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AGENDA
Thursday, November 8, 2007

7:30 p.m.
at
Fairfax City Hall
City Council Work Session Room
10455 Armstrong Street, Room 111 A&B
Fairfax, Virginia 22030

Call 10 OF el ... e e Chairman Zimmerman
Roll Call
Approval of the Minutes of the September 27, 2007, Meeting

Action Items — Related to HB 3202 ..........ccoooiiiiiiiiiiiiie s Members of Working Groups
A. Approval of Public Outreach Materials Related to the Collection of Taxes and Fees

B. Approval of NVTA Six Year Program Process and Recommendations

C. Approval of Recommendations Regarding Office Space

D. Approval of Composition of Planning Coordination Advisory Committee

E. Approval of Membership for Technical Advisory Committee

F. Approval of Bank Contract for Lockbox and Related Services

Other Action ltems
A. Approval of FY 2009 CMAQ and RSTP Program Recommendations
B. Approval of Testimony for CTB Fall Transportation Meetings

Discussion Items

A. Method for Allocating NVTA Revenues

B. Finance Committee Alternatives

C. Review of 2008 Legislative Program Suggestions

D. 1-95/395 HOT Lanes Project; Transit and TDM Study
E. FAMPO Request for Allocation of Transit Funds

Information Iltems Juris. Agency Coord. Comm. members will be available to answer any questions
A. TIP/CLRP Development

B. TIP Amendments

C. Air Quality

Closed Session: Legal Matters Related to Implementation of HB 3202, Discussion of Existing
Litigation and Personnel Matters

Other Business
Adjournment

NEXT MEETING: December 13, 2007
Location — To be determined
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DRAFT Summary Minutes
SEPTEMBER 27, 2007

held at Northern Virginia Regional Commission
3060 Williams Drive, Suite 510
Fairfax, Virginia 22031

Members
(those present are highlighted)

William Euille (arrived at 6:30 p.m.) Mayor, City of Alexandria
Christopher Zimmerman, NVTA Chairman Arlington County Board
Robert Lederer Mayor, City of Fairfax
Gerald E. Connolly Chairman, Fairfax County Board of Supervisors
David F. Snyder City of Falls Church City Council
Scott K. York Chairman, Loudoun County Board of Supervisors
Harry J. “Hal” Parrish, Il Vice Mayor, City of Manassas
Bryan Polk Vice Mayor, City of Manassas Park
Martin Nohe, NVTA Vice Chairman Vice Chairman, Prince William Board of County Supervisors
Jeannemarie Devolites Davis (arrived at 6:40 pm) Virginia Senate, District 34
Vincent F. Callahan, Jr. (arrived at 6:30 pm) Virginia House of Delegates, District 34
Jeff Frederick Virginia House of Delegates, District 52
Judy Connally Governor’s Appointee — CTB Member
Margaret E. G. Vanderhye (arrived at 6:30 pm) Governor’s Appointee
Matthew Tucker Director, VDRPT (non-voting member)
Morteza Salehi Director, No. Va. District, VDOT (non-voting member)

Staff Present

Pam Martin Administrative Assistant

Call to Order
Chairman Zimmerman called the meeting to order at 6:00 p.m. He welcomed those in attendance.

Roll Call
The roll was called and members present or absent were noted for the record.

Approval of Minutes

Chairman Zimmerman moved approval of the minutes of the July 12, 2007 meeting. The minutes
were corrected by Ms. Connolly to indicate that her title of “The Honorable” is still appropriate. The
minutes, as amended, were approved unanimously.

Update on Implementation HB 3202

Summary of Recent Activities Relating to Implementing HB 3202. Tom Biesiadny (Chairman,
Jurisdiction and Agency Coordinating Committee) gave an overview of the memorandum stating
that Marshall defendants had filed an appeal in Richmond with the Virginia Supreme Court and
Loudoun County is also expected to file an appeal with the Supreme Court. Ellen Posner (Council
of Counsels) gave a brief description of the filings and answered questions from the NVTA
members.
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Mr. Biesiadny explained that the interview process for the Executive Director of NVTA is still
underway. A second round of interviews is scheduled for October 29.

