
1 
 

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
 

M E M O R A N D U M 
 
 

TO:    Chairman Martin E. Nohe and Members 
    Northern Virginia Transportation Authority 

FROM:   Monica Backmon, Executive Director 

DATE:    June 2, 2017 

SUBJECT:  Executive Director’s Report 
______________________________________________________________________________ 

1. Purpose:  To inform the Northern Virginia Transportation Authority (NVTA) of items of 
interest not addressed in other agenda items. 
 

2. Transforming 66 Outside the Beltway Trucks in the Express Lanes.  At the May 11, 2017 
Authority meeting, the Authority had a robust discussion regarding the provision of trucks 
being allowed in the express lanes.  I was directed to contact Commissioner Kilpatrick to 
seek responses to some of the issues raised during the meeting.  Attachment A is the result 
of the discussion with Commissioner Kilpatrick and VDOT staff regarding trucks in the I‐66 
Outside the Beltway Express Lanes.   

 

3. Transforming 66 Outside the Beltway Public Information Meetings.  VDOT and I‐66 Express 
Mobility Partners (66 EMP), the partner selected to deliver the 66 Outside the Beltway 
project, are hosting public meetings at the following locations and times: 

 Monday, June 12, 2017 
Oakton High School Cafeteria 
2900 Sutton Road, Vienna, VA 22181 

 Wednesday, June 14, 2017 
Stone Middle School Cafeteria 
5500 Sully Park Drive, Centreville, VA 20120  

 Thursday, June 15, 2017 
Piney Branch Elementary School Cafeteria/Gym 
8301 Linton Hall Road, Bristow, VA 20136 

  
All meeting times are 6‐8:30pm.  A brief presentation will be held at 7pm, followed by a 
question‐and‐answer session.  Information will be provided on the current project status and 
schedule, 66 EMP concept plans, and upcoming activities in the I‐66 corridor.  Technical staff 
will be on hand to answer one‐on‐one questions before and after the presentation. 
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4. NVTA Five Year Strategic Plan. The Authority will receive a briefing on the status of its first 
Five Year Strategic Plan at the September 14, 2017 meeting.  The Strategic Plan builds upon 
the Authority’s vision statement through the application of strategies to the adopted goals.  
This effort brings together the collaborative insights and suggestions from Authority 
Members, jurisdictions, agencies and NVTA staff. 
             

5. Technology Project Plan.  At the March 23, 2017 Authority meeting, the Authority 
authorized the advancement of $25,000 from the FY2018 budget to be used to initiate the 
Authority’s Technology Project Plan.  Interactive GIS maps of the adopted regional revenue 
funded projects and the 358 projects currently being considered as part of the TransAction 
Plan update, have been developed and are being added to the Authority’s website. The use 
of this tool enables the public, stakeholders, Authority members and others to click on 
individual projects to see detailed project data, the nexus between projects, geographic 
distribution, modal balance, etc.     
 

6. NVTA Standing Committee Meetings 

 Planning and Programming Committee:  The NVTA Planning and Programming 
Committee will meet on Friday, September 8, 2017 at 10:00am. 

 Finance Committee:  The NVTA Finance Committee will meet on Thursday, June 15, 
2017 at 1:00pm. 

 Governance and Personnel Committee:  The NVTA Governance and Personnel 
Committee will meet on Thursday, September 14, 2017 at 6:00pm. 
  

7. NVTA Statutory Committee Meetings: 

 Planning Coordination Advisory Committee:  The PCAC will meet on Wednesday, 
June 28, 2017 at 6:30pm. 

 Technical Advisory Committee:  The TAC will meet on Wednesday, June 21, 2017 at 
7:00pm. 
 

8. CMAQ‐RSTP Transfers: 

 CMAQ and RSTP Transfers requested since the last Executive Director’s report are 
presented in Attachment B.  
 

9. FY2014‐2016 NVTA Regional Projects Status Report: 

 Please note the updated Regional Projects Status Report (Attachment C), which 
provides a narrative update for each project and the amount of project 
reimbursements requested and processed to date.  

