Dues & Subscriptions 2,500.00              1,578.00              922.00                  
Duplication/Printing 15,000.00            11,022.63            3,977.37               
Furniture/Fixtures 58,000.00            39,621.53            18,378.47             
Meeting Expenses 3,600.00              4,406.60              (806.60)                 
Mileage/Transportation 7,200.00              2,018.67              5,181.33               
Miscellaneous Expense (moving expense) 5,000.00              4,365.62              634.38                  
Office Lease 50,000.00            5,535.00              44,465.00             
Office Supplies 5,200.00              7,151.62              (1,951.62)              
Postage/Delivery 600.00                 157.20                 442.80                  
Professional Development/Training 5,000.00              2,106.32              2,893.68               

Subtotal Administrative Expenses 158,100.00          78,388.19            79,711.81             

Expenditure Subtotal 1,182,894.00       936,506.66          246,387.34           

Operating Reserve (20%) 236,579.00          -                       236,579.00           
Total Expenditures 1,419,473.00     936,506.66        482,966.34         

Budget Balance -$                    510,337.43$       510,337.43$        

Jurisdiction 2010 FY 2015 Support
Population Amounts

City of Alexandria 6.30% 72,417$               
Arlington County 9.40% 108,050$             
City of Fairfax 1.00% 11,495$               
Fairfax County 48.00% 551,747$             
City of Falls Church 0.60% 6,897$                 
Loudoun County 14.20% 163,225$             
City of Manassas 1.70% 19,541$               
City of Manassas Park 0.60% 6,897$                 
Prince William County 18.20% 209,204$             

1,149,472$          

Member Jurisdiction Support

May 31, 2015

Northern Virginia Transportation Authority
FY 2015 Operating Budget 
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 NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  June 19, 2015 

SUBJECT: Executive Director’s Report 
______________________________________________________________________________ 

1. Purpose:  To inform the Authority of items of interest not addressed in other agenda items. 
 

2. HB 2: The Commonwealth Transportation Board approved the Final Weighting Criteria for 
the HB 2 process at their June 17th meeting.  The Final Weighting Criteria for Category A 
(Northern Virginia, Hampton Roads, and Fredericksburg) is noted below: 

•         Congestion Mitigation – 45% 
•         Land Use – 20% 
•         Accessibility – 15% 
•         Environmental Quality – 10% 
•         Safety – 5% 
•         Economic Development – 5% 
 

The Call for Projects for the HB 2 implementation opens on August 1st for a two month 

period. 

Evaluations of the projects will take place from October to January 

 

3. TransAction Update: The TransAction Update Subcommittee interviewed the consultants.  
The Authority will be asked to approve contract award at the July meeting. 

 

4. PRTC Western Maintenance Facility Groundbreaking Event:  NVTA will host a 
groundbreaking for the PRTC Western Bus Maintenance and Storage Facility.  The event will 
take place on Tuesday, July 14th at 11:00am at the Western Bus Maintenance and Storage 
Facility.  The facility is located at 7850 Doane Drive in Manassas.   Invitations have been sent 
to Authority members, PRTC, PWBOCS, the Northern Virginia Delegation, the Northern 
Virginia US Senators and Representatives, the Commonwealth Transportation Board NOVA 
Members, JACC, TAC, PCAC, PIWG and citizens and interested groups. 
 

5. 2015 Annual Report:  NVTA staff is in the preliminary stages of developing the Authority’s 
2015 Annual Report.  As part of this update and to increase the Authority’s photo library, 
headshots of Authority members were taken at the May meeting.  For members who were 
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unable to attend the May meeting, the photographer will be at the July Authority meeting 
to capture the additional photos.   
 

6. Advancing FY2014-2016 Projects:  As noted last month, all projects adopted as part of the 
FY2014 program have approved Standard Project Agreements (SPAs).  Approval of SPAs on 
the consent agenda will represent 11 approved agreements for projects adopted in the 
FY2015-16 Two Year Program.  The attached handout details the status of the projects with 
approved SPAs.  The status of all approved projects can be found on the NVTA homepage. 
 

7. FY2017 One Year Program:  NVTA staff anticipates issuing the Call for Projects for the 
FY2017 Program in September.  In preparation for the Call for Projects and schedule 
finalization, a Project Implementation Working Group meeting will be held in July.   

 

8. NVTA Website Update:  The procurement for the update to the Authority website is in final 
negotiations, with an anticipated award date by July 1, 2015.  Web development of the new 
site will take place over the next three months with a scheduled launch date of October 1, 
2015. 
 

Attachment:    FY2014-2016 Transportation Projects Advancing as of June 25, 2015. 
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Updated 6.19.15 

NVTA FY2014‐16 Program Project Status

Jurisdiction/ 

Agency 

Project Description NVTA Funds Phase(s) Funded Status Completion 

Arlington 
County 

Blue/Silver Line Mitigation – Purchase of four new transit 
buses to introduce Silver Line connecting service. Arlington 
Transit is using the four 19 passenger buses to enable additional 
capacity on the ART 43 Route between Crystal City, Rosslyn 
and Court House. 

$797,696
(FY2014)

Asset Acquisition 
Transit Technology
Initiation of Service

Service initiated on March 31, 2014. Complete March 
2014. 

Arlington 
County 

Boundary Channel Drive Interchange – Constructs two 
roundabouts at the terminus of the ramps from I-395 to 
Boundary Channel Drive, which eliminate redundant traffic 
ramps to/from I-395. In addition, the project will create multi-
modal connections to/from the District of Columbia that will 
promote alternate modes of commuting into and out of the 
District. 

$4,335,000
(FY2014)

Engineering 
ROW Acquisition 

Construction 

Planning and design underway; 
construction of the interchange begins 
in Fiscal Year 2018; construction of the 
local road that connects to the 
interchange (Long Bridge Drive) 
begins in Fiscal Year 2016. 

