Thursday, December 8, 2016
6:00pm
3040 Williams Drive, Suite 200
Fairfax, VA 22031

AGENDA
I.
II.
III.

Call to Order

Chairman Nohe

Roll Call

Ms. Speer, Clerk

Minutes of the November 10, 2016 Meeting
Recommended action: Approval [with abstentions from those who
were not present]

Consent Agenda
IV.

Approval of Standard Project Agreement for Virginia Railway Express–
Regional Funding 997-30831 (Manassas Park Station Parking Expansion)
Recommended action: Approval of Project Agreement

V.

Approval of Standard Project Agreement for City of Alexandria–Regional
Funding 510-80811 (Potomac Yard Metrorail Station)
Recommended action: Approval of Project Agreement

VI.

Approval of Standard Project Agreement for Town of Leesburg –Regional
Funding 402-10801 (Route 7 East Market Street/Battlefield Parkway
Interchange)
Recommended action: Approval of Project Agreement

VII.

Approval of NVTA Comments on the Atlantic Gateway Project
Recommended action: Approval of NVTA Comments

Action
VIII.

Approval of Performance Measures for TransAction Update
Chairman Nohe, Chair, Planning and Programming Committee
Recommended Action: Approval of Performance Measures

IX.

Approval of the TransAction Update Contract Amendment 1
Mayor Parrish, Chair, Finance Committee
Recommended Action: Approval of Contract Amendment 1
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X.

Approval of Acceptance of Funds from the Commonwealth of Virginia to
Incorporate the HB 599 Evaluation into the TransAction Update
Mayor Parrish, Chair, Finance Committee
Recommended Action: Approval of Acceptance of Funds

XI.

Adoption of the 2017 Legislative Program
Ms. Hynes, Chair, Governance and Personnel Committee
Recommended Action: Adoption of 2017 Legislative Program

XII.

Approval of Project Endorsements for the FASTLANE Grants
Ms. Backmon, Executive Director
Recommended Action: Approval of Endorsements

XIII.

Appointment of Chairman and Vice-Chairman for Calendar Year 2017
Nominating Committee
Recommended Action: Appointment of Chairman and Vice-Chairman

Discussion/Information
XIV.
XV.
XVI.

Finance Committee Report

Mayor Parrish, Chair

Planning and Programming Committee Report

Chairman Nohe, Chair

Planning Coordination Advisory Committee Report
Mayor Foreman, Chairman

XVII.

Technical Advisory Committee Report

Mr. Boice, Chairman

XVIII.

Monthly Revenue Report

Mr. Longhi, CFO

XIX.

Operating Budget Report

Mr. Longhi, CFO

XX.

XXI.

Executive Director’s Report
Ms. Backmon, Executive Director
A. Approval of Falls Church CMAQ/RSTP Reallocation Request
Chairman’s Comments

Closed Session
XXII.

Adjournment

Next Meeting: January 12, 2017
Northern Virginia Transportation Authority
3040 Williams Drive (Suite 200)
Fairfax, VA 22031
www.TheNovaAuthority.org
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III
Thursday, November 10, 2016
7:00pm
3040 Williams Drive, Suite 200
Fairfax, VA 22031

MEETING MINUTES
I.

Call to Order


II.

Chairman Nohe

Chairman Nohe called the meeting to order at 7:09pm.

Roll Call







Ms. Speer, Clerk

Voting Members: Chairman Nohe; Chairman Bulova; Chair Randall; Mayor
Silberberg (arrived 7:10pm); Board Member Fisette; Mayor Parrish; Mayor
Stombres; Council Member Snyder (arrived 7:33pm); Mayor-Elect Rishell;
Senator Black; Ms. Hynes; Mr. Kolb.
Non-Voting Members: Ms. Cuervo; Mr. Horsley.
Staff: Monica Backmon (Executive Director); Michael Longhi (CFO); Sree
Nampoothiri (Transportation Planner); Carl Hampton (Investment & Debt
Manager); Peggy Teal (Assistant Finance Officer); Camela Speer (Clerk);
various jurisdictional staff.
Chairman Nohe congratulated Mayor Parrish and Mayor-Elect Rishell on their
successful elections.

(Mayor Silberberg arrived.)
III.

Minutes of the October 13, 2016 Meeting


Chairman Bulova moved approval of the October 13, 2016 minutes; seconded
by Senator Black. Motion carried unanimously.

Consent Agenda
IV.

Approval of Standard Project Agreement for Arlington County–Regional
Funding 013-60721 (Lee Highway Corridor Intelligent Transportation
System Enhancements)

V.

Approval of Standard Project Agreement for Arlington County–Regional
Funding 013-80731 (Crystal City Streets: 12th Street Transitway, Clark/Bell
Realignment & Intersection Improvements)
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VI.

Approval of Standard Project Agreement for Prince William County –
Regional Funding 153-80781 (Route 1 Widening: Featherstone Road to
Marys Way)

VII.

Approval of Standard Project Agreement for Prince William County–
Regional Funding 153-30791 (Route 28 Widening: Route 234 Bypass to
Linton Hall Road)

VIII.

Approval of City of Alexandria CMAQ/RSTP Reallocation Requests


Chair Randall moved approval of the consent agenda to include the specific
motions in items IV – VIII; seconded by Chairman Bulova. Motion carried
unanimously.

Action
IX.

Approval of Legislative Services Contract
Mayor Parrish, Chair, Finance Committee





Mayor Parrish stated that the Finance Committee recommended the approval
of the Legislative Services Contract. He complimented the NVTA staff on
their efforts to procure this contract.
Mr. Longhi briefed the Authority on the Legislative Services Contract. He
highlighted:
 $60,000 was appropriated in FY2017 Operating Budget for legislative
services.
 This was an open procurement and was placed on the NVTA website and
Virginia’s eProcurement Portal.
 13 firms expressed interest, 7 submitted proposals and 5 were deemed
responsive and responsible.
 Evaluation team was comprised of the NVTA Executive Director,
Legislative and Intergovernmental Affairs Directors from Prince William,
Alexandria and Arlington, the Fairfax County Department of
Transportation Legislative Liaison and the NVTA CFO.
 Based on proposal evaluations 3 firms were selected to enter into final
negotiations with best and final offers.
 Conclusion of evaluation team was unanimous that the contract award
should go to McGuireWoods Consulting Firm.
 Finance Committee was briefed at last meeting and recommended the
contract award for Authority approval.
Mayor Parrish moved approval of the proposed Legislative Services
Agreement with McGuireWoods Consulting LLC; seconded by Ms. Hynes.
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X.

Senator Black asked for confirmation that this would be a contract with a
lobbying firm. Mr. Longhi responded that the contract is for legislative
advisory services, with the principal activity being to monitor General
Assembly activities and to ensure that there are no potential bills that are in
conflict with HB 2313. Ms. Backmon added that these services would also
assist Chairman Nohe, as previously the Authority has authorized Chairman
Nohe to speak to the General Assembly on behalf of legislation that could
impact the Authority. She stated that having representation in Richmond will
help insure there is no legislation that could be detrimental to the Authority.
She noted the consultants would work in conjunction with our General
Assembly members and legislative liaisons.
Chair Randall stated that she has heard only very positive reactions to HB
2313. She asked if there is any anticipated encroachment on the legislation.
Chairman Nohe responded that we have not heard of any meaningful attempts
to repeal HB 2313. He stated that the Authority now attracts a lot of attention.
He gave some examples of legislative issues that have arisen in the past:
 Legislation that would have changed the NVTA voting structure to add
additional voting members. He noted that he attended several committee
meetings to discuss the NVTA’s opposition to this change.
 Legislation to allow the use of regional funds to pay for facilities that are
pedestrian only, essentially encouraging the NVTA to set aside a sidewalk
fund. Chairman Nohe added that there are many requests for sidewalks,
but sidewalks are not in the spirit of regional congestion reduction.
 Chairman Nohe concluded that the NVTA’s legislative position for the last
few years has been, “just leave us alone, we are doing a good job”.
 Senator Black stated that HB 2313 seems to be a done issue and the
controversy has long passed. He added that there may be minor tweaks
that come along.
 Chairman Nohe added that a recent piece of legislation from Delegate
LeMunyon was to the NVTA’s benefit. The legislation stated that if a
jurisdiction removes a road from its comprehensive plan, the NVTA does
not need to remove it from the regional plan. He added that this is a big
deal and that it could cost the NVTA tens or thousands of dollars to amend
the regional plan based solely on the act of a local board. Chairman Nohe
stated that if there was an attack on HB 2313, we would have to go into full
blown lobbyist mode.



Motion carried unanimously.



Upon Chairman Nohe’s request, Ms. Baynard introduced herself to the
Authority members. She stated that she would be the McGuireWoods lead
consultant to the Authority and that she looks forward to working with the
Authority over the next year.

Appointment of Nominating Committee

Chairman Nohe
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XI.

Chairman Nohe appointed Chairman Bulova and Mayor Parrish to the
Nominating Committee.

Adoption of the 2017 Meeting Schedule






Ms. Backmon, Executive Director

Ms. Backmon briefed the Authority members on the proposed calendar year
2017 meeting schedule, noting that it is the same schedule adopted for calendar
year 2016. She stated that meetings would be the second Thursday of the
month, with the exceptions of no meeting in August and a 6pm start in
December, due to the anticipation of the Northern Virginia Regional
Commission (NRVC) meeting the same evening.
Chairman Nohe noted that previous meetings scheduled prior to the NVRC
meeting have been difficult to conclude before the start time of the NVRC
meeting. He asked what the anticipated agenda items for the December 2017
are. Ms. Backmon responded that it is anticipated that the meeting will
primarily consist of updates on the advancement of projects previously funded.
Chairman Nohe asked when we anticipate the adoption of TransAction. Ms.
Backmon responded it would be around this time next year. Chairman Bulova
asked if it would be prior to December 2017. Chairman Nohe expressed
concern about there being a need for a lengthy discussion at the December
2017 meeting. Ms. Backmon stated that the adoption of TransAction would be
prior to December 2017. She added it is anticipated that TransAction will be
adopted in October 2017. Ms. Hynes added that the 2018 Legislative Program
would likely be adopted in December 2017. Ms. Backmon confirmed this.
Chairman Bulova moved approval of the Calendar Year 2017 Meeting
Schedule; seconded by Chair Randall. Motion carried unanimously.

Discussion/Information
XII.

Draft 2017 Legislative Program
Ms. Hynes, Chair, Governance and Personnel Committee




Ms. Hynes informed the Authority members that the Governance and
Personnel Committee (GPC) has met twice to review the draft 2017 Legislative
Program. She noted that Ms. Baynard had also provided advice on the draft to
the Committee. She stated that the major legislative positions of the Authority
have not changed from previous years. Ms. Hynes added that the document
format has been changed to make the positions more clear and prominent.
Chair Randall asked Board Member Fisette, as Chair of the Northern Virginia
Transportation Commission (NVTC), if the statement supporting Metro and
the Washington Metropolitan Area Transit Authority (WMATA) is worded
strongly enough and is consistent with the NVTC’s position. Board Member
Fisette clarified that Chair Randall was referring to the safety section. Ms.
Mattice (NVTC Executive Director) stated that the language is fairly consistent
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XIII.

Planning and Programming Committee Report


XIV.

Chairman Nohe stated that the Planning and Programming Committee (PPC)
has been reviewing the evaluation criteria for TransAction.

Mayor Foreman, Chairman
Ms. Backmon stated that the Planning Coordination Advisory Committee
(PCAC) is meeting on November 17, 2016 at 6:30pm. She noted that the
Committee is expected to make a recommendation on the additional
TransAction performance measures for recommendation to the Authority. She
added that there was good attendance at the last meeting.

Technical Advisory Committee Report


XVI.

Chairman Nohe, Chair

Planning Coordination Advisory Committee Report


XV.

with the NVTC’s and the Metro Safety Commission’s position, noting that the
language had been coordinated between entities.
Chairman Nohe requested clarification on when the 2017 Legislative Program
would be presented to the Authority for adoption. Ms. Hynes confirmed it
would be at the December meeting.
Chairman Nohe asked if the Authority should expect to review the list of prefiled General Assembly bills that could affect the Authority in January. Ms.
Backmon responded affirmatively. Chairman Nohe noted that last year the
pre-filed bills were reviewed individually at the January Authority meeting.
He requested that the GPC review the pre-filed bills prior to presentation to the
Authority. Ms. Hynes responded affirmatively.
Ms. Hynes requested Authority members communicate any legislative
concerns regarding the draft 2017 Legislative Program to the GPC in advance
of the December Authority meeting. She added that this way language and
positions can be determined prior to the presentation of the final draft for
adoption in December.

Mr. Boice, Chairman

Ms. Backmon stated that the Technical Advisory Committee (TAC) is meeting
on November 16, 2016 and will be making a recommendation on the
TransAction performance measures as well. She added that the
recommendations from the PCAC and the TAC will be shared with the PPC
prior to being presented to the Authority.

Executive Director’s Report

Ms. Backmon, Executive Director

A. Approval of Fairfax County CMAQ/RSTP Reallocation Requests


Ms. Backmon briefed the Authority on the TransAction fall public outreach.
She noted these efforts include an on-line survey intended to gather
information about what Northern Virginian’s think about the prioritization of
different ways of addressing a broad range of transportation needs. She stated
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that to date we have received approximately 1700 responses to the survey. She
thanked Authority members for their efforts in sharing the survey with their
constituents. Ms. Backmon stated that a workshop was held for members of
the business community to receive business and stakeholder views on the
prioritization, adding that focus groups are also being held this week. She
noted that last year a benchmark survey was held to gauge public perceptions
about the NVTA. She informed Authority members that a follow up survey
will be done shortly to determine the effectiveness of the TransAction public
engagement. Ms. Backmon stated that public engagement needs to be
continuous. She shared the website, NVTATransAction.org, and encouraged
members to continue sharing the survey link. Ms. Backmon concluded that the
survey will close on Monday, November 28, 2016.
Ms. Backmon stated that on Thursday, November 3, 2016, Governor
McAuliffe announced that Express Mobility Partners had been selected as the
concessionaire for the I-66 Outside the Beltway Project. She noted that as part
of the FY2017 Program the Authority had funded the I-66/Route 28
Interchange Project for $300 million. She clarified that the FY2017 Program
had approximately $266.7 available in PayGo revenues and that the total
funding program was $466 million, leaving $200 million to be bond funded.
She noted that the interchange funding was $300 million, leaving $100 million
in deallocated PayGo funding. Ms. Backmon stated that at the time of
commercial close or total project close by the State on the I-66 Outside the
Beltway Project, NVTA staff will work with the Finance Committee to present
a recommendation to the Authority to withdraw this project and return the
deallocated funds to the Regional Revenue Fund to be used for the FY20182023 Six Year Program. She added that, based on her conversation with
Deputy Secretary Donohue, the State would prefer the Authority wait to take
any action until the Commonwealth reaches financial close. Ms. Backmon
noted that the I-66/Route 28 Interchange is a stand-alone project and can
advance regardless of the outcome of the I-66 Outside the Beltway Project.
She concluded that approximately $100 million in PayGo revenues may
become available if the State reaches financial close and the Express Mobility
Partners fund the project entirely. She noted this would mean no public funds
are needed for the project, further meaning that the $300 million committed by
the State will also become available and is intended to be used in the upcoming
Smart Scale process. Ms. Backmon stated that commercial close is anticipated
in December, with financial close in July 2017.
Mayor Parrish expressed support for the staff recommendation that the
Authority await State financial close on the I-66 Outside the Beltway Project
before making a recommendation on the I-66/Route 28 Interchange Project.
Chairman Bulova expressed concurrence with this position. She added that
with commercial close anticipated in December and financial close in July, it is
unknown what may happen until the entire process is complete. She suggested
that the Authority should wait to be on the safe side.
Mayor Parrish suggested this approach may also provide the State with
additional negotiating assistance.
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XVII.

Chairman Nohe added that Secretary Layne had also made it clear that the
alternative for the State to publicly fund and build this project is still an option.
Therefore, this proposal must still compete with the notion that the State can
still build this project with public funds. Chairman Nohe noted that the State is
also planning to wait until final project close to de-obligate their $300 million
funding commitment. Ms. Cuervo concurred that it is anticipated that the
State’s Six Year Plan will not be amended, and will wait until the summer for
this to be part of the yearly update. Ms. Hynes added that the State has
indicated that the additional funds will be available for Smart Scale distribution
in July 2017.

Chairman’s Comments


Chairman Nohe directed NVTA staff to draft a letter to Secretary Layne, or the
best person in the administration, regarding the State’s I-66 Outside the
Beltway Project agreement. He stated the letter should request clarification for
the following:

(Council Member Snyder arrived.)
 It is understood that the $300 million dedicated by the Commonwealth to
the I-66 Outside the Beltway Project will become available to be
programmed in the next round of Smart Scale. Prior to the
Commonwealth’s announcement last week, Northern Virginia had received
the largest allocation of funds from the last round of Smart Scale, due to
the $300 million for this project. He suggested that with the deallocation
of these funds, Northern Virginia has now not received the largest amount
of funding from the last round of Smart Scale. He added that the General
Assembly was very clear in HB 2313 that the regional funds made
available through HB 2313 shall not be translated into a reduction of statewide funds to Northern Virginia. Chairman Nohe stated that we need to
ask how the $300 million would come back to Northern Virginia for
another project. He added that if we had known that there would not be a
need to fund this project, the region would have requested different
projects in the last round of Smart Scale, and they probably would have
been funded. Chairman Nohe suggested that the most important lobbying
function of the NVTA currently is less about laws that may affect us and
more about making sure Northern Virginia does not lose its annual fair
share of State money.
 There is $500 million coming to the State from the concessionaire.
Chairman Nohe stated that per the Deputy Secretary of Transportation, this
money will not go through the Smart Scale process, but will go into a
special fund dedicated to improvements in the I-66 Outside the Beltway
corridor. He questioned how the State plans to allocate this $500 million.
He suggested the NVTA should be part of this process. He also suggested
that this money will be used to fund projects in Northern Virginia, and if
7









these projects were not funded from the $500 million, they would also be
projects the region would request from Smart Scale. Therefore, the same
projects get funded, but from the $500 million, not from Smart Scale, and
we are again at risk of getting less than Northern Virginia’s fair share of
Smart Scale funds. He noted that neither of these issues are directly
connected to the section of HB 2313 that says we shouldn’t lose out,
because it is talking about a very specific set of funds; however, he
believes that the spirit of the language was that Northern Virginia not get
short-changed. Chairman Nohe stated that he is not saying this will
happen, but that it is easy to forget the fact and these pots of money belong
to Northern Virginia. He added that the $500 million are not current state
revenues, they are future toll revenues and those tolls will be paid almost
entirely by Northern Virginia residents.
 Could the $500 million be used to buy down the cost of the tolls?
Chairman Nohe concluded that if any members have concerns about these
questions, we don’t need to ask them. Chair Randall agreed that the question
regarding using the $500 million to buy down the cost of the tolls is
interesting.
Ms. Cuervo clarified that the $500 million must benefit the I-66 corridor.
Chairman Nohe stated that he understands this and gave an example of his
concern. He suggested that if funds these funds are used for improvements on
Route 28 and the outcome is that Route 28 does not need funds from Smart
Scale, therefore, it is possible that projects outside Northern Virginia will be
funded with Smart Scale money. If that happens, Northern Virginia loses out
because the toll money was used to fix Northern Virginia’s problems and
Northern Virginia’s share of Smart Scale was used to fix someone else’s
problems. He suggested the NVTA is responsible for ensuring this does not
happen. Mayor Parrish added that this is clearly not the intent of the
legislation. Chairman Nohe agreed, adding it is also not the intent of the toll
project. Ms. Hynes suggested this is not the case and that no one anticipated
this deal. Chairman Nohe suggested that other regions in Virginia are already
looking at the extra $800 million (related to the Commonwealth’s
announcements on the I-66 Outside the Beltway Project) from Northern
Virginia and trying to figure out how to get some of it.
Mayor Parrish stated this is a good discussion and the NVTA needs to stay on
top of this. Chairman Nohe concluded that however these decisions are made,
the NVTA should be part of the discussion.
Ms. Cuervo informed the Authority members that the Virginia Department of
Transportation (VDOT) would be hosting their Six Year Plan Town Hall
Meeting on December 14, 2016, noting this is a good opportunity to share
thoughts on the Six Year Plan and what projects are important to the region.
She added that this will also be the Northern Virginia region’s Public Hearing
for the Atlantic Gateway Project.
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Chairman Nohe stated there is currently a vacancy on the Governance and
Personnel Committee, noting that the next action of this committee will be Ms.
Backmon’s annual review.



Chairman Nohe appointed Mayor Parrish as a temporary member of the
Governance and Personnel Committee.



Senator Black expressed appreciation for Ms. Baynard’s work and suggested
the need to address the proffer bill that was passed by the General Assembly
last year. He asked for Ms. Baynard’s and the Governance and Personnel
Committee’s guidance as to what the NVTA can do to moderate this
legislation. Senator Black expressed support for any approach the NVTA can
take to moderate this legislation to make it more compatible with what
Northern Virginia needs.
Chair Randall suggested that one way the proffer law might affect the
Authority is that developers can no longer proffer roads and interchanges,
noting that this may have a regional impact. She suggested that localities may
look to the Authority to fund projects that may have been funded through
proffers in previous years. Ms. Hynes confirmed that the Governance and
Personnel Committee will follow up on this request.



XVIII.

Adjournment

 Meeting adjourned at 7:47pm.
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

DATE:

November 28, 2016

SUBJECT:

Regional Funding Project 997‐30831 (Virginia Railway Express ‐ Manassas Park
Station Parking Expansion)
_____________________________________________________________________________
1. Recommendation. Approval of attached Standard Project Agreement (SPA) 997‐30831.

