
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR: Chair Phyllis J. Randall and Members 
Northern Virginia Transportation Authority 

FROM:  Michael Longhi, Chief Financial Officer 

DATE: October 2, 2020 

SUBJECT: Monthly Operating Budget Report 

_____________________________________________________________________________ 

1. Purpose:  To update the Northern Virginia Transportation Authority (NVTA) Authority’s

Operating Budget for FY2020.  This report was presented to the NVTA Finance Committee
on September 17, 2020.

2. Background:  Starting in FY2020, the Authority elected to fund the Operating Budget
through transfers from the Regional Revenue Fund.  FY2020 was the first year this transfer

was an option for the Authority.

3. Comments:  Through FYE June 30, 2020, the FY2020 Operating Budget has produced the
following:
a. The Operating Budget was funded through quarterly transfers of $740,948 from the

Regional Revenue Fund.  Quarterly transfers allow the unused budgeted funds to earn
interest in the overall NVTA portfolio.

b. As of fiscal year-end June 30, 2020, the Authority has utilized 88% of its FY2020
expenditure budget.  The lower than expected utilization of the FY2020 budget was due
in part by the pandemic and move to teleworking for the last quarter of the fiscal year.

c. Special events planned and budgeted for the Public Hearing and adoption of the update
to the Six Year Plan, were forced to be canceled.

d. The budget for the Economic Analysis study has been moved to FY2021.
e. Professional Development events, Training and Conferences were postponed or

cancelled during the last quarter of the fiscal year.  Duplication and Printing saw a
reduction in cost due to the electronic meetings.

f. The Authority experienced savings in the Office Lease category due to the negotiation of
the lease renewal at the beginning of FY2020.

g. Some categories experienced increases resulting from unexpected costs related to
working and meeting remotely.

h. All major account categories remained within budget.
i. The attached statement shows the total operating budget income and expenditure

activity for FY2020 through June 30, 2020.

12.iii.
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Attachment:  FY2020 Monthly Operating Budget through FYE June 30, 2020 



Attachment.
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