By 2018 (Long Bridge 
Drive) and by 2020 
(interchange) 

Arlington 
County 

Columbia Pike Multimodal Improvement – Includes a modified 
street cross-section with reconfigured travel and transit lanes, 
medians and left-turn lanes, utility undergrounding and other 
upgrades along Arlington’s 3.5 mile Columbia Pike corridor from 
the Fairfax County line on the west end to Four Mile Run. 

$12,000,000
(FY2014)

Construction Design notice to proceed was provided 
in October 2014. Invitation to Bid 
scheduled for release December 2015, 
with construction expected to be under 
way in spring 2016. 

Fall 2018 

Arlington 
County 

Crystal City Multimodal Center – Provides four additional saw-
tooth bus bays for commuter and local bus services, seating, 
dynamic information signage, lighting, additional bicycle parking, 
curbside management plan for parking, kiss and ride, and 
shuttles, and pedestrian safety improvements along 18th Street 
South between South Bell Street and South Eads Streets. 

$1,500,000
(FY2014)

Construction Notice to Proceed was issued June 1. 
Mobilization and site prep has begun. 
Demo/construction to start by the end 
of June with a completion date of 
12/28/15. 

December 2015 

Arlington 
County 

NEW! Ballston-MU Metrorail Station West Entrance –
Constructs a second entrance to the Ballston-MU Metrorail 
Station, at North Fairfax Drive and North Vermont Street. 
Includes two street-level elevators & escalators, connecting to an 
underground passageway & new mezzanine. It will have fare 
gates, fare vending machines and an attended kiosk. Provides 
direct access, relieves congestion at the current entrance and 
provides for more even distribution along the platform 

$12,000,000
(FY2015-16)

Design 
 

 Start of construction 
in January 2018 

XVIII.ATTACHMENT
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Jurisdiction/ 

Agency 

Project Description NVTA Funds Phase(s) Funded Status Completion 

Arlington 
County 

NEW! Glebe Road Corridor Intelligent Transportation 
System Improvements – Design and construction of Intelligent 
Transportation System (ITS) and Adaptive Traffic Control 
System, including hardware and software for real time traffic 
data collection, Forward Looking Infra Red (FLIR) traffic 
detection, 3D pedestrian and bike detection, interactive audible 
ADA accessible pedestrian crossings, CCTVs, backup power 
supply information systems, queue detections, and dynamic 
message signs.  

$2,000,000
(FY2015-16)

Engineering 
Construction 

 Start of construction 
in June 2017 

Arlington 
County 

NEW! Route 244 Columbia Pike Street Improvements –
Realignment of road including shifting the roadway south of its 
existing location, eliminating the s-curves and enhancing 
pedestrian facilities 

$10,000,000
(FY2015-16)

Engineering 
Construction 

 Start of construction 
in April 2016 

Fairfax County Innovation Metrorail Station – Construction of the Silver Line 
Phase II extension of the rail system from Washington DC, to 
and beyond the Dulles International Airport. This multimodal 
facility will include bus bays, bicycle parking, kiss-and-ride and 
taxi waiting areas, as well as pedestrian bridges and station 
entrances from both the north and south sides of the Dulles 
Airport Access Highway/Dulles Toll Road. 

$41,000,000
(FY2014)

Design 
Construction 

Project is in Design.  Construction in 
the median for station foundation is 
planned for summer 2015. 

Estimated 2019 

Loudoun 
County 

Leesburg Park and Ride – Funding of land acquisition for a 
second Leesburg Park and Ride facility to accommodate a 
minimum of 300 spaces. 

$1,000,000
(FY2014)

ROW Acquisition 
Construction 

In process of acquiring the identified 
property. 

Acquisition of land 
anticipated by end of 
2015. 

Loudoun 
County 

LC Transit Buses – New transit buses to introduce Silver Line 
connecting service. 

$880,000
(FY2014)

Asset Acquisition Buses have been ordered. Anticipated delivery 
by May 2016. 

Loudoun 
County 

Belmont Ridge Road (North) – Widening of Belmont Ridge 
between Gloucester Parkway and Hay Road Segment, including 
a grade separation structure to carry the W&OD trail over 
Belmont Ridge Road. 

$20,000,000
(FY2014)

ROW Acquisition 
Construction 

Contractor selection in process for 
Design/Build. Contract award June 
2015. 

December 2018 

Loudoun 
County 

NEW! Belmont Ridge Road - Truro Parish Road to Croson 
Ln – The road will be widened from a substandard two-lane rural 
section to a four-lane arterial standard with the appropriate 
auxiliary turn lanes and signalization. 

$19,500,000
(FY2015-16)

Construction  Start of construction 
in July 2017 

Loudoun 
County 

NEW! Acquisition of Four Buses – Add additional bus capacity 
in peak commuter periods to connect new park and ride lots in 
Loudoun County to the Silver Line of Metro.   

$1,860,000
(FY2015-16)

Asset Acquisition  Summer 2015 
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Jurisdiction/ 

Agency 

Project Description NVTA Funds Phase(s) Funded Status Completion 

Loudoun 
County 

NEW! Loudoun County Parkway (VA Route 607) – U.S. 50 to 
Creighton Rd – Provides for the design, right-of-way acquisition 
and construction of Loudoun County Parkway from Creighton 
Road to U.S. Route 50.  The project will be designed as a four-
lane urban major collector with a divided median in a six-lane 
ultimate right-of-way, associated turn lanes and shared use path.

$31,000,000
(FY2015-16)

Construction  Start of construction 
in April 2016 

Prince William 
County 

Route 1 Widening from Featherstone Road to Marys Way – 
Widen Route 1 from a 4 lane undivided highway to a 6 lane 
divided highway; including a multi-use trail on the west side and 
a sidewalk on the east side. 

$3,000,000
(FY2014)

Design The roadway design activities have 
been started. 

Design December 
2016. Construction 
advertisement 
December 2018. 

Prince William 
County 

Route 28 Widening from Linton Hall Road to Fitzwater Drive 
-- Widen from a 2 lane undivided roadway to a 4 lane divided 
highway.  Project includes relocation and re-alignment of Route 
215 (Vint Hill Road) and construction of a multi-use trails on the 
south side and a sidewalk on the north side. 