Mr. Biesiadny stated that the Public Outreach Working Group is in the process of updating the
website and preparing a map showing the location of the initial bond projects.

Iltem 5A
Approval of Memorandum of Understanding with the Commonwealth for the Collection of Taxes
and Fees.

Motion carried unanimously.
Item 5B
Approval of Memorandum of Understanding with Jurisdictions for Collection of NVTA'’s Transients

Occupancy Tax

Vice Mayor Polk noted that the City of Manassas Park does not have a hotel/motel at the present
time and still signed the MOU to be incompliance, in case one is built in the future.

Motion carried unanimously

Item 5C
Approval of Collection Guidelines for the Seven Taxes and Fees

Kevin Greenlief (Staff Coordinator, NVTA Financial Working Group) explained that the collection of
the taxes and fees would begin on January 1, 2008. The agencies responsible for the collection
would be the Department of Motor Vehicles, Department of Tax Administration, State Police and the
Commonwealth of Virginia.

Motion carried unanimously.
Item 5D
Approval of Amendments to Memorandum of Understanding with the Commonwealth of Virginia

and Northern Virginia Regional Commission to Provide Short Term Funding to NVTA

Mr. Biesiadny explained that a grant from the State was obtained in the amount of $1 million. The
purpose of this grant was to provide NVTA with monies to pay for start-up expenses.

Motion carried unanimously.

ltem SE
Approval to Pay Outstanding Bills

Mr. Biesiadny stated that now that the NVTA approved the MOU with the Commonwealth, there are
several outstanding bills totaling $19,479 that must be paid. These bills relate to the bond
validation suit and public outreach activities.

Motion carried unanimously.
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ltem SF
Approval for Procedures to pay Future Bills, including Memorandum of Understanding with
Arlington Treasurer

Vice Chairman Nohe asked that a member of Prince William County financial staff be included in
the process. Mr. Biesiadny suggested that Chris Mantino, Director of Finance for Prince William
County, receive copies of any requests for signature. Mr. Nohe agreed.

Motion carried unanimously.

Item 5G
Approval of Schedule and call for Projects for the Initial Two Years of NVTA’s Six Year Program

Mr. Biesiadny explained that the schedule integrates the schedule and process for NVTA's Six Year
Program with the Commonwealth’s Six Year Program and the regional Transportation Improvement
Program (TIP). Since the schedule is condensed, projects for the first round of submittals will be
limited to only those projects for the first two and one-half years of NVTA’s Six year Program, so
that NVTA does not lose a full year in the implementation cycle while it fully develops its Six Year
Program procedures. Rick Canizales (Prince William County) added comments on the prioritization
process.

Motion carried unanimously.

Iltem 5H
Approval of Contracts for Incidental Financial Services

Mr. Biesiadny said that at the July 12 meeting NVTA authorized the procurement of incidental
financial services. At the time, staff was not aware that there was an existing contract with a
Council of Government rider that NVTA could use. Staff envisioned that an actual procurement
would be necessary. However, subsequently financial staff was able to find a contract with
Fauquier County that has a Council of Government rider on it. As a result, this action is something
NVTA can execute without going through a hew procurement process. This contractor will assist
Scott Kawlkarf (NVTC) and actually oversee his work with the books that there is a check and
balances until a financial consultant is hired to oversee that function. Mr. Greenlief said the contract
will be used on an as-need basis.

Motion carried unanimously.

Administrative Iltems

Item 8A

Approval of Revision to Submission Date for CMAQ and RSTP Application

Iltem 8B

Reallocation of Regional Surface Transportation Programs Funds for Arlington County and

Reallocation of Congestion mitigation and Air Quality Funds for Loudoun County

Motion on both items carried unanimously.
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Tanya Husick (DRPT) made a presentation on the transit and transportation demand management
study associated with 1-95/395 HOT Lane Project. In response to a question, Ms. Husick said that

DRPT is still studying an option for a “bus only” lane. TransUrban’s finalization of model results will
be at the end of October.

