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2 AGENDA

Thursday, January 12, 2023
Annual Organizational Meeting and Public Comment
7:00pm EST
3040 Williams Drive, Suite 200
Fairfax, VA 22031
This meeting will be conducted in person and live-streamed via YouTube’

1. Call to Order Chair Randall
2. Roll Call Mr. Davis, Board Secretary

3. Public Comment

The public has been invited to provide comment. Public comments will be received
until all registered in-person and remote commentors are heard.

4. Approval of December 8, 2022, Meeting Summary Minutes Chair Randall

Recommended Action: Approval of December 8, 2022, Meeting Summary Minutes
[with abstentions from those who were not present]

Presentations

5. 2022 Annual Report Ms. Backmon, Chief Executive Officer
Ms. Hawksworth, Communications & Public Affairs Manager

6. Economic Impact Analysis Dr. Nampootbhiri, Senior Transportation Planner
Mr. Longhi, Chief Financial Officer

Action Items

7. Appointment of Chair and Vice Chair for CY2023 Nominating Committee

Recommended Action: Appointment of Chair and Vice-Chair

8. Appointment of Town Member for CY2023 Ms. Backmon, Chief Executive Officer

Recommended Action: Appointment of Town Member

9. Adoption of Meeting Schedule for CY2023 Ms. Backmon, Chief Executive Officer
Recommended Action: Adoption of Meeting Schedule

1 If technical difficulties arise, the meeting may be audio or video recorded. Any recordings will be made
available on the Authority’s Meetings webpage and in our Authority Meeting Recap.



https://thenovaauthority.org/meetings-events/authority-meetings-2-2/
https://thenovaauthority.org/media/

10. Approval of Recommendation to Reallocate Regional Surface Transportation Program (RSTP) funds
for City of Alexandria Ms. Backmon, Chief Executive Officer

Recommended Action: Recommend Approval of Reallocation Request

11. Approval of Letter of Endorsement for Prince William County’s Rebuilding American
Infrastructure with Sustainability and Equity Program Application
Ms. Backmon, Chief Executive Officer

Recommended Action: Approval of Letter of Endorsement

Discussion/Information Items

12. Governance and Personnel Committee Report
-Update on 2023 General Assembly Session Chair Randall, Chair
Ms. Baynard, Sr. Vice President, McGuireWoods Consulting, LLC

13. Chief Executive Officer’s Report Ms. Backmon, Chief Executive Officer

14. Chair’'s Comments Chair Randall
i. Committee Appointments

Closed Session
(If needed)
15. Adjournment Chair Randall

Correspondence

Next Meeting: February 9, 2023, at 7:00pm
NVTA Offices




Northern Virginia Transportation Authority

The Authority for Transportation in Northern Virginia

SUMMARY MINUTES
Thursday, December 8, 2022
7:00PM ET
3040 Williams Drive, Suite 200
Fairfax, VA 22031
This meeting was conducted in-person and livestreamed via NVTA’s YouTube Channel

1. Call to Order Chair Randall
v Chair Randall called the meeting to order at 7:05PM ET and asked that the roll be called.

2. Roll call Mr. Davis, Board Secretary

v' Members: Attendees Chair Phyllis J. Randall, Vice Chair David Snyder (Remote-Paris -
Personal), Chairman Jeffrey McKay, Chair Ann Wheeler, Board Chair Katie Cristol, Mayor
Justin Wilson, Mayor Michelle Davis-Younger, Mayor Jeanette Rishell, Senator Jennifer
Boysko (Remote-HI-Personal), Supervisor Pat Herrity (Remote-VA-Medical), Mayor
Derrick Wood, Anthony Bedell, Mary Hynes (Remote-VA-Medical), Jim Kolb, John Lynch,
and Todd Horsley.

v’ Staff Attendees: Chief Executive Officer Monica Backmon, Executive Assistant to CEO
Amanda Sink, Chief Financial Officer Mike Longhi, Board Secretary Jonathan Davis,
Communications and Marketing Coordinator Abigail Hillerich, Assistant Finance Officer
Peggy Teal, Principal, Transportation Planning and Programming Keith Jasper, Senior
Transportation Planner Dr. Sree Nampoothiri, Regional Transportation Modeler Harun
Rashid, Regional Transportation Planners Mackenzie Love, lan Newman, and Griffin
Frank.

v Council of Counsels: Rob Dickerson-Prince William County, MinhChau Corr-Arlington
County (Remote), and Christina Zechman Brown-City of Alexandria.

v' Other Attendees: Sr. Vice President Tracy Baynard, McGuireWoods Consulting, LLC.,
jurisdiction and agency staff.

Members of the public were in-person and were able to watch the meeting livestreamed via
NVTA’s YouTube Channel.

3. Approval of November 10, 2022, Meeting Summary Minutes Chair Randall

v Chair Randall received a motion from Board Chair Cristol who moved the approval of the
November 10, 2022, meeting summary minutes, and seconded by Mr. Bedell. The
motion was unanimously approved.

v’ Point of Personal Privilege: Chair Randall acknowledged Chief Executive Officer Monica
Backmon, who received two awards since the last meeting. Ms. Backmon was named
one of Washington Business Journal’s Power 100 and she received the Woman of the
Year award from the Washington DC Chapter of the Women’s Transportation Seminar.


https://www.youtube.com/channel/UCIc5aFOqKSxSlkGApjRIGTw
https://www.youtube.com/channel/UCIc5aFOqKSxSlkGApjRIGTw

ACTION ITEMS

4. Adoption of TransAction Update

5.

Mayor Wilson, Planning and Programming Committee Chair
Ms. Backmon, Chief Executive Officer

v' Ms. Backmon highlighted the TransAction Update timeline spanning over three years

that involves work from staff and the Technical Advisory Committee, the Planning
Coordination Advisory Committee, and the Planning and Programming Committee,
which is chaired by Mayor Wilson. Ms. Backmon expressed her thanks to everyone, as
2022 included the adoption of the Six Year Program and culminating in the adoption of
the update of the long-range plan, TransAction.

Mayor Wilson echoed Ms. Backmon’s comments and noted the significant work that
was done by NVTA and member jurisdiction staff. He added that TransAction includes
424 multimodal projects of which incorporates $44 billion in transit projects; $28 billion
in roadway, intersections and interchanges, and parking projects; $1.5 billion in non-
motorized projects; and a little less than $1 million in technology and Transportation
Demand Management. Mayor Wilson further noted that TransAction is a fiscally and
geographically unconstrained plan, but it allows the listed projects to be candidates for
future funding. He acknowledged other Authority committees’ endorsement of the
Plan and Project List and officially submitted the Planning and Programming
Committee’s recommendation to the Authority to adopt TransAction.

Chair Randall received a motion from Mayor Wilson who moved the adoption of the
TransAction Update and associated Project List, seconded by Chair Randall. Chair
Randall opened the floor for discussion on the motion.

Board Chair Cristol began the discussion by thanking staff and noted her reflections on
the previous version of the Plan to the current version, expressed her appreciation for
the authentic representation surrounding assumptions made on the projects’ effects
on emissions.

Chair Randall added her thanks to staff on the Plan and Project List and expressed her
appreciation to members of the public who shared in discussion and comments
surrounding the fiscally and geographically unconstrained long-range plan.

Chair Randall opened the floor for a vote on the motion to adopt the TransAction
Update and associated Project List. The motion was unanimously approved.