2. Suggested motion. I move approval of the proposed Standard Project 997‐30831 (Virginia

Railway Express ‐ Manassas Park Station Parking Expansion), in accordance with NVTA's
approved Project Description Sheets for each project to be funded as appended to the
Standard Project Agreements; and that the Executive Director sign it on behalf of the
Authority.

3. Background.
a. The Authority previously approved this project for funding using FY2017 70% regional
revenues on July 14, 2016.
b. The attached SPA presented by the Virginia Railway Express is consistent with the
project previously approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.
Attachment: SPA for NVTA Project Number 997‐30831
Coordination: Council of Counsels

1

IV.ATTACHMENT
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
Virginia Railway Express SPA #30831 Manassas Park Station Parking Expansion
SPA Documents are available upon request and at the NVTA website:
http://www.thenovaauthority.org/meetings/authority‐meetings.

1

IV
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

DATE:

November 28, 2016

SUBJECT:

Regional Funding Project 997‐30831 (Virginia Railway Express ‐ Manassas Park
Station Parking Expansion)
_____________________________________________________________________________
1. Recommendation. Approval of attached Standard Project Agreement (SPA) 997‐30831.

2. Suggested motion. I move approval of the proposed Standard Project 997‐30831 (Virginia

Railway Express ‐ Manassas Park Station Parking Expansion), in accordance with NVTA's
approved Project Description Sheets for each project to be funded as appended to the
Standard Project Agreements; and that the Executive Director sign it on behalf of the
Authority.

3. Background.
a. The Authority previously approved this project for funding using FY2017 70% regional
revenues on July 14, 2016.
b. The attached SPA presented by the Virginia Railway Express is consistent with the
project previously approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.
Attachment: SPA for NVTA Project Number 997‐30831
Coordination: Council of Counsels

1

IV.ATTACHMENT

V
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

DATE:

November 28, 2016

SUBJECT:
Regional Funding Project 510‐80811 (Potomac Yard Metrorail Station)
_____________________________________________________________________________
1. Recommendation. Approval of attached Standard Project Agreement (SPA) 510‐80811.
2. Suggested motion. I move approval of the proposed Standard Project 510‐80811 (Potomac

Yard Metrorail Station), in accordance with NVTA's approved Project Description Sheets for
each project to be funded as appended to the Standard Project Agreements; and that the
Executive Director sign it on behalf of the Authority.

3. Background.
a. The Authority previously approved this project for funding using FY2017 70% regional
revenues on July 14, 2016.
b. The attached SPA presented by the City of Alexandria is consistent with the project
previously approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.
Attachment: SPA for NVTA Project Number 510‐80811
Coordination: Council of Counsels
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V.ATTACHMENT
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
City of Alexandria SPA #510‐80811 Potomac Yard Metrorail Station
SPA Documents are available upon request and at the NVTA website:
http://www.thenovaauthority.org/meetings/authority‐meetings.
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V
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

DATE:

November 28, 2016

SUBJECT:
Regional Funding Project 510‐80811 (Potomac Yard Metrorail Station)
_____________________________________________________________________________
1. Recommendation. Approval of attached Standard Project Agreement (SPA) 510‐80811.
2. Suggested motion. I move approval of the proposed Standard Project 510‐80811 (Potomac

Yard Metrorail Station), in accordance with NVTA's approved Project Description Sheets for
each project to be funded as appended to the Standard Project Agreements; and that the
Executive Director sign it on behalf of the Authority.

3. Background.
a. The Authority previously approved this project for funding using FY2017 70% regional
revenues on July 14, 2016.
b. The attached SPA presented by the City of Alexandria is consistent with the project
previously approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.
Attachment: SPA for NVTA Project Number 510‐80811
Coordination: Council of Counsels

1

V.ATTACHMENT

VI
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

DATE:

November 28, 2016

SUBJECT:

Regional Funding Project 402‐10801 (Route 7 East Market Street/Battlefield
Parkway Interchange)
_____________________________________________________________________________
1. Recommendation. Approval of attached Standard Project Agreement (SPA) 402‐10801.
2. Suggested motion. I move approval of the proposed Standard Project 402‐10801 (Route 7

East Market Street/Battlefield Parkway Interchange), in accordance with NVTA's approved
Project Description Sheets for each project to be funded as appended to the Standard Project
Agreements; and that the Executive Director sign it on behalf of the Authority.

3. Background.
a. The Authority previously approved this project for funding using FY2017 70% regional
revenues on July 14, 2016.
b. The attached SPA presented by the City of Leesburg is consistent with the project
previously approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.
Attachment: SPA for NVTA Project Number 402‐10801
Coordination: Council of Counsels
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VI.ATTACHMENT
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
Town of Leesburg SPA #402‐10801 Route 7 East Market Street/Battlefield
Parkway Interchange
SPA Documents are available upon request and at the NVTA website:
http://www.thenovaauthority.org/meetings/authority‐meetings.
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VI
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

DATE:

November 28, 2016

SUBJECT:

Regional Funding Project 402‐10801 (Route 7 East Market Street/Battlefield
Parkway Interchange)
_____________________________________________________________________________
1. Recommendation. Approval of attached Standard Project Agreement (SPA) 402‐10801.
2. Suggested motion. I move approval of the proposed Standard Project 402‐10801 (Route 7

East Market Street/Battlefield Parkway Interchange), in accordance with NVTA's approved
Project Description Sheets for each project to be funded as appended to the Standard Project
Agreements; and that the Executive Director sign it on behalf of the Authority.

3. Background.
a. The Authority previously approved this project for funding using FY2017 70% regional
revenues on July 14, 2016.
b. The attached SPA presented by the City of Leesburg is consistent with the project
previously approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.
Attachment: SPA for NVTA Project Number 402‐10801
Coordination: Council of Counsels
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VI.ATTACHMENT

VII
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
TO:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

DATE:

December 6, 2016

SUBJECT:
Approval of Comments on the Atlantic Gateway Project
_____________________________________________________________________________
1. Purpose: To seek approval of the Northern Virginia Transportation Authority’s (NVTA)
comments on the Atlantic Gateway Project to be submitted at the December 14, 2016
Public Hearing at the VDOT Northern Virginia District Office. The Public Hearing will be held
in conjunction with the Commonwealth Transportation Board’s (CTB) public meeting
regarding the Smart Scale Prioritization Process.
2. Suggestion Action: I move Authority approval of the comments on the Atlantic Gateway
Project to be submitted at the December 14, 2016 Public Hearing.
3. Background: The Authority submitted a letter of support for the Commonwealth’s
FASTLANE grant and TIGER application for the Atlantic Gateway Project on April 13 and April
22, 2016, respectively. The Atlantic Gateway Project was selected for a federal FASTLANE
grant of $165 million in July 2016.
USDOT’s FASTLANE competitive grant program, is part of a $4.6 billion, 5‐year program
created by the FAST Act, which was signed into law in December 2015 and makes large‐
scale national investments to improve freight and highway mobility across the United
States.
The $165 million FASTLANE grant will leverage $565 million in private investments and $710
million in other transportation funds to:


Build 14 miles of new rail track to improve reliability and capacity for freight,
commuter and passenger rail service, including phase I of the project to unlock rail
congestion at Long Bridge.



Extend the I‐95 Express Lanes for seven miles north to the Potomac River and
improve access to the Pentagon.



Extend the I‐95 Express Lanes 10 miles south to Fredericksburg to alleviate backups
at the current southern terminus.



Construct a new southbound bridge on I‐95 across the Rappahannock River.



Provide dedicated on‐going reinvestment in expanded bus service in the corridor to
ensure that all populations have access to jobs, education and health care services.



Add new commuter parking, technology upgrades and truck parking along the
corridor.



Build pavement for autonomous vehicle enhancements; this will provide the
infrastructure to test and deploy driverless cars.



Acquire the S‐line, an abandoned rail corridor that runs from North Carolina to the
Richmond area, from CSX to provide public ownership of a corridor key for future
Southeast High Speed Rail.

Project Goals consist of:







Resolving critical existing freight and passenger bottlenecks, congestion and
safety concerns on the heavily traveled I‐95 Corridor.
Accommodating projected population and employment growth.
Improving reliability for long distance passenger travelers and freight carriers.
Enhancing the quality of life in the interregional and national corridor.
Connecting people to employment opportunities.
Providing new travel choices throughout the corridor.

In coordination with the Regional and Jurisdiction Agency Coordination Committee, the draft
comments (Attachment A) were developed in preparation of the public hearing.
The Authority will be briefed on the Atlantic Gateway Project at its January 2017 meeting. The
Authority may want to provide additional comments following the presentation and/or as more
details on components are provided as projects advance.

Attachments:
A. Draft Comments on the Atlantic Gateway Project
B. Summary Sheet on the Atlantic Gateway Project
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VII.A
December 8, 2016
The Honorable Aubrey L. Layne, Jr.
Secretary of Transportation
Commonwealth of Virginia
1111 East Broad Street, Room 3054
Richmond, Virginia 23219
Reference: Comments on the Atlantic Gateway Project
Dear Secretary Layne:
Thank you for your efforts to improve the I-95/I-395 Corridor through the Atlantic
Gateway Project. As you know, congestion along the corridor is significant during the
morning and evening peak periods. As this project advances, the Northern Virginia
Transportation Authority (Authority) would like to provide the following comments:








The Authority understands that Atlantic Gateway is an extremely complex project
and includes many components. It is essential that significant coordination occur
between the Administration, the Authority, jurisdictions in which the components
are located, and other agencies that may be impacted. The Authority feels it will
be beneficial if all project components, and segments within those components, be
identified as part of the larger project to ensure that stakeholders are aware of what
is included within Atlantic Gateway.
The Authority believes that it is essential that significant community outreach
occur during the development of the individual projects within Atlantic Gateway.
Many localities, their citizens, and other stakeholders will be impacted by these
projects, including landowners, those living near component projects, transit users,
and other commuters. Those impacted must be made aware of project details and
have the opportunity to provide input.
The Authority supports efforts to address capacity needs at the Long Bridge, which
is a major railroad bottleneck for the Eastern Seaboard. This project is essential to
improving rail service, including the region’s commuter rail service, the Virginia
Railway Express (VRE). The Authority supports efforts to address this choke
point across the Potomac River, which will allow for additional VRE and Amtrak
trains to use the corridor, as well as expanded intermodal and freight rail service.
The Authority supports the I-395 Express Lanes annual dedication of at least $15
million to support enhanced transit in the corridor, which is important to ensure
that sufficient multimodal options are provided. The Authority would like to note
transit needs in the corridor are significant – the I-95/I-395 Transit and TDM
Study has identified over $6 billion in projects. While the annual $15 million is
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important in addressing these needs, we must also be cognizant that it will not
provide all of the funding required to implement and operate these elements.
Additionally, the Authority believes that both capital and operations should be
considered as part of this process.
The Authority believes that local jurisdictions and agencies should have input in
the selection of regional partner(s) as the Commonwealth determines how these
funds will be managed and allocated. The multi-modal needs of the corridor differ
throughout the region and the Authority would like to ensure that the needs are
addressed comprehensively. This is important, as residents residing both inside
and outside the beltway commute along the I-95 and I-395.
The Authority believes that efforts should be made to ensure ongoing projects are
taken into consideration and/or not precluded during this process. Localities may
have projects being implemented near Atlantic Gateway components.
Coordination of efforts is essential to ensure that these projects are not adversely
impacted. Further, the Commonwealth should work with its localities and regional
partners, so that relevant planning efforts are also taken into consideration.

Thank you, again, for your leadership in seeking improvements to the I-95/I-395 Corridor.
If you have any questions or need additional information, please contact Monica
Backmon, the Authority’s Executive Director, at (703) 642-4650 or myself at 703-7924620.
Sincerely,

Martin E. Nohe
Chairman

VII.B

VIII
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Members, Northern Virginia Transportation Authority

FROM:

Chairman Martin E. Nohe, Planning and Programming Committee

DATE:

December 5, 2016

SUBJECT:
Approval of Performance Measures for TransAction Update
______________________________________________________________________________
1. Purpose. To seek Northern Virginia Transportation Authority approval of the performance
measures to be used in the analysis for the TransAction Update. These performance
measures will be used in the evaluation of projects/packages of projects in TransAction.
2. Suggested Motion: I move Authority approval of the performance measures for the
TransAction Update.
3. Background. The Planning and Programming Committee (PPC) met on Monday, December
5, 2016, to review the NVTA staff recommendations for the candidate performance
measures to be used in the evaluation of projects/packages of projects in TransAction. In
developing these recommendations, NVTA staff took into account the interim findings of
the TransAction-related public engagement activities that were conducted during the fall,
and recommendations made in November by the Planning Coordination Advisory
Committee (PCAC), the Technical Advisory Committee (TAC), and the TransAction
Subcommittee comprising jurisdiction and agency staff.
4. Discussion. For most measures, all three committees were agreement and the NVTA staff
recommendation is to support their recommendations. In these cases, the PPC agreed with
the NVTA staff recommendations.
For those measures where the committees were not fully in agreement, NVTA staff again
provided their recommendation and an associated justification. With minor rewording for
one measure, the Committee discussed and agreed with the NVTA staff recommendations.
Subject to the one minor rewording, the PPC unanimously agreed to recommend the
Authority approve the fifteen TransAction performance measures recommended by NVTA
staff. These are included as Attachment A to this memorandum. This attachment also
includes the previously adopted (in December 2015) TransAction Vision and Goals, and the
Objectives that support the Goals. The Objectives have been finalized in the attachment on
the assumption that the Authority approves the TransAction Performance Measures.
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The presentation made by NVTA staff to the PPC on December 5th is also included as
Attachment B. The first part of this presentation includes a summary of current public
engagement findings. The second part provides more detail on the process for developing
the NVTA staff recommendations.
5. TransAction Goals. During the PPC discussion on performance measures, it was suggested
that consideration be given to rewording of Goal 3. While no action is requested at this
time, Authority members may wish to provide guidance on the following options:
Goal 3 (adopted wording): Reduce negative impacts of transportation on communities and
the environment
Goal 3 (revised wording – option 1): Increase positive impacts of transportation on
communities and the environment
Goal 3 (revised wording – option 2): Address potential impacts of transportation on the
environment
6. Next steps. The TransAction Update is on schedule to be adopted in October 2017.
Recommendations for the weightings associated with the TransAction performance
measures will be developed during January 2017, with Authority action planned for
February 2017.

Attachments:
A. PPC recommendation for TransAction measures
B. PPC presentation, including interim findings from fall public engagement activities
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VIII.A

TransAction Measures: PPC Recommendations (12/5/2016)
Vision1

In the 21st century, Northern Virginia will develop and sustain a multimodal transportation system
that enhances quality of life and supports economic growth.
Investments in the system will provide effective transportation benefits, promote areas of
concentrated growth, manage both demand and capacity, and employ the best technology, joining
rail, roadway, bus, air, water, pedestrian, and bicycle facilities into an interconnected network that
is fiscally sustainable.
Goals
Goal 1: Enhance
quality of life and
economic
strength of
Northern Virginia
through
transportation

Recommended Measures2 / Weightings3

Objectives
1.1 Reduce congestion and
crowding experienced by
travelers in the region

1.1.1

Total Person Hours of Delay (HB599)

1.1.2

Transit Crowding (HB599)

1.1.3

Person Hours of Congested Travel in Automobiles (HB599)

1.1.4

Person Hours of Congested Travel in Transit Vehicles
(HB599)

1.2 Improve Travel Time Reliability 1.2.1

Goal 2:
Enable optimal
use of the
transportation
network and
leverage the
existing network

Goal 3:
Reduce negative
impacts of
transportation on
communities and
the environment

Congestion Severity: Maximum Travel Time Ratio

1.2.2

Congestion Duration (HB599)

1.3 Increase access to jobs,
employees, markets, and
destinations

1.3.1

Percent of jobs/population within 1/2 mile of high frequency
and/or high performance transit

1.3.2

Access to Jobs within 45 mins by auto, and within 60 mins by
transit (HB599)

1.4 Improve connections among
and within areas of
concentrated growth

1.4.1

Average travel time per motorized trip between Regional
Activity Centers

1.4.2

Walkable/bikeable environment within a Regional Activity
Center

2.1 Improve the safety of
transportation network

2.1.1

Safety of the transportation system

2.2 Increase integration between
modes and systems

2.2.1

First and last mile connections

2.3 Provide more route and mode 2.3.1
options to expand travel
choices and improve resiliency
of the system

Share of travel by non-SOV modes

2.4 Sustain and improve operation 2.4.1
of the regional system

Person hours of travel caused by 10% increase in PM peak
hour demand (HB599)

3.1 Reduce transportation-related 3.1.1
emissions

Vehicle miles traveled (VMT) by speed

Vision and Goals were adopted in December 2015
‘HB599’ indicates measure used by VDOT during the HB599 Evaluation and Rating process for the FY2015-16 and FY2017
Programs.
3
Recommendations for weightings of individual measures will be considered in January 2017
1
2

VIII.B

TransAction Draft Performance Measures
Planning and Programming Committee
December 5, 2016
1

Overview
1.
2.
3.
4.
5.
6.
7.
8.

2

Introduction
Online Survey (Interim Summary)
Focus Groups (Interim Summary)
Stakeholder Workshop
Public Engagement Interim Summary
Committee Recommendations
NVTA Staff Recommendations
Next Steps
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1. Introduction
• Why are TransAction measures needed/how will they be used?
– The measures support the Vision, Goals, and Objectives of TransAction,
and will be used to evaluate the impact of each iteration of the plan.

• How/when will TransAction measures be weighted?
– As with TransAction 2040 and the Authority’s funding programs, each
measure will be weighted to reflect the Authority’s priorities.
– Weightings of adopted measures will be considered in early 2017.

• Integration of HB599 process into TransAction
– Enhances regional transportation planning, streamlines the planning
process, and achieves significant efficiency and effectiveness gains.
– All ‘bottom up’ projects (submitted by jurisdictions and agencies) and
‘top down’ projects (addressing unmet travel needs) will be evaluated
as part of one or more project packages.
3

3

1. Overall Approach
• TransAction Vision and Goals adopted in Dec. 2015
• Objectives and supporting measures developed by the
TransAction Subcommittee
• Public Engagement (Fall 2016)
– More focused on objectives than measures
– Online survey, focus groups, stakeholder workshop, GMU workshops

• Committees (Fall 2016)
– More focused on measures than objectives
– Discussed at multiple PCAC and TAC meetings; recommendations during
November meeting cycle (including TA Subcommittee)
– PPC considers all inputs; makes recommendation on measures Dec. 5

• Authority action planned on Dec. 8
4

4

2. Online Survey
• 6 weeks October 18 – November 28
• Accessed by online SurveyMonkey link and promoted:
– NVTA TransAction website
– Pop-in events with paper and online
surveys: City of Fairfax Library,
Herndon Senior Center, the Eden Center,
and Loudoun Senior Center to reach
underrepresented groups
– Eblasts to TransAction distribution list
– Facebook and Twitter managed campaign
– Chairman Nohe via Dr. Gridlock
– Press release

5
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2. Online Survey
• 2,771 respondents
representing all areas of
Northern Virginia as well
as other parts of
Virginia, Maryland, DC
and West Virginia

In which county or city do you currently live?
Summary of NoVa residents only

160 responses not included in table

6

6

2. Feedback on Priority Objectives
• Asked
participants
to rate
objectives

7

7

2. Feedback on Priority Objectives
• Ranking of
priorities across
NoVa, and a
comparison
between inside
the Beltway and
outside the
Beltway
*Inside the Beltway:
Alexandria, Arlington, Falls Church
**Outside the Beltway:
Fairfax County, Fairfax City, Loudoun County,
Manassas, Manassas Park, Prince William County

8

All
(2771)

Inside the
Beltway*
(370)

Outside
the
Beltway**
(1639)

Reduce delays during commute hours

1

4

1

Increase travel time reliability throughout
the day

2

2

2

Increase the number of travel options

3

1

4

Improve roadway safety to reduce vehicle
crashes

4

7

3

Increase connections between
business/residential centers

5

6

5

Increase access to rail for pedestrians,
bikes and buses

6

3

6

Reduce impacts of transportation on the
environment

7

8

7

Reduce crowding on bus and rail

8

5

9

Reduce transportation costs

9

10

8

Reduce number of SOVs during commute
hours
8

10

9

10

Priority Objective

2. What Else Did We Learn?
• Respondents think regionally because they move throughout
NoVa to live, work, shop, go to appointments and seek
entertainment
• Respondents very much appreciated an opportunity to provide
their input
– “Thanks for gathering this important information. Best of luck on future
improvements!”
– “Thanks for considering public input.”
– “I appreciate being asked about local transportation needs; I've lived
here for 47 years.”
– “Thank you for the opportunity for letting me voice my opinions.”

