NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: Chairman Martin E. Nohe, and Members
Northern Virginia Transportation Authority
FROM: Mayor Parrish, Chair — NVTA Finance Committee

SUBIJECT: Proposed FY2019 Regional Revenue Fund Budget

DATE: May 4, 2018

Purpose: To seek the Northern Virginia Transportation Authority (NVTA) adoption of the
Proposed FY2019 Regional Revenue Fund Budget. The NVTA Finance Committee met on
May 2, 2018 and unanimously recommended Authority approval of Proposed FY2019
Regional Revenue Fund Budget.

Suggested Motion: | move Authority adoption of the Proposed FY2019 Regional Revenue
Fund Budget.

Background: Regional Revenues (70% funds) are largely programmed through the
Authority’s approval of specific projects on a PayGo basis, after all debt service and reserve
funding obligations are met for a fiscal period. Any unused funds from one fiscal year are
available for use in a future fiscal year. Finance Committee guidance is to conservatively
estimate revenues. The details of the Proposed FY2019 Regional Revenue Fund Budget are
presented in Attachment 1.

(ED. Note - The following report sections tie to the Notes Column on Attachment 1.)

Revenues: Revenues are adjusted for the 2018 legislative action to eliminate the Transient
Occupancy Tax and Grantor’s Tax as available revenue streams. Interest earnings reflect the
establishment of a Regional Revenue Fund investment program in FY2017.

Expenditures: Prior to determining the funds available for projects, the annual debt service

payment and reserve amounts must be budgeted. The Authority currently has two Regional

Revenue Fund reserves as required in the adopted Debt Policy.

a. Debt service principal and interest. Total debt service for FY2019 is $5,549,950.

b. TransAction Update (SYP/CRRC/LTB Tech Support). This expense of $160,000 provides
technical support for Six Year Plan (SYP) two year updates.

c. Working Capital Reserve (WCR). The Authority took action in June 2017 to cap the
Working Capital Reserve at $120 million.

d. Debt Service Reserve. This reserve of $5,551,000 was funded through bond proceeds
and exists to protect NVTA’s bondholders.

Carry Forward/Released Project Funds. This amount represents unassigned Regional
Revenue Funds from prior fiscal periods and previously assigned project funds that have



been released. As shown on Attachment 1, this amount is projected at $340.6 million. This

amount reflects:

a. Non-appropriated FY2018 Revenue of $229.3 million

b. Released funds from FY2017 from the cancelled 1-66 Outside the Beltway Project.

c. Carryforward of positive revenue estimate variations and residual appropriation
balances from completed projects.

7. Funding available for projects. This is the amount available through the proposed FY2019
Regional Revenue Fund for PayGo projects. The actual amount to be programmed will be
determined when the Authority adopts the Six Year Program. Total availability for FY2019 is
$526.2 as shown on Attachment 1.

8. Cumulative Regional Revenue Reserve Balances. This section shows the reserve balances
under the Proposed FY2019 Regional Revenue Fund Budget.

Attachment 1: Proposed FY2019 Regional Revenue Fund Budget