Adoption of the 2023 NVTA Legislative Priorities Ms. Backmon, Chief Executive Officer

Ms. Baynard, Sr. Vice President, McGuireWoods Consulting, LLC.

v Chair Randall noted that the previous night, Chair Wheeler, Chairman McKay and she

spoke at the Dulles Area Transportation Association (DATA) event where there was
consenting discussion surrounding the protection of dedicated NVTA revenues and to
have the nearly $40 million (remaining balance to be restored) returned to the
Authority. She also noted her attendance at the Board of Trade business meeting today



7.

where there was support expressed on the Authority’s position of protecting its
dedicated funding and to recoup the funds that were diverted in 2018. She concluded
her comments on the topic by expressing her appreciation to jurisdictions, partnering
agencies and external organizations that have communicatively supported NVTA’s
mission in protecting its dedicated funding source and to recoup the funding that was
diverted.

v' Ms. Baynard reported on the draft 2023 NVTA Legislative Priorities. She noted that
protecting dedicated revenue sources and powers of the NVTA remains a priority. She
reminded Members that the 1.5% reduction in the sales and use tax on groceries and
personal hygiene products starts January 1, 2023, and we will need to see what the
long-term structural impact of that might be. Ms. Baynard continued her report by
noting the other 3 priorities: Restore Long Term Funding to the Authority, Protect
Virginia’s Transportation Funding, and Support the Use of Effective Transportation
Technology.

v Mr. Bedell inquired if pushback is expected on Priority 4-Support the Use of Effective
Transportation Technology. Ms. Baynard responded no and noted that the State of
Virginia has a National Electric Vehicle Infrastructure Plan that is a living document that
will continue to be updated by the Youngkin administration.

v" Chairman McKay referenced yesterday’s DATA meeting where there was discussion
surrounded protecting dedicated NVTA revenue sources and restoring lost revenue. He
inquired if there has been any known discussion on the suspension of gas tax and Ms.
Baynard noted that she is not hearing anything from the Youngkin administration
regarding a gas tax holiday and would be surprised to hear of such considering the local
and national decrease of gas prices as well as revenue projections showing an up-turn.

v Senator Boysko added to the discussion, noting that she does not anticipate any gas tax
changes.

v Chair Randall moved the adoption of the 2023 NVTA Legislative Priorities and seconded
by Board Chair Cristol. The motion was approved unanimously.

Proposed Meeting Schedule for Calendar Year 2023 Ms. Backmon, Chief Executive
Officer

v' Ms. Backmon shared the proposed meeting schedule for Calendar Year 2023,
specifically noted that the NVTA Bylaws require the Authority to adopt a meeting
schedule at its Annual Organizational meeting in January.

Travel Trends Update Ms. Backmon, Chief Executive Officer
Mr. Rashid, Regional Transportation Modeler

v Mr. Rashid reported that during the height of the pandemic in 2021, more than 50% of
workers worked from home in the Washington D.C. Metro area and since then, highway
traffic remains slightly below pre-pandemic levels. He added that there has been some
substantive growth in local bus services, particularly the City of Alexandria’s DASH, the
City of Fairfax’s CUE, and Fairfax County Connector bus services that have seen an



increase in ridership above pre-pandemic levels. Mr. Rashid suggested one of the
reasons for the increase is due to the free fare service introduced in July 2022. He also
highlighted an increase in ridership for Virginia Railway Express (VRE) and attributed this
increase to the free fare service provided by VRE.

Chairman McKay inquired if the statistics for Metro Bus and Metro Rail reflected the
respective agency’s entire system or only their systems in Virginia. Mr. Rashid clarified
that the data is only reflective of the systems in Virginia.

Chair Randall requested that data from trips throughout the day in addition to the AM
or PM peaks be added to the data analysis in Chart 1 of the Travel Trends Update
Report. Ms. Hynes advised that identifying who is providing free fare and for how long
should also be data that we track as it could provide insight on how free fare or reduced
fare may benefit riders, particularly those identified to be among low-income
demographics.

Chairman McKay concurred with Chair Randall and Ms. Hynes’ suggested additions and
clarified that the Fairfax County reduced fare program has yet to be implemented and
whatever data that will result from the implemented program would likely be an added
achievement for the Fairfax Connector. Chairman McKay noted that Fairfax County
currently provides free fare for students and encouraged the region to identify its
position on free fare for public and private middle and high school students given the
preponderance of students already taking advantage of the free fare program. He
continued noting the equity aspects related to students now having the opportunity to
participate in things like afterschool programs that they wouldn’t ordinarily participate
in due to lack of transportation.

Ms. Hynes concurred with Chairman McKay’s comments and noted that because of
increased ridership, an increased response in federal subsidies could be seen as well.

Mayor Meyer noted the City of Fairfax’s experience in providing free fare because of
implemented Covid safety precautions. He noted that while ridership decreased, a
baseline was formed which identified transit dependent riders who counted on the bus
to get to locations within the city including work. He further noted that the City of
Fairfax will likely continue to provide free fare for riders given farebox recovery of only
8%. In conclusion, Mayor Meyer noted that the guiding factor to provide free fare for all
was of an equity focus that benefited lower income riders or riders who couldn’t afford
standard fare rates.

Mayor Wilson noted that the discussion on utilizing free fare for middle and high school
students presents the next level of discussion in leveraging an opportunity to relieve

some burden on the school bus system. He added that it is not enough to just talk about
free fare but also important to add to the discussion route options and reliable services.

Board Chair Cristol referenced Mayor Wilson’s and Mayor Meyer’s comments on
transportation funding, economic values, federal subsidies received, and route
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9.

adjustments from transit tracking and added that Northern Virginia Transportation
Commission (NVTC) announced it will be unveiling its NoVA Transit Tracker on
December 17, 2022. The tracker will provide real time dashboard information on all
NVTC'’s bus systems. Board Chair Cristol added that NVTC conducted a study to identify
what the options might look like in providing no fare or low fare and found that the
regional average (excluding metro bus) for farebox recovery is 23% and commuter bus is
65%. She noted that fare price recovery matters and while the federal government
abdicated the operating cost of transit, it does offer Smart Benefits. In conclusion, Board
Chair Cristol noted that she agrees with Chairman McKay’s comments regarding free
fare for middle and high school students and added that her cautionary comments are
to look realistically across the region with the understanding that what may work for
one bus system may not work for another.

v Chair Wheeler noted that OmniRide instituted free fare on Local and - Express bus
services while keeping commuters on OmniRide Express buses using their SmartTrip
card.

v Chairman McKay added that once you flip the switch on fare reduction, there is almost
no way to anticipate the demand. He offered the perspective that for a system as big as
Fairfax County’s, there is a concern to ensure high quality service and further added
that the County’s forthcoming reduced fare program is a needs-based program.

v Chair Randall ended the discussion by noting her intent to reach out to Authority
Members through the remainder of the year to ask questions and share in discussions
about local and regional bus transit services. Mr. Horsley noted that the Virginia
Department of Rail and Public Transportation has just announced it is accepting FY2023
grant applications for the Transit Ridership Incentive Program (TRIP) which includes
provisions for zero fare and low-income projects that help reduce barriers to transit use
for low-income individuals through the Commonwealth of Virginia.

Governance and Personnel Committee Report Chair Randall
Ms. Baynard, Sr. Vice President, McGuireWoods Consulting, LLC.

v" Chair Randall noted the previous discussion regarding the 2023 NVTA Legislative
Priorities and moved to the next order of business.

