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______________________________________________________________________________ 

1. Purpose.  To inform the Northern Virginia Transportation Authority (NVTA) on recent
activities of the NVTA Planning Coordination Advisory Committee (PCAC).

2. Background.  The PCAC met on October 27, 2021.

The meeting was held in NVTA offices, with options to participate remotely. 7 members
were present in-person, and 2 members joined via an online meeting collaboration
platform.

The September 22, 2021, meeting summary was approved, with abstentions from members
who did not attend the September, 22, 2021 meeting. 

3. Approval of Goals, Objectives, and Performance Measures for TransAction Update.

Project consultant recapped the schedule for recommendation of
Goals/Objectives/Performance Measures for Authority’s approval; and definition and
background to develop the initial set. Inputs received from NVTA’s statutory/standing
committee members were discussed, followed by a proposed set of goals, objectives, and
performance measures. Members discussed and verified how certain measures will be
analyzed in TransAction.
After the discussion, members approved the set of Goals/Objectives/Performance
Measures unanimously.

4. Discussion/Information – TransAction Online Survey

To seek feedback on travel behaviors, transportation needs and priorities, a survey was
conducted between August 6 – September 19. Survey methods, response rates and
geographies, and summary key findings were presented.
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5. Discussion/Information – Preliminary Discussion on Weightings of Performance Measures 
NVTA staff then discussed next task with committee members, to recommend weights for 
each approved measure. Survey responses were tallied to demonstrate responders’ relative 
weights. This was shown as an illustrative exercise to start the discussion on weight 
allocation.

6. NVTA update. NVTA Chief Executive Officer, Ms. Backmon, explained the purpose of a 

special Authority member session to discuss the Goals/Objective/Measures.

7. Next steps.  I envision the PCAC will continue to be engaged in the update of its long-range 
transportation plan TransAction.

Attachment: Goals, objectives, and performance measures recommended by the Planning 

Coordination Advisory Committee



3 

Attachment: 

Goals, Objectives, and Performance Measures Recommended by the Planning and Programming Committee 


	November 18 2021 Authority Meeting Packet_01_as revised 74
	November 18 2021 Authority Meeting Packet_01_as revised 75
	November 18 2021 Authority Meeting Packet_01_as revised 76