$28,000,000
(FY2014)

Engineering 
ROW Acquisition 

Construction 

ROW appraisals and negotiations are 
ongoing. Have agreements for 43 of 
the 56 properties.  
Utility relocation to be completed by 
Spring 2016. All utilities, plans and 
estimates are in and have been 
approved. 
 
 

December 2017 

City of 
Alexandria 

Potomac Yard Metrorail Station EIS – This project supports 
ongoing design and environmental activities associated with the 
development of a new Blue/Yellow Line Metrorail station at 
Potomac Yard, located between the existing Ronald Reagan 
Washington National Airport Station and Braddock Road Station. 

$2,000,000
(FY2014)

Design 
Environmental 

A Locally Preferred Alternative was 
decided on May 20, 2015,  with a 
Record of Decision by spring 2016. 

Expected to open by 
year-end 2018. 
 

City of 
Alexandria 

Shelters and Real Time Transit Information for 
DASH/WMATA – Constructs bus shelters and provides 
associated amenities such as real time information at high 
ridership stops. 

$450,000
(FY2014)

Asset Acquisition Invitation to Bid is expected by 
September 2015.  Installation is 
expected to commence in winter to 
spring 2016. 

Winter 2016/2017 

City of 
Alexandria 

Traffic Signal Upgrades/Transit Signal Priority – Includes 
design of transit priority systems on Route 1 and Duke Street, 
and purchase of equipment and software to install transit signal 
priority and upgrade traffic signals on Route 1. 

$660,000
(FY2014)

Design 
Asset Acquisition 

Procurement documents are in 
development.  Design should be let out 
for bid in summer  2015, with design 
beginning in the fall 2015. 

Winter 2016/2017 

City of 
Alexandria 

DASH Bus Expansion – Five new hybrid buses to provide 
additional service and increased headways to regional activity 
centers, including BRAC-133 at Mark Center and VRE Station at 
King Street.  

$1,462,500
(FY2014)

Asset Acquisition Buses are currently being delivered. Fall 2015 
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Jurisdiction/ 

Agency 

Project Description NVTA Funds Phase(s) Funded Status Completion 

City of Fairfax Chain Bridge Road Widening/Improvements from Route 
29/50 to Eaton Place – Widens Route 123 (Chain Bridge Road) 
to six lanes, improves the lane alignments of the roadway 
approaches for the intersection of Route 29/50 (Fairfax 
Boulevard) at Route 123 and improves pedestrian 
accommodations at all legs of the intersection.  Includes 
extensive culvert improvements to eliminate roadway flooding 
caused by the inadequate culvert under Route 123.

$5,000,000
(FY2014)

ROW Acquisition 
 

Utility relocations.  Construction is 
expected to commence in spring 2016.

2017 or 2018, 
depending on utility 
relocations 

 Northfax – Intersection and drainage improvements at Route 
29/50 and Route 123. Improvements on all legs of the 
intersection to improve traffic operations at the intersection and 
reduce delays experienced by travelers.  Extension of a 3rd 
northbound lane on Route 123 from Route 29/50 to Eaton Place, 
the addition of a dual left turn from southbound Route 123 to 
eastbound Route 29/50, correction of substandard existing lane 
shifts within the project limits, the extension of turn lanes, and 
access management improvements.

$10,000,000
(FY2015-16)

Construction ROW acquisitions completed February 
2015.  Construction begins March 
2016. 

June 2018 

City of Fairfax 35’ CUE Bus Acquisition - Replaces six of the City’s CUE 
transit buses with larger buses that can hold additional 
passengers.  The new buses will be 35 feet long and will provide 
additional capacity, holding 31 seated passengers and 51 
standing. 

$3,000,000
(FY2015-16)

Asset Acquisition Anticipated delivery August 2015. August 2015 

City of Fairfax Kamp Washington Intersection Improvements – Eliminates 
the existing substandard lane shift between Route 50 and Route 
236 through the intersection; signalization phasing 
improvements; construction of an additional southbound lane on 
U.S 29 from the Kamp Washington (50/29/236) intersection to 
the existing third southbound lane; extension of the westbound 
through lanes on VA 236 (Main Street) from Chestnut Street to 
Hallman Street; lengthening of turn lanes to provide additional 
storage for turning vehicles from Route 50 to Route 50/29 and 
Route 236 to Route 29; new crosswalks, curb ramps, sidewalks 
and pedestrian signalization; and replacement of span-wire 
signals with mast arm signals. 

$1,000,000
(FY2015-16)

Construction Construction begins September 2015. April 2017 
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Jurisdiction/ 

Agency 

Project Description NVTA Funds Phase(s) Funded Status Completion 

City of Fairfax Jermantown Road/Route 50 Roadway Improvements – 
Addition of a third westbound lane along Route 50 (Fairfax 
Boulevard) (NHS) from Bevan Drive to Jermantown Road; 
widening of northbound Jermantown Road to allow for two 
through lanes adjacent to the left turn lane into the shopping 
center; geometric improvements to southbound Jermantown 
Road to provide a dual right turn lane, through lane, and left turn 
lane; and replacement of span-wire signals with mast arm 
signals. 

$1,000,000
(FY2015-16)

Construction Construction began March 2015. March 2016 

City of Falls 
Church 

Bus Stops Changes – Includes the provision of shelters and 
pedestrian way-finding information. Also includes consolidation 
of existing stops, design, ROW acquisition and construction for 
bus stop changes along Route 7, and provision of bus shelters.

$200,000
(FY2014)

Engineering 
Construction 

Inspection Services

Final engineering review.  Easement 
acquisition and procurement expected 
to commence during spring 2015. 

Fall 2015 

City of Falls 
Church 

Pedestrian Access to Transit – Includes the provision of 
enhanced pedestrian connections to the Intermodal Plaza being 
designed for the intersection of South Washington Street and 
Hillwood Avenue.  The Intermodal Plaza will serve as a focal 
point for bus transportation in the area when completed. 

$700,000
(FY2014)

Engineering 
Environmental 
Construction 

Engineering/initial design continues 
towards 65% completion.  
Coordination of utility undergrounding 
with Dominion continues.  Construction 
expected to commence in summer 
2015. 