Attachments:  
A. Responses to the I‐66 Outside the Beltway Truck Discussion  

B. CMAQ‐RSTP Transfers 

C. FY2014‐2017 NVTA Regional Projects Status Report 
 



From: Shaw, Susan, P.E. (VDOT) [mailto:Susan.Shaw@VDOT.Virginia.gov]  
Sent: Friday, June 02, 2017 11:05 AM 
To: Monica Backmon 
Cc: Renee Hamilton; Holland, Michelle (VDOT); Prunty, Rob/WDC 
Subject: Additional Information on I‐66 and Trucks 
 
Monica, Attached for your information and use are some facts regarding trucks in the I‐66 Corridor. Let 
me know if you have any questions or need additional information. 
 

 Today the percentage of large trucks on I‐66 Outside the Beltway is 3‐4% of the daily traffic, 
and during peak periods is 1‐2% of the traffic. 

 Today I‐66 carries fewer large trucks during peak hours than I‐81 or I‐95 (both by percentage 
of total traffic and by number of large trucks). 

 Future projections based upon our I‐66 Outside the Beltway traffic model shows that large 
trucks are expected to make up about 1‐2% of the express lanes traffic.  These percentages 
remain the same in the future, and additional truck traffic in the I‐66 corridor is not 
anticipated as a result of allowing large trucks to use the express lanes. 

 The Express Lanes will be designed to safely accommodate large trucks and to be posted at 
70 mph. Roadway and ramp designs (such as ramp lengths allowing deceleration, turning 
radii, lane and ramp widths, etc.)  will take into account large trucks, and will be developed 
in accordance with State and Federal standards and procedures. Final designs will be 
approved by VDOT and FHWA. 

 Braking distances of large trucks compared to passenger cars are nearly the same (only 
about 100 feet different), since the 1997 federal mandate to require antilock braking 
systems in trucks. 

 
In addition, we have added some frequently asked questions to our website about large trucks.  Please 
see the following link. 

 
http://outside.transform66.org/faqs/default.asp  
 
Susan N. Shaw, PE, DBIA, CCM 
Megaprojects Director 
Northern Virginia District  
 
Virginia Department of Transportation | 4975 Alliance Drive, Fairfax, VA 22030 | office 703.259.1995 | cell 
571.221.5219 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
 

M E M O R A N D U M 
 

TO:    Chairman Martin E. Nohe and Members 
    Northern Virginia Transportation Authority 
 
FROM:  Monica Backmon, Executive Director 
 
DATE:    June 2, 2017 
 
SUBJECT:  Approval of Reallocation of Congestion Mitigation and Air Quality (CMAQ) and 

Regional Surface Transportation Program (RSTP) funds for the Town of Vienna, 
the Virginia Department of Transportation, and Fairfax County 

____________________________________________________________________________ 
 

1. Purpose:  To inform the Northern Virginia Transportation Authority (NVTA) of the Regional 

Jurisdiction and Agency Coordinating Committee (RJACC) Approval of Reallocation of 

Congestion Mitigation and Air Quality (CMAQ) and Regional Surface Transportation 

Program (RSTP) funds for the Town of Vienna, the Virginia Department of Transportation, 

and Fairfax County.  

 

2. Background:  On September 11, 2008, the Authority delegated the authority to approve 

requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface 

Transportation Program (RSTP) funding between projects that were previously approved by 

the NVTA to the Regional Jurisdiction and Agency Coordinating Committee (RJACC).   

 
On April 27, 2017, the Town of Vienna requested the following reallocation:  

 $30,329 in prior year CMAQ funds from Traffic Signal Optimization (UPC 106524) to 
Traffic Signal Reconstruction (UPC 100489).  The Traffic Signal Optimization project has 
been completed.  

