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PROJECT ANALYSIS

Tier I    Pass     Fail  

Tier II  5 out of 8 points

Tier III  Congestion Reduction Relative to Cost:

Plan     CLRP      TA2040 only      Rating     High      Med      Low

Basic Project Information 
1. Submitting Agency:  

Fairfax County

2. Project Title:  West Ox Bus Garage Phase II

3. Project Type:    
  Roadway     Multimodal     Transit 

4. Project Description/Scope: This project 
expands the capacity of the West Ox facility 
and allows for additional Fairfax Connector 
service. This funding would allow the project 
to proceed to construction of 9 maintenance 
bays and expanded facilities for bus drivers 
and security.

5. Route (if applicable)/Corridor: 
Corridor 9

6. Total Project Cost:  $20,000,000 

7. Total Funds Required:  $17,000,000   

8. Phase/s of Project Covered by 
Funding:  Construction

9. Project Milestones (by phase, include 
all phases):  
•	  Conceptual design is complete, currently 

negotiating contract for final design.  
•	Design Start: FY 2013, currently underway
•	Design Complete: late FY 2014
•	Construction Start: FY 2015
•	Construction Complete:  FY 2017

10. In TransAction 2040 plan?    

  Yes     No  

Supports Connector Bus Service Expansion, 
which is in Transaction 2040

11. In CLRP, TIP or Air Quality Neutral?  
No.

12. Leverages Sources:    
  Local     State     Federal 

  Other (please explain)

Design funded with $3,000,000 in  
C & I Revenues
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Stated Benefits
1. What regional benefit/s does this project offer? By expanding the capacity of the West Ox 

Bus Garage, this project would provide additional transit service as well as maintenance facilities. The 
Connector bus not only provides transit options across Fairfax County, but it also facilitates connections 
to other transit facilities in the region, including Metrorail and air (Dulles International Airport).

2. How does the project reduce congestion?  By expanding facilities for the transit system, 
reduces single-occupant vehicle travel on regional roadways.

3. How does the project increase capacity? (Mass transit projects only)  By providing additional 
storage and maintenance facilities, the project will increase bus service and expand route coverage.

4. How does the project improve auto and pedestrian safety?  By expanding transit system 
capacity, reduces single-occupant vehicle travel on regional roadways, which increases both vehicular 
and pedestrian safety.

5. List internet address/link to any additional information or documentation in 
support of project benefits. (Optional)  
The project is included in the Fairfax County Transit Development Plan:   
http://www.fairfaxcounty.gov/fcdot/tdp.htm  

Transaction 2040 and the CLRP include bus service expansion, which will require additional capacity at 
the West Ox Bus Garage.

6. Project Picture/Illustratives 

Existing West Ox Bus Garage, looking North Existing West Ox Bus Garage and Connector Buses


