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Why we Engaged 

Public	Percep+ons	

Spring	2016	
Gaining	Awareness	

Measures	 Improvements	NEEDS	

Fall	2016	
Obtaining	Technical	Feedback	

+
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Who We Engaged With  
Spring	2016	

What’s	your	transporta<on	problem?		
Over	1,400	Responses	

Fall	2016	
How	should	conges<on	be	reduced?	

Over	2,700	Responses	
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Observations about NOVA Travel 
“Transporta)on	is	really	the	number	one	
dissa)sfier	among	people	living	in	Northern	
Virginia.	Roads	are	overcrowded.	Metro	isn't	
reliable.	We	top	surveys	of	long	commutes	
and	aggressive	drivers.”	Anonymous	from	
online	survey	
	
“I	would	go	way	out	of	my	way	just	to	keep	
moving.”		Outside	the	Beltway	Resident	
	
“My	mindset	is	there	is	going	to	be	traffic	and	
I’m	happy	when	there’s	not.”	Loudoun	
County	resident	who	commutes	to	FFX	County	
	
“You	think,	is	this	worth	it	to	go	into	DC?	To	
drive	you	have	to	park,	it’s	an	issue.	You	take	
Metro,	is	it	going	to	be	too	late	geCng	back?	
If	you	Uber?	You	literally	have	to	go	through	
all	these	different	scenarios	to	figure	out,	
‘okay	is	this	worth	it?’”	Alexandria	Resident	
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Spring 2016: Awareness 
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•  Improve	transit	access			

•  Improve	transit	coverage	

•  Increase	vehicular	capacity	

•  Improve	transit	reliability		

•  Improve	regional	bike	network	

•  Increase	number	of	river	
crossings	
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Needs 

PRIORITY	NEEDS	
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Fall 2016: Technical Feedback 

Online	Survey	 Workshops	&	Focus	Groups	

Online	 On	the	ground	

Pop-Ins	
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Measures 
“Everything	is	dictated	by	the	)me	of	day,	because	
there’s	always	traffic,	how	far	it	is,	whether	or	not	I’ll	
do	it,	it	just	predicates	every	thought	that	I	have.”	
Inside	the	Beltway	Resident	
	
“I	changed	my	hours	and	took	a	liGle	less	sleep	at	
night	to	improve	my	commute.”	Loudoun	County	
Resident	
	
“We	need	a	change	in	mindset	about	how	quickly	
we	get	to	our	des)na)on	and	emphasize	the	quality	
and	health	of	the	process.”	Anonymous	from	online	
survey	
	
“It	is	difficult	to	meet	everyone's	expectaOons,	but	
the	Priority	goal	for	all	of	us	in	this	region	should	
be	REDUCING	TIME	SPENT	IN	GRIDLOCK	TRAFFIC	on	
the	major	roads	and	parkways.”	Anonymous	from	
online	survey	
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Measures 

PRIORITY	MEASURES	

•  Reduce	delays	during	commute	
hours	

•  Increase	travel	+me	reliability	
throughout	the	day	

•  Increase	number	of	travel	op+ons	

•  Increase	access	to	rail	

•  Increase	connec+ons	between	
business	and	residen+al	centers	
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Measures 

Outside	the	Beltway	
Improve	roadway	safety	to		
reduce	vehicular	crashes	

Inside	the	Beltway	
Reduce	crowding	on	bus	and	rail	

LOCATION-BASED	MEASURES	

LOWER	PRIORITY	MEASURES	
•  Reduce	impacts	of	transporta+on	on	

environment	

•  Reduce	transporta+on	costs	

•  Reduce	SOVs	during	peak	hours	
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Improvements 
“When	the	(Silver)	line	opened	in	Reston,	there	
used	to	be	a	bus	from	Dulles	Town	Center	to	
Tysons.	I	would	definitely	do	that	bus	if	they	had	
it.”	Outside	the	Beltway	Resident	
	
“Even	King	Street	you	don’t	make	it	from	one	
light	to	the	next.	Or	in	the	middle	of	the	block,	
you	can’t	even	make	it	to	the	light.”	Inside	the	
Beltway	Resident	
	
“Expanding	road	capacity	is	NOT	an	effec)ve	
solu)on	to	traffic	conges)on,	unless	that	new	
capacity	is	managed	from	the	start	via	tolls	or	
HOV	restric)ons...”	Anonymous	from	online	
survey	
	
“They	improved	the	intersec)on	where	Linton	
Hall	and	29	meet,	where	I’m	at.	They	built	ramps	
and	an	overpass	so	29	passes	straight	through	
now.	That	helped	out	that	intersecOon	a	lot.”	
Outside	the	Beltway	Resident	
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Improvements 

•  Increase	transit	
capacity	

•  Provide	beRer	transit	
access	and	more	
frequent	service	

•  Reduce	road	
conges+on	across	the	
Potomac	River	to	
Maryland	and	DC	

•  Improve	transit	links	
to	Silver	Line	

•  Reduce	Highway	
Conges+on	

•  Improve	north-south	
road	connec+ons	and	
capacity	

•  Expand	high-capacity	
transit	along	I-66	

•  Expand	coverage	and	
frequency	of	transit	
service	to	residen+al/	
business	centers	
within	NoVa	

•  Reduce	conges+on	
and	improve	access	
along	US	1	

•  Improve	capacity	on	
major	roads	

•  Enhance	exis+ng	
transit	connec+ons	
and	provide	new	
transit	services	
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Big Ideas 
“Part	of	the	problem	is	you’ve	got	all	the	
different	jurisdic)ons,	they	have	to	agree,	
otherwise	you	don’t	connect.”	Outside	the	
Beltway	Resident	
	
“[I]	believe	we	need	to	rethink	concept	of	
work	wherein	masses	travel	to	and	from	very	
dispersed	locaOons	to	a	central	locaOon.”	
Anonymous	from	online	survey	
	
“Need	other	routes	across	the	Potomac	
River,	especially	in	the	northern	reaches”	
Outside	the	Beltway	Resident	
	
“What	Dallas	did	when	there	were	a	lot	
of	big	buildings	they	couldn’t	just	tear	down	
to	widen	the	road,	is	that	they	seGled	for	
doing	more	toll	roads	like	in	the	center,	kind	
of	what	they	did	in	Virginia,	out	by	the	
beltway,	Tysons.”	Inside	the	Beltway	Resident	
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What we Learned 

It’s	not	easy	to	get	
around	the	region…	

Fall	2016	
How	should	conges<on	be		

reduced?	

Providing	greater	
reliability	&	op+ons	
will	help	solve	the	

problem…	

Spring	2016	
What’s	your	transporta<on	

problem?	