Legislative Program
Mr. Biesiadny reviewed several items that the JACC is considering for recommendation to the
NVTA for the 2008 NVTA Legislative Program.

Other Business

Mr. Tucker reported that DRPT and CSX Transportation reached an agreement on the application
of heat restrictions. He also said that the state is prepared to make significantly rail improvements
on the 1-95 corridor. To guide these improvements, DRPT is establishing an advisory committee.
He would like the Authority to participate. Vice-Chairman Nohe was selected as NVTA’s
representative.

Adjournment
Chairman Zimmerman adjourned the meeting at 7:15 p.m.



Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: Summary of Recent Activities Related to Implementing HB 3202 (Item 4.)

DATE: November 1, 2007

Since the September 27, 2007, NVTA meeting, significant additional progress has been made
toward implementing HB 3202, the Transportation Finance and Reform Act of 2007. This
memorandum summarizes the progress. The memorandum is divided into five sections that
correspond to each of the five working groups established by NV TA earlier this year.

Legal

On September 26, 2007, and September 28, 2007, respectively, the Marshall defendants (Delegate
Robert Marshall and eight individuals) and the Loudoun County Board of Supervisors filed
Petitions for Appeal with the Virginia Supreme Court seeking to overturn Arlington County Circuit
Court Judge Benjamin Kendrick’s August 28, 2007, ruling in favor of NVTA's motions related to
its bond validation suit on. NVTA’sbond counsel filed aresponse on October 5, 2007, and the
Commonwealth of Virginiafiled aresponse on October 10, 2007. Also on October 10, 2007,
NVTA’s bond counsel and the Commonwealth filed a Joint Motion to Expedite Consideration of
Appeal. To date, the Supreme Court has yet to act on either the Motion to Expedite or the Petitions
for Appeal.

Separately, the case filed by the Marshall defendants and othersin the Richmond Circuit Court
against the Commonwealth, the Governor, the Attorney General, NVTA and the Hampton Roads
Transportation Authority which challenges the constitutionality of various aspects of HB 3202,
including the authority for NV TA to levee the regional taxes and fees, appears to be on hold
pending the Virginia Supreme Court’s action. NVTA'’s counsel filed responsive pleadings asking
the Couth to dismiss those claims aready resolved in the Arlington case and to dismiss NVTA from
the remaining claims which have no relevance to the fees and taxes authorized under HB 3202. The
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Commonwealth and other defendants have aso filed pleadings asking for dismissal. The Richmond
court has not scheduled a hearing on any issues.

NVTA’s counsel has asked the Supreme Court to address the appeal as quickly as possible. An
appeal in the Supreme Court of Virginiais atwo-step process, however. Thefirst step isfor the
Court to determine whether to grant an appeal, and the second step is to actually hear the appeal.
Typically, it takes approximately one year for the Court to complete both stages of the process.
In NVTA’s case, bond counsel believes there are several reasons why the process will be
substantially shorter than the typical process, but bond counsel is not able to predict with
confidence when the Supreme Court will issueitsfinal decision.

On November 1, 2007, bond counsel receive word that the Virginia Supreme Court has placed the
L oudoun County appeal on the docket for the Court’ s January session.

Financial

Based on NV TA's actions on September 27, 2007, an amendment to NVTA'’ s existing contract with
the Commonwealth and the Northern Virginia Regional Commission has been executed to facilitate
the Commonweal th making up to $1.0 million in initial short-term funding for operating expenses

availableto NVTA. Theinitial $50,000 has been received and all outstanding bills have been paid.