 
On May 5, 2017, the Virginia Department of Transportation (VDOT) requested the following 
reallocation:  

 $1,542,781 from surplus CMAQ funds from Construction of Northern Virginia 
Districtwide Traffic Signals to the on‐ongoing Districtwide Signal Optimization project. 
VDOT identified the surplus funds, which were programmed through the Council of 
Governments prior to the existence of the Authority.  VDOT has verified that the funds 
remain as VDOT allocations, and there is federal CMAQ apportionment available to 
support the obligation.    
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On May 25, 2017, Fairfax County requested the following reallocations:  

 $150,000 in FY 2016 CMAQ funds from the Reston Metrorail Access Group (RMAG) 
project (UPC 100470) to Route 123 North Sidewalk project (UPC 103280).  

 $450,000 in FY 2016 CMAQ funds from the RMAG project (UPC 100470) to the Route 
123 South Sidewalk project (UPC 103281).   

 These transfers are needed due to recent bids that are in excess of construction cost 
estimates.  

 
The RJACC approved these requests at their meeting on May 25, 2017.  

 
Attachment(s):  DRAFT Letter to VDOT NOVA District Administrator Cuervo 

Request from the Town of Vienna 
Request from the Virginia Department of Transportation  
Request from Fairfax County 

 
Coordination:   Regional Jurisdiction and Agency Coordinating Committee 



	

3040 Williams Drive  •  Suite 200  •  Fairfax, VA 22031  •  www.TheNoVaAuthority.org 

	
	
	
	
	
June 8, 2017 
 
Ms. Helen Cuervo 
District Administrator 
Virginia Department of Transportation 
4975 Alliance Dr. Suite 4E-342  
Fairfax, Virginia 22030 
 
Reference: Request to Reallocate Congestion Mitigation and Air Quality (CMAQ) and 
Regional Surface Transportation Program (RSTP) funds for the Town of Vienna, the Virginia 
Department of Transportation, and Fairfax County 
 
Dear Ms. Cuervo: 
 
On September 11, 2008, the Authority delegated the authority to approve requests to 
reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface 
Transportation Program (RSTP) funding between projects that were previously approved by 
the NVTA to the Regional Jurisdiction and Agency Coordinating Committee (RJACC).   
 
On April 27, 2017, the Town of Vienna requested the following reallocation:  

 $30,329 in prior year CMAQ funds from Traffic Signal Optimization (UPC 106524) 
to Traffic Signal Reconstruction (UPC 100489).  The Traffic Signal Optimization 
project has been completed.  

 
On May 5, 2017, the Virginia Department of Transportation (VDOT) requested the following 
reallocation:  

 $1,542,781 from surplus CMAQ funds from Construction of Northern Virginia 
Districtwide Traffic Signals to the on-ongoing Districtwide Signal Optimization 
project). VDOT identified the surplus funds, which were programmed through the 
Council of Governments prior to the existence of the Authority.  VDOT has verified 
that the funds remain as VDOT allocations, and there is federal CMAQ apportionment 
available to support the obligation.    

 
On May 25, 2017, Fairfax County requested the following reallocations:  

 $150,000 in FY 2016 CMAQ funds from the Reston Metrorail Access Group 
(RMAG) project (UPC 100470) to Route 123 North Sidewalk project (UPC 103280).  

 $450,000 in FY 2016 CMAQ funds from the RMAG project (UPC 100470) to the 
Route 123 South Sidewalk project (UPC 103281).   

 These transfers are needed due to recent bids that are in excess of construction cost 
estimates.  

 



	

	

NVTA’s delegation requires that the RJACC notify the NVTA of these requests. The RJACC 
approved these requests on May 25, 2017, and the NVTA was informed at their June 8, 2017, 
meeting. The NVTA has not objected to these reallocations.  
 
Please take the necessary steps to reallocate these funds in the Transportation Improvement 
Program and the State Transportation Improvement Program. Thank you very much.  
 
