
     

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
 

M E M O R A N D U M 
 

TO:    Chairman Martin E. Nohe and Members  
    Northern Virginia Transportation Authority 
 
FROM:   Mayor Parrish, Chair, NVTA Finance Committee 
 
DATE:    October 6, 2017 
 
SUBJECT:  Contract Amendment 2 – TransAction Update Contract 
______________________________________________________________________________ 

Purpose:  To seek Northern Virginia Transportation Authority (NVTA) approval of the 
proposed contract amendment to the TransAction Update.  The proposed contract 
amendment will permit the NVTA to access technical resources to timely complete the 
project modelling necessary for the Congestion Reduction Relative to Cost (CRRC) analysis 
for the FY2018‐23 Six Year Program.  
 
1. Suggested Motion:  I move Authority approval of the attached TransAction Update 

Contract – Amendment 2 (RFP2015‐01). 
 
2. Background:   

a. After a competitive procurement process, the Authority approved a contract with 
AECOM for the update to the Northern Virginia’s Long Range Regional 
Transportation Plan (TransAction Update) on July 23, 2015. 

b. TransAction is Northern Virginia’s long range transportation plan guiding the 
Authority’s first Six Year Program. 

c. The TransAction Update technical effort included extensive modelling development. 
d. In order to be eligible for HB 2313 (2013) Regional Revenues, projects must be in 

TransAction. 
e. The Authority must also give priority to the projects that provide the greatest level 

of congestion relief relative to cost. 
f. NVTA staff does not currently have the technical capacity to conduct the 

transportation model based CRRC analysis. 
g. The attached contract amendment incorporates the CRRC process into the 

TransAction Update contract, to utilize the modelling processes already developed 
by AECOM for the NVTA. 

h. Future TransAction Update contracts will include this function as part of the base 
contract.  

i. The cost of the CRRC analysis will be driven by the number of project applications 
received.  However, the cost is not expected to exceed $160,000.   

j. The project budget has sufficient contingency to support the amendment without 
additional funding being required. 
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Attachment:   
TransAction Update Contract Amendment 2  
September 11, 2017 AECOM Offer Letter 

 
Coordination: 

TransAction NVTA Finance Committee 
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NVTA TransAction 2040 Update (RFP #2015-01) 

Contract Amendment #2 

October 12, 2017 

 
This document defines additional tasks and deliverables related to development of the 
TransAction 2040 Update.  The additional work relates to integrating Congestion 
Reduction Relative to Cost (CRRC) analysis as part of TransAction 2040 update 
development.  
  
 
Task 13 - Congestion Reduction Relative to Cost (CRRC)  
This new task requires AECOM to generate congestion reduction estimates for projects 
submitted for the Northern Virginia Transportation Authority Six Year Program based on 
the September 11th, 2017 offer letter presented by AECOM. 
 
 
 
 
 
 
 
___________________________   _________________________ 
Monica Backmon     AECOM   (Signature) 
NVTA Executive Director 
 
 
_________________     _________________________ 
Date       Printed Name 
 
       _________________________ 
       Title 
 
       _________________________ 
       Date 
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