In addition, NVTA has executed memorandum of understanding (MOU) with eight of the nine
Northern Virginiajurisdictions for collection of the transient occupancy tax. Financial Working
Group staff isworking on MOUs with two towns that collect their own transient occupancy tax.
The Commonwealth of Virginia has executed the MOU to collect, or assist with collecting, five of
the seven taxes and feeson NVTA’s behalf. These five are: theinitial registration fee, the annual
registration fee, the safety inspection fee, the motor vehicle rental fee and the sales tax on auto
repairs. Four of five Clerks of Courts have sent lettersto NV TA indicating that they are prepared to
collect the congestion relief fee (grantor'stax) on NVTA’s behalf.

The Financial Working Group met on October 23, 2007, to continue discussing bond policy
recommendations; procedures for allocating NV TA revenues and options for an NVTA Finance
Committee.

Organizational

A second level of interviews for the NVTA Executive Director position was conducted on October
28, 2007. The status of this process will be discussed at NVTA’s November 8, 2007, meeting. A
subcommittee has investigated a variety of optionsfor NVTA office space and meeting locations.
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The Organizational Working Group has a so prepared recommendations for appointments to
NVTA’s Technical Advisory Committee, based on nominations received from jurisdictions and
others. The Working Group is also working to facilitate final recommendations for the charge and
composition of the Planning Coordination Advisory Committee.

Public Outreach

The Public Outreach Working Group has prepared recommendations for brochures and other
collateral materials to explain each of the various taxes and fees to those who will be expected to
pay the taxes and fees, as well as those who will be collecting them. The Working Group also
developed arecommended change to NV TA public participation policy guidelines, as well as letter
head and business card recommendations. In addition, the Working Group has prepared a
recommendation for web hosting and email services.

Project |mplementation

Per the recommendations of the NVTA's Project Implementation Working Group, approved by
NVTA on June 6, 2007, the Jurisdiction and Agency Coordinating Committee (formerly the Interim
Technical Committee) established three subcommittees to prepare recommendations for an NVTA
Six year program, project prioritization, and project development. The focus of the discussions was
developing a schedule and process for NVTA's Six Y ear Program, including coordination with the
Commonwealth's Six Y ear Program and the regional Transportation Improvement Program (T1P);
refining project prioritization approved by NVTA as part of TransAction 2030, including projects
that arein the existing TIP and Constrained Long Range Plan (CLRP); and identifying
organizations and methods for implementing NV TA funded projects, aswell as atemplate
agreement for project implementation.

Council of Counsels members, working group members, Jurisdiction and Agency Coordinating
Committee members and | will be available at the November 8, 2007, NVTA meeting to answer
guestions.

Cc: Members, NVTA Jurisdiction and Agency Committee
Members, NVTA Working Groups
Members, Council of Counsels
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Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM
TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority
SUBJECT: Public Outreach Working Group (POWG) recommendations (Agenda ltem 4.A.)

DATE: November 1, 2007

Recommendations

The Public Outreach Working Group (POWG) and the Jurisdiction and Agency Coordinating
Committee (JACC) recommend that NV TA approve the following actionsrelated to NVTA’s
public outreach efforts:

e Approve Informational Brochures related to the taxes and fees approved by NVTA on July
12, 2007;
e Approvenew NVTA Letterhead and business card format.

Background

1. Informational Brochures have been designed to educate both businesses and the public
about the seven taxes and fees approved by NVTA on July 12, 2007. These will be posted
in PDF format on the NVTA web site for downloading and can also be printed and
distributed. Copies of the brochures will be available at the November 8, 2007, meeting for
review. Draftsare available for review at the links below; however, please note that staff is
still working to finalize the text. These draft brochures should not be distributed yet.