Summer 2017 

City of Falls 
Church 

Pedestrian Bridge Providing Safe Access to the East Falls 
Church Metro Station – Includes the expansion of an existing 
bridge on Van Buren Street to include a segregated pedestrian 
area.  The existing bridge lacks such a facility and requires 
pedestrians to detour onto the pavement in order to access the 
Metro Station. 

$300,000
(FY2014)

Design 
Construction 

Engineering/initial design continues 
towards 30% completion.  Surveys for 
site and utilities are continuing. 
Environmental Permit process 
beginning. Construction expected to 
commence in summer 2016. 

Early 2017 

Town of 
Herndon 

Intersection Improvements (Herndon Parkway/Sterling 
Road) – Street capacity improvements for congestion relief.  
Project includes ROW acquisition and construction. 

$500,000
(FY2014)

Final Engineering 
ROW Acquisition 

Construction 

Right of way acquisition for sidewalk 
improvements. 

Highway 
improvement 
November 2014.  
Sidewalk 
improvements 
expected during the 
first half of 2015. 

Town of 
Herndon 

Intersection Improvements (Herndon Parkway/Van Buren 
Street) – Street capacity improvements for congestion relief. 

$500,000
(FY2014)

Engineering 
ROW Acquisition 

Procurement approved and awarded in 
February 2015.  Project is in design. 

Expected in 2018, 
prior to the opening of 
Dulles Metrorail 
Phase II. 
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Jurisdiction/ 

Agency 

Project Description NVTA Funds Phase(s) Funded Status Completion 

Town of 
Herndon 

Access Improvements (Silver Line Phase II – Herndon 
Metrorail Station) – Provides additional vehicle and bus pull-off 
bays and major intersection improvements to include ADA 
accessible streetscape, paver crosswalks, bike-pedestrian 
signalization, refuge media islands and bus shelter/transit 
facilities. 

$1,100,000
(FY2014)

Engineering 
ROW Acquisition 

Construction 

Procurement approved and awarded in 
March 2015.  ROW acquisition/street 
dedication is to begin in early 2016 to 
be ready for construction in 2018. 

Expected in 2018, 
prior to the opening of 
Dulles Metrorail 
Phase II. 
 

Town of 
Leesburg 

Edwards Ferry Road and Route 15 Leesburg Bypass Grade 
Separated Interchange – Development of a new grade 
separated interchange.  

$1,000,000
(FY2014)

Design 
Environmental 

VDOT conducting survey work. Interchange 
Justification Report 
expected complete in 
2017.  

Northern 
Virginia 
Transportation 
Commission 

Transit Alternatives Analysis (Route 7 Corridor Fairfax 
County/Falls Church/Arlington County/Alexandria) – Corridor 
study to study transit options on Route 7. 

$838,000
(FY2014)

Planning for  
Phase 2 of Study 

Study underway.  Issued the full Notice 
to Proceed in November 2014. 
Finalized Outreach Plan in January.  
Virtual public kick-off launched April 
20, 2015. 

Expected completion 
in March 2016. 
 

Potomac and 
Rappahannock 
Transportation 
Commission 

Gainesville New Service Bus – Funding to acquire one 
commuter bus for new PRTC Gainesville Service. 

$559,275
(FY2014)

Asset Acquisition Delivery of bus in spring 2014.   Complete 

Potomac and 
Rappahannock 
Transportation 
Commission 

Western Maintenance Facility – New facility will alleviate 
overcrowding at PRTC’s Transit Center (which was designed to 
accommodate 100 buses, but is currently home to over 153 
buses) and to permit service expansion as envisioned and 
adopted in PRTC’s long range plan. 

$16,500,000
(FY2015-16)

Construction 
Testing 

Inspection 
Oversight 

Early release utility and foundation 
construction is expected to begin July 
2015 with full construction to 
commence October 2015. 

Early summer of 2017 

Virginia 
Department of 
Transportation 

Route 28 Hot Spot Improvements (Loudoun Segment) – 
Loudoun segment of Route 28 improvements from Sterling Blvd. 
to the Dulles Toll Road.   

$12,400,000
(FY2014)

Construction 
Contract Admin. 

Issued Notice to Proceed in January 
2015. Substantial completion expected 
in winter 2016. 

Summer 2017 

Virginia 
Department of 
Transportation 

Route 28 Widening Dulles Toll Road to Route 50 – Widen 
Route 28 from 3 to 4 lanes Southbound from Dulles Toll Road to 
Route 50. 

$20,000,000
(FY2014)

Construction 
Contract Admin. 

Issued Notice to Proceed in January 
2015. Substantial completion expected 
in winter 2016. 

Summer 2017 

Virginia 
Department of 
Transportation 

Route 28 Widening McLearen Road to Dulles Toll Road – 
Widen Route 28 from 3 to 4 lanes Northbound from McLearen 
Road to Dulles Toll Road. 

$11,100,000
(FY2014)

Construction 
Contract Admin. 

Issued Notice to Proceed in January 
2015. Substantial completion expected 
in winter 2016. 

Summer 2017 
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Jurisdiction/ 

Agency 

Project Description NVTA Funds Phase(s) Funded Status Completion 

Virginia 
Railway 
Express 

Alexandria Station Tunnel – Includes a pedestrian tunnel 
connection between Alexandria Union Station/VRE Station and 
the King Street Metrorail Station, as well as the improvement of 
the VRE station east side platform to enable it to service trains 
on both sides. 

$1,300,000
(FY2014)

Construction Preliminary engineering has begun 
and a schedule developed.  30% plans 
are due in June 2015.  Coordination 
with VDOT for environmental 
documentation review.  Coordination 
with stakeholders continues; meetings 
with City of Alexandria, WMATA and 
Amtrak have been scheduled. 

Summer 2017 

Virginia 
Railway 
Express 

Gainesville to Haymarket Extension – Corridor study and 
preliminary development of an 11-mile VRE extension from 
Manassas to Gainesville-Haymarket. 

