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Regional Multi-Modal Mobility Program

The Mission
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Leverage the collaborative use of 

real-time data 

by Virginia’s public and private sectors 

to improve travel safety, reliability, and mobility, 

and

to give public the tools 

to make better informed travel choices.
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The Beginning

■ Integrated Corridor Management (ICM) Plans
■ Partner, NVTA, acknowledged ICM matching vision of their long-range regional plan, TransAction
■ NVTA and Commonwealth of Virginia co-sponsored implementation of a large portion of the ICM Plans 

- RM3P
■ Innovative Technology Transportation Funds (ITTF)
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• Public transit infrastructure & services

• Safe and reliable transportation services

• Existing transportation network capacity

• New and emerging technologies

• Efficient and sustainable transportation network

• Establish a model that can be replicated



Regional Multi-Modal Mobility Program

4



Regional Multi-Modal Mobility Program

One Program
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Multi-Modal Analytical 
Planner (MMAP) 

System

AI-Based Decision 
Support System (AI-DSS)

Dynamic Incentivization 
(DI) System

Data-Exchange Platform

Commuter Parking 
Information System

Data Sources/External 
Systems

Data Consumer Systems

Human Access and 
Data Retrieval

DI System 
Mobile App(s)

Trip planning and 
incentives



Regional Multi-Modal Mobility Program

RM3P Boundary
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The Team
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Program Principal

Delivery 
Team

Executive 
Committee

Commuter 
Parking

PM Support Group

Stakeholder 
Advisory Group

(SAG)

Focus Groups

Program 
Managers

Program Element Guidance Teams (PEGT)

Industry 
Stakeholders

Multi-Modal 
Analytical 

Planner
AI-Based DSS Dynamic 

Incentivization
Data-Exchange 

Platform

Delivery 
Team

Delivery 
Team

Delivery 
Team

Delivery 
Team

Contracts & 
Agreements 

Working Group

Simulation Panel

Communications 
Working Group

(CWG)

Ad-Hoc 
Committees

Evaluation Team

MOU Negotiation 
Team

Stakeholder Event 
Planning

Technical Working 
Group
(TWG)
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Strategic Guidance for RM3P
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Cathy McGhee
Director of Research 

and Innovation, VDOT

Monica Backmon
Executive Director, NVTA

Jennifer 
DeBruhl

Chief of Public 
Transportation, DRPT

Bob Osmond
Chief of Tech & Business 

Strategy, VDOT

Kevin Gregg
Chief of Maintenance & 

Operations, VDOT

Hari Sripathi
Director of Innovation, VDOT

Bill Cuttler
Construction 

Manager, VDOT

Marcie Parker
Fredericksburg District 

Engineer, VDOT

Linda Millsaps
Executive Director, 

FAMPO

Iris Vaughan
ITS/Operations/LPA 

Engineer, FHWA
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Anticipated Benefits
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Coordinated responses to travel disruptions Improved safety Collaborative planning

More reliable commutes Enhanced connections Incentives for individual 
travelers
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We Can’t Do This Alone
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Listening to the Industry

Summary

 VDOT received more than 40 responses to an RFI announcement in June/July 2020.
 The RM3P Management Team conducted one-on-one, online discussions with 

each RFI respondent team. 
 During the discussions, respondents described the contributions they could 

make to RM3P.
 The RM3P Team asked clarifying questions of respondents.
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Outcomes

 Learned about the Industry’s capabilities to support RM3P.

 Identified key areas where concrete requirements are essential.

 New insights gained into the development & deployment approach.

 New insights gained on structuring the procurement process.

 Name changes needed to several RM3P program elements.
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Listening to Public Agency Stakeholders
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Academia
5% Association

3%
Federal

1%

Locality
24%

Military
3%

Neighboring Jurisdiction
2%

Public Safety
3%Regional 

27%

State
24%

Toll
8%

116 SAG SUMMIT AGENCY PARTICIPANTS
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Engaged Conversations
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Where We Are on our Journey
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Thank You!
CATHY MCGHEE, RM3P PRINCIPAL

RM3P@VDOT.VIRGINIA.GOV

VISIT US AT: https://RM3PVirginia.org/
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