• Additional analysis will be provided in January 2017
9
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3. Focus Groups
• Conducted four, 2-hour
focus groups Nov 9 & 10
– 2 each for residents
inside and outside the
Beltway
– 40 participants total,
representative of
residents of all member
jurisdictions,
demographic segments
and commuting
preferences
10
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3. Feedback on Priority Objectives
• Number of focus
group
participants who
identified each
objective as a
“high priority”

Inside the Beltway and Outside the Beltway
participants were recruited by zip code

11

Total

Inside
the
Beltway

Outside
the
Beltway

Reduce delays during commute hours

33

17

16

Increase travel time reliability throughout
the day

22

13

9

Improve roadway safety to reduce vehicle
crashes

19

8

11

Increase the number of travel options

13

7

6

Reduce transportation costs

12

6

6

Increase access to rail for pedestrians, bikes
and buses

11

4

7

Reduce number of SOVs during commute
hours

10

4

6

Increase connections between
business/residential centers

8

4

4

Reduce crowding on bus and rail

8

7

1

Reduce impacts of transportation on the
environment

7

3

4

Priority Objective

3. What Else Did We Learn?
• Residents strongly value reliability
(and feel like it is lacking)
• While a certain level of
congestion can be tolerated,
congestion is affecting people’s
lives – when they commute and
where they work (and to a lesser
degree where they live)
• Congestion limits how often
residents travel for non-work trips
• There is support for public
transportation to reduce
congestion, however there is
hesitation to give up personal
SOV travel
12

• Public transit use and support is
strongest for those who commute
into DC
• Policy suggestions include
financial incentives for transit
usage and flexible work hours
• A regional transportation
implementation tracking website
was suggested
• Additional analysis will be
provided in January 2017
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4. Stakeholder Workshop
• 13 participants divided into four
geographies on October 25
• Objectives were viewed as
interrelated, varied by geography
• 3 priorities were important across
all geographies:
•
•
•

increase travel options
increase connections between
business/residential centers
Increase access to rail

Participating Organizations: AARP, Bike Loudoun, City of Fairfax Economic
Development Office, Committee for Dulles, Crystal City BID, Fairfax Alliance
for Better Biking, NOVA Chamber, Northern Virginia Regional Commission,
Northern Virginia Transportation Alliance, Prince William County
Department of Economic Development, Southeast Fairfax Development
Corporation, Springfield Chamber, Virginia Sierra Club

13
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4. Feedback on Priority Objectives
• Groups 1 and 2 prioritized
measures that correspond with
urbanized areas (e.g. Arlington,
Alexandria, Tysons, Reston,
Merrifield, etc.):
– increase travel options
– increase connections
between business/residential
centers

14

Group 1

Group 2

4. Feedback on Priority Objectives
• Groups 3 and 4 prioritized
measures that correspond with
growing communities/
employment centers requiring
longer trips (e.g. Chantilly,
Sterling, Gainesville, PWC
Innovation):
– increase travel time
reliability
– reduce delays during
commute hours

15

Group 3

Group 4

4. What Else Did We Learn?
• Participants suggested that addressing higher priority
objectives will also help to address lower priority objectives
• Participants considered that the public has a higher tolerance
for transit crowding and a lower tolerance for vehicular delays
• Transportation pricing can serve as a policy tool to facilitate
desired outcomes (e.g. congestion pricing, transit discounts,
parking subsidies)
• Suggested NEW objectives:
– Implementation of new technologies across the region
– Improved marketing of transportation options

16
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4. GMU Workshops
• Conducted two workshops on
November 17 & 28
– Fairfax Campus (Engineering, Major)
– Arlington Campus (Transportation
Systems, Masters)
– 37 students participated in total,
mostly millennials

• Young transportation professionals
– Many of the Masters students were
part time, with full time jobs

• Workshop on Prince William
campus planned in January 2017

17
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4. Feedback on Priority Objectives
• Number of GMU
students who
identified each
objective as a
“high priority”

Total

Arlington
Campus

Fairfax
Campus

Reduce delays during commute hours

27

11

16

Increase travel time reliability throughout
the day

17

9

8

Reduce impacts of transportation on the
environment

14

6

8

Reduce number of SOVs during commute
hours

12

6

6

10

3

7

Increase access to rail for pedestrians, bikes
and buses

7

1

6

Improve roadway safety to reduce vehicle
crashes

6

2

4

Reduce crowding on bus and rail

5

3

2

Increase connections between
business/residential centers

3

1

2

2

1

1

Priority Objective

Increase the number of travel options

18

Reduce transportation costs

4. What Else Did We Learn?
• Most students (both campuses) drove to school
• Highest priorities are so high; but lower priority does not
equate to unimportant
• Preference to not drive, but transit alternatives where they
exist are too slow, infrequent, or unreliable
• Uber/Lyft are the new taxis
• Reluctance to ride in self-driving vehicles, at least in the near
future
• Suggested NEW objective:
– Enhanced driver education, ‘etiquette’ training, enforcement, re-testing

• Additional analysis will be provided in January 2017
19
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5. Public Engagement Interim Summary
• Priority objectives that were • More important inside the Beltway:
generally viewed as important:
– Reduce crowding on bus and rail
– Reduce delays during
commute hours
• More important outside the Beltway:
– Increase travel time
– Improve roadway safety to
reliability throughout the
reduce vehicular crashes
day
– Increase the number of
• Lower priority objectives:
travel options
– Reduce impacts of transportation
– Increase access to rail
on environment
– Increase connections
– Reduce transportation costs
between business/
– Reduce SOVs during peak hours
residential centers
20

6. Committee Recommendations
• More focused on measures than objectives
• Considered previously used measures and criteria
• What did we learn about TransAction measures?
– Broad agreement on the majority of measures; retain most,
but combine/delete some
– Retain all seven HB599 measures
– Several measures could be applied later in the TransAction
development process, or during the development of the
FY2018-23 Six Year Program

• Minimize the number of measures where possible
21
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6. What Else Did We Learn?
• What did we learn about priorities?
– Focus on measures that are consistent with VA Code and
the Authority’s priorities
– Ensure measures are modally balanced

• Allow for flexibility in defining and addressing regional
significance across different jurisdictions
• Facilitate trade-offs among projects that perform well
against different measures

22
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7. NVTA Staff Recommendations
• Identified areas of agreement and disagreement in the PCAC,
TAC, and TransAction Subcommittee recommendations:
– NVTA staff supports recommendations where all three committees are in
agreement (14 measures)
– NVTA staff provides recommendations/justifications (in green) where the
committees are not in agreement (8 measures/2 new measures)

• Additional considerations for PPC members:
– Preference to minimize total number of measures (TransAction 2040 included
18 measures; FY2017 Program included 9 measures; benefit/cost analysis
conducted separately for both)
– Measures with duplicative impact may be somewhat redundant, e.g. reducing
congestion and reducing emissions
– Defer some measures until later in the TransAction process, especially measures
requiring a more qualitative approach, e.g. consistency with Comprehensive
Plans, leveraging non-NVTA regional revenues
23
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7. NVTA Staff Recommendations
• Areas of agreement – Goal #1 (Enhance quality of life
and economic strength of NoVA through
transportation)
– Retain 1.1.1 thru 1.1.4 (four HB599 measures)
– Retain 1.2.1 thru 1.2.2 (includes one HB599 measure)
– Retain 1.3.2 (one HB599 measure)

24
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7. NVTA Staff Recommendations
• Areas of agreement – Goal #2 (Enable optimal use of the
transportation network and leverage the existing network)
– 2.1.1; updates previous approach; uses VDOT crash data based on
Equivalent Property Damage Only (EPDO) values
– Retain 2.3.1
– Delete 2.5.1; Retain 2.5.2 (one HB599 measure)
– Delete 2.6.1; apply at a later stage, using a modified version of the CRRC
approach used for the FY2017 Program

• Areas of agreement – Goal #3 (Reduce negative impacts of
transportation on communities and the environment)
– Combine 3.1.1 and 3.4.1 and rename ‘Vehicle miles traveled (VMT) by
speed’

25
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7. NVTA Staff Recommendations
• Areas of disagreement – Goal #1 (Enhance quality of life and
economic strength of NoVA through transportation)
– 1.3.1: PCAC recommended to delete; TAC recommended to retain;
Subcommittee revised wording as ‘…high frequency or high
performance transit’
Retain with revised wording as indicated above: supportive of increased
transit accessibility in areas of higher travel demand; public engagement
findings support retention

26
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7. NVTA Staff Recommendations
• Areas of disagreement – Goal #1 (continued)
– 1.4.1: TAC and Subcommittee recommended retaining similar versions
of this measure for travel among/between regional activity centers
Retain with modified wording ‘Average travel time per (motorized) trip
between Regional Activity Centers’: supportive of improved regional
mobility; public engagement findings support retention
– NEW: TAC and Subcommittee recommended adding a new measure
related to Objective 1.4 for travel within a regional activity center:
• ‘Lane miles and sidewalk miles within ½ mile radius of a RAC’ (TAC)
• ‘Pedestrian Environment Factor’ (TA Subcommittee)

Such a measure is supportive of improved regional mobility and broadly
consistent with public engagement findings. However, the NVTA staff
recommendation is for a qualitative approach using the measure:
• ‘Walkable/bikeable environment within a Regional Activity Center’
27
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7. NVTA Staff Recommendations
• Areas of disagreement – Goal #1 (continued)
– 1.5.1: PCAC revised wording ‘Consistency Aligned with…’;
TAC and Subcommittee recommended to delete
Delete: general expectation but no requirement to be
consistent with local planning efforts; address later in the
process, e.g. during development of Six Year Program
– 1.6.1: PCAC recommended to retain; TAC and Subcommittee
recommended to delete
Delete: without including housing costs, cost per commute
trip alone may be misleading; public engagement findings do
not support retention
28
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7. NVTA Staff Recommendations
• Areas of disagreement – Goal #2 (Enable optimal use of the
transportation network and leverage the existing network)
– 2.2.1: TAC recommended to delete; PCAC and Subcommittee revised
wording as ‘First and last mile…’
Retain: represent a potentially important component of regional solutions;
public engagement findings support retention
– 2.4.1: PCAC and Subcommittee recommended to delete; TAC
recommended to retain
Delete: Retained measure 2.3.1 addresses share of travel by non-single
occupant vehicles; public engagement findings do not support retention
– NEW: PCAC recommended adding a new measure related to Objective
2.6 ‘Leverages non-NVTA regional revenues’
Delete: address later in the process when more robust data likely available
29
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7. NVTA Staff Recommendations
• Areas of disagreement – Goal #3 (Reduce negative
impacts of transportation on communities and the
environment)
– 3.2.1 and 3.3.1: PCAC and Subcommittee recommended to
combine, and rename ‘impacts on sensitive areas’; TAC
recommended to delete
Delete: availability of sufficient and consistent data will
undermine robust analysis; public engagement findings do not
support retention

30

3

7. NVTA Staff Recommendations
• If the PPC accepts the NVTA staff recommendations:
– 15 measures will be retained (including all seven HB 599
measures)
– 9 measures will be deleted (of which two will be addressed
later in the process)

31

3

8. Next Steps
• Authority action on TransAction performance
measures at December 8th meeting
• Committees will revisit weights on adopted
performance measures during January 2017 meeting
cycle
• PPC will consider weights late January 2017, and
develop recommendation
• Authority action on weighting of adopted TransAction
performance measures at February 9th, 2017 meeting

32
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IX
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
TO:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Mayor Parrish, Chairman, Finance Committee

DATE:

December 2, 2016

SUBJECT:
Contract Amendment 1 – TransAction Update Contract
______________________________________________________________________________
Purpose: This amendment to the TransAction Update Contract will permit the integration of
the HB599 project evaluation process. This amendment and associated Action Item related to
the funding of the change order were reviewed by the NVTA Finance Committee on November
17, 2016. The Finance Committee recommends approval of the contract amendment.
1. Suggested Motion: I move Northern Virginia Transportation Authority approval of the
attached TransAction Update Contract – Amendment 1 (RFP2015‐01).
2. Background:
a. After a competitive procurement process, the Authority approved a contract for the
update to the Northern Virginia regional transportation plan (TransAction) on July
23, 2015.
b. The update to TransAction, Northern Virginia’s long range transportation plan, is
currently underway. The updated TransAction will guide the development of the
Authority’s first Six Year Program covering FY2018‐2023.
c. In order to be eligible for HB 2313 (2013) 70% Regional Revenues, projects must be:
i. in TransAction or subsequent updates,
ii. evaluated under HB 599 (2012).
d. HB 599 requires that VDOT, in ongoing coordination with the Commonwealth
Transportation Board, the Department of Rail and Public Transportation, and the
Northern Virginia Transportation Authority, rate at least 25 projects for congestion
reduction and emergency evacuation, at least once every four years.
e. VDOT has conducted two cycles of HB 599 as part of the FY2015‐2016 Program and
the FY2017 Program.
f. The attached contract amendment incorporates the HB 599 process into the
TransAction Update Contract.
g. The incorporation of the HB 599 evaluation/analysis into TransAction streamlines
the process allowing the Authority to develop a Six Year Program without VDOT
having to conduct a separate HB 599 analysis.

h. The cost of the contract amendment to incorporate HB 599 analysis into the
TransAction update is $485,140.
i. Funding from the Commonwealth to support the amendment is addressed in a
following agenda action item.
Attachments:
TransAction Update Contract Amendment 1
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IX.ATTACHMENT

NVTA TransAction 2040 Update (RFP #2015-01)
Contract Amendment #1
December 8, 2016
This document defines additional tasks and deliverables related to development of the
TransAction 2040 Update. The additional work relates to integrating the HB599
evaluation as part of TransAction 2040 update development.

Task 6: Scenario Planning Development
The future scenarios evaluated under Task 6 are to include evaluation of alternative land
use growth patterns. Scenario C.1 is a dispersed pattern while C.2 is a further concentrated
pattern, beyond the concentration envisioned in the adopted MWCOG forecasts.
The consultant team will develop a methodology to estimate the range of land-use
adjustments for scenarios C.1 and C.2, and develop materials to present scenario
characteristics.
Deliverables:
 Documentation and graphics describing the additional scenario in context of the
other future scenarios.

Task 7: Analysis
Additional work for Task 7 includes re-basing the model validation to 2016, with related
network, data collection and modeling work, and additional documentation. The updated
model will include MWCOG Cooperative Land Use Forecasts, Round 9.0.
Additional analytical work includes preparing model outputs and calculating measures
related to an additional future scenario.
Deliverables:
 Updated, re-based transportation model
 Model outputs related to additional scenario
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Task 8: Ranking of Projects
The consultant will support NVTA staff in presenting project selection criteria to NVTA
committees, and in refining the evaluation criteria to serve as both Plan evaluation measures and
Project Selection Criteria.
The intent is to identify within the TransAction Plan a core group of high-performing projects.
This effort will combine the HB599 principles and evaluation into TransAction.
The proposed methodology includes three “tiers” of technical evaluation. This involves analytical
work beyond evaluating and recommending a full 2040 Plan; it constitutes in effect a “fourth tier”
that evaluates projects for funding consideration.
The analytical work assumes additional modeling that focuses on individual projects or small
groups of projects, beyond the larger “project packages” tested for developing the full Plan. The
set of refined evaluation measures will be applied to this additional modeling as well as to Plan
evaluation.
This work also includes development of an intermediate-year model (e.g., 2025) and evaluation of
individual projects or small groups of projects.
The estimated level of effort is an “allowance” that assumes modeling and ranking of up to 100
individual projects or small groups of synergistic projects.

Deliverables:
 Refined criteria and measures of effectiveness for Project Selection.
 Additional modeling outputs and calculations of measures to establish ranking of
individual projects, including evaluation at an intermediate year.

Task 10: Preparation of the Update
This task includes coordination to support the public engagement process and to reflect
stakeholder input in the Draft and Final TransAction Update.
The work involves technical analysis and documentation necessary to evaluate potential
stakeholder comments on the Plan, including findings and recommendations.
Deliverables:
 Coordination of public and stakeholder inputs to the Draft and Final TransAction Update.
 Documentation to illustrate additional analysis based on stakeholder comments.

Summary: Proposed Budget by Major Task
Major Task

Estimated
Person-Hours

Total Budget

Additional
Estimated
Hours

Additional
Budget

1 – Finalize Work Plan

180

$33,580.00

2 – Review TransAction Vision and Goals

290

$61,250.00

3 – Literature Review

320

$61,270.00

4 – Analysis of What’s New

350

$85,640.00

5 – Identification of Regional Transportation
Needs
6 – Scenario Planning Development

1,656

$267,106.00

616

$117,722.00

290

$46,340

7 – Analysis

3,716

$535,980.00

840

$140,800

440

$75,220.00

1,580

$247,140

2,160

$508,320.00

10 – Preparation of the Update

840

$186,740.00

380

$50,860

11 – Project Coordination

968

$171,980.00

12 – Interim Updates during Plan Lifecycle

220

$30,665.00

11,756

$2,135,473.00

3,090

$485,140

8 – Project Rankings
9 – Public Information and Participation

Total

___________________________
Monica Backmon
NVTA Executive Director
_________________
Date

_________________________
AECOM (Signature)
_________________________
Printed Name
_________________________
Title
_________________________
Date
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
TO:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Mayor Parrish, Chairman, Finance Committee

DATE:

December 1, 2016

SUBJECT:

Acceptance of Funds from the Commonwealth of Virginia to Incorporate the
HB599 Evaluation Process into the update of TransAction
_____________________________________________________________________________

Purpose: The Commonwealth of Virginia has agreed to fund the analysis for the integration of
the HB 599 project evaluation process into the update of TransAction. The acceptance of this
funding requires approval of the Northern Virginia Transportation Authority (NVTA). The
acceptance of funds from the Commonwealth of Virginia and associated Action Item related to
the contract change order were reviewed by the NVTA Finance Committee on November 17,
2016. The Finance Committee recommends approval of the funding agreement.
1. Suggested Motion: I move Authority approval of the acceptance of up to $600,000 from the
Commonwealth of Virginia for the purpose of incorporating the HB 599 project evaluation
process into the current TransAction Update.
2. Background:
a. After a competitive procurement process the Authority approved a contact for the
update to the Northern Virginia regional transportation plan (TransAction) on July
23, 2015.
b. TransAction is Northern Virginia’s long range transportation plan that will guide the
development of the Authority’s first Six Year Program.
c. In addition to being in TransAction, projects being considered for HB 2313 (2013)
70% regional revenue funds are also required to be evaluated under a methodology
in compliance with HB 599 (2012).
d. The current cost estimate for the contract amendment to incorporate the HB 599
analysis into the TransAction update is $485,140.
e. Through an agreement with the Commonwealth of Virginia, funding from the
Commonwealth in an amount up to $600,000, has been obtained to support the
incorporation of HB 599 into the TransAction Update.
f. Funds from the Commonwealth will be accessed on a reimbursement basis.
Attachment:
Virginia Department of Transportation – Standard Project Administration Agreement
(State‐aid Projects)

X.ATTACHMENT
STANDARD PROJECT ADMINISTRATION AGREEMENT
State-aid Projects
Project Number

UPC

FY17OIPINVTAHB599STUDY

110234

Local Government
Northern Virginia Transportation
Authority

THIS AGREEMENT, made and executed in triplicate this ____ day of ____________,
20__, by and between the Northern Virginia Transportation Authority, hereinafter referred to as
the NVTA and the Commonwealth of Virginia, Department of Transportation, hereinafter
referred to as the DEPARTMENT.
WHEREAS, the NVTA has expressed its desire to administer the work described in
Appendix A, and such work for each improvement shown is hereinafter referred to as the
Project; and
WHEREAS, the funds shown in Appendix A have been allocated to finance the
Project(s) and the funding currently allocated or proposed for the project(s) does not include
Federal-aid Highway funds; and
WHEREAS, both parties have concurred in the NVTA's administration of the phase(s)
of work for the respective Project(s) listed in Appendix A in accordance with applicable federal,
state and local laws and regulations.
NOW THEREFORE, in consideration of the mutual premises contained herein, the
parties hereto agree as follows:
1.

The NVTA shall:
a. Be responsible for all activities necessary to complete the noted phase(s) of each
Project shown in Appendix A, except for activities, decisions, and approvals which
are the responsibility of the DEPARTMENT, as required by federal or state laws and
regulations or as otherwise agreed to, in writing, between the parties.
b. Receive prior written authorization from the DEPARTMENT to proceed with the
project.
c. Administer the project(s) in accordance with guidelines applicable to Locally
Administered Projects as published by the DEPARTMENT.
d. Provide certification by a NVTA official of compliance with applicable laws and
regulations on the State Certification Form for State Funded Projects or in another
manner as prescribed by the DEPARTMENT.
e. Maintain accurate and complete records of each Project’s development of all
expenditures and make such information available for inspection or auditing by the
DEPARTMENT. Records and documentation for items for which reimbursement
will be requested shall be maintained for not less than three (3) years following
acceptance
of
the
final
voucher
on
each
Project.

Northern Virginia Transportation Authority
FY17OIPINVTAHB599STUDY UPC 110234

f. No more frequently than monthly, submit invoices with supporting documentation to
the DEPARTMENT in the form prescribed by the DEPARTMENT. The supporting
documentation shall include copies of related vendor invoices paid by the NVTA and
also include an up-to-date project summary and schedule tracking payment requests
and adjustments.
g. Reimburse the DEPARTMENT all Project expenses incurred by the DEPARTMENT
if due to action or inaction solely by the NVTA the project becomes cancelled or
ineligible for state reimbursement.
h. On Projects that the NVTA is providing the required match to state funds, pay the
DEPARTMENT the NVTA’s match for eligible Project expenses incurred by the
DEPARTMENT in the performance of activities set forth in paragraph 2.a.
i. Administer the Project in accordance with all applicable federal, state, and local laws
and regulations. Failure to fulfill legal obligations associated with the project may
result in forfeiture of state-aid reimbursements
j. If legal services other than that provided by staff counsel are required in connection
with condemnation proceedings associated with the acquisition of Right-of-Way, the
NVTA will consult the DEPARTMENT to obtain an attorney from the list of outside
counsel approved by the Office of the Attorney General. Costs associated with
outside counsel services shall be reimbursable expenses of the project.
k. For Projects on facilities not maintained by the DEPARTMENT, provide, or have
others provide, maintenance of the Project upon completion, unless otherwise agreed
to by the DEPARTMENT.
2.