$1,500,000
(FY2014)

Planning 
Project 

Development 
Conceptual Design

Contract awarded March 2015; 
execution is awaiting REF funding 
agreement. 

Spring 2018 

Virginia 
Railway 
Express 

Lorton Station Second Platform – Includes final design and 
construction of a 650 foot second platform at the VRE Lorton 
Station in Fairfax County to accommodate trains up to 8 cars in 
length. 

$7,900,000
(FY2014)

Final Design 
Construction 

Update of prior second-platform 
preliminary engineering PE underway 
with Fairfax County and DRPT to 
accommodate new CSXT platform 
requirements. 

Fall 2016 

Washington 
Metropolitan 
Transit 
Authority 

8-Car Traction Upgrades – Begins the process of upgrading 
traction power along the Orange Line by incrementally improving 
the power system to increase power supply capacity to support 
the future expanded use of eight car trains.   

$4,978,685
(FY2014)

Engineering 
ROW Acquisition 

Construction 
Contract Admin. 
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I-66 Outside the Beltway Corridor Improvements Comments 

Mark Scheufler 

Manassas Park, VA 

06/16/15 

 

General 

1. Please consider the I-66 Recommended Improvements in the map below:  

 

2. Please consider implementing the Express Lanes concept in Fairfax County as part of the initial 

construction phase. (Prince William County can be added as part of a follow on phase) 

  



2 

 

3. Please consider the use of advanced ramp metering for access to I-66 Eastbound in Prince 

William during peak AM rush.   

 

“A way to prevent congestion failure is to slow the rate of entry onto freeways to one-on for 

every one-off. Without ramp metering, for every vehicle getting off the freeway, there may be 

three trying to squeeze on, even though only one would fit. That causes gridlock, and it actually 

reduces freeway capacity by about 30%. Most cities have ramp metering to slow the rate of 

entry and modulate flow, but most systems still inadvertently allow too many on. In practice, 

metering delays system failure does not prevent it.  To ensure that freeways operate at 

maximum capacity, it would be necessary for ramp meters to slow the flow even more than 

most do now. Computer systems can easily figure out the right amount but there’s a political 

problem:  Slower meters may cause stacking on cross streets, which causes the mayor to call the 

Department of Transportation to insist on speeding up the meters.  Thus, we experience huge 

delays on the freeway because we’re unwilling to tolerate cross-street congestion and moderate 

delays on ramps.  What’s the solution? One is to add three, four, or even five lanes to the ramp. 

This way the cross streets won’t suffer, nor will the main freeway because enough cars can 

“park” on the ramp and await their turn. Drivers then “pay” by waiting 5 to 8 minutes on the 

ramp but they would avoid 15-minute to one hour delays on the main freeway. For those 

unwilling to wait, could add a lane where you can pay a buck or two and avoid the long line. Put 

up a digital sign ahead of the ramp warning how long the wait is. Then people could choose to 

pay with either time or money, and short trips will stay off the freeway. It would take a huge 

educational campaign so that people understand they’re gaining a lot more time than they’re 

losing by waiting at ramp meters.  (Michael Brown, Metro Analytics, www.metroanalytics.com)” 

4. Please consider conducting an analysis to consider the "free parking" effect on commuter bus 

service at destination locations. Tysons, Reston, Hendon, Westfields, Chantilly, Fair Oaks, and 
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Merrifeld will all struggle to develop bus ridership if free parking is still available. I-95 and I-495 

bus service to Tysons will continue to struggle because "free parking" is still prevalent. 

5. Please consider co-locating “new” park and ride facilities along I-66 in business districts instead 

of Greenfield sites. (i.e. Parking Garage in the Town of Haymarket and/or Parking Garage in 

Virginia Gateway in Gainesville.) Park and Ride facilities should be planned for multiple uses. (i.e. 

Planned park and ride facility near the new Potomac Nationals stadium and Potomac Town 

Center on I-95 or the parking garage in Old Town Manassas.) These investments create more 

economic value for the area. The large Horner Road Lot along I-95 in Woodbridge is an example 

of Greenfield site that brings limited economic value to Prince William County. 

 

Fairfax County – Vienna 
6. Please provide the cost difference between starting/ending the express lanes just to the east of 

Nutley St. and have six transition lanes to the beltway in each direction with no improvements 

to the I-66/I-495 interchange compared to the current proposal. Does the benefit out way the 

additional cost? 

7. Please consider the I-66 improvement recommendation between Nutley and I-495 below.  It 

details six non tolled transition lanes in each direction and no improvements to the I-66/I-495 

interchange. It is similar to the transition area between the I-495 and I-95/I-395 express lanes. 

This recommendation stays within the 300’ ROW.  I do not believe connecting the I-66 and I-495 

HOT lanes directly provides enough benefit relative to the cost ($ and ROW). Pavement 

markings and overhead signs can help drivers navigate this transition area.  The only ramp that 

should be considered is an I-495 South Express exit to a left side entrance onto I-66 West. 
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8. Based on your “Responses to Dunn Loring Village” for “I-66/Nutley Street” below:  “The purpose 

of the proposed eastbound flyover east of Nutley Street shown in Alternative 2B is to allow 

carpools, vanpools, buses and paying vehicles to enter the express lanes without interfering 

with the operations of the general purpose lanes. While a slip ramp could provide access to the 

express lanes, traffic entering at Nutley Street from the right would need to weave across the 

three general purpose lanes to enter the express lanes. The design team is working to minimize 

the impact of this flyover through redesign efforts.”  How many and what % of HOV3 

Carpools/Vanpools and buses are estimated to enter I-66 from Nutley that would use the 

proposed eastbound flyover east of Nutley Street as compared to paying SOVs and HOV2 

vehicles? 

9. Please consider modifying the design at Vaden Dr. to allow for Metrorail extension beyond 

Vienna.  

 

Fairfax County – Fair Oaks 
10. Please consider “West Ox Rd” as an express lane access point in lieu of Monument Dr. The 

Monument Dr. access point appears more complicated if Metrorail is extended to Fair Oaks 

Mall. Plus, West Ox Rd has direct access from the Fairfax County Parkway. 

