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1. Purpose:  To seek the Northern Virginia Transportation Authority (NVTA) adoption of the
Proposed FY2021 Regional Revenue Fund Budget as recommended by the Finance
Committee.

2. Suggested Motion:  I move Authority adoption of the Proposed FY2021 Regional Revenue
Fund Budget, as presented in Attachment 1.

3. Background:
a. Regional Revenues (70% funds) are largely programmed through the Authority’s

approval of specific projects in the Six Year Program (SYP) and subsequent updates,
after all debt service and reserve funding obligations are met for a fiscal period.

b. Any unused funds from one fiscal year are accumulated as Restricted Fund Balance and
will be available for the FY2024/25 update to the SYP.

c. Finance Committee guidance is to conservatively estimate revenues.
d. The PayGo amount for the SYP Update will need to be determined after the 2020

General Assembly (GA) concludes.  The PayGo determination will require updated
revenue estimates based on GA action.

e. The details of the Proposed FY2021 Regional Revenue Fund Budget are presented in
Attachment 1.

(ED. Note - The following report sections tie to the Notes Column on Attachment 1.) 

4. Revenues:
a. Revenues were adjusted for the 2018 legislative action to eliminate the Transient

Occupancy Tax and Grantor’s Tax as available revenue streams.  Future updates will
adjust revenue estimates for any 2020 General Assembly action as part of the future
PayGo recommendation.

b. Truck Registration and Road Use – (I-81) estimates are based on actual FY2020 receipt
trends not projections made by the Commonwealth.  Updates to the estimates will be
included in the PayGo recommendation.

c. CoVa interest is earned on funds while they are processed by the Commonwealth and
before arriving at the Authority.

V.
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d. Future Financing (if required due to cash flow.)
i. This budget category reflects the FY2021 Revenue Fund Appropriations for the

inaugural SYP (Attachment 2).  As part of that adoption, the Authority
implemented a project funding strategy which relies on the strength of the
Authority’s Balance Sheet to advance the timing of project funding.

ii. This strategy is saving the Authority approximately $194 million compared to
traditional project funding approaches.

iii. The classification recognizes that if the majority of FY2019/23 SYP projects were to
exceed their original cash flow projections, outside liquidity would need to be
obtained.

e. Investment Portfolio Earnings reflects the NVTA portfolio interest earnings.  Estimate is
based on a month to month 10 basis point decline in portfolio earnings over the fiscal
year as the portfolio return aligns with anticipated worse case market declines.

5. Expenditures:  Prior to determining the funds available for projects, the annual debt service
payment and reserve amounts must be budgeted.  No additions to the reserves are
required from the proposed FY2021 budget.
a. Debt service principal and interest.  Total debt service for FY2021 is $5,548,450.
b. TransAction Update (SYP/CRRC/LTB Tech Support).  This expense of $160,000 provides

technical support for SYP Congestion Reduction Relative to Cost and Long-Term Benefit
analysis.

c. Six Year Program PayGo Project Funding.  This represents the appropriation of project
funding for the Six Year Program, as detailed in Attachment 2.

6. Transfers and Carryforward
a. Transfer Out to the Operating Fund.  Utilizing the authorization provided in SB1468

(2019), member jurisdictions are relieved from the obligation of funding the NVTA
Operating Budget from their own revenues (typically their 30% Local Distribution
Funds).

b. Restricted Fund Balance - Carryforward to FY2024.  This amount reflects net positive
variances in the Authority’s revenue projections, interest earnings and released
balances from completed or cancelled projects.  It is based on FY2019 audited actual
balances.

c. Total Available for Project Assignments/FY2024 Carryforward.  This amount reflects
net positive variance in the Regional Revenue Fund.  It is an accumulator for funds to be
available for projects as part of the FY2024/25 two-year update to the Six Year Program.
Future updates will adjust revenue estimates for any 2020 General Assembly action as
part of the future PayGo recommendation.

7. Cumulative Regional Revenue Reserve Balances
a. Working Capital Reserve (WCR).  The WCR is required by the Authority’s Debt Policy.

The Authority took action in June 2017 to cap the Working Capital Reserve at $120
million.

b. Debt Service Reserve.  This reserve of $5,551,000 was funded through bond proceeds
and exists to protect NVTA’s bondholders.  It is required by the Authority’s Debt Policy.
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Attachments: 
1. Proposed FY2021 Regional Revenue Fund Budget
2. FY2018 to FY2023 Six Year Program Appropriation Schedule
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