Mr. Christopher Zimmerman, Chairman

Members, Northern Virginia Transportation Authority
Page Two

November 1, 2007

http://www.thenovaauthority.org/PDFs/Brochures/Grantor.pdf

http://www.thenovaauthority.org/PDFs/Brochures/Inspection.pdf

http://www.thenovaauthority.org/PDFs/Brochures/Regional.pdf

http://www.thenovaauthority.org/PDFs/Brochures/Rental.pdf

http://www.thenovaauthority.org/PDFs/Brochures/Repair.pdf

http://www.thenovaauthority.org/PDFs/Brochures/Transient.pdf

http://www.thenovaauthority.org/PDFs/Brochures/Vehicle.pdf

2. NVTA Letterhead and business card format. Staff has designed new letterhead and
business cardsfor NVTA. Copies are attached.

Public Outreach Working Group members, Jurisdiction and Agency Coordinating Committee
members and | will be available at the November 8, 2007, NVTA meeting to answer questions.

Cc: Members, NVTA Jurisdiction and Agency Committee
Members, NVTA Working Groups
Members, Council of Counsels
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TO:

FROM

4.B.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: Findings and Recommendations of JACC Subcommittees onthe NVTA Six Year

DATE:

Plan, Project Prioritization, and Project Development (Agendaltem 4.B.)

November 1, 2007

This memo will communicate the general background and recommendations of three sub-
committees formed by the Jurisdictional Agency Coordinating Committee to address the tasks
assigned at the June 6, 2007 NVTA meeting. The full report of each subcommitteeisincluded in
the attached document. Additional backup and support information isincluded as attachments to
the report.

. NV

Recom

TA Six-Year Plan Subcommittee (beginning on Page 1)

mendations

1.

NVTA should annually develop a schedule for project submittals in coordination with the
Commonwealth Transportation Board' s Six Y ear Plan and the Transportation Planning Board' s
CLRP/TIP.

Annualy NVTA should releasea” Call for Projects’ which would include acurrent application,
timeline, prioritization matrix and appropriate guidance.

Thefirst call for projects should be for projects to be implemented through FY 2010. Until the
NVTA has first hand experience on the cash flow generated by the new taxes and the cash
outlay required by projectsthe Six Y ear Plan Subcommittee was apprehensive about committing
funds to projects so far into the future. Additional project years will be added in subsequent
years call for projects.

The Six Year Plan Subcommittee is recommending that there be jurisdictional equity over the
entire Six Y ear Plan rather than each individual year. Thiswill allow moreflexibility in funding
(e.g. instead of funding a project to gain jurisdictional equity that will not need or usethe funds
for several years the funding can be used on a project that has an immediate need).

Mr. Christopher Zimmerman, Chairman
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10.

11.

The NV TA should consider the acquisition of sometype of softwarethat will track total project
costs, broken down by phase (e.g. Preliminary Engineering and Utilities Relocation, Right of
Way Acquisition, and Construction), what year the funding for each phase would be needed,
and would allow project coststo be updated accounting for the prevailing market, inflation, and
other factors.

NVTA’s Six Year Plan should be financially constrained and match anticipated funding.
Projects submitted must have jurisdictional support. This can take the form of aresolution or
County Board or City Council information item or action item. If an agency or other group is
submitting a project, jurisdictional support is aso needed from the jurisdiction in which the
project will be implemented.

L ocal component projects (40% that goes back to the jurisdictions) should be shown in the Six
Year Plan for information only in a separate section. The Six Year Plan Subcommittee is
recommending that this be implemented in the following year so that the first Plan would only
include the NVTA projects.

Request VDOT make aprogramming changeto their project tracking softwareto allow aproject
number beginning with an“N”. Projectsusing NV TA funding would be so denoted and would
be easily identified in VDOT's Six Y ear Improvement Plan.

There should be coordination with the NV TA Technical Advisory Committee and the PCAC on
review of the project submittals.

There was some sentiment among the subcommittee members of changing the name of the Six
Y ear Plan to something else, but there were not any viable suggestions.

I1. Project Prioritization Subcommittee (beginning on page 4)

Recommendations

1.