Finance Committee Report Mayor Rishell, Chair
Mr. Longhi, Chief Financial Officer

v" Mayor Rishell advised that the Finance Committee last met on November 10, 2022, just
prior to the Authority meeting that evening. She noted that the focus of the meeting
was preparation of the FY2024 Operating, Regional Revenue and Local Distribution
Budgets and added that the Committee received information for new initiatives
proposed for FY2024 which include:

o Regional Bus Rapid Transit Preliminary Deployment Plan
o NoVA Gateway Dashboard Enhancements
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12.

13.

14.

15

o Website Modernization and Consolidation
o Contracted Legal Services
o Investment Consultant
o Offsite Storage
Planning and Programming Committee Report Mayor Wilson, Chair

v' Mayor Wilson submitted the written Planning and Programming Committee Report as
seen in the meeting packet.

Planning Coordination Advisory Committee Report Mayor Colbert, Chair

v Chair Randall directed Members to Mayor Colbert’s Planning Coordination Advisory
Committee Report as seen in the meeting packet.

Technical Advisory Committee Report Mr. Boice, Chair

v Chair Randall directed Members to Mr. Boice’s Technical Advisory Committee Report as
seen in the meeting packet.

Transportation Technology Committee Report Vice Chair Snyder, Chair

v’ Vice Chair Snyder noted that the written Transportation Technology Committee Report
is submitted in the meeting packet and added that it is important that the Authority
coordinate with NVTC on the Regional Bus Rapid Transit Preliminary Deployment Plan.
Board Chair Cristol echoed Vice Chair Snyder’s comments and added that NVTC would
like to partner with the NVTA on this effort.

Chief Executive Officer’s Report Ms. Backmon, Chief Executive Officer

v' Ms. Backmon expressed her excitement for new hire, Griffin Frank, who joined staff as a
Regional Transportation Planner and further expressed her excitement for TransAction
being adopted.

. Chair’'s Comments Chair Randall

v Chair Randall acknowledged the nominating committee members and confirmed that
the Authority could anticipate a report from the committee at the January 12, 2023,
meeting. She noted that tonight is Mayor Meyer’s last meeting as an Authority Member
and offered him the floor to share his comments on his years of service as a Member.

v' Mayor Meyer expressed his appreciation to everyone, both in-person and virtually
attending, and noted that transportation is a critical component to the work required
of an elected official given the impact transportation has on the lives of the electorate.
He noted that transportation must be equitable and ensure accessibility to every
person regardless of their economic background, characterizing it as a moral issue and
not an issue of party affiliation or a matter between jurisdictions that are inside or
outside the beltway. Mayor Meyer referenced NVTA’s enabling legislation which he



noted provides the tools necessary to invest in Northern Virginia. He shared reflections
from his childhood growing up in the region where he saw large lots of land being
purposed for highways with no thought about sidewalks, alternative transportation,
the environmental impacts, or where the roads would eventually run through often
including the neighborhoods and homes of people of color, and even adversely affected
people who didn’t have the right to vote. Mayor Meyer noted that Northern Virginia has
come a long way in the arch of its history and yet still has a lot more to do. He praised
TransAction as NoVA’s unconstrained plan and expressed his hope that the region will
make wise choices. In conclusion, Mayor Meyer expressed his pleasure in working with
colleagues and friends and offered his help on future initiatives.

v Chair Randall presented Mayor Meyer with a plaque in appreciation for his service to
the Northern Virginia Transportation Authority.

16. Adjournment Chair Randall

v’ Seeing no further order of business, Chair Randall adjourned the meeting at 7:55 PM.

Next Meeting: Annual Organizational Meeting
January 12, 2023, at 7:00PM
NVTA Offices
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM

FOR: Chair Phyllis J. Randall and Members
Northern Virginia Transportation Authority

FROM: Nominating Committee
DATE: January 5, 2023

SUBIJECT: Appointment of Chair and Vice Chair for CY2023

1. Purpose. To seek Northern Virginia Transportation Authority (NVTA) appointment of the
Authority Chair and Vice Chair for Calendar Year 2023.

2. Suggested Motion: | move Authority appointment of Phyllis J. Randall as Chair and David
Snyder as Vice Chair, of the Northern Virginia Transportation Authority, for Calendar Year
2023.

3. Background: Per NVTA’s Bylaws, the Authority shall elect from its voting members a Chair
and Vice Chair. Additionally, the Chair shall appoint a nominating committee prior to the
Annual Organizational Meeting, at which the nominating committee will submit the name(s)
for each office and the election of officers will be held. At the November 10, 2022, Authority
meeting, Chair Randall appointed Mayor Wilson, Chair Wheeler, and Board Chair Cristol as
the nominating committee.



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM

FOR: Chair Phyllis J. Randall and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Chief Executive Officer
DATE: January 5, 2023

SUBIJECT: Appointment of Town Member for CY2023

1. Purpose. To seek Northern Virginia Transportation Authority (NVTA) appointment of the
Town member to the Authority, for Calendar Year 2023.

2. Suggested Motion: | move Authority appointment of Derrick Wood, Mayor of the Town of
Dumfries, as the Town member of the Northern Virginia Transportation Authority for
Calendar Year 2023.

3. Background: As part of the composition of the Authority membership, there is a
requirement that the Authority include the chief elected officer of one town in a county
embraced by the Authority with a population of 3,500 or more. Per the NVTA Bylaws, the
Town member is to be chosen by the Authority at the Annual Organizational Meeting and
is a non-voting member.

4. Town Member Recommendation: The mayors of Dumfries, Herndon, Leesburg, Purcellville
and Vienna were queried as to their interest in serving for Calendar Year 2023. The mayors
confirmed the recommendation of Mayor Derrick Wood, Town of Dumfries, to serve as the
Town member on the Northern Virginia Transportation Authority for Calendar Year 2023.



FOR:

FROM:
DATE:

SUBJECT:

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM

Chair Phyllis J. Randall and Members
Northern Virginia Transportation Authority

Monica Backmon, Chief Executive Officer
January 5, 2023

Adoption of Meeting Schedule for CY2023

1. Purpose: To seek Northern Virginia Transportation Authority (NVTA) adoption of the NVTA
meeting schedule for Calendar Year 2023.

2. Suggested Motion: | move Authority adoption of the Meeting Schedule for Calendar Year
2023 as presented.

3. Background: Per NVTA’s Bylaws, the Authority shall adopt a schedule of times, dates, and
places of its regular meetings for the calendar year at the Annual Organizational Meeting.

Meeting Schedule for Calendar Year 2023: Consistent with prior practice, the Authority

will continue to meet on the second Thursday of each month at 7:00pm at the NVTA offices
for Calendar Year 2023 as indicated below with noted exceptions:

January 12, 2023 at 7:00pm — Annual Organizational Meeting

February 9, 2023 at 7:00pm

March 9, 2023 at 7:00pm

April 13,2023 at 7:00pm

May 11, 2023 at 7:00pm

June 8, 2023 at 7:00pm — NVTA 20% & 10t Anniversary Celebration, location TBD
July 13, 2023 at 7:00pm

August - No meeting, unless special circumstances require.
September 14, 2023 at 7:00pm

October 12, 2023 at 7:00pm

November 9, 2023 at 7:00pm

December 14, 2023 at 6:00pm

January 11, 2024 at 7:00pm — 2024 Annual Organizational Meeting
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM

FOR: Chair Phyllis J. Randall and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Chief Executive Officer
DATE: January 5, 2023
SUBJECT: Recommend Reallocation of Regional Surface Transportation Program

(RSTP) funds for City of Alexandria

1. Purpose: To seek Northern Virginia Transportation Authority recommendation of the
reallocation of Regional Surface Transportation Program (RSTP) funds for the City of
Alexandria.