The DEPARTMENT shall:
a. Perform any actions and provide any decisions and approvals which are the
responsibility of the DEPARTMENT, as required by federal or state laws and
regulations or as otherwise agreed to, in writing, between the parties.
b. Upon receipt of the NVTA's invoices pursuant to paragraph 1.f, reimburse the NVTA
the cost of eligible Project expenses, as described in Appendix A. Such
reimbursements shall be payable by the DEPARTMENT within 30 days of an
acceptable submission by the NVTA.
c. If appropriate, submit invoices to the NVTA for the NVTA’s share of eligible project
expenses incurred by the DEPARTMENT in the performance of activities pursuant to
paragraph 2.a.
d. Audit the NVTA’s Project records and documentation as may be required to verify
NVTA compliance with applicable laws and regulations.

OAG Approved 12/17/2010; Revised 10/1/2014
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e. Make available to the NVTA guidelines to assist the parties in carrying out
responsibilities under this Agreement.
3.

.
4.

Appendix A identifies the funding sources for the project, phases of work to be
administered by the NVTA, and additional project-specific requirements agreed to by the
parties. There may be additional elements that, once identified, shall be addressed by the
parties hereto in writing, which may require an amendment to this Agreement.
If designated by the DEPARTMENT, the NVTA is authorized to act as the
DEPARTMENT’s agent for the purpose of conducting survey work pursuant to Section
33.2-1011 of the Code of Virginia, 1950, as amended.

5.

Nothing in this Agreement shall obligate the parties hereto to expend or provide any
funds in excess of funds agreed upon in this Agreement or as shall have been included in
an annual or other lawful appropriation. In the event the cost of a Project is anticipated to
exceed the allocation shown for such respective Project on Appendix A, both parties
agree to cooperate in providing additional funding for the Project or to terminate the
Project before its cost exceeds the allocated amount, however the DEPARTMENT and
the NVTA shall not be obligated to provide additional funds beyond those appropriated
pursuant to an annual or other lawful appropriation.

6.

Nothing in this agreement shall be construed as a waiver of the NVTA’s or the
Commonwealth of Virginia’s sovereign immunity.

7.

The Parties mutually agree and acknowledge, in entering this Agreement, that the
individuals acting on behalf of the Parties are acting within the scope of their official
authority and the Parties agree that neither Party will bring a suit or assert a claim against
any official, officer, or employee of either party, in their individual or personal capacity
for a breach or violation of the terms of this Agreement or to otherwise enforce the terms
and conditions of this Agreement The foregoing notwithstanding, nothing in this
subparagraph shall prevent the enforcement of the terms and conditions of this
Agreement by or against either Party in a competent court of law.

8.

The Parties mutually agree that no provision of this Agreement shall create in the public,
or in any person or entity other than parties, rights as a third party beneficiary hereunder,
or authorize any person or entity, not a party hereto, to maintain any action for, without
limitation, personal injury, property damage, breach of contract, or return of money, or
property, deposit(s), cancellation or forfeiture of bonds, financial instruments, pursuant to
the terms of this of this Agreement or otherwise. Notwithstanding any other provision of
this Agreement to the contrary, unless otherwise provided, the Parties agree that the
NVTA or the DEPARTMENT shall not be bound by any agreements between the either
party and other persons or entities concerning any matter which is the subject of this
Agreement, unless and until the NVTA or the DEPARTMENT has, in writing, receive a
true copy of such agreement(s) and has affirmatively agreed, in writing, to be bound by
such Agreement.

OAG Approved 12/17/2010; Revised 10/1/2014
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9.

This agreement may be terminated by either party upon 30 days advance written notice.
Eligible Project expenses incurred through the date of termination shall be reimbursed in
accordance with paragraphs 1.f, 1.g, and 2.b, subject to the limitations established in this
Agreement and Appendix A. Upon termination and unless otherwise agreed to, the
DEPARTMENT shall retain ownership of plans, specifications, and right of way for
which state funds have been provided, unless all state funds provided for the Project have
been reimbursed to the DEPARTMENT by the NVTA, in which case the NVTA will
have ownership of the plans, specifications, and right of way.

THE NVTA and DEPARTMENT acknowledge and agree that this Agreement has been
prepared jointly by the parties and shall be construed simply and in accordance with its fair
meaning and not strictly for or against any party.
THE NVTA and the DEPARTMENT further agree that should Federal-aid Highway
funds be added to the project, this agreement is no longer applicable and shall be terminated. The
NVTA and the DEPARTMENT mutually agree that they shall then enter into a Standard Project
Administration Agreement for Federal-aid Projects.
THIS AGREEMENT, when properly executed, shall be binding upon both parties, their
successors, and assigns.
THIS AGREEMENT may be modified in writing by mutual agreement of both parties.

The remainder of this page is BLANK
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IN WITNESS WHEREOF, each party hereto has caused this Agreement to be executed
as of the day, month, and year first herein written.
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY:
_____________________________________
_____________________________________
Typed or printed name of signatory
______________________________________ __________________________
Title
Date
______________________________________ __________________________
Signature of Witness
Date
NOTE: The official signing for the NVTA must attach a certified copy of his or her authority to
execute this agreement.
COMMONWEALTH OF VIRGINIA, DEPARTMENT OF TRANSPORTATION:
______________________________________ __________________________
Chief of Policy
Date
Commonwealth of Virginia
Department of Transportation

______________________________________ __________________________
Signature of Witness
Date
Attachment
Appendix A
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Appendix A
Project Number:
Project Location ZIP+4:

Date:
FY17OIPINVTAHB599STUDY
UPC:110234
Locality DUNS#

CFDA #

Locality:
NVTA
Locality Address (incl ZIP+4): NVTA
3040 Williams Drive Suite 200
Fairfax, VA 22031

Project Narrative
Scope:

NVTA/VDOT Evaluation of Northern Virginia Transportation Projects

From:
To:
Locality Project Manager Contact info:
Department Project Coordinator Contact Info:

Project Estimates
Preliminary Engineering

Right of Way and Utilities

Construction

Total Estimated Cost

Estimated Locality Project Expenses

$600,000

$0

$0

$600,000

Estimated VDOT Project Expenses
Estimated Total Project Costs

$600,000

$0
$600,000

Project Cost and Reimbursement
Phase

Estimated Project Costs

Preliminary Engineering

$600,000

Total Estimated Cost

$600,000

Maximum Reimbursement
(Estimated Cost - Local
Share)

(Choose from drop down box)

Local % Participation
for Funds Type

Local Share Amount

State Funds

0%

$0
$0

$600,000
$0

$0

$600,000

Funds type

Estimated
Reimbursement to
Locality
(Max. Reimbursement -

Total Maximum Reimbursement by VDOT to Locality (Less Local Share)
Estimated Total Reimbursement by VDOT to Locality (Less Local Share and VDOT Expenses)

$600,000

$600,000
$600,000

Project Financing
Aggregate
Allocations

State Funds (OIPI)
$600,000

$600,000
Program and Project Specific Funding Requirements

●
●
●
●

This project shall be administered in accordance with VDOT's Locally Administered Projects Manual
This is a limited funds project. The NVTA shall be responsible for any additional funding in excess of
$600,000
State funds provided through the Office of Intermodal Planning and Investment (OIPI)
UPC 110234 is an administrative UPC in the Cardinal system and is not included in VDOT's Six-Year Program.

(if applicable)

● Virginia Code Section 33.2-257 requires the Virginia Department of Transportation, in ongoing coordination with the Commonwealth Transportation Board, the Department of Rail and
Public Transportation, and the Northern Virginia Transportation Authority to evaluate and rate significant transportation projects in and near the Northern Virginia Transportation District,
providing an objective quantitative score for each project. The legislation also provides that VDOT may rely on modeling performed by the Northern Virginia Transportation Authority,
providing that the modeling is in accordance with 33.2-257.
● Under the terms of this Agreement, the Northern Virginia Transportation Authority (NVTA) will provide an evaluation of significant projects, meeting all applicable requirements of Virginia
Code Section 33.2-257. VDOT will review the evaluation for compliance with the Virginia Code requirements and will publicize the ratings and report the results of the evaluation to the
Commonwealth Transportation Board.

Authorized Locality Official and Date

Authorized VDOT Official and Date

Typed or printed name of person signing

Typed or printed name of person signing

Maria J. Sinner

Revised: June 15, 2016
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
TO:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Mary Hynes, Chairman, Governance and Personnel Committee

DATE:

December 2, 2016

SUBJECT:
Adoption of the 2017 Legislative Program
_____________________________________________________________________________
1. Purpose: To seek adoption of the Northern Virginia Transportation Authority’s (NVTA) 2017
Federal and State Legislative Program.
2. Suggestion Action: I move adoption of the NVTA 2017 Legislative Program.
3. Background: The Governance and Personnel Committee met on Thursday, October 13th at
6:00pm and Wednesday, November 2nd at 7:00pm, to discuss the draft 2017 Legislative
Program for Authority consideration.
Chair Hynes noted that the structure of the draft 2017 Legislative Program has been
changed from previous years to state the Authority’s specific positions on legislative items
first to ensure that the positions were not lost in the large amount of information.
After a robust discussion on the Draft 2017 Legislative Program, below are the noted
highlights of the Program per the Committee discussion and recommendation:




Continued Support of Previous Positions related to the Allocation of Statewide
Revenues
 State of Good Repair: continue to recommend an increase in the percentage
of State of Good Repair revenues that come to Northern Virginia.
 Regional Gas Tax Floor: continue support for establishment of a floor in the
Regional Gas Tax, as the lack of a floor is negatively impacting the region’s
transit systems and should be addressed.
 Transit Capital Funding: continue support of efforts to address anticipated
funding reduction to ensure that transit systems continue to receive the
Commonwealth resources needed to provide critical services.
 Revenue Sharing: continue support of an increase to Revenue Sharing
Program funding.
WMATA‐ Support of the Metro Safety Commission created to ensure adequate
oversight of WMATA’s safety efforts.






 Continued Commonwealth support of Metro which will help accommodate
additional growth in Northern Virginia. Northern Virginia’s sustained growth
is important for the entire Commonwealth.
 Language was also added and strengthened regarding Metro’s enhanced and
core capacity needs.
VRE‐ Revisions and reaffirmations to the Authority’s previous positions on VRE.
Previous positions include support to identify funding for operating and capital
needs per VRE’s 2040 System Plan and associated Financial Plan.
Land Use Planning‐ As the Planning Coordination Advisory Committee (PCAC)
suggested that language be added to the program to address the 2015 General
Assembly legislation regarding proffers; Ms. Backmon and Ms. Dominguez contacted
localities regarding language they are including in their local legislative programs. A
position was added to the draft legislative program.
Surface Transportation Program Reauthorization‐ the language regarding federal
transportation funding bill, Fixing America’s Surface Transportation Act (FAST‐Act),
was updated to note:
 The funding amounts and provisions in the bill.
 The coordination with regional agencies, such as the Transportation Planning
Board, in the implementation of the performance measures for funding
programs.

The Draft 2017 Legislative Program was developed with input from the committees noted
below:
a. Planning Coordination Advisory Committee
b. Regional Jurisdiction and Agency Coordination Committee
c. Northern Virginia Legislative Liaison Group

4. The Draft 2017 Legislative Program was presented to the Authority for review and
discussion at the November 10, 2016 meeting.
Attachment: Draft 2017 Legislative Program
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2017 Legislative Program
Draft: December 8, 2016
STATE
TRANSPORTATION FUNDING
The passage of HB 2313 (2013) was the result of bipartisan cooperation
throughout the Commonwealth. The regional funding provided through HB 2313
is a significant step towards addressing the transportation needs of Northern
Virginia. The Authority will continue to work with the Commonwealth to ensure
that we are all fully utilizing the resources provided by HB 2313 to implement the
necessary improvements to Northern Virginia’s transportation infrastructure.
STATE FUNDING
Allocation of Statewide Revenues: It is important that Northern Virginia
continues to receive its fair share of statewide revenues, as required in HB 2313.
This is especially important as various formulas and processes for transportation
funding are being created and/or modified.
A. State of Good Repair: The Authority recommends an increase in the
percentage of State of Good Repair revenues that come to Northern
Virginia.
o The Authority is concerned that Northern Virginia is currently
expected to receive only 10.6 percent of State of Good Repair
funds, while only 31 percent of all secondary roads in Northern
Virginia are in Fair or Better Condition, far less than the
Commonwealth’s average of 60 percent. As millions of people drive
on our roads every day, these deteriorated pavements will only get
worse until something is done to address them.
B. Revenue Sharing: The Authority recommends that funding of the
Revenue Sharing Program remain the same or is increased.
o The Authority is concerned about efforts to decrease funding for the
Revenue Sharing Program over the next several years. By design,
the Revenue Sharing Program has allowed more projects
throughout the Commonwealth to move forward through the
leveraging of funds with local sources as reducing the funding in this
program will only slow the efforts to improve our transportation
system.
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C. Transit Capital Funding: The Authority supports efforts to fully
address this anticipated funding reduction to ensure that transit
systems continue to receive the state resources needed to provide
critical transit services. While the General Assembly has helped
address the significant decline in state transit funding expected to occur
in 2018, the Commonwealth’s projected available funds for transit capital
projects are still expected to drop significantly unless another source of
revenue is identified.
o The Authority remains opposed to the Department of Rail and
Public Transportation’s decision to change the allocation of
state funds for transit capital costs from the non-federal cost of
a project to the total project cost. As several Northern Virginia
transit systems do not receive federal funds, this change increases
the local share our localities must pay while reducing the share for
those other systems in the Commonwealth that provide far less local
funding.
D. Regional Gas Tax Floor: The Authority supports establishing a floor
on the regional gas tax that would put it on par with the floor for the
statewide gas tax established in HB 2313. A 2.1 percent motor vehicle
fuels tax is levied on fuels sold/delivered in bulk in Northern Virginia. The
revenues from these taxes, which must be spent on transportation
purposes, have fallen significantly due the reduction in the price of gas.
A modern, efficient, multimodal transportation system is essential to the
Commonwealth, and is intrinsically tied to continued economic development and
the ability to compete in a global economy. We must all work together to maintain
and build the multimodal infrastructure that Virginia needs to remain an active and
dynamic participant in a 21st Century economy. (Revises and reaffirms previous
positions)
WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY (WMATA)
A. Safety: The Authority supports adequate funding and oversight of
WMATA’s efforts to enhance the safety and security of the system
and its riders. The Authority is also supportive of the Metro Safety
Commission being created to ensure adequate oversight of WMATA’s
efforts.
o The Commonwealth is a valuable partner in ensuring that WMATA
continues to move ahead with important safety and infrastructure
capital improvements in its system, and must work with the Federal
Government to ensure that it, too, provides sufficient resources.
o The $300 million annually provided by the federal government, the
Commonwealth, Maryland, and the District of Columbia, as provided
in Passenger Rail Investment and Improvement Act of 2008 (PRIIA)
addresses urgent capital needs and is especially important as
2

WMATA works with the federal government and its state and local
jurisdictions to improve safety and state of good repair issues
throughout its system.
B. Enhanced Capacity: The Authority supports continued state and
federal support of Metro that helps accommodate additional
passenger growth in Northern Virginia, which is important for the
entire Commonwealth and serves federal facilities in the National
Capital Region.
o While focusing on safety and state of good repair, the region must
also work to address the WMATA capacity needs that serve
Northern Virginia residents and businesses and federal facilities.
The region is projected to continue to grow over the coming
decades, placing more pressure on a Metro system that is already
nearing capacity.
o Improvements to the system’s core capacity are needed as well as
future extensions. Capital and operating resources are critical to
ensuring that these needs are addressed. (Revises and Reaffirms
Previous Position)
VIRGINIA RAILWAY EXPRESS (VRE)
The Authority supports efforts to identify funding for operating and capital
costs to sustain current service, as well as funding to address natural
demand growth in the region.


VRE’s 2040 System Plan identified capital and operating requirements needed for
the system; and the associated Financial Plan found a clear need for increased
funding for the system, even without any proposed expansion of service. VRE
currently provides approximately 18,000 rides a day. Many of those utilizing the
system are transit choice riders who would otherwise be driving on Northern
Virginia’s already congested roadways. Here in Northern Virginia, making smart
choices between modes is what NVTA is trying to do (Revises and reaffirms
position).

PEDESTRIAN AND TRANSIT SAFETY
The Authority supports revisions to Virginia’s existing pedestrian
legislation to clarify the responsibilities of drivers and pedestrians in order
to reduce the number of pedestrian injuries and fatalities that occur each
year. In particular, support legislation that would require motorists to stop for
pedestrians in crosswalks at unsignalized intersections on roads where the speed
is 35 mph or less and at unsignalized crosswalks in front of schools.


Strong safety records depend on strong safety practices and training and the
Authority supports training programs for transit systems, pedestrians and
bicyclists. (Revises and reaffirms previous position)
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LAND USE PLANNING
The Authority supports land use and
responsibilities and objects to certain land
law that could override the work done by
residents, property owners, and the local
use and transportation plans.

zoning as fundamental local
use provisions included in state
our local governments and our
business communities on land



Land use provisions included in legislation during the 2012 Session provide that
VDOT and the Commonwealth Transportation Board (CTB) can decide whether
local transportation plans are consistent with the Commonwealth’s current
priorities. If they decide this is not the case, they are able to withhold funding for
transportation projects in counties. While the Authority is appreciative of efforts to
better coordinate local and state transportation planning, it is also concerned that
these provisions essentially transfer the responsibility for land use planning from
local governments to the Commonwealth. (Reaffirms previous position)



The Authority supports the ability of its member jurisdictions to
collect both in-kind and cash proffers that assist with providing
necessary transportation facilities and infrastructure to serve new
development and help address transportation congestion and
accessibility. Proffers have been a critical element in leveraging local,
regional, state, and federal funds, which come together to fully fund
necessary transportation projects in our region. Member jurisdictions and
their landowner partners should have sufficient flexibility to explore all
options to provide critical transportation facilities. (New position)

SECONDARY ROAD DEVOLUTION/LOCAL MAINTENANCE PROGRAMS
 The Authority opposes the transfer of secondary road construction
and maintenance responsibilities to counties, especially if these
efforts are not accompanied with corresponding revenue
enhancements. While there may be insufficient resources to adequately
meet the maintenance and improvement needs of secondary roads within
the Commonwealth, the solution to this problem is not to simply transfer
these responsibilities to local government that have neither the resources
nor the expertise to fulfill them.


The Authority opposes the legislative or regulatory moratorium on
the transfer of newly constructed secondary roads to VDOT for the
purposes of ongoing maintenance.



The Authority opposes changes to maintenance allocation formulas
detrimental to localities maintaining their own roads. Changing current
formulas or requiring additional counties to maintain their roads could lead
to a reduction in Urban Construction and Maintenance Funds, placing a
huge extra burden on these localities. (Revises and reaffirms previous
position)
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MAXIMIZING USE OF FACILITIES AND OPERATIONS
A vital component of our transportation network is transportation demand
management, such as high occupancy vehicle use, and teleworking, safe
pedestrian and bicyclist movement; and encourage user friendly access to transit.
The Authority supports these efforts to help mitigate roadway congestion
and provide benefits to employers and employees. (Revises and Reaffirms
Previous Position)

FEDERAL
SURFACE TRANSPORTATION PROGRAM REAUTHORIZATION
In December 2015, Congress passed the Fixing America’s Surface Transportation
Act (FAST Act), a five-year package that provides $305 billion in new spending
obligations from the Highway Trust Fund spanning fiscal years 2016 through
2020: $225.2 billion for highways, $48.7 billion for mass transit, and $7 billion for
highway and motor carrier safety. The U.S. Department of Transportation
(USDOT) is currently implementing the FAST Act. As the implementation of the
FAST Act occurs, the Authority believes that a number of significant issues
should be considered, including:


The level of Federal investment in the nation’s transportation infrastructure,
including both maintenance of the existing system and expansion, must
increase significantly; it is essential that programs receive the funding
amount authorized in the FAST Act.



USDOT must coordinate with regional agencies, including the Northern
Virginia Transportation Authority and the Transportation Planning
Board, and local governments as it works to implement the FAST Act,
specifically, during the development of rules to establish performance
measures and standards for numerous programs;



The Congestion Mitigation and Air Quality Improvement Program
(CMAQ) and Regional Surface Transportation Program (RSTP) are
essential to the region. These two programs are presently overextended
and additional funding for both is crucial to address needs throughout the
Country.