Sincerely, 
 
 
 
Noelle Dominguez 
NVTA RJACC Chairman 
 
cc: Martin E. Nohe, Chairman, NVTA 
 Monica Backmon, Executive Director, NVTA 

Michael Gallagher, Director, Town of Vienna Department of Public Works 
Tom Biesiadny, Director, Fairfax County Department of Transportation 









C o u n t y  o f  F a i r f a x ,  V i r g i n i a  
To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County 

May 25, 2017 

Ms. Noelle Dominguez, Chairman 
Regional Jurisdiction and Agency Coordinating Committee 
Northern Virginia Transportation Authority 
3040 Williams Drive, Suite 200 
Fairfax, Virginia 22031 

Re: Reallocation of Congestion Mitigation Air Quality (CMAQ) funds 

Dear Ms. Dominguez: N oeV U--

Fairfax County requests the approval of the Regional Jurisdiction and Agency Coordinating 
Committee (RJACC) and the Northern Virginia Transportation Authority to transfer the 
following CMAQ funds: 

$600,000 in FY 2016 CMAQ funds from the Reston Metrorail Access Group (RMAG) project 
(UPC 100470) to the following two projects: 

• Route 7 - Route 123 North Sidewalk project (UPC 103280) in the amount of $150,000 
• Route 7 - Route 123 South Sidewalk project (UPC 103281) in the amount of $450,000 

This transfer is needed due to recent bids that are in excess of construction cost estimates. 

If you have any questions or concerns about this request please contact Brent Riddle at (703) 
877-5659. 

cc. Todd Minnix, Fairfax County Department of Transportation (FCDOT) 
Todd Wigglesworth, FCDOT 
Brent Riddle, FCDOT 
Heather Zhan, FCDOT 
Carole Bondurant, Virginia Department of Transportation (VDOT) 
Bethany Mathis, VDOT 

Fairfax County Department of Transportation 
4050 Legato Road, Suite 400 

Fairfax, VA 22033-2895 
Phone: (703) 877-5600 TTY: 711 

Fax: (703) 877-5723 
www.fairfaxcounty.gov/fcdot 

FCDOT 
Serving Fairfax County 
for 30 Years and More 



CMAQ/RSTP Transfer Request Form 
(One Sheet Needed Per Donor Project) 

Date: 5/25/2017 

Name of Jurisdiction/Agency Requesting: Fairfax County 

Current Balance of CMAQ/RSTP Funds Currently Allocated to Donor Project (Prior to this Transfer): $10,877,000 

From (Donor): To (Recipient): 

UPC Proiect Descrlotion 
TvDe of 

Transfer from 
If No. Year 

Transfer Amount UPC Proiect Descrlotion 

Previously 
if Yes. Year JACCAooroval 

Authority 
funds Verified 

(voori 
t Completed 

[VDOIJ 
UPC Proiect Descrlotion 

TvDe of 
Previous 

Fiscal Years 

If No. Year 
Transfer Amount UPC Proiect Descrlotion ADoroved bv 

NVTA 

if Yes. Year JACCAooroval 
Approval 

fNVTAl 

funds Verified 

(voori 
t Completed 

[VDOIJ 
UPC Proiect Descrlotion 

Funds 
Previous 

Fiscal Years 
Reauested 

Transfer Amount UPC Proiect Descrlotion ADoroved bv 

NVTA 
Aooroved INVTA) 

Approval 

fNVTAl 

funds Verified 

(voori 
t Completed 

[VDOIJ 

100470 Reston Metrorail Access 

Group (RMAG) 

CMAQ Y $450,000.00 103281 
Route 7-Route 123 South 

Y FY15 
100470 Reston Metrorail Access 

Group (RMAG) 
CMAQ Y $150,000.00 103280 

Route 7-Route 123 North 
Y FY15 

100470 Reston Metrorail Access 

Group (RMAG) 

100470 Reston Metrorail Access 

Group (RMAG) 

100470 Reston Metrorail Access 

Group (RMAG) 

100470 Reston Metrorail Access 

Group (RMAG) 

100470 Reston Metrorail Access 

Group (RMAG) 

100470 Reston Metrorail Access 

Group (RMAG) 

100470 Reston Metrorail Access 

Group (RMAG) 

100470 Reston Metrorail Access 

Group (RMAG) 

TOTAL OF TRANSFER 

Attach Signed Request of Transfer Letter 

$600,000.00 
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