2. Suggested Motion: | move Authority recommendation to the Commonwealth Transportation
Board, the reallocation of Regional Surface Transportation Program (RSTP) funds for the City
of Alexandria.

3. Background: On September 11, 2008, the Authority delegated the authority to approve
requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface
Transportation Program (RSTP) funding between projects that were previously approved by
the NVTA to the Regional Jurisdiction and Agency Coordinating Committee (RIACC).
However, the Authority will need to approve the transfer requests for new projects before
any funds can be reallocated.

City of Alexandria requested a transfer of $500,000 from Transit Analysis Study Project (UPC
100492) to the Access to Landmark Project (UPC 115530).

The Transit Analysis Study Project has been completed; therefore, the remaining funds are
available to be moved out of the Project. The Access to Landmark Project is currently in
concept phase, however the Project went through a scope change this year and needs
additional funds. The requested funding transfer of $500,000 will cover the Project’s
funding deficit as a result of the scope change and allow the project to move forward.

At its meeting on December 22, 2022, the RJACC recommended approval of the request.

Attachments:
A. City of Alexandria Request Letter
B. DRAFT Letter to VDOT NOVA District Administrator Lynch

Coordination: Regional Jurisdiction and Agency Coordinating Committee



ATTACHMENT A

DEPARTMENT OF TRANSPORTATION

AND ENVIRONMENTAL SERVICES
Room 4100 - City Hall
Alexandria, Virginia 22313
703-746-4025

alexandriava.gov

December 6, 2022

Richard Roisman and Paolo Belita, Co-Chairs

Regional Jurisdiction and Agency Coordination Committee (RJACC)
Northern Virginia Transportation Authority (NVTA)

3040 Williams Drive, Suite 200

Fairfax, Virginia 22031

Reference: Request of transfer of Regional Surface Transportation Program (RSTP) Funds for
the City of Alexandria

Dear Mr. Roisman and Mr. Belita:

The City of Alexandria requests the NVTA RJACC’s and Authority’s concurrence to move the
remaining funds of $500,000 from the Transit Analysis Study project to the Access to Landmark
Project. The Transit Analysis Study project has been completed and therefore additional funds
are available to be moved out of the project.

The Access to Landmark project is currently in concept phase, however the project went through
a scope change this year and is in need of additional funds. The requested funding transfer of
$500,000 will cover the projects funding deficit as a result of the scope change and allow the
project to move forward.

Thank you for your assistance in this matter. Please feel free to contact me at
hillary.orr@alexandriava.gov or 703.746.4017 should you have further questions.

Sincerely,

UK —

Hillary Orr
Deputy Director
Transportation & Environmental Services

CC:  Yon Lambert, Director, Transportation & Environmental Services
Terry Suehr, Director, Department of Project Implementation
Tarrence Moorer, Assistant Director, Strategic Management Services
Christopher Ziemann, Division Chief of Transportation Planning
Christina Alexander, Capital Project Program Manager


file:///C:/Users/daphne.kott/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/99TYP3HU/hillary.orr@alexandriava.gov

Date:

21-Jul-22

Name of Jurisdiction/Agency Requesting:

City of Alexandria

CMAQ/RSTP Transfer Request Form
(One Sheet Needed Per Donor Project)

Current Balance of CMAQ/RSTP Funds Currently Allocated to Donor Project (Prior to this Transfer):

From (Donor):

To (Recipient):

UPC-100492- $500,000, UPC-115530 - $6,334,640

Transfer

Previously Authority "
. e yp from A . — It Yes, Year | JACC Approval Funds Veritied |
upc Proiect Description Type of fro'm If No, Year Transfer Amount upc Project Description Approved by If Yes, Year | JACC Approval ey Funds Verified | Completed
Funds | Previous | Requested Approved NVTA] VDOT] (vboT)
. NVTA NVTA)
Fiscal Years
100492 |[Transit Analysis Study RSTP Y $500,000.00 115530 Access to Landmark N

TOTAL OF TRANSFER

Attach Signed Request of Transfer Letter

$500,000.00




ATTACHMENT B

Northern Virginia Transportation Authority

The Authority for Transportation in Northern Virginia

January 12, 2023

Mr. John Lynch

District Administrator

Virginia Department of Transportation
4975 Alliance Dr. Suite 4E-342
Fairfax, Virginia 22030

Re: Request to Reallocate Regional Surface Transportation Program (RSTP) funds for City of Alexandria
Dear Mr. Lynch:

On September 11, 2008, the Northern Virginia Transportation Authority (NVTA) delegated the authority
to approve requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface
Transportation Program (RSTP) funding between projects that were previous approved by the NVTA to
the Regional Jurisdiction and Agency Coordinating Committee (RJIACC). However, since the receiving
projects are new, the Authority needs to approve the transfer requests before any funds can be reallocated.

City of Alexandria requested a transfer of $500,000 from Transit Analysis Study project (UPC 100492) to
the Access to Landmark project (UPC 115530).

The Transit Analysis Study project has been completed and therefore additional funds are available to be
moved out of the project. The Access to Landmark project is currently in concept phase, however the
project went through a scope change this year and needs additional funds. The requested funding transfer
of $500,000 will cover the project’s funding deficit as a result of the scope change and allow the project
to move forward.

On January 12, 2023, the Authority approved the requests noted above. Please take the necessary steps to

reallocate these funds in the Transportation Improvement Program and the State Transportation
Improvement Program. Thank you very much.

Sincerely,

Phyllis J. Randall
Chair

cc: Monica Backmon, Chief Executive Officer, NVTA
Hillary Orr, Deputy Director of Transportation, City of Alexandria

3040 Williams Drive ¢ Suite 200 ¢ Fairfax, VA 22031 « www.TheNoVaAuthority.org
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM

FOR: Chair Phyllis J. Randall and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Chief Executive Officer
DATE: January 5, 2023
SUBJECT: Approval of Letter of Endorsement for Prince William County’s Rebuilding

American Infrastructure with Sustainability and Equity Program Application

1. Purpose. To seek Northern Virginia Transportation Authority (NVTA) approval of the letter
of endorsement for Prince William County’s Rebuilding American Infrastructure with
Sustainability and Equity program application.

2. Suggested Motion: | move Authority approval of the letter of endorsement for Prince
William County’s Rebuilding American Infrastructure with Sustainability and Equity program
application.

3. Background: As is customary among NVTA partnerships, requests for the Authority’s
endorsement are received from regional agencies and local jurisdictions embraced by the
Authority. To help fund their transportation projects, these regional agencies and local
jurisdictions pursue sources of funding through federal grants and programs. NVTA has
received a request for endorsement from Prince William County on their application under
the U.S. Department of Transportation’s Rebuilding American Infrastructure with
Sustainability and Equity (RAISE) discretionary grant.

A. Rebuilding American Infrastructure with Sustainability and Equity Discretionary Grant
The U.S. Department of Transportation (USDOT) published a Notice of Funding Opportunity
(NOFO) for $1.5 billion in grant funding through the Rebuilding American Infrastructure with
Sustainability and Equity (RAISE) grants. RAISE was formerly known as BUILD and TIGER.