 

Fairfax County – Centreville 
11. Please consider adding a Bus Rapid Transit Station in the median of I-66 in the Centreville, VA.  It 

does not appear a Metrorail station are going to be built for 25 years, if ever.  It is 

recommended this station be completed concurrently with the I-66 Managed lanes and I-

66/Route 28 interchange improvement projects to save on mobilization costs. Benefits include: 

Access to the Centreville Route 29 Business District, over 1000 Households within 1/2 mile walk 

distance to the station, existed parking lot in Trinty Center could be leased as a commuter lot, 

fifteen (15) minute express bus service to the Tysons Corner Metro Station, support economy of 

scale ridership for off-peak bus operations, and improved pedestrian/bicycle access across I-66. 

Unless an express lanes access point is added to the Stone Rd/New Braddock Rd connection, this 

stop would be served by PRTC buses or the new I-66 VDRPT NOVA bus system. This BRT station 

would have a higher # of Households within a 1/2 mile walk shed than many Metro stations. 
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12. Please consider connecting Stone Rd and New Braddock Rd together in Centreville, VA as shown 

in the Fairfax County Comprehensive Plan and adding express lane ramp(s) as part of the I-66 

Corridor Improvement project. This would divert local traffic away from I-66 interchanges with 

Route 29 and Route 28. This would provide easier access to the express lanes for transit and 

drivers living in Centreville west of Route 28. Every major park and ride lot next to I-66 is going 

to have direct access to the I-66 Managed Lanes except for Centreville (Stone Rd). Centreville 

transit riders will only get access to I-66 Managed if the New Braddock Road/Stone Road is 

completed. The only other options to access the Managed Lanes are taking Route 29 to 

Stringfellow Rd or Stone Rd to Westfields Blvd to Route 28. All this information contradicts the 

data in the I-66 TDM study. The study call for a 500 space increase at Stone Rd by 2015 and 

direct access to I-66 from the New Braddock Rd/Stone Rd connection by 2030. 
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13. Please consider an active traffic management (ATM) system that opens the right shoulder lane 

between Route 234 Business and Route 29 Centreville. This will make add a GP lane during high 

levels of congestion and traffic incidents. If this is implemented, it is recommended the rest area 

be shifted to a point west of Haymarket. 

14. Please consider as part of initial phase to not add an express lanes access point at the I-

66/Route 28 interchange.  Design to add express lanes access in a follow on phase. 

15. Based on the current alternatives, how will a transit bus access the express lanes from the Stone 

Rd Commuter Lot in Centreville, VA? 

16. Please consider building at parking structure at the Stone Road Commuter Lot. 

17. Please consider retrofitting the current Route 29/I-66 Interchange in Centreville with a diverging 

diamond interchange. The main benefit of this improvement is to reduce the number of 

access/merge points from Route 29 to I-66 Westbound from two to one. 

 

18. Please consider reserving space in the median of I-66 around the Bull Run Events Center for an 

interchange with Godwin Dr. Extension/VA28 Bypass. (NVTA funded a study of the Godwin Dr 

Extension) 

  



7 

 

Prince William County 

19. Please consider converting the current HOV Lane to a ATM/GP Lane in Prince William County as 

part of the initial construction phase 

20. Please consider removing/relocating the rest area between 234 Business and US29 

(Centreville)? The rest area is an unnecessary merge point that adds congestion on I-66 during 

peak travel period (Especially during sunrise/sunset). 

21. Please consider using Jiffy Lube Live as a Park n' Ride Facility in place of the forested area around 

University Blvd. This would be a good Public-Private Partnership. The Jiffy Lube Live Parking Area 

is being used for the PGA Golf Tournament this coming July.  Future plans call for extensions of 

Rollins Ford Rd. and University Blvd. 

22. As a cost savings measure and to limit the public portion of the I-66 investment, please consider 

starting the west end of the I-66 express lanes at University Blvd in Gainesville. Express Lanes 

west of University Blvd to Route 15 provide limited benefit and could save at least $100 million 

in project costs. 

23. Please consider connecting Ashton Ave and Parkridge Center with the express lane ramp to the 

east. Leasing a portion of the large parking lot in Parkridge Center for commuters would be a 

better short-mid term solution then building a new surface parking lot on the “10703-Wheeler” 

property. With the access point, the “10703-Wheeler” property would create more economic 

value as a developed commercial property. More importantly, this will also reduce congestion at 

the Balls Ford/234 Business/I-66 Interchange. 

24. Do not recommend building a Park n’ Ride lot in the Haymarket/US15 area as this will just serve 

to stimulate growth in low-density counties west of Prince William County. 

25. Please consider modifying the current Route 234 Business/I-66 Interchange in Manassas with a 

diverging diamond interchange similar to the Route 15/I-66 Interchange. 
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26. Please consider collocating a BRT station, VRE station and parking facility near I-66 in the 

Gainesville, VA. In the long-term, this type of multi-modal transportation investment will create 

conditions to stimulate higher density office/mixed use development and create a multi-use 

parking facility. Constructing new greenfield Park n’ Ride surface lots will not stimulate job 

growth in Prince William County and just further codify long distance commuting patterns. 

