
  IV. 

 

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
 

M E M O R A N D U M 
 

FOR:    Members, Northern Virginia Transportation Authority 

FROM:              Chairman Martin E. Nohe, Planning and Programming Committee 

DATE:    July 7, 2017 

SUBJECT:  Approval of Projects for Recommendation to the Commonwealth Transportation                            

Board for Funding with Transform 66 Outside the Beltway Concessionaire 

Payment 

______________________________________________________________________________ 

1. Purpose.  To seek Northern Virginia Transportation Authority (NVTA) approval of project 
recommendations to the Commonwealth Transportation Board (CTB) for funding with the 
Transform 66 Outside the Beltway (OTB) concessionaire payment.  
 

2. Suggested Motion: I move Authority approval of the project recommendations to the 
Commonwealth Transportation Board for funding with the Transform 66 Outside the 
Beltway concessionaire payment. 
 

3. Background.  At its July 7, 2017 meeting, the NVTA Planning and Programming Committee 
(PPC) received a briefing on the applications received in response to the Call for Projects 
and associated NVTA staff recommendations, to be funded using the Transform 66 OTB 
concessionaire payment.   
 
The Authority issued the Call for Projects following its meeting on June 8, 2017, with a 
deadline for responses of June 28, 2017.  Twenty‐Six project applications (see Attachment) 
were received from seven jurisdictions/agencies with a total funding request of 
$1,173,982,411.  Up to $500 million is anticipated by the Commonwealth to be available for 
allocation to projects. 
 

4. Approach.  NVTA staff reviewed the project applications and followed up with jurisdiction 
and agency staff as needed, to clarify application and project details.  NVTA staff applied an 
objective and evaluation process that considered: 

 

Eligibility Criteria 

a. Regional transportation plans that included the project; 
b. Supporting documentation for the project from the sponsor’s governing body; 
c. Project location and nexus to the I‐66 OTB corridor; 
d. Utilization of concessionaire funding by toll day‐one (mid‐ 2022); 



 

2 
 

e. Commitment of any required operation and/or maintenance funds; and 
f. Benefit to users within the corridor. 
 

Prioritization (project accomplishes two or more of the following) 

a. Project has undergone a performance based evaluation process (i.e. TransAction 
2040, SmartScale); 

b. Project can demonstrate the ability to reduce congestion; 
c. Project is a joint effort between two or more localities or agencies; 
d. Project is an extension/expansion of a project currently encompassed as part of the 

Transform 66 OTB project; 
e. Project was requested to be included in the Transform 66 OTB project (must be 

demonstrated via documentation); and 
f. Project can be constructed prior to toll day one (mid‐2022). 

 
Additionally, each jurisdiction/agency was required to rank each of its project applications 
to reflect its own local priority. 
 

5. Discussion.  As the funding requests received exceeded the available funding, it was 
necessary to apply a prioritization process in addition to verification of eligibility.  One 
project was withdrawn as it could not meet the eligibility requirement to demonstrate a 
commitment of operation and/or maintenance funds. 
 
After applying these eligibility and prioritization steps, and taking into account 
jurisdiction/agency local priorities, NVTA staff recommended to the PPC that 14 projects be 
funded.  The funding requests associated with these 14 projects amounted to $496,287,000 
(see Attachment).  
 
At its meeting on July 7, 2017, the PPC unanimously concurred with the NVTA staff 
recommendations.  The PPC requested NVTA staff examine the eligibility of PRTC’s 
replacement bus request (project 2) in light of a proposed reduction in the number of buses 
from 31 to 5 and commitment to utilize any funded buses in the Transform 66 corridor.  
 

6. Next steps.  Subject to Authority approval, the NVTA’s recommendations will be submitted 
to the CTB for its review and action.  It is anticipated that the CTB will consider the 
Authority’s recommendations at its meeting in August (date TBD), and take action at its 
meeting on September 19‐20 (meeting to be held in Northern Virginia). 
 

Attachments:  
Attachment 1 ‐ Summary of project applications 
Attachment 2 ‐ Summary of project recommendations 
Attachment 3 – Transform 66 Outside the Beltway Concessionaire Funding Project 

  Submittal Form 
 































































Attachment  3 

 
 
 
 
 
 

 

 
 

Transform 66 Outside the Beltway Concessionaire Funding 
Project Submittal Form  

 
Project Information 
 
Submitting Jurisdiction/Agency:   
 
Project Title:   
 
Project Location:  (map) 
 
Project Description: 
 
 
General Project Eligibility Consideration Criteria.  Please check all that apply. 
Provide supporting documentation 
 
Project in a Regionally Adopted Plan/ Document: 

a. TransAction 2040                                                        ____ 
b. VTrans 2040                                                                 ____  
c. I-66 Corridor of Statewide Significance                    ____ 
d. Comprehensive Plan                             ____ 
e. Capital Improvement Plan                                          ____ 
f. Regional Transportation Priorities Plan                    ____ 
g. Constrained Long Range Plan                                   ____ 
h. Transportation Improvement Program                      ____    
i. Other Regionally Adopted Plan (please specify) 
j.    Letter or resolution of support via formal approval by the governing body   ____ 

 
Additional Project Criteria. 
Provide supporting documentation 
 
Projects must meet all of the following criteria:  
 
Projects must be in the I-66 Outside the Beltway Corridor or demonstrate a clear and compelling 
nexus to the I-66 Outside the Beltway Corridor. 
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Projects must demonstrate utilization of concessionaire funding by toll day-one (mid- 2022). 
 
Projects must demonstrate commitment of any required operation and/or maintenance funds. 
 
Projects must show benefit to users within the corridor. 
 
Studies are ineligible for funding consideration.  
 
If other funding sources is required to complete the project, project must demonstrate other such 
funding has been appropriated/allocated or otherwise currently available to the project. 
 
Project Milestones 
Specify start and end dates 
 
Project Milestones by Project Phase: 

 PE/Design:   
 Right of Way Acquisition:   
 Construction:   
 Capital Asset Acquisitions: 
 Other: 

 
Project Cost 
 
Total Requested Concessionaire Funds:   
 
Total Cost to Complete Project:   
 

Project 
Phases 

Requested 
Concessionaire 

Funding 

Other Sources of Funding 
(Amount by source) 

Total Cost by Phase 

PE/Design    

Right of Way 
Acquisition 

   

Construction    

Capital Asset 
Acquisitions 

   

Other    

TOTAL    
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Prioritization  
 
Priority consideration will be given to projects that can accomplish two or more of the following: 

 Project has undergone a performance based evaluation process (i.e. TransAction 2040, 
SmartScale). 

 Project can demonstrate the ability to reduce congestion. 
 Project is a joint effort between two or more localities or agencies.  
 Project is an extension/expansion of a project currently encompassed as part of the 

Transform 66 OTB project. 
 Project was requested to be included in the Transform 66 OTB project (must be 

demonstrated via documentation). 
 Project can be constructed prior to toll day one (mid-2022). 

 
Additional Documentation/Information in Support of this Project 
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