The RAISE program enables the USDOT to achieve national objectives, examining initiatives
that promise to invest in road, rail, transit, and port projects on their merits to help ensure
that taxpayers are getting the highest value for every dollar invested.

RAISE Program Criteria:

Projects for RAISE funding will be evaluated based on merit criteria which includes safety,
environmental sustainability, quality of life, economic competitiveness, opportunity, state of
good repair, innovation, and partnership. Within these criteria, the Department is
encouraging applicants to consider how their projects can address climate change, ensure
racial equity, and remove barriers to opportunity as well as create workforce development
opportunities.



e The 2023 Notice of Funding builds on the success of the RAISE program by refining the
rating rubric and continuing to give priority to safety, environmental sustainability,
mobility and community connectivity, and quality of life.

e Half of the funding will go to projects in rural areas, and half of the funding will go to
projects in urban areas. At least $15 million in funding is guaranteed to go towards
projects located in Areas of Persistent Poverty or Histology Disadvantaged
Communities, and projects located in these areas will be eligible for up to 100 percent
federal cost share, as directed by Congress in the Bipartisan Infrastructure Law.

4. Project Scope Under Prince William County’s RAISE Application
Prince William County is pursuing funding through the RAISE grant program for their
Minnieville Road/Prince William Parkway Interchange project. The interchange is a high
priority local project that will construct a Single Point Urban Interchange at the
intersection to provide significant congestion reduction and safety and accessibility
benefits to facilitate multimodal connectivity to the region. In addition to improving
vehicle operations, the project will construct a sidewalk and shared use path facility for
pedestrians and bicycle transportation and improve transit travel time reliability for
OmniRide local bus service. The project is currently in design and has approximately
$13.5 million in NVTA Local Revenue (30%).

Attachments:
A. Prince William County Request for Endorsement Letter
B. Draft Letter of Endorsement for Prince William County’s RAISE Application



ATTACHMENT A

Department of Transportation

PRINCE WILLIAM Ricardo Canizales

COUNTY ———— Director of Transportation

December 12, 2022

Monica Backmon

Chief Executive

Officer

Northern Virginia Transportation Authority (NVTA)
3040 Williams Drive

Fairfax, VA 22031

RE: Request for NVTA Endorsement of Prince William County's RAISE Application for the Minnieville
Road/Prince William Parkway Interchange

ovlpei co—
Ms. B on,
I am writing to request NVTA’s endorsement of Prince William County's application for funding
consideration under the U.S. Department of Transportation's Rebuilding American Infrastructure
with Sustainability and Equity (RAISE) Discretionary Grant (RAISE) Program for the Minnieville
Road/Prince William Parkway Interchange. This interchange a high priority local project that will
provide significant congestion reduction and multimodal connectivity benefits to the region.

The Minnieville Road/Prince William Parkway Interchange has been adopted in NVTA's long range plan
TransAction (ID 279) and has been previously endorsed by the Authority for application for federal
discretionary grant funding. The project consists of constructing a Single Point Urban Interchange at the
intersection that will provide significant congestion, safety, and accessibility benefits, with minimal right-
of-way impact to facilitate an approved transit-oriented mixed-use development. In addition to
improving vehicle operations, the project will construct sidewalk and shared use path facilities for
pedestrian and bicycle transportation and improve transit travel time reliability for OmniRide local bus
service.

The project is currently in design and has a planning level cost estimate of $70 million. Approximately
$13.5 million in NVTA 30% local funds and federal Regional Surface Transportation Program (RSTP) funds
has been allocated to the project. Federal funding through the RAISE program would greatly facilitate
construction of this and we thank you for your time and assistance with this request. If you have any
questions‘_ggﬂcc%mments regarding this request, please contact me at (703) 792-6825.

g O
~ & Ricardo Canizales
Director of Transportation

5 County Complex Court, Prince William, Virginia 22192 « 703-792-6825 | www.pwcgov.org/transportation



ATTACHMENT B

Northern Virginia Transportation Authority

The Authority for Transportation in Northern Virginia

January 12, 2023

The Honorable Pete Buttigieg
Secretary of Transportation

U.S. Department of Transportation
1200 New Jersey Avenue, SE
Washington, DC 20590

Re: NVTA Endorsement of Prince William County’s RAISE Grant Program Application
Secretary Buttigieg,

On behalf of the Northern Virginia Transportation Authority (NVTA), | am pleased to express our full
support of the Prince William County’s 2023 RAISE grant program application. Funding from this grant
will allow the County to improve safety and accessibility benefits while providing significant congestion
reduction.

The Minnieville Road/Prince William Parkway Interchange (“Project”) consists of constructing a Single
Point Urban Interchange at the intersection that will provide significant congestion, safety, and
accessibility benefits with minimal right-of-way impact. This will facilitate a transit-oriented mixed-use
development to provide multimodal connectivity benefits to the Northern Virginia region. In addition to
improving vehicle operations, the project will construct a sidewalk and shared use path facility for
pedestrians and bicycle transportation and improve transit travel time reliability for OmniRide local bus
service.

Federal funding through the RAISE program would greatly facilitate construction of the Project to
provide benefits to Prince William County citizens.

Thank you for your consideration of the Prince William County’s RAISE grant program application as well

as your time and attention.

Best Regards,

Phyllis J. Randall
Chair

cc: The Honorable Ann Wheeler, Chair of Prince William County Government
Ricardo Canizales, Director of Transportation, Prince William County
Monica Backmon, NVTA Chief Executive Officer



FOR:

FROM:

DATE:

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM

Chair Phyllis J. Randall and Members
Northern Virginia Transportation Authority

Monica Backmon, Chief Executive Officer
Tracy Baynard, Sr. Vice President, McGuire Woods Consulting, LLC

January 5, 2023

SUBJECT: Update on 2023 General Assembly Session

1. Purpose: To update the Northern Virginia Transportation Authority (NVTA) on the 2023
General Assembly Session.

2. Discussion: The Virginia General Assembly Session starts at noon on Wednesday, January
11, 2023, and proposed legislation and resolutions are slowly showing up in the legislative
system. To date, only one bill related to an Authority priority has been filed.

A.

House Bill 1496 (Attachment A) is the result of stakeholders identifying a predictable
allocation of operating funds for the Virginia Railway Express (VRE). Like the
Washington Metropolitan Area Transit Authority (WMATA), VRE would receive a set
percentage from the Commonwealth Mass Transit Fund (Fund). For VRE that amount
is defined as 2.5% of the Fund. The legislation further requires the Commonwealth
Transportation Board to adopt service delivery metrics which must be met to receive
the funds. It is likely further discussion and fine-tuning will be needed on this
legislation. Staff recommends that the Authority work closely with VRE and the
Northern Virginia Transportation Commission to secure a successful outcome of this
effort.

Governor Youngkin submitted his proposed amendments to the FY2023-2024
Biennium Budget in December 2022. Attachment B includes a list of key initiatives
related to transportation. There are two of particular interest.

e [tem 373 directs the Secretary of Natural and Historic Resources to conduct work
to assess and develop a strategy for intergovernmental and inter-agency
coordination for flood resilience planning and implementation. This could benefit
all local and regional infrastructure in addition to transportation.

e Item 452 Q and R provide $300 million for the Transportation Partnership
Opportunity Fund (TPOF). Created in 2005, through the TPOF the Governor can
provide grants, revolving loans or other financing tools and equity contributions to
an agency or locality to help provide transportation infrastructure in support of
economic development opportunities.