 
 

 

  



9 

 

Transit 

27. Please consider the bus transit recommendations in the figures below (goo.gl/0PlF0D): 

 

 

28. Please consider reserving ROW for Metrorail Orange Line extension to Fair Oaks Mall only 

29. Please consider conducting a feasibility study and/or design/PE be completed for Metrorail 

Orange Line extension to Fair Oaks Mall with a highway BRT station underneath 

30. Please consider routing all buses through Ballston instead of East Falls Church. Ballston has a 

street grid with numerous jobs, universities, transportation alternatives (bike share, local bus) 

within walking distance.  Arlington County and WMATA are planning to add a second Ballston 

entrance closer to I-66 near the Fairfax Dr/Glebe intersection.  Also East Falls Church is an 

RT# Route New/ Existing Year Notes Direction Times

 2022 Peak Frequency 

(min)

  2022  Off-Peak 

Frequency (min)

 2040 Peak Frequency 

(min)

 2040  Off-Peak 

Frequency (min)

G-DC

Gainesville - Ballston/ 

Farragut Square Rapid 

Bus

Upgrade PRTC 

OmniRide 2022

Stop at Gainesville VRE Station(TBD) and 234 Bypass P&R

Stop at Fair Oaks - BRT Station (2022), Metro Station (2040)

Stop at Ballston Metro West Entrance (TBD) - Link with 38B

Stop at Farragut Square (DC) Peak Only Peak Only 20

Silver Line to Tysons for 

Off-Peak + Weekend 10

Silver Line to Tysons for 

Off-Peak + Weekend

M-DC

Manassas - Ballston/ 

Farragut Square Rapid 

Bus

Upgrade PRTC 

OmniRide 2022

Stop at Manassas VRE using Route 28 Bypass - Managed Lanes (TBD)

Stop at Fair Oaks - BRT Station (2022), Metro Station (2040)

Stop at Ballston Metro West Entrance (TBD) - Link with 38B

Stop at Farragut Square (DC) Peak Only Peak Only 20

Silver Line to Tysons for 

Off-Peak + Weekend 10

Silver Line to Tysons for 

Off-Peak + Weekend

C-DC

Centreville - Ballston/ 

Farragut Square Rapid 

Bus New 2022

Stop at Stone Parking Garage(TBD), Centreville BRT, Stringfellow BRT

Stop at Fair Oaks - BRT Station (2022), Metro Station (2040)

Stop at Ballston Metro West Entrance (TBD) - Link with 38B

Stop at Farragut Square (DC) Peak Only Peak Only 20

Silver Line to Tysons for 

Off-Peak + Weekend 10

Silver Line to Tysons for 

Off-Peak + Weekend

G-

Tysons

Gainesville - Tysons 

Corner Metro Station

Upgrade PRTC 

Metro Direct 2022

Stop at Gainesville VRE Station(TBD) and 234 Bypass P&R

Stop at Fair Oaks - BRT Station (2022), Metro Station (2040)

Stop at Tysons Corner Center Metro Station Bi-Directional Peak Only 20

Silver Line to Tysons for 

Off-Peak + Weekend 10

Silver Line to Tysons for 

Off-Peak + Weekend

M-

Tysons

Manassas - Tysons 

Corner Metro Station

Upgrade PRTC 

Metro Direct 2022

Stop at Manassas VRE using Route 28 Bypass - Managed Lanes (TBD)

Stop at Fair Oaks - BRT Station (2022), Metro Station (2040)

Stop at Tysons Corner Center Metro Station Bi-Directional Peak Only 20

Silver Line to Tysons for 

Off-Peak + Weekend 10

Silver Line to Tysons for 

Off-Peak + Weekend

G&M-

Tysons

Manassas & 

Gainesville - Tysons 

Corner Metro Station

Upgrade PRTC 

Metro Direct 2022

Stop at Manassas VRE using Route 28 Bypass - Managed Lanes (TBD)

Stop at Gainesville VRE Station(TBD) and 234 Bypass P&R

Stop at Fair Oaks - BRT Station (2022), Metro Station (2040)

Stop at Tysons Corner Center Metro Station Bi-Directional

Off-Peak 

+ 

Weekend

Separate Gainesville- 

Tysons and Manassas 

- Tysons Peak Service 30

Separate Gainesville- 

Tysons and Manassas - 

Tysons Peak Service 20

C-

Tysons

Centreville - Tysons 

Corner Metro Station New 2022

Stop at Stone Parking Garage(TBD), Centreville BRT, Stringfellow BRT

Stop at Fair Oaks - BRT Station (2022), Metro Station (2040)

Stop at Tysons Corner Center Metro Station Bi-Directional

All-day + 

Weekend 20 30 10 20

G-

Dulles

Gainesville - Dulles 

Corridor (Innovation) New 2022

Stop at Gainesville VRE Station(TBD) and 234 Bypass P&R

Stop at Centreville BRT Station

Stop at Innovation Station - Free Transfer From Metro Rail Bi-Directional Peak Only 30

Silver Line to Tysons for 

Off-Peak + Weekend 30

Silver Line to Tysons for 

Off-Peak + Weekend

M-

Dulles

Manassas - Dulles 

Corridor (Innovation) New 2022

Stop at Manassas VRE using Route 28 Bypass - Managed Lanes (TBD)

Stop at Centreville BRT Station

Stop at Innovation Station - Free Transfer From Metro Rail Bi-Directional Peak Only 30

Silver Line to Tysons for 

Off-Peak + Weekend 30

Silver Line to Tysons for 

Off-Peak + Weekend

I-66 Corridor Improvements Project (US 15 to I-495) - Transit Service Recommendations (2022 - 45 BUSES/2040 - 80 BUSES)
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outdoor station and Ballston is an indoor station, which has a big effect on passengers during 

cold weather events. A stop at East Falls Church requires a Metrorail transfer at a cost of at least 

$2.15 during the peak period. Recommend East Falls Church be removed from all 

commuter/express bus service on I-66 if managed toll lanes are implemented on I-66 inside the 

beltway during peak periods.  The focus destinations should be Tysons, Ballston, and Downtown 

DC. 

31. Please consider investing in an I-66 rapid bus system that connects "activities centers" with 

multi-use parking structures instead of barren surface "park and ride lots". Surface parking lots 

have little long term economic value. Based on the current plans presented, there is little 

benefit to providing bi-directional rapid bus service. 

32. As part of the I-66 Tier 2 study, please consider a feasibility study to identify capital/operating 

costs for extending Metro to:  

(1) Fair Oaks (Fair Oaks Mall) 

(2) Centreville (Centreville, Stringfellow, Fair Oaks Mall 

(3) Gainesville (Gainesville, Manassas, Centreville, Stringfellow, Fair Oaks Mall) 

This will help the citizens understand the costs of extending Metrorail relative the current mass 

transit proposal (bus). A Metrorail extension provides the most benefit to I-66 corridor users 

between Nutley St and Route 50 due to the limited adjacent road network.  