To recognize the uniqueness of metropolitan areas, greater decisionmaking authority for determining how transportation funding is spent
should be given to local governments and regional agencies, such as
the Northern Virginia Transportation Authority; and



Safety and security must continue to be an important focus of
transportation projects.
(Revises and reaffirms previous position)
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WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY (WMATA)
FUNDING
A. Passenger Rail Investment and Improvement Act of 2008 (PRIIA)
Funding and Safety: The Authority supports WMATA’s efforts to
enhance the safety and security of the system and its riders,
through adequate funding and oversight. The Authority is also
supportive of the Metro Safety Commission being created to ensure
adequate oversight of WMATA’s efforts.
o The federal government is a valuable partner in ensuring that
WMATA continues to move ahead with important safety and
infrastructure capital improvements in its system. The $300 million
annually provided by the federal government, the Commonwealth,
Maryland, and the District of Columbia, as provided in Passenger
Rail Investment and Improvement Act of 2008 (PRIIA) addresses
urgent capital needs and is especially important as WMATA works
with the federal government and its state and local jurisdictions to
improve safety and state of good repair issues throughout its
system.
o This authorization, which must continue to be accompanied by
annual appropriations, is especially important as WMATA works with
the federal government and its state and local jurisdictions to
improve safety and state of good repair issues throughout its
system. (Revises and Reaffirms Previous Position)
B. Enhanced Capacity: The Authority supports federal and state
support of Metro to help accommodate additional passenger
growth, given the system’s role in transporting employees and
customers to federal facilities throughout the National Capital
Region.
o

While focusing on safety and state of good repair, the funding partners –
including the Federal government -- must work to address WMATA’s
capacity needs. The National Capital Region is projected to continue to
grow over the coming decades, placing more pressure on a Metro system
that is already nearing capacity. Improvements to the system’s core
capacity are needed, as well as future extensions. Resources are critical
to ensuring that these needs are addressed. (Revises and Reaffirms
Previous Position)

VIRGINIA RAILWAY EXPRESS (VRE)
The Authority supports efforts to identify funding for operating and capital
costs to sustain current service, as well as funding to address natural
demand growth in the region.
 VRE’s 2040 System Plan identified capital and operating requirements
needed for the system; and the associated Financial Plan found a clear
need for increased funding for the system, even without any proposed
expansion of service. VRE currently provides approximately 18,000 rides a
6



day. Many of those utilizing the system are transit choice riders who would
otherwise be driving on key segments of the National Highway System – I95 and I-66. Both facilities are key to national commerce and military
movement. Here in Northern Virginia, making smart choices between
modes is what NVTA is trying to do (Revises and reaffirms position).
Federal funding and cooperation is critical to the expansion of the Long
Bridge, currently a significant impediment to enhancing passenger and
freight rail service in the Northeast Corridor. Expanding the Long Bridge is
identified in VRE’s 2040 Plan.

The Authority urges the Federal government to complete implementation of the
Positive Train Control initiative in order to improve employee and passenger
safety in rail corridors used by VRE.
FEDERAL GOVERNMENT RELOCATION AND CONSOLIDATION
The Authority supports greater coordination and sufficient funding to
address the planning and transportation issues associated with any future
Base Realignment and Closure Commission recommendations or other
federal Government Relocations and Consolidations. (Reaffirms previous
position)
FUNDING FOR TRANSPORTATION EMERGENCY PREPAREDNESS
The Authority calls upon Congress to provide increased emergency
preparedness and security funding to local and regional transportation
agencies in the metropolitan Washington area. (Reaffirms previous position)
FUNDING
FOR THE METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM
The Authority calls upon Congress to provide increased funding to
transportation agencies in the metropolitan Washington area to continue
funding for MATOC’s operations. The MATOC program is a coordinated
partnership between transportation agencies in D.C., Maryland, and Virginia that
aims to improve safety and mobility in the region through information sharing,
planning, and coordination. (Reaffirms previous position)
FLIGHT OPERATIONS AT REAGAN WASHINGTON NATIONAL AIRPORT
The Authority agrees with other localities and regional bodies in opposing
efforts to undermine regional and local authority over airports and supports
maintaining the slot rule (limiting the takeoffs and landing) and the
perimeter rule at Reagan Washington National Airport. Increasing the number
of slots and changing the perimeter rules would have substantial negative impacts
on congestion, efficiency, service and the surrounding community. The region has
encouraged air expansion at Dulles International Airport and Northern Virginia
continues to significantly invest in transportation projects, such as the Metrorail
Silver Line extension, that will provide greater accessibility to Dulles International
Airport. (Reaffirms previous position)
7

XII
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
TO:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

SUBJECT:

NVTA Endorsement of FASTLANE Grant Submissions

DATE:
December 2, 2016
_____________________________________________________________________________
1. Recommendation: Northern Virginia Transportation Authority (NVTA) endorsement of
Prince William and Fairfax Counties’ project applications for the U.S. Department of
Transportation’s Fostering Advancements in Shipping and Transportation for the Long‐term
Achievement of National Efficiencies (FASTLANE) Grants.
2. Suggested Motion: I move Authority endorsement of Prince William and Fairfax Counties’
project applications to the U.S. Department of Transportation’s FASTLANE Grants.
3. Background:
a. U.S. Transportation Secretary Anthony Foxx recently announced that the U.S.
Department of Transportation’s Build America Bureau is soliciting applications for
its second call for up to $850 million in FASTLANE grants.
b. The FASTLANE program was established in the Fixing America’s Surface
Transportation (FAST) Act to fund critical freight and highway projects across the
country. The FAST Act authorized the program at $4.5 billion for fiscal years (FY)
2016 through 2020, including $850 million for FY 2017 to be awarded by the
Secretary of Transportation.
c. In the first call for FASTLANE grants, USDOT received 212 applications totaling
nearly $9.8 billion for grants – with states and localities requesting over 13 times
more funding than was available through FASTLANE.
d. NVTA staff worked with member jurisdictions and agencies in receiving requests
for letters of support endorsing submissions for the FASTLANE grants.
e. NVTA provided letters of support endorsing project applications for Northern
Virginia projects for FASTLANE grants in the inaugural solicitation.
f. The deadline to submit FASTLANE grant applications is December 15, 2016.
4. Next Steps:
a. Letters of support will be provided to Prince William and Fairfax Counties and sent
to Secretary Foxx, U.S. Department of Transportation.

Attachments:
A. Letter of Support for Prince William County’s US Route 15 Improvements with Railroad
Overpass Project
B. Letter of Support for Fairfax County’s Route 28 Widening Project
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XII.A
December 8, 2016
The Honorable Anthony Foxx
Secretary of Transportation
U.S. Department of Transportation
1200 New Jersey Ave, SE
Washington, DC 20590
Dear Secretary Foxx:
I am writing to express the support of the Northern Virginia Transportation Authority (NVTA)
for Prince William County’s application under the USDOT FASTLANE grant program for the
U.S. Route 15 Improvements with a Railroad Overpass. This project will consist of widening
0.6 mile long stretch of Route 15 from 2 lanes to 4 lanes and build an overpass over the existing
Norfolk Southern Railway (NSRR) tracks. A FASTLANE grant would greatly facilitate
construction of the project.
The U.S. Route 15 Improvements project extends about 1000' north of the tracks (to just south of
Route 55 in the Town of Haymarket), and extends approximately 1200' south of the tracks. The
project will provide a 4-lane section with median and asphalt shared used path and a clover loop
access, for south bound traffic on Route 15, to Kapp Valley Way that will loop underneath the
overpass. When completed, this project will provide a grade-separated railroad crossing and
access to adjacent properties. A VRE station is being considered for the area; the design of
access to the station will be coordinated between the road and transit projects. This road project
will reduce congestion by eliminating the 2-lane "bottleneck" and achieving a consistent 4-lane
section for 6 miles between Sudley Rd. (Route 234) and Thoroughfare Rd (Rt 682), and reduce
delays and improve safety by eliminating the at-grade crossing with NSRR .This small segment,
while capital-intensive, is a key element in making Route 15 a safer and more reliable road. This
project improves the network for: commuters, commercial traffic, freight, pedestrians, bicyclists
and potentially the VRE. Therefore the project is a truly a multimodal, congestion-relieving
safety improvement.
The NVTA includes the counties of Arlington, Fairfax, Loudoun and Prince William and the
cities of Alexandria, Fairfax, Falls Church, Manassas and Manassas Park. The NVTA is
responsible for with setting regional transportation policies and priorities, and allocating regional
funding based on those priorities.
Sincerely,

Martin E. Nohe
Chairman
3040 Williams Drive • Suite 200 • Fairfax, VA 22031 • www.TheNoVaAuthority.org

XII.B
December 8, 2016
The Honorable Anthony Foxx
Secretary of Transportation
U.S. Department of Transportation
1200 New Jersey Ave, SE
Washington, DC 20590
Dear Secretary Foxx:
I am writing to express the support of the Northern Virginia Transportation Authority (NVTA) for
Fairfax County’s application under the USDOT FASTLANE grant program for the Route 28
Widening Project. This project consists of widening approximately 2.3 miles of Route 28 from an
existing four-lane divided to a six-lane divided highway between the Prince William County Line (at
the bridge over Bull Run Creek) and the existing interchange at Route 29.
Route 28 is a heavily-used commuter corridor connecting residents to regionally significant
economic centers. This section of Route 28 currently carries 60,000 vehicles per day, with a
peak hour Level of Service F. This segment of Route 28 connects the existing and rapidly
developing suburban, primarily residential areas in the southern part of the Route 28 corridor
with the employment centers around Dulles Airport. It is also a major link between the Prince
William Parkway, I-66, the Dulles Access and Toll Road, and Route 7; and provides freight
connections between these roadways and the business uses in western Fairfax County.
In addition to improving road conditions, this project will increase transportation options in the
corridor through the expansion of access for bicyclists and pedestrians. The typical section will
include a shared use path on both sides of the roadway, and bike and pedestrian crossings will be
improved at all intersections. Additionally, rush hour commuter bus service, as well as local nonpeak service, currently run along this segment of Route 28. This project will improve the reliability
of that transit service. With all components combined, the project will improve safety, increase
capacity, and decrease congestion along Route 28.
The NVTA includes the counties of Arlington, Fairfax, Loudoun and Prince William and the cities of
Alexandria, Fairfax, Falls Church, Manassas and Manassas Park. The NVTA is responsible for with
setting regional transportation policies and priorities, and allocating regional funding based on those
priorities. As the Route 28 is a priority corridor in the region, the NVTA has invested $41.1 million
towards the completion of this project through its FY2014-17 Programs.
Sincerely,

Martin E. Nohe
Chairman

3040 Williams Drive • Suite 200 • Fairfax, VA 22031 • www.TheNoVaAuthority.org

XIV
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
TO:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Mayor Parrish, Chairman, Finance Committee

DATE:

December 1, 2016

SUBJECT:
Finance Committee Report of November 17, 2016 Meeting
_____________________________________________________________________________
1. Purpose: To provide a report of the monthly activities of the Northern Virginia
Transportation Authority Finance Committee.
2. Background: The Finance Committee last met on November 17, 2016. The next meeting is
scheduled for December 15, 2016 at 1:00pm. The following summarizes the November
17th meeting.
3. Action Items:
a. TransAction Update (RFP 2015-01) Contract Change Order.
i.
The Committee reviewed and discussed the proposed contract change order,
asking questions related to the changes in contract scope related to the HB 599
evaluation being incorporated into TransAction.
ii.
The Committee unanimously agreed to recommend Authority approval of the
contract amendment.
b. Receipt of Funding – TransAction Contract Change Order
i.
The Committee reviewed and discussed the proposed receipt of funding from the
Commonwealth of Virginia related to incorporating the HB 599 evaluation into the
TransAction update.
ii.
The Committee unanimously agreed to recommend Authority approval of the
receipt of funding.
4. Discussion Items:
a. FY2018 Budget Guidance. The Committee reviewed and offered comments on
potential initiatives in the Authority’s three budgets.
i.
Operating Budget.
1. Communications / Public Outreach – The establishment of a formal
communication function was discussed. Options for obtaining contract services
or a part time direct hire were reviewed. Estimated cost is $87,000. A
supplement to the Authority’s Annual Report to track multimodal trends in
Northern Virginia was discussed. The estimated cost is $10,000.

2.

3.

4.

5.

ii.
1.
2.
iii.
1.

2.

Investment Management – The requirements for Safekeeping and Custody
Services was discussed. The Committee received a report on the negotiations for
these services which will result in annual service fees of $25,000. These fees are
significantly reduced from the original proposals. NVTA staff is recommending
the acquisition of investment tracking software at an annual fee of $7,000. This
software will ensure compliance with the Code of Virginia, the Authority’s
Investment Policy and Government Accounting Standards Board (GASB)
requirements.
Planning Technology (Technology Plan) – Discussion of the formulation of a
technology plan starting with Geographic Information System (GIS) mapping,
modeling baseline and analysis system capability was discussed. NVRC and NVTA
staff are in discussion on potential resource sharing, equipment and license
transfers as well as space requirements. Estimated cost for this initiative is
$35,000.
Establishment of an Internship Program – A potential internship program was
discussed, with the Committee noting that it should produce a benefit to the
Authority as well as the student while not being a drain on current resources.
Estimated cost is between $3,253 and $9,759.
Additional Guidance – Staff compensation, maintaining a fully funded retirement
plan, inflationary increases, contract escalations (technology/lease) and
technology maintenance were also discussed.
Regional Revenue Fund Budget
The Committee reaffirmed standing instructions for this budget. The majority of
the budget expenditure activity occurs with the adoption of a Project Program.
Defeasance options related the Series 2014 Bonds were introduced and briefly
discussed. The Committee will receive a full report in December.
Local Revenue Fund Budget
The Committee reaffirmed standing instructions for this budget. This budget is
exclusively used to receive 30% revenues from HB 2313 and process distributions
to member jurisdictions.
The Committee emphasized the presentation of the budget such that all 30%
funds received from the Commonwealth are able to be distributed in accord with
HB 2313 as promptly as practical.

b. Acquisition of Investment Safekeeping and Custody Services. The Committee received
a staff update on the acquisition of these services. Significant discussion points were:
i.
Request for Proposals (RFP) – A competitive procurement was used.
ii.
Proposal Review and Negotiations – In addition to NVTA staff, investment
professionals from Fairfax County and Loudoun County participated on the RFP
evaluation team. Investment staff from Arlington County and Prince William
County assisted in the overall process. Negotiations resulted in a reduction in
potential fees of over $100,000.
iii.
Investment Earnings – Earnings (revenue) for FY2017 are budgeted at $1.9
million. With the addition of the Investment and Debt Manager position in the
2

iv.
v.

FY2017 budget this estimate was increased to $3.5 million. The current estimate
for FY2017 investment earnings is $4.5 million. Investment earnings will likely
increase further with the implementation of the Investment Safekeeping and
Custody contract.
FY2017 Implementation – This service can be implemented in FY2017 through
the use of unexpended Bond Counsel budget within the Operating Budget.
Next Steps – NVTA staff will present an Investment Safekeeping and Custody
contract award recommendation to the Finance Committee in December. The
Committee’s recommendation will be presented to the Authority in January.

c. Monthly Revenue Report. The Committee received a report on Authority revenues for
FY2017 and 30% transfers to member jurisdictions.
d. Monthly Operating Budget Report. The Committee received a report on the Authority
FY2017 Operating Budget.
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XV
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Members, Northern Virginia Transportation Authority

FROM:

Chairman Martin E. Nohe, Planning and Programming Committee

DATE:

December 5, 2016

SUBJECT:
Report from the Planning and Programming Committee
______________________________________________________________________________
1. Purpose. To inform the Northern Virginia Transportation Authority (NVTA) on recent
activities of the NVTA Planning and Programming Committee (PPC).
2. Background. The PPC met on Monday, December 5, 2016. The meeting was well attended
with all five members present. The Committee discussed the candidate performance
measures to be used in the evaluation of projects/packages of projects in TransAction.
This was the second meeting at which the Committee had had an opportunity to discuss this
topic, following the PPC meeting in October.
The following provides a summary of the discussion at the December 5th meeting.
3. Candidate TransAction Measures. Members received a presentation on the interim
findings of the TransAction-related public engagement activities that were conducted
during the fall. The interim findings provided valuable insights to the Committee’s
subsequent discussion, and action, related to TransAction measures.
Members then continued their previous discussion on candidate performance measures to
be used in the evaluation of projects/packages of projects in TransAction. NVTA staff
presented their recommendations for individual or groups of measures, taking into account
recommendations made in November by the Planning Coordination Advisory Committee
(PCAC), the Technical Advisory Committee (TAC), and the TransAction Subcommittee
comprising jurisdiction and agency staff.
For most measures, all three committees were agreement and the NVTA staff
recommendation was to support their recommendations. In these cases, the PPC accepted
the NVTA staff recommendations.
For those measures where the committees were not fully in agreement, NVTA staff again
provided their recommendation and an associated justification. With minor rewording for
one measure, the Committee discussed and agreed with the NVTA staff recommendations.
1

The Committee’s recommendations on TransAction measures will be presented for action
at the Authority’s meeting on December 8th.
4. Candidate TransAction Weightings. The Committee will consider weightings associated
with the approved TransAction measures at its January 2017 meeting, with a view to
making a recommendation to the Authority in February 2017. In addition to its own
deliberations, the Committee’s action will take account of weighting recommendations
from the TAC, PCAC, and the TransAction Subcommittee.
5. Next steps. I envision the PPC will continue to be engaged in the process to update
TransAction, and the development of NVTA’s FY2018-23 Six Year Program.
The next meeting of the PPC is scheduled for 10:00am on Monday, January 30, 2017.
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XVI
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Mayor Foreman, Chairman, Planning Coordination Advisory Committee

DATE:

December 1, 2016

SUBJECT:
Report from the Planning Coordination Advisory Committee
______________________________________________________________________________
1. Purpose. To inform the Northern Virginia Transportation Authority (NVTA) on recent
activities of the NVTA Planning Coordination Advisory Committee (PCAC).
2. Background. The PCAC met on November 17, 2016 and was well attended with 10
members present. In the absence of myself and Council Member Way, Supervisor Buona
served as Chairman for the meeting.
The Committee continued its discussion on the candidate performance measures to be used
in the evaluation of projects/packages of projects in TransAction.
This was the third meeting at which the Committee had had an opportunity to discuss this
topic, following the PCAC meetings in September and October. Consistent with the NVTA
Bylaws, the Committee was able to consider, and take, a formal action item for the
TransAction measures.
The following provides a summary of the discussion at the November 17th meeting.
3. Candidate TransAction Measures. Members continued their discussion on candidate
performance measures to be used in the evaluation of projects/packages of projects in
TransAction. The primary focus was on measures for which the Committee had requested
clarifications at its October meeting. The Committee took action to make its final
recommendations on each measure.
4. Candidate TransAction Weightings. Members discussed weightings for the candidate
performance measures, and made an initial recommendation for weightings of the
previously approved TransAction goals. The Committee’s interim recommended weightings
are: Goal 1 – 55%;
Goal 2 – 25%;
Goal 3 – 20%
Recognizing that the Authority may adopt different measures to those recommended by
the Committee, it was considered premature to make a recommendation for weightings of
1

individual measures. The Committee plans to take action to provide recommendations on
weightings of the adopted measures at its January 2017 meeting.
5. Next steps. I envision the PCAC will continue to be engaged in the process to update
TransAction, and the development of NVTA’s FY2018-23 Six Year Program.
The Committee will not meet in December. The tentative date for the next meeting of the
PCAC is Wednesday, January 25, 2017.
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XVII
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Randy Boice, PE, Chairman, Technical Advisory Committee

DATE:

November 30, 2016

SUBJECT:
Report from the Technical Advisory Committee
______________________________________________________________________________
1. Purpose. To inform the Northern Virginia Transportation Authority on the recent activities of
the Authority’s Technical Advisory Committee (TAC).
2. Background. The TAC met on November 16, 2016. The Committee was briefed on the
Authority’s agenda for the November 10 Authority meeting.
The Committee continued its discussion on the draft performance measures for the analysis as
part of the TransAction update. The Committee’s recommendation on the performance
measures is attached with this memorandum. The key recommendations are:
 The Committee recommended that the congestion reduction related measures
(TransAction Goal 1) should receive 60% weighting, measures that enhance the
reliability of the network (TransAction Goal 2) should receive 30% weighting, and
measures that reduce negative impact of transportation (TransAction Goal 3) should
receive 10% weighting.
 Most of the conversation involved the Proposed Objectives and the Candidate Measures
and Weightings categories
 Proposed Objectives – Goal 1
o Add 1.3 Improve connections among and within population and employment
centers
o Remove 1.5 Support and strengthen local land use objectives and 1.6 Reduce
household transportation costs. It is assumed that local land use objectives have
already been considered by the localities submitting the projects. Reducing
household transportation costs was considered difficult to quantify and is
dependent on too many variables outside of agency control.
 Candidate Measures/Weightings – Goal 1
o Retain and consider combining Total person hours of delay, Transit crowding,
Person hours of congested travel in automobiles, and Person hours of congested
travel in transit vehicles.
o Retain Congestion severity (maximum travel time ratio) and Congestion duration
o Retain Percent of jobs/population within 1/2 mile of transit, and Access to Jobs
within 45 mins by auto and 60 mins by transit.







o Add two new measures: Aggregate travel time between MWCOG-defined
Regional Activity Centers (RAC) and Lane miles and sidewalk miles within ½ mile
radius RAC.
o Remove the measures Consistency with local planning efforts and Average cost
per commute trip.
Proposed Objectives – Goal 2
o Reword 2.2 to Provide more route and mode options and increase integration
between modes and systems
Candidate Measures/Weightings – Goal 2
o The Committee recommended that the Authority keep the measurement of
safety at a very broad level, consider assigning high/medium/low scores at the
plan stage and consider more detailed data-centered analysis during program
development. For example, projects that directly address a specific safety issue
would be assigned a high value. It is acknowledged that most projects would get
the same score.
o Retain the measures Share of travel by non-SOV modes, Number of SOV trips
during peak periods, and Person hours of travel caused by 10% increase in PM
peak hour demand.
o Remove the measures Last mile connections and PHT in congested/crowded
conditions.
o The Committee recommended keeping the congestion reduction relative to cost
ratio as the measure for cost-benefit analysis. This would not have a weight;
rather, it would be a way to rank the results.
Proposed Objectives – Goal 3
o Retain the measure Reduce transportation related air pollution
Candidate Measures/Weightings – Goal 3
o Remove the measures Amount of impervious area and Number of ROW
expansions that impact resources as they should be addressed at the project
level and not at the plan level.
o Use Criteria pollutant emissions based on VMT by speed.

The Committee is scheduled to make a recommendation on specific weighting assignments for
individual measures at its January meeting, after the Authority approves a final set of
performance measures.
3. Next steps. The Committee will continue to be engaged with the TransAction update and
provide technical input and advice as needed. The next meeting of the Technical Advisory
Committee is scheduled for January 18, 2017, 7:00 pm at the NVTA offices.