As part of the TransAction 2030 Plan (2030 Plan), the Northern Virginia Transportation
Authority (NVTA) adopted 19 project-based evaluation criteriato assess the degree to which
specific projects are compatible with the planning goals of the 2030 Plan. The committee
recommendsthat these project eval uation criteriabe used, in the modified format as approved at
the September 27 NV TA meeting, to identify a“short term” project priority list for thefirst two
and a half years of the NVTA’s Six-Y ear Program.

In order to meet the goal of clearing the backlog of projects, the committee recommendsthat the
completion of partially funded projects be given priority for inclusion in the Program.

The committee recognizes that the prioritization of projects will be a work in progress and
recommendsthat |essons |earned from the processis continually reviewed and that it be refined
as required to meet the needs of the overall program. Refinements might include modifying
criteria, adopting additional criteria, or deleting criteria.

Mr. Christopher Zimmerman, Chairman
Members, Northern Virginia Transportation Authority
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I11. Project Development Subcommittee (beginning on page 9)

Recommendations

1.

It is recommended that the Project Development Subcommittee continue to work with other
committees and working groups such as the Six-Year Program and Project Prioritization
subcommittees and the Financial and Legal Working Groups to help in determining efficient

methods of moving projects forward once implementation has began.

The subcommittee should continue to work on ongoing items so that additional

recommendations can be submitted for consideration.

Background

At its June 6, 2007 meeting the Northern Virginia Transportation Authority approved several
recommendations of the Project |mplementation Working Group including:

“Task the Interim Technical Committee to recommend a six-year project
implementation program not later than November 1, 2007. Such program will
identify projects and phases to be initiated in each year of the program, along with
estimated funding requirements, source of funding (NVTA funds, state funds, bond
funds, local funds, PPTA).”

“Task the Interim Technical Committee as part of developing the aforementioned
program to develop a prioritization process and provide a recommendation by
November 1, 2007. This prioritization process should be capable of objectively
rating projects submitted to the NVTA for regional funding.”

“Task the Interim Technical Committee to recommend, by November 1, 2007, a
general project development process that can be tailored to specific projects. The
process should include general considerations regarding the choice of project
implementation methods (consultant, design-build, local jurisdiction staff, VDOT,
DRPT, regional agency, PPTA, etc.) as well as requirements for design reviews,
environmental reviews, permits, consultant selection, right-of-way acquisition and
utility relocation, maintenance of traffic, public outreach, and project document
archiving.”

Mr. Christopher Zimmerman, Chairman
Members, Northern Virginia Transportation Authority
Page Four
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Asaresult of these assigned tasks, the Jurisdiction and Agency Coordinating Committee (formerly the
Interim Technical Committee) formed three subcommittees at the end of June: the Six-Year Plan
Subcommittee, the Project Prioritization Subcommittee, and the Project Development Subcommittee.

Jurisdiction and Agency Coordinating Committee members and | will be available at the November
8, 2007, NVTA meeting to answer gquestions.

Cc: Members, NVTA Jurisdiction and Agency Committee
Members, NVTA Working Groups
Members, Council of Counsels



Northern Virginia Transportation Authority
SIX YEAR PLAN SUBCOMMITTEE

Background

Atits June 6, 2007 meeting the Northern Virginia Transportation Authority approved several
recommendations of the Project Implementation Working Group. One being,

“Task the Interim Technical Committee to recommend a six-year project
implementation program not later than November 1, 2007. Such program will
identify projects and phases to be initiated in each year of the program, along with
estimated funding requirements, source of funding (NVTA funds, state funds, bond
funds, local funds, PPTA)... The Working Group recommends that this Six Year
Program be coordinated annually with the Commonwealth Transportation Board.”

At the end of June the Jurisdiction and Agency Coordinating Committee (formerly the Interim
Technical Committee) formed the Six-Y ear Plan Subcommittee.

Work to Date

The Six Y ear Plan Subcommittee has met four times, July 23, August 13, September 11 and October 2.
The first meeting was devoted to discussing/brainstorming about what i ssues needed to be considered
when developing asix year plan.

