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TECHNICAL ADVISORY COMMITTEE 

WEDNESDAY, October 21, 2020, 7:00 pm 

Electronic meeting and livestreamed on YouTube 

 

MEETING SUMMARY 

 

I. Call to Order/Welcome        

• Chairman Boice called the meeting to order at 7:04 pm. 

• Attendees: 

▪ Members: Randy Boice, Karen Campblin, Armand Ciccarelli, Amy Morris, 

Frank Spielberg, Pat Turner  

▪ NVTA Staff: Monica Backmon (Executive Director), Keith Jasper 

(Principal), Sree Nampoothiri (Senior Transportation Planner), Ria Kulkarni 

(Regional Transportation Planner) 

▪ Others: On YouTube livestream. 

 

II. Resolution finding the need to conduct meetings electronically             

• Chairman Boice noted that as a result of the COVID-19 and Governor Northam’s 

declaration of a State of Emergency, the Authority’s Technical Advisory Committee 

Meeting was being held electronically. He noted that the passage of the amendments 

to HB 29 (the FOIA Bill) allowed regional bodies such as the Authority, and their 

committees to conduct business meetings electronically. He added that the meeting by 

electronic means is authorized because the items on the Committee Meeting Agenda 

are statutorily required or necessary to continue operations of the Authority. The 

resolution was approved unanimously. 

 

III. Summary of September 16, 2020 Meeting        

• The meeting summary was approved unanimously. 

 

IV. Action Items  

 

a. TransAction Update - Vision & Goals 

• Mr. Jasper invited feedback from the committee on the proposed vision and the potential 

goals that align with the proposed vision. Inputs on objectives and performance measures 

would be solicited from the Committees, citizens, and stakeholders later in the process 

before being finalized. 

https://www.youtube.com/channel/UCIc5aFOqKSxSlkGApjRIGTw/videos
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• Mr. Jasper presented the four proposed new elements to be incorporated in the vision 

statement and potential goals:  

o Equity, to integrate fairness in mobility and accessibility, at the regional, sub 

regional or community levels based on aspects of equity that the committees 

would recommend to address based on the issues prevalent in the region. The 

element of equity also facilitates social and economic opportunities that serve all 

with specific focus on underserved populations. 

o Sustainability, addressing benefits to the three pillars “People, Planet, and 

Profit.” 

o Safety –which currently is included as a performance measure. However, safety 

improvement is expected to be an inherent factor in all plans and projects and 

therefore, might be considered as a core value. 

o Resiliency, which is a concept on how quickly can the system recover when it 

experiences an incident, event such as crashes, weather, planned events, etc.  

• Mr. Jasper presented two approaches to address the overall TransAction development and 

evaluation methodology for a sustainable transportation system that is safe, equitable and 

resilient.  

o Core value approach – which is more like an overarching approach taken for 

safety, equity, and sustainability. This approach considers that safety, equity, and 

sustainability are the drivers of resulting improvements and investments in the 

regions and there can be qualitative factors to evaluate and rank projects for their 

impact. Mr. Jasper noted that “safety” has posed challenges in how it can be 

measured under the purview of a regional planning and investment body as 

opposed to an implementation or operational institution. 

o Mr. Jasper also noted that TransAction could identify equity priorities and 

evaluate if the plan could address the priorities.  

o Performance measure approach – where a model-based approach with metrics 

used to rank projects based on safety and equity improvements.  

• Discussion 

o Chair Boice noted that safety is enshrined in the code of Virginia. He also stated 

that if projects were not safe there would be no development – meaning safety is 

the reason why many infrastructure projects surface.  

o Mr. Spielberg asked if the goals were different and would replace the previous 

goals of TransAction. He also wanted to know whether a core value or a 

performance-based approach was taken for all of the goals/ objectives. He further 

added and asked if NVTA would consider looking at Title VI evaluations and 

environmental justice evaluations as those agencies that receive federal funding.  
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▪ Mr. Jasper agreed that the new goals would replace the previous ones. 

However, he did state that the vision statement when approved can pave 

the way to further customize and finalize goals. 

o Ms. Morris wanted to know if safety in the vision statement is mapped onto the 

newly proposed goals to which Mr. Jasper responded that safety essentially comes 

under the sustainability element, social because safety relates to people and 

communities. 

o Ms. Campblin appreciated how the terminology in goals showed how 

transformative transportation can be. She mentioned how mobility maps to quality 

of life and accessibility for the economy. She sought to understand whether the 

approach to embrace the newly proposed elements of the vision (safety, equity) 

would be performance based or core value based or a “hybrid” where some of 

them would take one or the other.  

▪ Mr. Jasper responded that in the past, there was only a performance-based 

approach with 15 measures. However, he alluded that the number of 

performance measures would reduce considering elements such as safety 

could take an overarching core value approach. He also indicated that it 

was challenging to address this as a performance measure in the past. 

• Mr. Ciccarelli asked the basis on which the performance measures were proposed to be 

reduced from 15 to 8 to which Mr. Jasper said there were discussions with member 

jurisdictions on an approach to be taken on goals, objectives, and measures but still 

premature to finalize them at this point. He indicated that the measures that result from 

HB 599 legislation are retained and other measures based on the proposed vision and 

goals were either consolidated or filtered to streamline priorities.  

• Mr. Jasper commented that equity as a performance-based approach is still in a 

conceptual stage where equity priorities are to be identified through feedback from 

various committee reviews and evaluating how the region is addressing equity. 

• Ms. Campblin asserted that Commonwealth is starting to define Environmental Justice 

communities and suggested to look at the direction in which the Commonwealth is 

moving forward. 

o Ms. Backmon followed up saying that Commonwealth is in the process of 

updating their long-range plan VTRANS and may include environmental justice 

legislations. She also added that NVTA will consider looking into it.  

• The committee was in support and agreed to the vision statement in principle and 

deferred the approval of recommendation of the Vision and Goals for Authority approval 

until after the next TAC meeting during which the TAC would review other committees’ 

feedback and finalize on the vision and goals for approval. 
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b. NVTA Update 

• Ms. Backmon informed the Committee that a status update to the Commonwealth’s long-

range plan update, VTRANS, which has a nexus with Smart Scale funding, will be 

presented at the next Authority meeting. An update on the I-495 Next project will also be 

presented to the Authority. Ms. Backmon also relayed that the General Assembly has 

ended and that the Governor is waiting until after the election to sign the budget. There is 

no diversion of Authority revenues and NVTA is seeking full restoration of funds that 

were diverted to Metro two years ago.  

 

 

 

V. Adjournment 

• The meeting adjourned at 8:35 pm. The next TAC meeting is on November 18th, 2020 at 

7 pm.  

 

 

 