Both initiatives may have merit. Speaking with the Administration, members of key

12.



committees and the Northern Virginia delegation to assess the level of interest among
legislators, are the recommended next steps.

C. Attachment C provides a schedule of the 2023 General Assembly Session. Final
approval of the schedule will take place when the legislature convenes.

Attachments:
A. House Bill 1496

B. Governor Proposed Initiatives Via Budget Language
C. 2023 General Assembly Calendar and Special Dates
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ATTACHMENT A

2023 SESSION

INTRODUCED

23101926D
HOUSE BILL NO. 1496
Offered January 11, 2023
Prefiled January 3, 2023
A BILL to amend and reenact 88 33.2-1526.1 and 33.2-3500 of the Code of Virginia, relating to the
Commonwealth Mass Transit Fund.

Patron—Austin
Committee Referral Pending

Be it enacted by the General Assembly of Virginia:

1. That 88 33.2-1526.1 and 33.2-3500 of the Code of Virginia are amended and reenacted as
follows:

§33.2-1526.1. Use of the Commonwealth Mass Transit Fund.

A. All funds deposited pursuant to § 33.2-1524.1 into the Commonwealth Mass Transit Fund (the
Fund), established pursuant to § 33.2-1526, shall be allocated as set forth in this section.

B. From funds available pursuant to subsection D, beginning in fiscal year 2022, up to $50 million
shall be allocated to the Washington Metropolitan Area Transit Authority as matching funds to federal
and other funds provided by the Federal Transit Administration, the District of Columbia, and the State
of Maryland. However, such funds shall only be provided if the District of Columbia and the State of
Maryland each provide an amount equal to one-third of the funding provided by the Federal Transit
Administration to the Washington Metropolitan Area Transit Authority. The funds provided by the
Commonwealth shall not exceed the funds provided by the District of Columbia or the State of
Maryland.

C. The Board may establish policies for the implementation of this section, including the
determination of the state share of operating, capital, and administrative costs related to mass transit. For
purposes of this section, capital costs may include debt service payments on local or agency transit
bonds. Funds may be paid to any local governing body, transportation district commission, or public
service corporation for the purposes as set forth in this section. No funds from the Fund shall be
allocated without a local match from the recipient.

D. Each year the Director of the Department of Rail and Public Transportation shall make
recommendations to the Board for the allocation of funds from the Fund. Such recommendations, and
the final allocations approved by the Board, shall adhere to the following:

1. Fwenty-seven Twenty-four and one-half percent of the funds shall be allocated to support
operating costs of transit providers and shall be distributed by the Board on the basis of service delivery
factors, based on effectiveness and efficiency as established by the Board. Such measures and their
relative weight shall be evaluated every three years and, if redefined by the Board, shall be published
and made available for public comment at least one year in advance of being applied. The Washington
Metropolitan Area Transit Authority (WMATA) and the Virginia Railway Express shall not be eligible
for an allocation of funds pursuant to this subdivision.

2. Eighteen percent of the funds shall be alocated for capital purposes and distributed utilizing the
transit capital prioritization process established by the Board pursuant to § 33.2-214.4. The Washington
Metropolitan Area Transit Authority shall not be eligible for an alocation of funds pursuant to this
subdivision.

3. Forty-six and one-half percent of the funds shall be allocated to the Northern Virginia
Transportation Commission for distribution to WMATA for capital purposes and operating assistance, as
determined by the Commission.

4. Six percent of the funds shall be alocated by the Board for the Transit Ridership Incentive
Program established pursuant to § 33.2-1526.3.

5. Two and one-half percent of the funds shall be alocated for specia programs, including
ridesharing, transportation demand management programs, experimental transit, public transportation
promotion, operation studies, and technical assistance, and may be allocated to any local governing
body, planning district commission, transportation district commission, or public transit corporation.
Remaining funds may also be used directly by the Department of Rail and Public Transportation to (i)
finance a program administered by the Department of Rail and Public Transportation designed to
promote the use of public transportation and ridesharing throughout the Commonwealth or (ii) finance
up to 80 percent of the cost of development and implementation of projects with a purpose of enhancing
the provision and use of public transportation services.

6. Two and one-half percent of the funds shall be allocated for operating purposes to the Commuter

dA37IONAOHA 1N |
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Rail Operating and Capital Fund established pursuant to 8§ 33.2-3500. The actual distribution of such
funds shall be based on service delivery factors established by the Board, which shall be based on
effectiveness and efficiency. Quch factors and their relative weights shall be evaluated every three years.
If the actual distribution is less than the amount allocated pursuant to this section, the Board shall
allocate the remaining funds as provided in subdivision D 1.

E. The Board may consider the transfer of funds from subdivisions D 2 and 5 to subdivision D 1 in
times of statewide economic distress or statewide specia need.

F. The Department of Rail and Public Transportation may reserve a balance of up to five percent of
the Fund revenues in order to ensure stability in providing operating and capital funding to transit
entities from year to year, provided that such balance shall not exceed five percent of revenues in a
given biennium.

G. The Board may alocate up to 3.5 percent of the funds set aside for the Fund to support costs of
project development, project administration, and project compliance incurred by the Department of Rail
and Public Transportation in implementing rail, public transportation, and congestion management grants
and programs.

H. Funds allocated to the Northern Virginia Transportation Commission (NVTC) for WMATA
pursuant to subdivision D 3 shall be credited to the Counties of Arlington and Fairfax and the Cities of
Alexandria, Fairfax, and Falls Church. Beginning in the fiscal year when service starts on Phase Il of
the Silver Line, such funds shall also be credited to Loudoun County. Funds allocated pursuant to this
subsection shall be credited as follows:

1. Loca obligations for debt service for WMATA rail transit bonds apportioned to each locality
using WMATA's capital formula shall be paid first by NVTC, which shall use 95 percent state aid for
these payments.

2. The remaining funds shall be apportioned to reflect WMATA's allocation formulas by using the
related WMATA-allocated subsidies and relative shares of local transit subsidies. Capital costs shall
include 20 percent of annual local bus capital expenses. Local transit subsidies and local capital costs of
Loudoun County shall not be included. Hold harmless protections and obligations for NVTC's
jurisdictions agreed to by NVTC on November 5, 1998, shall remain in effect.

|. Appropriations from the Fund are intended to provide a stable and reliable source of revenue, as
defined by P.L. 96-184.

J. Notwithstanding any other provision of law, funds alocated to WMATA may be disbursed by the
Department of Rail and Public Transportation directly to WMATA or to any other transportation entity
that has an agreement to provide funding to WMATA.

K. In any year that the total Virginia operating assistance in the approved WMATA budget increases
by more than three percent from the total operating assistance in the prior year's approved WMATA
budget, the Board shall withhold an amount equal to 35 percent of the funds available under subdivision
D 3. The following items shall not be included in the calculation of any WMATA budget increase: (i)
any service, equipment, or facility that is required by any applicable law, rule, or regulation; (ii) any
capital project approved by the WMATA Board before or after the effective date of this provision; (iii)
any payments or obligations of any kind arising from or related to legal disputes or proceedings between
or among WMATA and any other person or entity; and (iv) any service increases approved by the
WMATA Board.

