
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR: Chair Phyllis J. Randall and Members 
Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE: October 2, 2020. 

SUBJECT: Regional Funding Project 2018-032-3 Prince William County – Construct Route 28 
Corridor Roadway Improvements. 

____________________________________________________________________________ 

1. Recommendation. Approval of attached Standard Project Agreement (SPA) 2018-032-3.

2. Suggested motion. I move approval of the proposed Standard Project Agreement 2018-032-
3, Prince William County (Construct Route 28 Corridor Roadway Improvements), in
accordance with NVTA's approved Project Description Sheet as appended to the Standard
Project Agreement; and authorize the Executive Director to sign on behalf of the Authority.

3. Background.
a. This project was adopted as part of the FY2018-2023 Six Year Program and received

FY2021 appropriation approval on May 14, 2020, for an amount of $89,000,000.
b. The attached SPA presented by Prince William County is consistent with the project

previously submitted by Prince William County and approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, who noted that

there were no legal issues.

Attachment:  SPA for NVTA Project Number 2018-032-3 

Link to Access SPA: https://thenovaauthority.org/wp-content/uploads/2020/10/Prince-
William-County-SPA.pdf 

Coordination:  Council of Counsels 

5.

https://thenovaauthority.org/wp-content/uploads/2020/10/Prince-William-County-SPA.pdf
https://thenovaauthority.org/wp-content/uploads/2020/10/Prince-William-County-SPA.pdf






























NVTA FY2018-23 PROGRAM 
Updated September 28, 2018 

 

  

 
 
 

 

 

Project Description 
The Route 28 Corridor Roadway Improvements project 
consists of funding the design and construction of corridor 
improvements along Route 28, from the City of Manassas to 
Fairfax County. Construction of the project will include right-
of-way acquisition, utility relocations, and the securing of 
additional environmental permits and approvals. After the 
conclusion of the National Environmental Policy Act (NEPA) 
process and completion of the Environmental Impact 
Statement (EIS), Prince William County will have selected a 
preferred build alternative for the Route 28 Corridor 
Improvements project, which will proceed to design and 
construction.   
 
   

 

Project Location 

 

Construct Route 28 Corridor  
Roadway Improvements 

 

Reference Number: 2018-032-1 
SPA Number: 2018-032-3 
TransAction ID:  350 
Submitting Jurisdiction/Agency:  Prince William County 
Location:  Route 28, City of Manassas to Fairfax County 
Requested NVTA Funds:   $145,000,000 
NVTA Funds Received:   $89,000,000 
Previous NVTA Funds Received (study):   $2,500,000 
Total Cost to Complete Project:  $228,000,000  



Construct Route 28 Corridor Roadway Improvements                                 NVTA FY2018-23 PROGRAM 
Updated September 28, 2018  

SPA Number: 2018-032-3 

 

Project Milestones 

 Before 
FY2018 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 After FY2023 

Design, Engineering, 
Environmental Work      X X X  

Right of Way Acquisition      X X X 
Construction       X X 

Project Funding 

 Requested NVTA 
Funds 

NVTA Funds Received Other Funding Sources Total Cost by Phase 

Design, Engineering, 
Environmental Work  $20,000,000 $20,000,000  $20,000,000 

Right of Way 
Acquisition 

$25,000,000 $25,000,000  $25,000,000 

Construction $100,000,000 $44,000,000  $183,000,000 

TOTAL: $145,000,000 $89,000,000  $228,000,000 

Note: This project has a funding gap of $139,000,000. 
  

Project Analysis Highlights 

  

Regional Impacts 
• Increase capacity and reduce congestion 
• Provide multi-modal regional connectivity  
• Provide bike and pedestrian facilities 
• Increase connectivity 

 
 
Note: The regional impacts listed above are a summary of what was submitted in the project application NVTA staff received from the 
jurisdiction or agency that has applied for funding. 

 

Congestion Reduction Relative to Cost Ratio (Total Cost in $1000’s):   21.13 
Congestion Reduction Relative to Cost Ratio Rank (Total Cost in $1000’s):  28 
TransAction Project Rating:        67.59 
TransAction Project Rating Rank:       31 
 
Note: The project analysis above was completed by NVTA staff using data and information from the project application and 
analyses of the region’s transportation network. 



Revised: 8/27/2018 

Appendix A – Narrative Description of Project (Attach Project Description Form) 

NVTA Project Title: Construct Route 28 Corridor Roadway Improvements_________________________________________ 

NVTA SPA Number: 2018-032-3____________    Internal NVTA Project Number (leave blank): _______________ 

Recipient Entity: Prince William County_____________________________________________________________ 
Project Manager  Name: Ricardo Canizales_________________________________________________________ 

Phone: 703-792-6825__________ email: ___________________________________________ 

Table A-1  Project  Scope/Schedule  Changes 
Fill any Differences from the Approved NVTA Project Description Form Attached or Previously Submitted Appendix A. 
Describe and provide rationale for changes in scope and/or schedule. 
The Project scope has been modified to the following: The Construct Route 28 Corridor Roadway Improvements 
project consists of funding the design and construction of improvements along the Route 28 Corridor, from the City of 
Manassas to Fairfax County. Construction of the project will include right-of-way, utility relocations, and the securing 
of additional environmental permits and approvals. 

The County will be moving forward with Alternative 2B as the project location. The County will continue the 
environmental study following the state process in parallel with design. All relevant environmental studies, reports 
and surveys completed to date will be reviewed by the US Army Corps of Engineers when reviewing the request for a 
Section 404 Wetland Permit (Anticipated after 60% Design). The County understands that there is a risk that funds 
may have to be returned to NVTA as part of this agreement if the project does not proceed. 

The total project cost has been increased base on recent estimates and information from the ongoing environmental 
study. The Project Milestones by Phase has also been adjusted to reflect latest schedule based on study findings and 
potential project impacts. 

Table A-2  Project  Milestone  by  Phase  Changes 
Fill any Differences from the Approved NVTA Project Description Form Attached or Previously Submitted Appendix B. 
Provide Date of Revision. Any update to Appendix A, Table A-2 requires an update to Appendix B reflecting the changes. 

Project description form Rev. 1:  MM/DD/YYYY Rev. 2: MM/DD/YYYY 
Start Date End Date Start Date End Date Start Date End Date 

Study 
Preliminary Engineering FY2021 FY2023 FY2021 FY2023 
Right of Way FY2022 FY2023 FY2023 FY2025 
Construction FY2023 FY2025 FY2025 FY2027 
Capital Asset Acquisition 
Other 

Rev. 3: MM/DD/YYYY Rev. 4: MM/DD/YYYY Rev. 5: MM/DD/YYYY 
Start Date End Date Start Date End Date Start Date End Date 

Study 
Preliminary Engineering 
Right of Way 
Construction 
Capital Asset Acquisition 
Other 

RECIPIENT ENTITY NVTA 



Revised: 8/27/2018 

 
 
Submitted by (Person authorized in the resolution  
or Transportation Director): Accepted by: 

Signature: __ ____ ______________ ______________________________________ 
Name: _Ricardo Canizales___________________ ______________________________________ 
Title: _Director, DOT      ___________________ ______________________________________ 
Date: _9/16/2020_________________________ ______________________________________ 
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