
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR: Chair Phyllis J. Randall and Members 

Northern Virginia Transportation Authority 

FROM: Mayor Wilson, Chair, Planning and Programming Committee 

DATE: November 10, 2021 

SUBJECT: Report from the Planning and Programming Committee 

______________________________________________________________________________ 

1. Purpose.  To inform the Northern Virginia Transportation Authority (NVTA) on recent
activities of the NVTA Planning and Programming Committee (PPC).

2. Background.  The Planning and Programming Committee met on November 1, 2021.   The
meeting was held at the NVTA office.  Four Committee members attended in-person and
the meeting was also livestreamed on YouTube.

3. Action Items:

a. Summary Notes of October 4, 2021, Meeting:
The meeting summary for the October 4, 2021, meeting was approved unanimously.

b. Approval of Goals, Objectives, and Performance Measures for TransAction update:
The Committee discussed various aspects of goals, objectives, and performance
measures over the past several meetings. The Committee discussed the revisions NVTA
staff made incorporating Committee feedback. The Committee, with three ayes and one
abstention (fifth member was absent), recommended three goals, seven objectives, and
ten performance measures for Authority approval.

4. Discussion Items:

a. TransAction: Interim Findings of the Online Survey
The Committee was informed of the results of the 2021 TransAction Survey, in which
2,318 individuals participated. This included an overview of the geographic distribution
of respondents, and of their demographic characteristics. Results regarding anticipated
changes to travel behaviors after the pandemic; the influence of varied factors on mode
choice; factors that influence willingness to try emerging technologies; respondents’
reported transportation priorities; and suggestions for allocating resources were shared.

15.



2 

b. TransAction: Preliminary Discussion on Weightings for Performance Measures
Mr. Jasper indicated that the weights suggested by the Technical Advisory Committee,
Planning Coordination Advisory Committee and Planning and Programming Committee
later in November, will be averaged and rounded to the nearest 5%. The averaged
weights, along with sums of these for each core value, will be presented to the
Authority in December. The Authority may accept or modify these recommendations
prior to approval.

c. NVTA Update:
Ms. Backmon informed the Committee that a Call for Projects for the last Six Year
Program to be conducted before the adoption of TransAction update, closed on October
1st. NVTA staff are currently reviewing the submissions, which totaled $1.3 billion in
requests. She also noted that NVTA’s Legislative Program for the coming year is under
development. Restoration of $38.5 million dollars of funding will continue to be the top
priority.

5. Next Steps.  The PPC will continue to be engaged in the update of TransAction,
recommending weights for the performance measures in the next meeting and discussing
future scenarios and other aspects in the meetings after. The PPC will also be engaged in
briefing about the Six Year Program (SYP) applications and evaluations in the upcoming
meetings.

The next Committee meeting will be on November 29, 2021. 

Attachment: Goals, objectives, and performance measures recommended by the Planning and 
Programming Committee 
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Attachment: 

Goals, Objectives, and Performance Measures Recommended by the Planning and Programming Committee 
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