XVIII
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Michael Longhi, Chief Financial Officer

DATE:

December 2, 2016

SUBJECT:
Monthly Revenue Report
______________________________________________________________________________
1. Purpose: Monthly report of revenue receipts and 30% funds distribution to member
localities.
2. Background: The attached reports reflect funding received through October 2016.
3. Comments:
a. FY2017 Revenues (Attachment A)
i. The Authority has received approximately $56.9 million through the October 2016
transfers from the Commonwealth.
ii. Actual to estimate comparison for revenues through October show a 20.9%
positive variance in Grantor’s Tax, a 2.1% negative variance in Sales Tax and a 2.3%
positive variance in Transient Occupancy Tax compared to the adopted revenue
estimates.
iii. Overall revenue receipts are 1.5% above estimates. No changes to the FY2017
revenue estimates are recommended at this time.
b. FY2017 Distribution to localities (Attachment B)
i. Through October, six jurisdictions have completed the HB 2313 required annual
certification process to receive FY2017 30% funds. Postponements of transfers
have been discussed with jurisdictional staff where appropriate. One jurisdiction
completed the certification process in November.
ii. Of the $56.9 million actually received by the Authority through October for
FY2017, approximately $17.1 million represents 30% local funds of which $16.2
million has been distributed.
c. FY2014 to FY2017 Year over Year Revenue Comparison (Attachment C)
i. This chart reflects a month‐to‐month comparison of revenue by tax type and a
year‐to‐year comparison of total revenues received through October 2016.
Attachments:
A. Revenues Received By Tax Type, Compared to NVTA Estimates, Through October 2016

B. FY2017 30% Distribution by Jurisdiction, through October 2016
C. Month to Month Comparison By Tax Type and YTD Receipts for October 2016, 2015 and
2014
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XVIII.A
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
REVENUES RECEIVED, BY TAX TYPE AND JURISDICTION, COMPARED TO NVTA BUDGET
Based on: Revenue Data Through October 2016
FYE June 30, 2017
NVTA
Grantors Tax
Received
FY 2017
Annualized ‐ Actual
Transaction Months
3
To Date
Annualized
Budget
To Budget
City of Alexandria
$
727,284 $
2,909,135 $
3,322,266 $
(413,131)
$
1,217,248 $
4,868,993 $
4,662,589 $
206,404
Arlington County
City of Fairfax
$
92,901 $
371,602 $
295,220 $
76,382
Fairfax County
$
6,233,432 $
24,933,728 $ 20,876,353 $
4,057,375
City of Falls Church
$
72,937 $
291,749 $
298,423 $
(6,674)
$
2,837,178 $
11,348,714 $
8,545,066 $
2,803,648
Loudoun County
City of Manassas
$
119,013 $
476,050 $
339,631 $
136,419
City of Manassas Park
$
50,111 $
200,445 $
158,354 $
42,091
$
1,817,610 $
7,270,442 $
5,073,000 $
2,197,442
Prince William County
Total Grantors Tax Revenue
$
13,167,714 $
52,670,857 $ 43,570,902 $
9,099,955
Regional Sales Tax*
Transaction Months
City of Alexandria
Arlington County
City of Fairfax
Fairfax County
City of Falls Church
Loudoun County
City of Manassas
City of Manassas Park
Prince William County
Total Sales Tax Revenue*

2

Transient Occupancy Tax (TOT)
Transaction Months
City of Alexandria
Months
2.00
Months
2.00
Arlington County
City of Fairfax
Quarters
2.00
Fairfax County
Quarters
0.15
City of Falls Church
Months
2.00
Quarters
0.66
Loudoun County
City of Manassas
Months
2.00
City of Manassas Park
n/a
Quarters
0.66
Prince William County
Total TOT Revenue
Total Revenue Received

$

$
$
$
$
$
$
$
$
$

$

Received
To Date
$2,483,297
$4,005,149
$1,124,021
$17,209,497
$400,054
$7,864,335
$888,072
$236,350
$6,117,552
40,328,326

Received
To Date
889,363
1,462,581
113,403
467,115
17,111
220,655
13,477
‐
200,530
3,384,234

$
$
$
$
$
$
$
$
$
$

Annualized ‐ Actual
To Budget
$
323,719
$
(779,730)
$
(89,156)
$
(9,185,679)
$
95,589
$
2,920,634
$
424,284
$
125,574
$
1,065,651
$
(5,099,115)

‐2.06%

$
$
$
$
$
$
$
$
1,215,336 $
29,531,024 $

FY 2017
Budget
3,458,526
9,711,491
328,250
11,042,184
174,234
2,562,016
58,868
‐
1,537,000
28,872,569

Annualized ‐ Actual
To Budget
$
1,877,651
$
(936,006)
$
(101,445)
$
1,414,205
$
(71,569)
$
(1,224,713)
$
21,995
$
‐
$
(321,664)
658,455

2.28%

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$

Annualized
5,336,177
8,775,485
226,805
12,456,389
102,665
1,337,303
80,863

56,880,275 $

324,171,839 $ 319,512,544 $

*The Regional Sales Tax is reported net of fees when applicable.

20.89%

FY 2017
Budget
14,576,063
24,810,622
6,833,280
112,442,662
2,304,737
44,265,375
4,904,149
1,292,525
35,639,660
247,069,073

Annualized
14,899,782
24,030,892
6,744,124
103,256,983
2,400,326
47,186,009
5,328,433
1,418,099
36,705,311
241,969,958

$

Projected
Variance

4,659,295

1.46%

Total Revenue

City of Alexandria
Arlington County
City of Fairfax
Fairfax County
City of Falls Church
Loudoun County
City of Manassas
City of Manassas Park
Prince William County

Jurisdiction

13,167,714.30

727,283.70
1,217,248.20
92,900.55
6,233,431.95
72,937.20
2,837,178.45
119,012.55
50,111.25
1,817,610.45

$

$
$
$
$
$
$
$
$
$
40,328,326.33

2,483,296.94
4,005,148.71
1,124,020.62
17,209,497.11
400,054.36
7,864,334.90
888,072.10
236,349.75
6,117,551.84

*Regional
Sales Tax (1)

1 Net of Dept. of Taxation Fees
2 County TOT includes any town collections
3 Interest earned through 10/31/2016

$

$
$
$
$
$
$
$
$
$

Grantor's Tax

$

$
$
$
$
$
$
$
$
$
3,384,234.39

889,362.90
1,462,580.91
113,402.53
467,114.57
17,110.88
220,654.98
13,477.20
‐
200,530.42

Transient
Occupancy Tax (2)

$

$
$
$
$
$
$
$
$
$

NVTA Fund
Interest
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

$

$
$
$
$
$
$
$
$
$
56,880,275.02

4,099,943.54
6,684,977.82
1,330,323.70
23,910,043.63
490,102.44
10,922,168.33
1,020,561.85
286,461.00
8,135,692.71

Total

$

$
$
$
$
$
$
$
$
$

Based on: Receipts through October 2016

17,064,082.51

1,229,983.06
2,005,493.35
399,097.11
7,173,013.09
147,030.73
3,276,650.50
306,168.56
85,938.30
2,440,707.81

30%
Funds

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
FY 2017 30% DISTRIBUTION BY JURISDICTION

$ 2,335.37

163.48
280.24
46.71
980.86
23.35
443.72
46.71
23.35
326.95

Accrued
Interest (3)
(+)

1,797,842.98
40,321.25
1,333,251.58

$
$
$

8,881,837.48

3,923,170.66

$

$

676,321.05
1,110,929.96

$
$

Prior
Distributions

$

$
$
$
$
$
$
$
$
$

8,184,580.40

553,825.49
894,843.63
399,143.82
3,250,823.29
147,054.08
1,479,251.24
306,215.27
45,640.40
1,107,783.18

Current Month
Distribution

$

$
$

$

$

$
$

XVIII.B

16,214,004.71

85,961.65
2,441,034.76

3,277,094.22

7,173,993.95

1,230,146.54
2,005,773.59

Total Funds
Transferred

XVIII.C

October 2016
Grantors Tax
(month received)
Millions

6.00
5.08
5.00
4.00

3.55

5.14

5.09

4.81

4.76

4.47
3.48

3.97
3.92

4.41

3.95
3.44
3.49

4.04

3.60
3.35

3.42 3.52

2.95

3.00

4.45

4.26
3.78
3.43

3.41

3.14
3.07

2.61

2.56

2.85

2.74

3.68
3.21

4.95

4.24

3.52

2.68
2.24
1.90

2.00
1.00
‐
AUG

SEP

OCT

NOV

DEC

Grantors Tax FY2014

JAN

FEB

Grantors Tax FY2015

MAR

Grantors Tax FY2016

APR

MAY

JUN

JUL

Grantors Tax FY2017

Millions

Sales Tax
(month received)
25

20

20.71
20.34
20.22

20.44
20.15
20.51
19.18
19.89
19.91
18.82
18.97
18.08
17.45
17.15

22.30

23.87
22.64

19.87
18.28 19.27

16.99
16.35 16.35

17.25
16.15
15.80

20.86
19.40
18.62

20.94
20.82

19.91
18.94 19.87

19.82

21.59
20.24

21.72

15

10

5

‐
SEP

OCT

NOV

DEC

JAN

Sales Tax FY2014

FEB

MAR

Sales Tax FY2015

APR

Sales Tax FY2016

MAY

JUN

JUL

AUG

Sales Tax FY2017

Millions

Transient Occupancy Tax
(month received)
4.00

3.76

3.50

3.39
3.06

3.30

3.82

3.06
2.43

2.50
1.59

1.50
1.02
1.00

2.36 2.44 2.33
2.28

2.42
2.27

2.20

2.01
1.72

2.00

2.81

2.71
2.60

3.00

2.04

1.37
1.19
1.10
0.91

1.26
1.06
1.03

1.90
1.78

1.94

1.82
1.43

1.44

1.30

1.16

2.63 2.62

1.08
0.90

0.50
‐
SEP

OCT

NOV

DEC

JAN
TOT FY2014

FEB
TOT FY2015

MAR

APR

TOT FY2016

MAY

JUN

JUL

AUG

SEP

TOT FY2017

YTD Receipt Comparison October FY2014 to FY2017
$1.93
$2.70
$2.91
$3.38

TOT

$34.60
$37.79
$39.33
$40.33

SALES TAX
$9.99
$11.92
$12.43
$13.17

GRANTORS TAX

$‐

$5.00

$10.00

$15.00

$20.00

$25.00

$30.00

$35.00

$40.00

$45.00
Millions

Oct FY2014

Oct FY2015

Oct FY2016

Oct FY2017

XIX
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Michael Longhi, Chief Financial Officer

DATE:

December 2, 2016

SUBJECT:
NVTA Operating Budget
_____________________________________________________________________________
1. Purpose: To update the Northern Virginia Transportation Authority on the Operating
Budget for FY2017.
2. Background: The Authority operating budget is funded through the participating
jurisdictions. All jurisdictions have contributed their respective share of the FY2017
operating budget.
3. Comments: Through October 2016, the FY2017 Operating Budget has produced the
following results:
a. Operating revenue is at 100% of estimate for the entire year.
b. October 2016 represents 33% of the fiscal year. Through October 2016, the Authority
has utilized 29% of its expenditure budget.
c. The attached statement shows the operating budget income and expenditure activity
through October 2016 for FY2017.

Attachment: FY2017 Operating Budget through October 31, 2016

XIX.ATTACHMENT

XX
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
FOR:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

DATE:

December 2, 2016

SUBJECT:
Executive Director’s Report
______________________________________________________________________________
1. Purpose: To inform the Northern Virginia Transportation Authority (NVTA) of items of
interest not addressed in other agenda items.
2. Commonwealth Transportation Board Fall Public Meeting. The Commonwealth
Transportation Board will host a public meeting at the NOVA District Office on Wednesday,
December 14, 2016 for the public to provide comments on transportation projects and
priorities.
This year’s meeting will consist of an Open House format where attendees can review and
provide feedback on the list of proposed local and regional projects submitted for scoring
through round two of the SMART SCALE (formerly known as HB2) prioritization process.
Following the Open House, a Town Hall style format will be provided for the public and
transportation stakeholders to engage in discussion and ask questions about the projects.
A Public Hearing, including a formal public comment period, will be held for the Atlantic
Gateway projects in conjunction with the meetings in Fredericksburg and Northern Virginia.
3. I‐66 Outside the Beltway Project. As directed at the November 10, 2016 Authority
meeting, a letter was sent to Secretary Layne requesting responses to funding questions
from Authority members. Attachment B represents the letter sent to Secretary Layne.
Attachment C is the presentation VDOT staff provided on Friday, December 2, 2016
regarding the project.
4. NVTA Standing Committee Meetings
 Finance Committee: The NVTA Finance Committee will meet on Thursday,
December 15, 2016 at 1:00pm.
 Planning and Programming Committee: The NVTA Planning and Programming
Committee’s will meet on Monday, December 5, 2016 at 10am. The following
meeting date will be determined at that meeting.

1



Governance and Personnel Committee: The Governance and Personnel
Committee’s next meeting is TBD.

5. NVTA Statutory Committee Meetings:
 Planning Coordination Advisory Committee: The PCAC will meet on Wednesday,
January 25, 2017 at 6:30pm.
 Technical Advisory Committee: The TAC will meet on Wednesday, January 18, 2017
at 7:00pm.
6. Regional Projects Status: The monthly project status report, based on information
provided by the project sponsors, is provided as Attachment C. This report shows the
amount of NVTA project funding which has been reimbursed to the project sponsors.
Attachments:
A. Approval of Falls Church CMAQ/RSTP Reallocation Request
B. Letter to Secretary Layne Regarding the I‐66 Outside the Beltway Project
C. Transform 66‐Outside the Beltway Presentation
D. FY2014‐2016 NVTA Regional Projects Status

2

XX.A
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM
TO:

Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM:

Monica Backmon, Executive Director

DATE:

December 2, 2016

SUBJECT:

Approval of Reallocation of Regional Surface Transportation Program (RSTP)
funds for the City of Falls Church
____________________________________________________________________________
1. Purpose. To inform the Northern Virginia Transportation Authority (NVTA) of Regional
Jurisdiction and Agency Coordinating Committee (RJACC) Approval of Reallocation of
Regional Surface Transportation Program (RSTP) funds for the City of Falls Church.
2. Background: On September 11, 2008, the Authority delegated the authority to approve
requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface
Transportation Program (RSTP) funding between projects that were previously approved by
the NVTA to the Regional Jurisdiction and Agency Coordinating Committee (RJACC).
On November 10, 2016, the City of Falls Church requested the following reallocation:
 $400,000 in RSTP funds from Oak Street Bridge over Tripps Run Bridge Rehabilitation
(UPC 109953) to Roosevelt Street Sidewalk improvements (UPC 103632). The
Roosevelt Street project, which will increase pedestrian access to the East Falls Church
Metrorail station and increase pedestrian safety, is a priority project and is ready to go
to construction, but it is underfunded. The Oak Street Bridge project is not expected to
go to construction until May 2019.
The RJACC approved this request on November 17, 2016.
Attachment(s): DRAFT Letter to VDOT NOVA District Administrator Cuervo
Request Letter from the City of Falls Church
Coordination:

Regional Jurisdiction and Agency Coordinating Committee

1

December 8, 2016
Ms. Helen Cuervo
District Administrator
Virginia Department of Transportation
4975 Alliance Dr. Suite 4E-342
Fairfax, Virginia 22030
Reference: Request to Reallocate Regional Surface Transportation Program (RSTP) funds for the
City of Falls Church
Dear Ms. Cuervo:
On September 11, 2008, the Authority delegated the authority to approve requests to reallocate
Congestion Mitigation and Air Quality (CMAQ) and Regional Surface Transportation Program
(RSTP) funding between projects that were previously approved by the NVTA to the Regional
Jurisdiction and Agency Coordinating Committee (RJACC).
On November 10, 2016, the City of Falls Church requested the following reallocation:
 $400,000 in RSTP funds from Oak Street Bridge over Tripps Run Bridge Rehabilitation
(UPC 109953) to Roosevelt Street Sidewalk improvements (UPC 103632). The Roosevelt
Street project, which will increase pedestrian access to the East Falls Church Metrorail
station and increase pedestrian safety, is a priority project and is ready to go to construction,
but it is underfunded. The Oak Street Bridge project is not expected to go to construction
until May 2019.
NVTA’s delegation requires that the RJACC notify the NVTA of these requests. The RJACC
approved these requests on November 17, 2016, and the NVTA was informed at their December
8, 2016, meeting. The NVTA has not objected to these reallocations.
Please take the necessary steps to reallocate these funds in the Transportation Improvement
Program and the State Transportation Improvement Program. Thank you very much.
Sincerely,

Noelle Dominguez
NVTA RJACC Chairman
cc:

Martin E. Nohe, Chairman, NVTA
Monica Backmon, Executive Director, NVTA
Michael J. Whitfield, Director of Public Works, City of Falls Church
3040 Williams Drive • Suite 200 • Fairfax, VA 22031 • www.TheNoVaAuthority.org

wFALLS
CHURCH
November 10, 2016
Noelle Dominguez, Vice-Chair
Regional Jurisdiction and Agency Coordinating Committee (RJACC)
Northern Virginia Transportation Authority (NVTA)
3060 Williams Drive, Suite 510
Fairfax, Virginia 22031
Dear Ms. Dominguez:
The City of Falls Church requests the following:
Transfer of $400,000 in RSTP funds from “Oak Street Bridge over Tripps Run Bridge
Rehabilitation,” UPC 109953 to “Roosevelt St. Sidewalk improvements,” UPC 103632
The Roosevelt Street project is a priority project and is ready to go to construction, but it is
underfunded. This project will increase pedestrian access to the East Falls Church Metrorail
station and increase pedestrian safety. The Oak Street Bridge project is not expected to go to
construction until May 2019.
If you have any questions, please contact me at 703-248-5041 or pstoddar&Thfallschurchva.gov.

Paul Stoddard.
Principal Planner
Cc:

Jan Vaughan, Manager, NOVA Program Management. VDOT
Cindy Mester, Assistant City Manager
Melissa Ryman, Interim Finance Director
Michael J. Whitfield. Director of Public Works
Karin Battle, Contract Manager
James Mak, Capital Improvements Projects Engineer and Manager
Jina S. Freiberg, CIP Grants Administrator

Harry E. Wells Building 300 Park Avenue • Falls Church, Virginia 22046• 703-248-5001
www.fallschurchva.gov

10‐Nov‐16

City of Falls Church

Oak Street Bridge Rehab

109953

RSTP

Type of
Funds

Attach Signed Request of Transfer Letter

TOTAL OF TRANSFER

Project Description

UPC

From (Donor):

Y

Transfer from
If No, Year
Previous
Requested
Fiscal Years

$400,000.00

$400,000.00

Transfer Amount

To (Recipient):

Current Balance of CMAQ/RSTP Funds Currently Allocated to Donor Project

Name of Jurisdiction/Agency Requesting:

Date:

103632

UPC

Roosevelt St Sidewalk

Project Description

Y

Previously
Approved by
NVTA

(One Sheet Needed Per Donor Project)

CMAQ/RSTP Transfer Request Form

2012

If Yes, Year
Approved

JACC Approval
(NVTA)

$1,150,000

Authority
Approval
(NVTA)

Funds Verified
(VDOT)

Completed
(VDOT)

XX.B

XX.C

Stakeholder Technical Advisory
Group (STAG)
Meeting #11
December 2, 2016
Susan Shaw, Megaprojects Director
Virginia Department of Transportation
1

Project Scope
 Multimodal improvements to 22.5 miles of the I-66 Corridor
 2 express lanes in each direction from I-495 (Capital Beltway) to
Gainesville (University Boulevard)
 3 general purpose lanes in each direction
 New transit service and park-and-ride lots
 Safety and operational improvements at key interchanges

2

Project Recap
November 2013 FHWA approves Tier 1 EIS with Record of Decision
July 2014
Launch Tier 2 Environmental Assessment (EA) and
Transform 66 Outside the Beltway
May/June 2015 NEPA Public Hearings for EA
August 2015
Commissioner’s Finding of Public Interest
September 2015 Announce Preferred Alternative and Phasing
Approach; post RFQ
October 2015
Inclusion in regional TPB CLRP; CTB approves
Preferred Alternative and Phased Approach
December 2015 Decision on procurement: Toll concession
May 2016
Public hearings for procurement and HOV conversion
June 2016
FHWA issues Finding of No Significant Impact
regarding EA
July 2016
Issue final Request for Proposals
3

Key Policy Considerations
 Funding for transit is a requirement
 Developer retains the risks for:
• Excessive HOV use
• Limited relief for alternative facilities

 Alternative Technical Concepts (ATC) desired
• Emphasis on innovation and increasing value
• Reduced scope or cheaper quality not acceptable

 Minimize negative impact of construction activities
• Expedited construction schedule with Liquidated Damages (LDs)
for late Project completion
• Liquidated damages for lane closures

 No Notice to Proceed (NTP) for construction until the
necessary permits are obtained
4

Key Business Terms
 Concession Term: 50 years
 Financing:
•
•

Developer to finance the Project at its own cost and risk
VDOT to provide up to $600 million public contribution

 Permits:
•
•

VDOT to obtain required NEPA approvals, CTB approvals, and approvals by FHWA
of the Comprehensive Agreement and Project Management Plan, as necessary
Developer to be responsible for obtaining all other permits and government
approvals, and to reobtain any required reevaluation of NEPA approvals as a result
of Developer’s ATCs

 Design and Construction
•

Fixed priced contract

 Operation and Maintenance (O&M)
•
•

Developer to be responsible for O&M of the express lanes, except for snow and ice
removal, which will be done by VDOT
VDOT to be responsible for operation and maintenance of the general purpose lanes
5

Competitive Process

 Offered private sector opportunity to compete against
the public state-financed option
 Public option will remain on the table until deal is
signed with private partner
 Final RFP issued July 29, 2016
 Two teams submitted compliant bids
• Transurban/Skanska
• Cintra/Meridiam/Ferrovial

6

Proposal Evaluation Criteria

 Cost - 70% of score
• Lowest project cost received 70 points

 Technical factors - 30% of score
• Customer service, hand-back condition, structure durability,
tolling, long-term partnership, public outreach

7

Procurement Results

Upfront Public
Funding
Transit Capital
and Operating
Future Corridor
Improvements
Concession
Payment to TTF

Original
P3
Analysis
(900 to
1,000)

2015 Public
Option

Cintra/Meridiam/
Ferrovial

(400 to 600)

0

0

800

800

0

350

350

0

0

500

Figures in millions of dollars
8

Preferred Proposer
 Best value proposal
 Express Mobility Partners
• Equity Investors
‒ Cintra Global LTD, Meridiam Infrastructure North American Fund II

• Design-Build Contractors
‒ Ferrovial Agroman US Corp, Allan Myers VA, Inc.

