
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR: Chair Phyllis J. Randall and Members 
Northern Virginia Transportation Authority 

FROM:  Michael Longhi, Chief Financial Officer 

DATE: December 10, 2020 

SUBJECT: Monthly Operating Budget Report 
_____________________________________________________________________________ 

1. Purpose:  To update the Northern Virginia Transportation Authority (NVTA) on the
Authority’s Operating Budget for FY2021.

2. Background:  The Authority elected to fund the Operating Budget for FY2021 through

transfers from the Regional Revenue Fund.

3. Comments:  Through October 31, 2020, the FY2021 Operating Budget has produced the
following:
a. The Operating Budget is being funded through quarterly transfers of $692,305 from the

Regional Revenue Fund.
b. As of October 31, 2020, the Authority has utilized 25% of its FY2021 expenditure budget.

October represents 33% of the year.
c. Through October 31, 2020, all expense account categories within the operating budget

remain within budget.
d. The utilization rate for the budget at 25%, is not linear due to the timing of certain large

expenses.  As an example, expenditures for the next phase of the Project
Implementation, Management and Monitoring system are not expected until the end of
FY2021.

e. The attached statement shows the total operating budget income and expenditure
activity for FY2021 through October 31, 2020.
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