L. The Board shall withhold 20 percent of the funds available pursuant to subdivision D 3 if (i) any
alternate directors participate or take action at an official WMATA Board meeting or committee meeting
as Board directors for a WMATA compact member when both directors appointed by that same
WMATA compact member are present at the WMATA Board meeting or committee meeting or (ii) the
WMATA Board of Directors has not adopted bylaws that would prohibit such participation by alternate
directors.

§ 33.2-3500. Commuter Rail Operating and Capital Fund.

A. The General Assembly declares it to be in the public interest that developing and continuing
commuter rail operations and developing rail infrastructure, rolling stock, and support facilities to
support commuter rail service are important elements of a balanced transportation system in the
Commonwealth and further declares that retaining, maintaining, improving, and developing commuter
rail-related infrastructure improvements and operations are essential to the Commonwealth's continued
economic growth, vitality, and competitiveness in national and world markets.

B. There is hereby created in the state treasury a special nonreverting fund to be known as the
Commuter Rail Operating and Capital Fund, referred to in this section as "the Fund." The Fund shall be
established on the books of the Comptroller and shall consist of funds deposited into the Fund pursuant
to § 58.1-2299.20 and other funds as may be set forth in a general appropriation act or allocated by the
Commonwealth Transportation Board. Such funds shall be paid into the state treasury and credited to the
Fund. Interest earned on moneys in the Fund shall remain in the Fund and be credited to it. Any
moneys remaining in the Fund, including interest thereon, at the end of each fiscal year shall not revert
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to the general fund but shall remain in the Fund. The Comptroller shall disburse funds in the Fund
monthly to transportation districts established pursuant to Chapter 19 (8 33.2-1900 et seq.) that on July
1, 2018, jointly operate a commuter rail system. The amount distributed to each transportation district
shall be determined by multiplying the total amount of funds available for disbursement by a fraction,
the numerator of which shall be such transportation district's share of funding for the commuter rail
service jointly operated by the two transportation districts and the denominator of which shall be the
total funding provided by both transportation districts for such commuter rail service.

C. If the transportation districts described in subsection B determine that such moneys distributed to
the districts exceed the amount required to meet the current capital and operating needs of the commuter
rail system, they may invest such excess moneys to the same extent as provided in subsection A of
§33.2-1525 for excess funds in the Transportation Trust Fund.

D. Within the Fund, there shall be established a separate subfund (the Subfund) into which revenues
dedicated to the Fund pursuant to § 33.2-1526.1 shall be deposited. Revenues deposited into the Subfund
shall be available for use by the Board for distribution to commuter rail systems for operating purposes
other than for the payment of, or security for, debt service on bonds or other indebtedness.

E. The amounts deposited into the Fund and the distribution and expenditure of such amounts shall
not be used to caculate or reduce the share of federal, state, or loca revenues otherwise available to
participating jurisdictions. Further, such revenues and moneys shall not be included in any computation
of, or formula for, a locality's ability to pay for public education, upon which appropriations of state
revenues to local governments for public education are determined. Any amounts deposited pursuant to
§ 58.1-2299.20 shall be considered local funds when used to make a required match for state or federa
transportation grant funds.

dA37IONAOHA 1N |
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ATTACHMENT B

Transportation Initiatives Proposed by Governor in FY 23-24 Budget
December 15, 2022

Item 125 — Airline Services Study -- VEDP

U. Out of this appropriation, $1,200,000 the second year from the general fund is
provided for a study to assess the viability of expanding airline services in the
Commonwealth, of which $200,000 shall be used to study how to increase capacity at
the Roanoke Airport.

link

Item 373 — Fund Intergovernmental and Interagency Coordination for Flood
Resilience Planning and Implementation — Secretary of Natural and Historic
Resources

D. Included in the appropriation for this item is $500,000 the first year and $500,000 the
second year from the general fund to consider and assess strategies and policies for
the Commonwealth to improve intergovernmental and interagency coordination and to
maximize federal funding opportunities in planning for and implementing flood resilience
of both human and natural systems and infrastructures throughout the Commonwealth.
link

Item 434 B — Permit Use of GARVEE Bond Proceeds for IOEP Projects — Secretary
of Transportation

10. The secretary shall ensure that any bonds issued pursuant to Article 4, Chapter 15
of Title 33.2 shall be programmed to eligible projects eligible for funding selected-and
funded through the Interstate Operations and Enhancement Program or to the High
Priority Projects Program pursuant to §33.2-370 or the Construction District Grant

Program pursuant to §33.2-371. in-any-yearsuch-bondsproceeds-are-allocated-to-one

Item 452 — Study Use of P3 for I-81, Replenish Transportation Partnership
Opportunity Fund — VDOT

M. Included in this Item, $500,000 from the general fund in the second year is provided
to study the use of a public private partnership to accelerate the completion of
improvements to the Interstate 81 corridor.

Q. Out of the June 30, 2022, uncommitted balance in the Virginia Transportation
Infrastructure Bank, $100,000,000 shall be transferred to the Transportation Partnership
Opportunity Fund to support the purposes of the Transportation Partnership Opportunity
Fund's program.


https://budget.lis.virginia.gov/item/2023/1/HB1400/Introduced/1/125/
https://budget.lis.virginia.gov/item/2023/1/HB1400/Introduced/1/373/
https://budget.lis.virginia.gov/item/2023/1/HB1400/Introduced/1/434/

R. The Commonwealth Transportation Board shall provide $200,000,000 to the
Transportation Partnership Opportunity Fund established pursuant to § 33.2-1529.1,
Code of Virginia, out of the revenue increases identified in the December 2022 revenue
forecast of the Commonwealth Transportation Fund in the Six-Year Improvement
Program adopted prior to July 1, 2023, for fiscal years 2024 through 2029.

link


http://law.lis.virginia.gov/vacode/33.2-1529.1/
https://budget.lis.virginia.gov/item/2023/1/HB1400/Introduced/1/452/

Updated 1-3-23

ATTACHMENT C

2023 General Assembly Calendar and Special Dates

January 6, 2023
By 5:00 pm

January 10, 2023
By 12:00 pm

January 11, 2023
10:00 am

January 11, 2023
12:00 pm

January 13, 2023
5:00 pm

January 20, 2023

3:00 pm

February 5, 2023

February 7, 2023

February 15, 2023

February 25, 2023

TBD

April 12, 2023

Bill Limits
e House - 15

Deadline to submit further redraft requests for pre-filed bills

Staff will have all drafts for prefile bills ready for review

Deadline to prefile legislation

Virginia General Assembly convenes

Budget amendments from House and Senate members due

Deadline to file a bill

House Appropriations and Senate Finance and

Appropriations Committees finish work on their budget bills

Last Day for House and Senate to Finish Their Bills
(Crossover)

General Assembly budget amendments posted by noon
Deadline for putting Budget Bill in Conference

Virginia General Assembly Sine Die (projected)

Governor's Amendments Due by Midnight

Reconvened (Veto) Day — April

e Senate — 26: Maximum 20 pre-filed/6 filed after opening day



FOR:

FROM:

DATE:

13.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM

Chair Phyllis J. Randall and Members
Northern Virginia Transportation Authority

Monica Backmon, Chief Executive Officer

January 5, 2023

SUBJECT: Chief Executive Officer’s Report

1. Purpose: To inform the Northern Virginia Transportation Authority (NVTA) of items of
interest not addressed on the agenda.

A.