 $2.3 billion construction project
 Provides required transit payments and support of corridor
improvements
 Will make concession fee payment ($500M) to Commonwealth
 Construction design provides innovative solutions to
improve the physical quality and operations of the project
9

Other Benefits to the
Commonwealth
 $500M now available for additional improvements to
the I-66 Corridor subject to VA Code requirements
(§33.2-1528)
 $300M will return to the Northern Virginia
Transportation Authority for other key regional
projects
 $300M will return to the High Priority Project Program
in SMART SCALE for statewide competition

10

Procurement Next Steps

 Brief CTB on the key commercial terms and contract
on December 6, 2016; action on December 7, 2016
 Achieve Commercial Close with Preferred Proposer
by December 15, 2016
 Financial Close to be reached by July 15, 2017

11

Future Milestones
Milestone

Dates and Schedule

Begin Final Design
Design Public Hearing
Begin Construction
Right of Way Acquisition – Offers, etc.

January 2017
September 2017
Fall 2017
October 2017 –
December 2018
Park and Ride Milestone Date (960 Parking March 2019
Spaces near Gainesville)
Subject to NTP for Construction
Route 28 Signalization Date (Remove 4
Traffic Signals from Route 28)

February 2020
Subject to NTP for Construction

Begin Tolling (Service Commencement
Date)

July 2022
Subject to Liquidated Damages

Project Completion Date

August 2022
Subject to Liquidated Damages
12

Planned Outreach
and Coordination

13

THANK YOU!
Transform66.org

14

XX.D
NVTA FY2014-16 Program Project Status
Jurisdiction/
Agency

Project Description

NVTA Funds

Arlington County Boundary Channel Drive
$4,335,000
Interchange – Constructs two
(FY2014)
roundabouts at the terminus of the
ramps from I-395 to Boundary
Channel Drive, which eliminate
redundant traffic ramps to/from I395. In addition, the project will
create multi-modal connections
to/from the District of Columbia
that will promote alternate modes
of commuting into and out of the
District.
Arlington County Columbia Pike Multimodal
$12,000,000
Improvement – Includes a
(FY2014)
modified street cross-section with
reconfigured travel and transit
lanes, medians and left-turn lanes,
utility undergrounding and other
upgrades along Arlington’s 3.5
mile Columbia Pike corridor from
the Fairfax County line on the west
end to Four Mile Run.

Phase(s)
Funded

Status

Completion
(Project)

Construction

Planning and design
underway; construction of
the interchange begins in
Fiscal Year 2020;
construction of the local
road that connects to the
interchange (Long Bridge
Drive) began in early
October 2016.

Construction

Design notice to proceed Summer 2019
was provided in October
2014. Invitation to Bid
scheduled for release Feb
2017, with construction
expected to be under way
in mid-2017. Contract
amendment for
administration contract
approved by the County
Board in July 2016.
Construction Management
contract scheduled to go
before County Board in
November 2016.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

By end of
2022
Calendar year
2018 (Long
Bridge Drive) and
by end of
Calendar year
2022
(interchange)

Spring 2019

0%

0%

1
Updated 12.1.16

Jurisdiction/
Agency

NVTA Funds

Phase(s)
Funded

Arlington County Columbia Pike Multimodal
Street Improvements (East End)
– Includes a modified street crosssection along the eastern portion
of Arlington’s 3.5 mile Columbia
Pike corridor. Specific works
includes realignment of road
including shifting the roadway
south of its existing location,
eliminating the s-curves and
enhancing pedestrian facilities

$10,000,000
(FY2015-16)

Engineering
Construction

Arlington County Crystal City Multimodal Center –
Provides four additional saw-tooth
bus bays for commuter and local
bus services, seating, dynamic
information signage, lighting,
additional bicycle parking,
curbside management plan for
parking, kiss and ride, and
shuttles, and pedestrian safety
improvements along 18th Street
South between South Bell Street
and South Eads Streets.

$1,500,000
(FY2014)

Construction

Updated 12.1.16

Project Description

Status

Completion
(Project)

PE started by early 2014. Western Half –
Segment A (East End) has Spring 2020;
been split into two sections. Eastern Half –
First section is Orme to
projected
Oak (West) and the second Summer 2020
is Oak to Joyce Street
(East). Segment A West is
scheduled 90% plan review
submission Jan 2017.
Segment A East is subject
to negotiations with
Arlington National
Cemetery.
Construction started July 6, January 2017
2015. The NVTA funded
phase of this project is
significantly completed as
of June 2016. Final paving
and striping will be
completed in January 2017
at the same time as an
adjacent County project.
Lighting and signage also
needs to be completed.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
Western Half –
Spring 2020;
Eastern Half –
projected
Summer 2020

0%

January 2017

42.4%

2

Jurisdiction/
Agency

Project Description

Arlington County Ballston-MU Metrorail Station
West Entrance – Constructs a
second entrance to the BallstonMU Metrorail Station, at North
Fairfax Drive and North Vermont
Street. Includes two street-level
elevators & escalators, connecting
to an underground passageway &
new mezzanine. It will have fare
gates, fare vending machines and
an attended kiosk. Provides direct
access, relieves congestion at the
current entrance and provides for
more even distribution along the
platform
Arlington County Glebe Road Corridor Intelligent
Transportation System
Improvements – Design and
construction of Intelligent
Transportation System (ITS) and
Adaptive Traffic Control System,
including hardware and software
for real time traffic data collection,
Forward Looking Infra Red (FLIR)
traffic detection, 3D pedestrian
and bike detection, interactive
audible ADA accessible
pedestrian crossings, CCTVs,
backup power supply information
systems, queue detections, and
dynamic message signs.

Updated 12.1.16

NVTA Funds

Phase(s)
Funded

Status

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

$12,000,000
(FY2015-16)

Design

Design work to run for two Start of
years from Spring 2017.
construction in
winter 2019

Spring 2019

$2,000,000
(FY2015-16)

Engineering
Construction

PE began in January 2016. Start of
Communication upgrade
construction in
underway. Consultant
June 2017
ConOps (Concept of
Operations) completed.

Start of
construction in
June 2017

0%

1.3%

3

Jurisdiction/
Agency

Fairfax County

Fairfax County

Updated 12.1.16

Project Description

NVTA Funds

Phase(s)
Funded

Status

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

Innovation Metrorail Station –
Construction of the Silver Line
Phase II extension of the rail
system from Washington DC, to
and beyond the Dulles
International Airport. This
multimodal facility will include bus
bays, bicycle parking, kiss-andride and taxi waiting areas, as well
as pedestrian bridges and station
entrances from both the north and
south sides of the Dulles Airport
Access Highway/Dulles Toll Road.
Innovation Metrorail Station
(Continuation) - Construction of
the Silver Line Phase II extension
of the rail system from Washington
DC, to and beyond the Dulles
International Airport. This
multimodal facility will include bus
bays, bicycle parking, kiss-andride and taxi waiting areas, as well
as pedestrian bridges and station
entrances from both the north and
south sides of the Dulles Airport
Access Highway/Dulles Toll Road.
West Ox Bus Garage - Expands
capacity of the West Ox bus
facility and allows for additional,
increased Fairfax Connector bus
service. Includes 9 maintenance
bays and expansion of facilities for
bus drivers and security.

$41,000,000
(FY2014)

Design
Construction

Pier erection, precast, and Spring 2019
masonry work is currently
underway for station
entrances. The County has
prepared 100%
construction documents for
the kiss and ride, bus bays,
bike facilities and taxi
waiting areas.

Spring 2019

83.3%

$28,000,000
(FY2015-16)

Construction

Pier erection, precast, and Spring 2019
masonry work is currently
underway for station
entrances. The County has
prepared 100%
construction documents for
the kiss and ride, bus bays,
bike facilities and taxi
waiting areas.

Spring 2019

0%

$20,000,000
(FY2015-16)

Construction

The concrete slab
July 2017
placement and steel
erection for the
maintenance building are
complete. Work at the
administration building
expansion is ongoing. The
conference room
conversion for the new
office space is near
completion. Work in the
generator area is ongoing.

July 2017

4.5%

4

Jurisdiction/
Agency

Project Description

NVTA Funds

Fairfax County

VA Route 28 Widening – Prince
$5,000,000
William County Line to Route 29 (FY2015-16)
- Widen from 4 to 6 lanes including
intersection improvements and
pedestrian/bicycle facilities.

Fairfax County

Fairfax County Parkway
$10,000,000
Improvements – A Study of short (FY2015-16)
and long-term corridor
improvements, Environmental
Assessment (EA)/ Finding of No
Significant Impact (FONSI), and/or
Preliminary Engineering for five
segments of the Parkway.

Updated 12.1.16

Phase(s)
Funded

Status

Completion
(Project)

PE and
Design: Project PIM
2020
Environmental anticipated in February
2017.
Study
Survey: Received
Preliminary Environmental
Inventory (PEI) on 5/1/16.
Solicited proposal for the
Cultural Resources section
of NEPA documentation.
NTP issued on 10/20/16.
Archeological survey
commenced.
Traffic: NTP issued midMarch 2016, counts
completed in May 2016,
draft traffic report is being
reviewed.
Utility Designation: NTP
given to consultant in
March 2016. Utility
designation survey
completed in May 2016.
Geotech: Received Phase I
Geotechnical Work plan on
9/14/16. Meeting held with
VDOT on 10/26/16 to
review work plan. Soliciting
proposal for Phase II
geotechnical work.
Design,
VDOT advertised the final 2022
Environmental, RFP for a design consultant
on 7/18/2016 and
PE
completed technical
interviews in September.
VDOT is expected to award
the contract and start the
project soon.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
February 2018

2018

19.6%

0%

5

Jurisdiction/
Agency

Project Description

NVTA Funds

Phase(s)
Funded

Fairfax County

Rolling Road Widening – Widen
$5,000,000
Rolling Road from 2 to 4 lanes
(FY2015-16)
from Old Keene Mill Road (VA
644) to Franconia Springfield
Pkwy (VA 289) and Fairfax County
Parkway (VA 286). Project will add
pedestrian and bicycle facilities.

Design, PE,
ROW

Fairfax County

Frontier Drive Extension $2,000,000
Extend Frontier Drive from
(FY2015-16)
Franconia-Springfield Parkway to
Loisdale Road, including access to
Franconia-Springfield Metrorail
Station and interchange
improvements (braided ramps) to
and from the Parkway. Provide
on-street parking along Frontier
Drive where feasible, as well as
add pedestrian and bicycle
facilities.

Design, PE

Updated 12.1.16

Status

Completion
(Project)

Design is 20% completed. 2018
Staff met with elected
officials to discuss the
typical section. Public
Information Meeting (PIM)
was held on June 22, 2016.
Meetings with individual
HOAs ongoing. Project
Public Hearing anticipated
in early 2017.
VDOT is administering this 2022-2023
project and the design
contract has been finalized
with NTP issued by VDOT
to the consultant in March
2016. Coordination
meetings have been held
with WMATA and Fairfax
County to discuss project
related details and to
finalize the typical section
for the extension. Draft IMR
has been developed and is
being reviewed. Final IMR
is anticipated to be
developed in February
2017. Preliminary Field
Investigation Plans are
anticipated to be developed
by end of 2016. Public
Hearing is anticipated to be
held in fall 2017, with
design approval anticipated
in early 2018.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
Summer 2017

0%

Fall 2018

0%

6

Jurisdiction/
Agency

Project Description

NVTA Funds

Fairfax County
UPC 106742

US 1 (Richmond Highway)
$1,000,000
Widening – Widen US 1 for 2.9
(FY2015-16)
miles from Mt. Vernon Memorial
Highway (south) to Napper Road.
This project will provide a 6 lane
facility from Ft. Belvoir to I-95/I495 in Alexandria. Project includes
both pedestrian and bicycle
facilities and provision for future
transit.

Fairfax County/
Virginia
Department of
Transportation
UPC 82135

Route 7 Bridge over Dulles Toll
Road - Widen Route 7 from 4
lanes to 6 lanes, from
approximately 0.1 mile west of
Tyco Road to approximately 0.6
mile west of Tyco Road. The
project will add one extra lane and
14 foot wide shared-use path on
each direction.

Updated 12.1.16

$13,900,000
(FY2015-16)

Phase(s)
Funded

Status

Completion
(Project)

PE,
Project is administered by 2025
Environmental VDOT Environmental
document development is
under way and the first
citizen information meeting
for the environmental
document and the project is
anticipated soon.
Preliminary Engineering is
in the early development
phase. First citizen
information meeting is
anticipated in March 2,
2017.
Construction Construction of new bridge Spring 2018
in between two existing
Route-7 bridges over DATR
and utility relocations are
ongoing. Existing piers are
being widened to replace
the full superstructure.
Beam Erection has begun
in the median of the
existing bridged.
Construction of
underpasses along shareduse paths is underway.
Final design for the
roadway is underway;
anticipating ROW
acquisition soon. Lighting
plans along the roadway
under review by MWAA,
Fairfax County and VDOT.
Westbound roadway traffic
switch is tentatively
scheduled on December
16, 2016.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
COMPLETE

100%

Spring 2017

66.7%

7

Jurisdiction/
Agency

Project Description

Loudoun County

Leesburg Park and Ride –
Funding of land acquisition for a
second Leesburg Park and Ride
facility to accommodate a
minimum of 300 spaces.

Loudoun County

Belmont Ridge Road (North) –
Widening of Belmont Ridge
between Gloucester Parkway and
Hay Road Segment, including a
grade separation structure to carry
the W&OD trail over Belmont
Ridge Road.

Updated 12.1.16

NVTA Funds

Phase(s)
Funded

Status

$1,000,000
(FY2014)

ROW
Acquisition

$20,000,000
(FY2014)

ROW
Acquisition
Construction

On September 22, 2016,
the Board of Supervisors
authorized staff to finalize
negotiations with
Springfield East L.C. for a
written contract in the
amount of $5,475,000 for
development, construction
and purchase of a turnkey
Commuter Parking Lot on
the property designated as
Lot 1, Section 1 Village at
Leesburg.
This is a design build
project being administered
by VDOT. Contract was
awarded to Dewberry
Shirley and notice to
proceed was issued in
October 2015. A ground
breaking ceremony was
held on September 27,
2016 for this
project. VDOT held a
“Pardon Our Dust” meeting
on October 27, 2016 to
inform the public about the
construction schedule

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

Acquisition of
Summer 2017
land anticipated
by Summer 2017.

0%

December 2018 December
2018

85%

8

Jurisdiction/
Agency

Project Description

NVTA Funds

Phase(s)
Funded

Loudoun County

Belmont Ridge Road - Truro
$19,500,000
Parish Road to Croson Ln – The (FY2015-16)
road will be widened from a
substandard two-lane rural section
to a four-lane arterial standard
with the appropriate auxiliary turn
lanes and signalization.

Construction

Loudoun County

Acquisition of Four Buses – Add
$1,860,000
additional bus capacity in peak
(FY2015-16)
commuter periods to connect new
park and ride lots in Loudoun
County to the Silver Line of Metro.

Asset
Acquisition

Updated 12.1.16

Status

Completion
(Project)

30% plans have been
February 2018
completed, and a public
design hearing was held on
6/23/2015. 60% design
plans were submitted on
6/29/2015. Currently
coordinating utility
relocation with utility
companies; 90% design
plans were submitted to
B&D and VDOT on April 6,
2016. The project engineer
is addressing 90%
construction plan
comments. All easement
and dedication plats have
been submitted to Loudoun
County Building &
Development for review;
comments have been
issued and are being
address.
4 Gillig Transit Buses have Winter 2016
been ordered and are
expected to be delivered in
December 2016.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
February 2018

0%

Winter 2016

0%
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Jurisdiction/
Agency

Project Description

NVTA Funds

Phase(s)
Funded

Loudoun County

Loudoun County Parkway (VA
Route 607) – U.S. 50 to
Creighton Rd – Provides for the
design, right-of-way acquisition
and construction of Loudoun
County Parkway from Creighton
Road to U.S. Route 50. The
project will be designed as a fourlane urban major collector with a
divided median in a six-lane
ultimate right-of-way, associated
turn lanes and shared use path.

$31,000,000
(FY2015-16)

Construction

Prince William
County

Route 1 Widening from
Featherstone Road to Marys
Way – Widen Route 1 from a 4
lane undivided highway to a 6 lane
divided highway; including a multiuse trail on the west side and a
sidewalk on the east side.

Updated 12.1.16

$3,000,000
(FY2014)

Design

Status

Completion
(Project)

Project is administered by Fall 2018
VDOT as a Design Build
contract. Dewberry
prepared the final design;
Shirley Contracting has
begun construction at the
intersection of Loudoun
County Parkway and Route
606. One lane of Route
606/Loudoun County Pkwy
intersection scheduled to
open in September 2017,
two lanes to open by
December 2017; two lanes
of Route 606 between the
Greenway and Commerce
Center Court will open in
December 2017; the
remainder of the road
improvements completed
August 2018. VDOT has
prepared a Standard
Project Administration
Agreement to capture the
Loudoun County Parkway
related charges that are
being constructed as part of
the Route 606 widening
project.
The roadway design
Construction
activities have been
advertisement
started. NEPA Report
Winter 2017.
approved by VDOT/FHWA
in October 2016.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
Fall 2018

Design
October 2017.

0%

32.6%

10

Jurisdiction/
Agency

Project Description

NVTA Funds

Phase(s)
Funded

Route 1 Widening from
Featherstone Road to Marys
Way - Widening of Route 1 from a
4 lane undivided highway to a 6
lane divided highway. The total
distance for the project will be 1.3
miles and will include the
construction of a 10 foot wide
multimodal trail and a five foot
wide sidewalk along the sides of
the route.

$49,400,000
(FY2015-16)

Design
ROW
Acquisition
Construction

Prince William
County

Route 28 Widening from Linton
Hall Road to Fitzwater Drive -Widen from a 2 lane undivided
roadway to a 4 lane divided
highway. Project includes the
construction of a multi-use trail on
the south side and a sidewalk on
the north side.

$28,000,000
(FY2014)

Engineering
ROW
Acquisition
Construction

Prince William
County

Route 28 Widening from Route
$16,700,000
234 Bypass to Linton Hall Road (FY2015-16)
- Widen approximately 1.5 miles of
Route 28 from a 4 lane undivided
highway to a 6 lane divided
highway, which will include a
multi-use trail and sidewalk.

Design
ROW
Acquisition
Construction

Updated 12.1.16

Status

Completion
(Project)

Public Hearing Plans
April 2021
submitted to VDOT in June
2016. Construction to begin
in January 2018. There are
approximately 73 parcels
impacted with 17 properties
with possible major
impacts, 10 parcels with
total takes, and 7 probable
total takes. Design public
hearing to be held on
November 16, 2016 at 6PM
at Fred Lynn MS.
ROW appraisals and
August 2019
negotiations are complete.
Utility relocation to be
completed by fall 2016. All
utilities, plans and
estimates have been
approved. Project to be bid
together with Vint Hill Road
Extension project and
Route 28 Widening from
Route 234 Bypass to Linton
Hall Road project.
Scoping documentation
September 2020
began in early 2016 and
construction to start in
spring 2018. Project to be
bid together with Vint Hill
Road Extension project and
Route 28 Widening from
Linton Hall Road to
Fitzwater Drive project.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
April 2021

0%

August 2019

0%

September
2020

0%
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Jurisdiction/
Agency

Project Description

NVTA Funds

Route 28 (Manassas Bypass)
City of
$2,500,000
Manassas/Prince Study – Godwin Drive Extended (FY2015-16)
- This study will evaluate the
William County
scope, cost, environmental, traffic
forecasts, alternative alignments
and feasibility factors required to
gain approval for Route 28
corridor congestion improvements
between the City of Manassas and
Fairfax County.
Potomac Yard Metrorail Station
City of
$2,000,000
EIS – This project supports
(FY2014)
Alexandria
ongoing design and environmental
activities associated with the
development of a new Blue/Yellow
Line Metrorail station at Potomac
Yard, located between the existing
Ronald Reagan Washington
National Airport Station and
Braddock Road Station.
Potomac Yard Metrorail Station
$1,500,000
(continuation) - Planning, design, (FY2015-16)
and construction of a new
Metrorail station and ancillary
facilities at Potomac Yard along
the existing Metrorail Blue and
Yellow lines between the Ronald
Reagan Washington National
Airport Station and the Braddock
Road Station.