33. Please consider at a minimum adding median BRT stations at Fair Oaks, Stringfellow and 

Centreville as part of the Transform 66 project, since Metrorail is not planned until at least 2050 

if ever. 

34. Please consider a Metrorail extension to Fair Oaks Mall as detailed below: 
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ORANGE LINE METRORAIL EXTENSION TO FAIR OAKS 

 

 

 

 

 
The four lane HOT3/Express Lanes concept is an excellent improvement, but the “cornerstone” of the I-66 outside 

the beltway multi-modal project should be a Metrorail extension to Fair Oaks Mall for the follow reasons: 

 

- Inadequate road network adjacent to I-66 between Route 50 and Nutley Street. 

o South of I-66, Route 50 and Route 29 merge together in the City of Fairfax for 2.7 miles. 

o North of I-66, No East-West road directly connects Route 50 and Route 123  

o Most congested section of the I-66 interstate corridor. 

- Creates a reverse commute option on the Orange Line to a regional job market  

- Over 10,000 parking spaces already exist within ½ mile of I-66 @Fair Oaks/Fairfax Corner/Government Center 

- Traffic dissipation to the west is much greater at Fair Oaks Mall than at Vienna Metro Station. 

- Provides a direct pedestrian connection between Fairfax Corner and Fair Oaks Mall 

- Could incorporate a I-66 median bus station underneath the Metrorail station (Access via I-66 Express Lanes) 

- Provides an economy of scale end point for a bus network along Route 50 between South Riding-Fairfax and 

Fairfax-Merrifield  

- Could complete construction concurrently with the I-66 road improvements to save on mobilization costs 

- Metrorail infrastructure experience will be available when the Silver Line Phase 2 completes in 2018. 

- Only requires 24 additional rail cars (no need for additional rail yard) 

- $50 Million allocated for a bus ramp from I-66 HOV lanes to the Vienna Metro could be transferred to this 

project 

- Metrorail beyond Fair Oaks is not economically feasible due to density/land use near I-66 (bus and commuter 

rail are better options).  

 

Cost: $300 million (est) 

- Four Miles of heavy rail track infrastructure with no bridges - $35 Million per mile ($150 million)  

- One Station ($85 million) 

- 24 Rail Cars ($65 million) 

- Commuter parking can be negotiated between the county and adjacent land owners 

 

Funding: 

- Fair Oaks Transportation Service District 

- Northern Virginia Transportation Authority 

- Virginia Department of Rail and Public Transportation 

- Federal Transit Administration  

 

Metrorail Core Capacity:  

- 8 Car Trains on All Orange/Silver/Blue Line trains through the Rosslyn Tunnel  

- Turning back every 3rd Silver Line train at Mclean or East Falls Church (Pocket Track) 

o Goal of Silver Line to connect Loudoun/Western Fairfax County residents with the four Tysons Metro 

Stations that contain no parking 

o All Silver Line stations are designed as mixed use developments  

- Proposed Metro Rail Headways (TPH  - Train Per Hour) 

o SV: Ashburn to Mclean or East Falls Church 15 MIN (Four or Six Car Trains) – 4 TPH 

o SV: Ashburn to Largo or Stadium Armory – 7.5 MIN (Eight Car Trains) – 8 TPH 

o OR: Fair Oaks Mall to New Carrollton – 5.5 MIN (Eight Car Trains) – 11 TPH 

o BL: Springfield to Largo – 8.5 MIN (Eight Car Trains) – 7 TPH 
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Verbal Testimony  
 

Verbal Testimony at 6/3/15 Public Hearing in Centreville 

 

Good Evening, my name is Mark Scheufler, I live in Manassas Park along the Route 28 Corridor 

with the Centreville area being my primary access point to I-66. 

 

After reviewing the material, it appears the Centreville area west of Route 28 (such as this 

location) has been completely overlooked for an express lane access ramp and enhanced transit 

service. 

 

As an example the current FFX connector bus 642 with express access between the Stone Rd lot 

and Vienna Metro would not have access to the express lanes unless it proceeds to Stringfellow 

Rd (over 3 miles away on Route 29). 

 

This is in complete contradiction to the 2009 I-66 Transit Demand Management study that 

recommended all buses coming from PWC stop in Centreville. 

 

As the 2009 TDM recommended, I strongly advocate the New Braddock Road/Stone Rd 

Connection with a median access point be included in the transform 66 project.  This will 

remove vehicles from the critical merge/weave point between Route 28 and Route 29 along I-66 

and provides a detour during the major reconstruction of the Route 28/I-66 Interchange. 

 

According to the material this access point was not even considered.  The study considered 

Route 29/Centreville interchange as part of the sensitivity analysis, instead of the New Braddock 

Road/Stone Rd Connection which is a geometrically better option.   

 

Since it does not appear Metrorail will be extended to Centreville before 2040 (Twenty Five 

Years from now).   Please consider, in addition to the express lanes ramp, adding a Bus Rapid 

Transit Station in the median of I-66 in the near Trinty Center (next to the Lifetime Fitness).  

Since this location will be under major construction due to the Route 28/I-66 Interchange, this 

would be an ideal time to build the BRT station.  Benefits include: Access to the Centreville 

Route 29 Business District, over 1000 Households within 1/2 mile walk distance to the station, 

an existed parking lot in Trinty Center could be leased as a commuter lot, support economy of 

scale ridership for off-peak bus operations, and improved pedestrian/bicycle access across I-66. 

This BRT station would have a higher # of Households within a 1/2 mile walk shed than many 

Metro stations.   

 

Has any analysis been completed to consider "free parking's" effect on commuter bus service at 

destination locations? Tysons, Reston, Hendon, Westfields, Chanitty, Fair Oaks, and Merrifeld 

will all struggle to develop bus ridership if free parking is still available. I-95 and I-495 bus service 

to Tysons will continue to struggle because "free parking" is still prevalent.  The focus should be 

on providing direct access to DC, Balston and Tysons with Metro like frequencies. 
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