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The Empowered Consumer

* |nfinite choices - always in stock

* Highly informed

pricegrabber

e Fast (and free) de”very Mo

Furniture

-----

Open 24 hrs/Sally M/flicker
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The Changing Last Mile of Retail

Customer
Residence or
Office

Origination Point Transportation Modes & Providers

Package Goes to Customer

Fulfillment
Center
Established
Players
Brick and ¢ .
- New Players:
Store

Example: ;. Customer Goes to Store <:|
Target/Curbside

Google/B&N
New Modes

BUY ONLINE

PIGK-UPIN-STORE' «,
N

Photo sources: A. Strouss-Wieder, inc. (Amazon), Reuters (Torget), BarnesandNobie.com, Curbside, Yelp {UPS), DHL, Google, UFS, USPS,
FedEx, Geekwire (Amazon packages), NY Times (Amozon pockages), Home Depat, Amazon, YouTube (drone), BikePortiand, NBC News
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Increasing Competition for Curbside Space

Balancing the needs of:

* Freight Deliveries

* Parking

* Pedestrians and bicyclists

e Transit
* Taxis, Uber, and Lyft vehicles
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