Regional Multi-Modal Mobility Program (RM3P) Update

The first launch of a RM3P Program Element took place in November of 2022 with a
virtual ribbon cutting for the Data-Exchange Platform (DEP). Development/
deployment are expected to begin for the remaining three Program Elements: Al-Based
Decision Support System (DSS), Dynamic Incentivization (DI) and Commuter Parking
Information System (CPIS) later this year. Discussions are also underway on future
stewardship and sustaining RM3P beyond its initial phase.

Transportation Technology Strategic Plan (TTSP)

In November 2022 the Authority unanimously approved an update to the
Transportation Technology Strategic Plan (TTSP) which included expansion of two
existing strategies and the addition of one new strategy. NVTA staff are now working on
related content and an updated version of the Plan will be posted to NVTA’s
Transportation Technology webpage upon completion.

Efforts to implement the TTSP also continue to be undertaken including outreach and
education initiatives such as a three-session pilot of an InNoVation Lunch and Learn
series. The final session of the pilot took place in December and NVTA staff are now
evaluating the series to make recommendations for its future.

NVTA Travel Model Development

In December, NVTA staff worked closely with consultant staff to conduct a training
session on Long Term Benefit Analysis and hands-on operation instruction to run the
macro-simulation part of NVTA’s travel model tool-set. With knowledge exchanges in
training sessions, NVTA staff have been conducting various in-house analyses.

Project Information Management and Monitoring System (PIMMS)

In December, staff and developers worked on a Cash Flow Report currently maintained
by the finance team. To prepare for the next Call for Regional Transportation Projects
for the FY2024-2029 Six Year Program, developers are currently working on adding an



administrative function to update candidate Project List from the latest TransAction
update adopted in December 2022.

E. 8th Annual Northern Virginia Transportation Roundtable
The 8th Annual Northern Virginia Transportation Roundtable will take place on
Wednesday, March 22, 2023. We look forward to hosting this event in-person at the
offices of the Northern Virginia Association of Realtors. This event will focus on a theme
of “Building Momentum” and address topics related to NVTA’s Core Values of Equity,
Sustainability and Safety, as well as innovative transportation solutions. Additional
program details and registration information will be announced soon.

F. Northern Virginia Transportation Commission & Potomac and Rappahannock
Transportation Commission Annual Legislative Forum
On December 5, | attended the Northern Virginia Transportation Commission (NVTC) &
Potomac and Rappahannock Transportation Commission (PRTC) Annual Legislative
Forum where Department of Rail and Public Transportation (DRPT) Director Jennifer
DeBruhl provided a keynote address about the successes of DRPT in 2022. Additionally,
Washington Metropolitan Area Transit Authority (WMATA) CEO Randy Clark, Virginia
Railway Express CEO Rich Dalton, and OmniRide Executive Director Bob Schneider spoke
on a panel about the challenges each of their organizations face and their vision of the
future.

G. Heavy Construction Contractors Association Leadership Institute Presentation
On December 7, | presented to the Heavy Construction Contractors Association
Leadership Institute class. | discussed the origin and funding structure of NVTA, NVTA's
transportation planning and programing process, and projects NVTA has funded around
the region with emerging leaders in the construction industry. Jason Stanford, Executive
Director of the Northern Virginia Transportation Alliance also presented to the class.

H. Northern Virginia Transportation Alliance’s Future of Transit in NoVA
On December 16, | attended the Northern Virginia Transportation Alliance’s Future of
Transit in NoVA event. Loudoun County Supervisor and WMATA Board Member
Matthew Letourneau and DRPT Director Jennifer DeBruhl, spoke on a panel discussing
the issues transit faces after the "post"-pandemic. The discussion centered on WMATA
ridership, service and funding, and the unique challenges commuter rail faces in a post-
COVID environment.

2. Monthly Factoid Talking Point
A. NVTA allocated $838K toward Phase Il of NVTC’s Transit Alternatives Analysis Study in the
Envision Route 7 Corridor as part of the FY2014 Funding Program. On June 30, 2017,
Phase Il was completed with NVTA providing a total of $834,665 toward the project.
The project is currently in Phase IV.



3. Upcoming Events & Report Updates
A. NVTA Standing Committee Meetings
e Governance and Personnel Committee: The NVTA Governance and Personnel
Committee is scheduled to meet Thursday, February 9, 2023, at 5:30pm.
e Finance Committee: The NVTA Finance Committee is scheduled to meet Thursday,
February 9, 2023, at 6:00pm.

4. Regional Projects Status Report
The updated Regional Projects Status Report (attached) provides a narrative update for
each project and the amount of project reimbursements requested and processed to date.
Link to the Projects Status Report: https://thenovaauthority.org/funded-projects/

Attachment: Regional Funding Program Projects Status Report


https://thenovaauthority.org/funded-projects/

ATTACHMENT

NVTA Funding Program Project Status
Summary Report

As of Janury 3, 2023.

NVTA's Regional Fund Program FY2014 - FY2027 Upcoming Public Information Meeting(s):
Total Revenue Allocated $3,120,908,894

Total Amount Appropriated $1,873,560,727

Total Amount Reimbursed $674,861,224 NOTE: For latest information on project events, please refer to the "Events and Meetings" section on our home page -

https://thenovaauthority.org/

Total Number of Individual Projects 122
SPAS 162 For full status information, please check NVTA web page on regional fund projects - https://thenovaauthority.org/funded-projects/
Currently Active 63
Completed 55
Not Yet Executed 44
Substantive Status Updates (during November-December 2022)**
Project Title (program year) Updated Status % Reimbursed
Arlington County
Columbia Pike Multimodal Street Improvements - East (FY2015-16) All easement agreements and the VDOT license agreement are secured for Segment A West (S. Orme to S. Nash). Anticipate Notice to 10.0%
Proceed in spring 2023.
ART Operations and Maintenance Facilities (FY2018-23) Construction underway. Design team responding to RFls. Site lighting and utilities disconnected and caped. Pile installation along the 7.5%

channel wall has started. Coordination continues with Dominion Energy for temporary and permanent power supply.

Fairfax County

Innovation Center Metrorail Station (FY2014/FY2015-16) The facilities opened when Silver Line Phase 2 revenue service started on November 15, 2022. FY2014:92.2%
FY2015-16: 99.4%

Prince William County

North Woodbridge Mobility Improvements (FY2020-25) VDOT comments on 70% Design Plan are being addressed. Field-work and boring plans are complete. 0.0%

Route 28 Corridor Roadway Improvements - East of 234 (Manassas Bypass) (FY2015{Transportation Tuesday to update project status and next steps was held in December 13, 2022. FY205-16: 100.0%

16/FY2018-23) FY2018-23: 0.0%

No Updates in Current Cycle

Project Title (program year) | Last Update Received % Reimbursed

Arlington County

Boundary Channel Drive Interchange (FY2014) September 2022. 50.7%

Glebe Road Corridor ITS Improvements (FY2015-16) September 2022. 31.2%

City of Falls Church

West Falls Church & Joint Campus Revitalization District Multimodal November 2022. 44.4%

Transportation Project (FY2018-23)

Downtown Falls Church Multimodal Improvements (FY2020-25) November 2022. 0.0%

West Falls Church Access to Transit and Multimodal Connectivity (FY2020-25) November 2022. 0.0%

VRE

Manassas Park Station Parking expansion (FY2015-16/FY2017) October 2022. FY2015-16: 100.0%
FY2017: 41.5%

**Substantive changes: SPA appendices A/B, Project administration, Start/completion of phases, Groundbreaking/ribbon-cutting ceremonies, Public information meetings, Major engineering progress.
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