Updated 12.1.16

Phase(s)
Funded

Engineering
Study

Status

Completion
(Project)

Consultant (JMT) has been Location study
procured. Staff meetings (phase 1 of the
were conducted in
overall study) to
September and October.
be completed
Steering committee
early by 2017
meeting will follow no later
than January 2017. Traffic
analysis and travel demand
modeling are underway.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
Location study
(phase 1 of the
overall study)
to be
completed by
early 2017

Design
The Records of Decision
Expected to open 2017
Environmental (ROD) were issued on Oct by year-end
31 and Nov 1, 2016. The 2020.
design-build RFP is
expected to be released in
fall 2016.

Planning, PE,
Design

Conceptual design of the 2020
station began in fall 2015.
Design-build package being
prepared for advertisement
of the contract by WMATA
in fall 2016.

2017

0%

44.8%

0%
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Jurisdiction/
Agency

Project Description

NVTA Funds

Phase(s)
Funded

City of
Alexandria

Shelters and Real Time Transit
Information for DASH/WMATA –
Constructs bus shelters and
provides associated amenities
such as real time information at
high ridership stops.

$450,000
(FY2014)

Asset
Acquisition

City of
Alexandria

Traffic Signal Upgrades/Transit
$660,000
Signal Priority – Includes design
(FY2014)
of transit priority systems on Route
1 and Duke Street, and purchase
of equipment and software to
install transit signal priority and
upgrade traffic signals on Route 1.
Duke Street Transit Signal
$190,000
Priority - Includes design, install
(FY2015-16)
and implementation of a transit
vehicle signal priority system (on
board system on DASH and field
equipment along the route) on
Duke Street.
West End Transitway (WET) $2,400,000
Will provide frequent, reliable
(FY2015-16)
transit service connecting major
activities. The WET will connect
to two metro stations (Van Dorn,
Pentagon), major employment
centers (Pentagon, Mark Center),
and major transit nodes
(Landmark Mall, Southern Towers,
and Shirlington Transit Center).

Design
Asset
Acquisition

City of
Alexandria

City of
Alexandria

Updated 12.1.16

Status

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

Preconstruction meeting
September 2018 September
was held on June 16, 2016.
2018
Notice to proceed was
given to Russell Gage
Corporation on June 16,
2016. Contractor has
submitted a construction
schedule and all submittals.
All submittals have been
reviewed and commented
upon. Fabrication of the
bus shelters has begun.
Contractor anticipates
breaking ground at first
shelter in December 2016.
A contract was awarded to Summer 2018
Summer 2018
Kettelson & Associates for
the engineering and design
of the project.

0%

Construction

A contract was awarded to Summer 2018
Kettelson & Associates for
the engineering and design
of the project.

Summer 2018

0%

Design,
Construction

FONSI is expected in
2021
spring 2017. RFP for
project design (bridging
documents) was advertised
in September. 2016.

2019

0%

0%

13

Jurisdiction/
Agency

City of Fairfax

Updated 12.1.16

Project Description

NVTA Funds

Chain Bridge Road
$5,000,000
Widening/Improvements from
(FY2014)
Route 29/50 to Eaton Place –
Widen Route 123 (Chain Bridge
Road) to six lanes, improves the
lane alignments of the roadway
approaches for the intersection of
Route 29/50 (Fairfax Boulevard) at
Route 123 and improves
pedestrian accommodations at all
legs of the intersection. Includes
extensive culvert improvements to
eliminate roadway flooding caused
by the inadequate culvert under
Route 123.
Chain Bridge Road
$10,000,000
Widening/Improvements from
(FY2015-16)
Route 29/50 to Eaton Place
“Northfax” – Widens Route 123
(Chain Bridge Road) to 6 lanes,
improves the lane alignments of
the roadway approaches for the
intersection of Route 29/50
(Fairfax Boulevard) at Route 123
and improves pedestrian
accommodations at all legs of the
intersection. Includes extensive
culvert improvements to eliminate
roadway flooding caused by the
inadequate culvert under Route
123.

Phase(s)
Funded

Status

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

ROW
Acquisition,
Construction

NTP for construction was
issued on September 19,
2016.

2018

2018

47.5%

Construction

NTP for construction was
issued on September 19,
2016.

2018

2018

0%

14

Jurisdiction/
Agency

City of Fairfax

City of Falls
Church

Updated 12.1.16

Project Description

NVTA Funds

Kamp Washington Intersection
$1,000,000
Improvements – Eliminates the
(FY2015-16)
existing substandard lane shift
between Route 50 and Route 236
through the intersection;
signalization phasing
improvements; construction of an
additional southbound lane on U.S
29 from the Kamp Washington
(50/29/236) intersection to the
existing third southbound lane;
extension of the westbound
through lanes on VA 236 (Main
Street) from Chestnut Street to
Hallman Street; lengthening of
turn lanes to provide additional
storage for turning vehicles from
Route 50 to Route 50/29 and
Route 236 to Route 29; new
crosswalks, curb ramps, sidewalks
and pedestrian signalization; and
replacement of span-wire signals
with mast arm signals.
Bus Stops Changes – Includes
$200,000
the provision of shelters and
(FY2014)
pedestrian way-finding
information. Also includes
consolidation of existing stops,
design, ROW acquisition and
construction for bus stop changes
along Route 7, and provision of
bus shelters.

Phase(s)
Funded

Status

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

Construction

Construction began in
April 2017
December 2015. Project is
under construction.

April 2017

Engineering
Construction
Inspection
Services

Construction of five shelters Summer 2017
complete. Easement
acquisition is on-going with
construction of four to six
shelters in spring 2017.

Summer 2017

0%

76.1%
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Jurisdiction/
Agency

Project Description

NVTA Funds

Pedestrian Access to Transit –
$700,000
Includes the provision of
(FY2014)
enhanced pedestrian connections
to the Intermodal Plaza being
designed for the intersection of
South Washington Street and
Hillwood Avenue. The Intermodal
Plaza will serve as a focal point for
bus transportation in the area
when completed.
Pedestrian Bridge Providing
City of Falls
$300,000
Safe Access to the East Falls
Church
(FY2014)
Church Metro Station – Includes
the expansion of an existing
bridge on Van Buren Street to
include a segregated pedestrian
area. The existing bridge lacks
such a facility and requires
pedestrians to detour onto the
pavement in order to access the
Metro Station.
City of Manassas Route 28 Widening South to
$3,294,000
City Limits – Includes widening
(FY2015-16)
Route 28 from 4 lanes to 6 lanes
from Godwin Drive in Manassas
City to the southern city/Prince
William County limits. This project
also adds a dual left turn lane on
north bound Route 28 to serve
Godwin Drive. The project
eliminates a merge/weave
problem that occurs as travelers
exit the 234 bypass and attempt to
cross 2 lanes to access Godwin
Drive. Signalization improvements
are included.
City of Falls
Church

Updated 12.1.16

Phase(s)
Funded

Status

Engineering 100% design completed.
Environmental Finalizing utility
Construction undergrounding plans.
Right of way negotiations
for utility undergrounding
underway.

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

Summer 2017

Summer 2017

16.5%

Design
Construction

90% design completed.
Final plans anticipated in
early 2017. Right of Way
completed. Easement
needs being coordinated
with Arlington County.

Early 2017

Early 2017

65%

Engineering
ROW
Acquisition
Construction

PE phase is ongoing. PE
plans at 75%. Seeking
Public Hearing approval
from the State.

October 2019

October 2019

0%

16

Jurisdiction/
Agency

Project Description

NVTA Funds

Widen Route 1 (Fraley
$6,900,000
Boulevard) Brady's Hill Road to (FY2015-16)
Route 234 (Dumfries Road) This project will complete the
Northern segment of a Prince
William County funded project
(VDOT’s Route 1 / Route 619) and
will allow local traffic to travel to
and from Quantico / Stafford to the
Route 234 interchange and
communities along the Route 1
corridor. This project will bring
northbound and southbound
Route 1 onto the same alignment
by widening Route 1 NB from 2
lanes to 6 lanes, with a wide curb
lane for on-road bicycle use and a
sidewalk and multi-use trail for
pedestrians and other modes. It
includes replacing the bridge over
Quantico Creek.
Town of Herndon Intersection Improvements
$500,000
(Herndon Parkway/Sterling
(FY2014)
Road) – Street capacity
improvements for congestion
relief. Project includes ROW
acquisition and construction to
build a sidewalk on the north side
of Sterling Road between Herndon
Parkway and the town limits.
Town of Herndon Intersection Improvements
$500,000
(Herndon Parkway/Van Buren
(FY2014)
Street) – Street capacity
improvements for congestion
relief. Project includes
sidewalk/trail connectivity to
Herndon Metrorail.
Town of
Dumfries
UPC 90339

Updated 12.1.16

Phase(s)
Funded

Status

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

Engineering

The full six lane design
FY2025
concept will be developed
to 30% level by Spring
2017 and then VDOT and
Town of Dumfries will
decide on whether public
outreach should be
pursued based on the
prospect of right of way
acquisition funding
becoming available and the
likely timeline for that.

FY2018

Final
Engineering
ROW
Acquisition
Construction

Right of way acquisition for Highway capacity Early 2017
new sidewalk connectivity improvements
and improvements. ROW completed
acquisition is being
November 2014.
completed to accommodate Sidewalk
retaining/sound wall that
improvements
allows for an ADA 5'
expected in midsidewalk construction.
2017.

Construction

Procurement approved and Expected in
2018
awarded in February 2015. 2018, prior to the
Project is in design.
opening of Dulles
Metrorail Phase
II.

0.3%

40.1%

0%
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Jurisdiction/
Agency

Project Description

NVTA Funds

Town of Herndon Access Improvements (Silver
$1,100,000
Line Phase II – Herndon
(FY2014)
Metrorail Station) – Provides
additional vehicle and bus pull-off
bays and major intersection
improvements to include ADA
accessible streetscape, paver
crosswalks, bike-pedestrian
signalization, refuge media islands
and bus shelter/transit facilities.
Town of Herndon East Elden Street Improvement
$10,400,000
& Widening - Widen and
(FY2015-16)
reconstruct East Elden Street from
4 to 6 lanes with a raised
landscaped median between
Fairfax County Parkway and
Herndon Parkway; continue as a
4-lane section with a raised
landscaped median and dedicated
turning lanes between Herndon
Parkway and Van Buren Street;
transition to a 2-lane section with
left-turn lanes between Van Buren
and Monroe Street. The project
will be ADA accessible to include
pedestrian/audio signalization,
crosswalk enhancements and bus
stop improvements at select major
intersections as well as proposed
bike lanes along the length of the
project.

Updated 12.1.16

Phase(s)
Funded

Engineering
ROW
Acquisition
Construction

Status

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

Procurement approved and Expected in
2018
awarded in March 2015.
2018, prior to the
Engineering underway at opening of Dulles
30%. Design ROW
Metrorail Phase
acquisition/street dedication II.
is to begin in early 2017 to
be ready for construction in
2019.

ROW, Utilities VDOT's Environmental
Project
review completed and
advertisement
Preliminary Field Inspection 2021
completed. 35% Design is
completed. Utility duct-bank
design advanced to 30%
design. VDOT's Location
and Design Public Hearing
was held on October 27,
2016.

December
2018

0%

0%
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Jurisdiction/
Agency

Project Description

NVTA Funds

Phase(s)
Funded

Town of
Leesburg
UPC 89890

Edwards Ferry Road and Route
$1,000,000
15 Leesburg Bypass Grade
(FY2015-16)
Separated Interchange
(Continuation) - The project
consists of development of a new
grade-separated interchange on
Edwards Ferry Road at the Route
15 Leesburg Bypass. The existing
signalized at-grade intersection at
this location is heavily congested.

Design

Town of
Leesburg
UPC 106573

Route 7 East Market Street and
Battlefield Parkway Interchange
- Improve safety and
pedestrian/vehicle flow by building
a grade-separated interchange
which will allow Route 7 to
become a limited-access freeway
through the Town of Leesburg

Design

Northern Virginia Transit Alternatives Analysis
(Route 7 Corridor Fairfax
Transportation
County/Falls Church/Arlington
Commission
County/Alexandria) – Corridor
study to study transit options on
Route 7.

Updated 12.1.16

$13,000,000
(FY2015-16)

$838,000
(FY2014)

Planning for
Phase 2 of
Study

Status

Completion
(Project)

Interchange Justification
Design approval
Report Traffic Framework expected in
document was approved on Summer 2017.
7/14/16. Traffic modeling,
NEPA document scoping
review, and preliminary
alternatives preparation are
underway and expected to
complete in 6 months.
Next public meeting in
February 2017.
VDOT Project scoping
2020
meeting held on September
14, 2016. Continuing traffic
analysis including
development of the existing
conditions VISSIM model,
conducting additional travel
time runs and queuing
observations, and
responded to IJR
framework document
comments. The IJR
framework document has
been resubmitted for review
and approval. Continuing to
develop alternative
interchange configurations.
Commission approved the Expected
recommendations at the
completion
July 7, 2016 meeting. Final December 2016.
report is being reviewed.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
Design
approval
expected in
summer 2017.

0%

2018

15.4%

December
2016.

94.6%

19

Jurisdiction/
Agency

Potomac and
Rappahannock
Transportation
Commission

Virginia
Department of
Transportation

Virginia
Department of
Transportation

Updated 12.1.16

Project Description

NVTA Funds

Phase(s)
Funded

Western Maintenance Facility –
New facility will alleviate
overcrowding at PRTC’s Transit
Center (which was designed to
accommodate 100 buses, but is
currently home to over 166 buses)
and to permit service expansion
as envisioned and adopted in
PRTC’s long range plan.
Route 28 Hot Spot
Improvements (Loudoun
Segment)/Area 1 – Loudoun
segment of Route 28
improvements from Sterling Blvd.
to the Dulles Toll Road.

$16,500,000
(FY2015-16)

Construction
Testing
Inspection
Oversight

Route 28 Widening Dulles Toll
Road to Route 50/Area 2 –
Widen Route 28 from 3 to 4 lanes
Southbound from Dulles Toll Road
to Route 50.

Status

Completion
(Project)

Building Permit was
Spring 2019
approved by Prince William
County on 2/5/2016.
Building Permit has been
extended through
December 2016. Start of
construction expected in
Summer 2017.

$12,400,000
Construction ROW acquisition, storm
Summer 2017
(FY2014) Contract Admin. water installation, clearing,
and grubbing are complete.
Completed shoulder
between RT 606 and
Innovation Ave. Installed
light poles and foundations.
Bio-retention pond and
swale are completed.
Completed surface asphalt
from Waxpool Road to
South of Sterling Blvd;
Installed guardrail and
permanent pavement
markings from Waxpool
Road to the Dulles Toll
Road.
$20,000,000
Construction ROW acquisition and
Summer 2017
(FY2014) Contract Admin. clearing within existing
ROW are complete.
Construction of double box
culvert extension south of
Dulles Toll Road is
complete. Placed
aggregate subbase and
asphalt as well as graded
shoulder stone in median
between Dulles Toll Road
and Frying Pan Road.
Roadway work going on.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
Spring 2019

0%

Summer 2017

72.2%

Summer 2017

36.3%
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Jurisdiction/
Agency

Project Description

Virginia
Department of
Transportation

Route 28 Widening McLearen
Road to Dulles Toll Road/Area 3
– Widen Route 28 from 3 to 4
lanes Northbound from McLearen
Road to Dulles Toll Road.

Virginia Railway
Express

Alexandria Station Tunnel –
Includes a pedestrian tunnel
connection between Alexandria
Union Station/VRE Station and the
King Street Metrorail Station, as
well as the improvement of the
VRE station east side platform to
enable it to service trains on both
sides.
Gainesville to Haymarket
Extension – Corridor study and
preliminary engineering
development of an 11-mile VRE
extension from Manassas to
Gainesville-Haymarket.

Virginia Railway
Express

Updated 12.1.16

NVTA Funds

Phase(s)
Funded

Status

Completion
(Project)

$11,100,000
Construction Completed intermediate
Summer 2017
(FY2014) Contract Admin. asphalt from Frying Pan
Road to Dulles Toll Road.
Performed cut to fill
operations at Frying Pan
Road interchange. Placed
CTA and base asphalt
between McLearen Road
and Frying Pan Road.
Placed shoulder stone
between McLearen Road
and Frying Pan Road.
Installed Overhead Signs
#5 and #10.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
Summer 2017

39.1%

$1,300,000
(FY2014)

Construction

Project cost increase has Fall 2017
required a search for new
sources of funds for
construction. Design on
hold until construction
funding identified. Once
funding identified, new
schedule will be developed.

Fall 2017

0%

$1,500,000
(FY2014)

Planning
Project
Development
Conceptual
Design

Final ridership and cost
Fall 2017
estimates are being refined.
Alternatives Evaluation
Report is under
development.

Fall 2017

36.2%
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Jurisdiction/
Agency

Project Description

Virginia Railway
Express

Lorton Station Second Platform
– Includes final design and
construction of a 650 foot second
platform at the VRE Lorton Station
in Fairfax County to accommodate
trains up to 8 cars in length.

$7,900,000
(FY2014)

Final Design
Construction

Virginia Railway
Express

Manassas Park Station Parking
$500,000
Expansion - Planning and
(FY2015-16)
engineering investigations to
expand parking and pedestrian
connections at the VRE Manassas
Park station

Planning &
Engineering
Studies

Updated 12.1.16

NVTA Funds

Phase(s)
Funded

Status

Completion
(Project)

Preliminary Scope and
Summer 2019
Schedule Discussion
8/2/2016. NTP issued
8/4/2016 effective 8/5/2016.
24 month anticipated
Preliminary Engineering
and NEPA Schedule. 12
month Final Design
Schedule. Some
concurrency possible.
Construction is anticipated
no earlier than spring 2018.
Scheduling Field Work in
conjunction with weekly
coordination with DC2RVA
efforts.
Contract was awarded at Fall 2017
June 2016 VRE Board
Meeting. NTP has been
issued. The City Council
endorsed VRE’s
recommended site on
November 15, 2016. The
Alternatives Analysis task
will be completed in Dec
2016, and start PE/NEPA in
2017.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
Summer 2019

0%

Fall 2017

0%
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Jurisdiction/
Agency

Project Description

NVTA Funds

Phase(s)
Funded

Virginia Railway
Express

Franconia-Springfield Platform
$13,000,000
Expansion - Design and
(FY2015-16)
construction to extend the existing
north-side (Metro station side)
platform by up to 550 feet to allow
the north-side platform at the
station to be usable by VRE trains
on a regular basis. It also includes
design and construction of
modifications to the south-side
platform at the station.

Design
Construction

Virginia Railway
Express

Rippon Station Expansion and
Second Platform - Includes
NEPA, design and construction to
modify the existing platform and
add a second platform at the
station to service trains up to 8
cars long. An elevator will also be
constructed to get passengers to
the new platform.

NEPA
Design
Construction

Updated 12.1.16

$10,000,000
(FY2015-16)

Status

Completion
(Project)

Preliminary Scope and
Summer 2019
Schedule Discussion
8/2/2016. NTP issued
8/4/2016 effective 8/5/2016.
24 month anticipated
Preliminary Engineering
and NEPA Schedule. 12
month Final Design
Schedule. Some
concurrency possible.
Construction is anticipated
no earlier than spring 2018.
Scheduling Field Work in
conjunction with weekly
coordination with DC2RVA
efforts.
Preliminary Scope and
Summer 2019
Schedule Discussion
8/2/2016. NTP issued
8/4/2016 effective 8/5/2016.
24 month anticipated
Preliminary Engineering
and NEPA Schedule. 12
month Final Design
Schedule. Some
concurrency possible.
Construction is anticipated
no earlier than spring 2019.
Scheduling Field Work in
conjunction with weekly
coordination with DC2RVA
efforts.

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16
Summer 2019

0%

Summer 2019

0%
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Jurisdiction/
Agency

Virginia Railway
Express

Virginia Railway
Express

Washington
Metropolitan
Transit Authority

Updated 12.1.16

Project Description

NVTA Funds

Slaters Lane Crossover $7,000,000
Includes the design and
(FY2015-16)
construction of a rail crossover
and related signal equipment near
Slaters Lane, north of the VRE
Alexandria station. It will enable
trains to move between all 3 tracks
and makes the east side (Metro
side) platform at the VRE
Alexandria station usable from
both sides.
Crystal City Platform Extension
$400,000
Study - Includes planning and
(FY2015-16)
engineering investigations to
evaluate the short- and long-term
expansion potential of the VRE
Crystal City station to alleviate
existing crowding and
accommodate future service
expansion and bi-directional
service.
8-Car Traction Upgrades –
Begins the process of upgrading
traction power along the Orange
Line by incrementally improving
the power system to increase
power supply capacity to support
the future expanded use of eight
car trains.

Phase(s)
Funded

Status

Completion
(Project)

Completion Percentage
fund
(NVTA funded
withdrawn
as
Phases)
of 10/30/16

Design
Construction

Final design by CSXT
Summer 2017
began in July 2016 and
construction planned to
begin in January 2017. All
work to be done by CSXT
forces.

Summer 2017

0%

Planning
Engineering
Studies

VRE Operations Board
Fall 2017
authorized RFP for
consultant services in
February 2016. Task Order
under development.
Contract award estimated
December 2016.

Fall 2017

0%

March 2018

2%

$4,978,685
Construction Invitation for Bid (IFB) was Projected
(FY2014) Contract Admin. released 10/20/2015, bids Contract Closewere received 12/9/2015. out March 2018
Procurement determined
the bid package must be
resolicited. Contract was
re-advertised on 3/4/2016
and second round of bids
were received 3/18/2016.
Contract NTP issued on
10/21/2016.
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