Jennifer DeBruhl, VDOT, gave a power point presentation at our second meeting on the proposed
streamlining of the VDOT SYIP, STIP and TIP process and the remainder of the meeting was used to
resolve some of the issuesidentified in the first meeting.

Our third meeting was a joint meeting with the Prioritization subcommittee at which Jamie Brown-
Porter, VDOT Programming Division, gave an informative power point presentation on SYIP/STIP
process. Jamiekindly added important VDOT dates to our project schedule so that NVTA could bein
sync with the VDOT process.

The fourth meeting was also ajoint meeting with the Prioritization Subcommittee and was devoted to
our review of thework products to date and our report to the Project I mplementation Working Group.
The work products are listed below:

1. Developed aproject submittal schedulethat coordinated with VDOT’ s Six Y ear Improvement
Planand TPB’s TIP/CLRP. Thistimeline guaranteesthat any new project submitted would be
part of TPB’s current round of conformity analysis (if needed) and therefore would not be
delayed from implementation until next year’'s conformity analysis. The proposed scheduleis
attached. (Attachment 1)

2. Prepared a project submittal form. Thisform is similar to that being used for CMAQ/RSTP
applications and captures information needed by both TPB and VDOT. The proposed project
submittal form is attached. (Attachment I1)



Recommendations

1.

N o

10.

11.

NVTA should annually develop a schedule for project submittals in coordination with the
Commonwealth Transportation Board' s Six Y ear Plan and the Transportation Planning Board' s
CLRP/TIP.

Annually NVTA should releasea” Call for Projects’ which would include acurrent application,
timeline, prioritization matrix and appropriate guidance.

Thefirst call for projects should be for projectsto be implemented through FY 2010. Until the
NVTA has first hand experience on the cash flow generated by the new taxes and the cash
outlay required by projectsthe Six Y ear Plan Subcommittee was apprehensive about committing
funds to projects so far into the future. Additional project years will be added in subsequent
years call for projects.

The Six Y ear Plan Subcommittee is recommending that there be jurisdictional equity over the
entire Six Y ear Plan rather than each individual year. Thiswill allow moreflexibility infunding
(e.0. instead of funding a project to gainjurisdictional equity that will not need or use the funds
for several years the funding can be used on a project that has an immediate need).

The NV TA should consider the acquisition of sometype of softwarethat will track total project
costs, broken down by phase (e.g. Preliminary Engineering and Utilities Relocation, Right of
Way Acquisition, and Construction), what year the funding for each phase would be needed,
and would allow project coststo be updated accounting for the prevailing market, inflation, and
other factors.

NVTA’s Six Year Plan should be financially constrained and match anticipated funding.
Projects submitted must have jurisdictional support. This can take the form of aresolution or
County Board or City Council information item or action item. If an agency or other group is
submitting a project, jurisdictional support is aso needed from the jurisdiction in which the
project will be implemented.

L ocal component projects (40% that goes back to the jurisdictions) should be shown in the Six
Year Plan for information only in a separate section. The Six Year Plan Subcommittee is
recommending that this be implemented in the following year so that the first Plan would only
include the NVTA projects.

Request VDOT make aprogramming changeto their project tracking softwareto allow aproject
number beginning withan“N”. Projectsusing NV TA funding would be so denoted and would
be easily identified in VDOT’ s Six Y ear Improvement Plan.

There should be coordination withthe NVTA Technical Advisory Committee andthe PCAC on
review of the project submittals.

There was some sentiment among the subcommittee members of changing the name of the Six
Y ear Plan to something else, but there were not any viable suggestions.

Next Steps

1.
2.

3.

Develop a process for amending the costs and schedules of projectsin the Six Y ear Plan.
After receipt, evaluation, and prioritization of the project submittals prepare thefirst Six Y ear
Plan for review by the NVTA and the public.

Evaluation of the process will be ongoing and after the first Six Year Plan is approved
recommendations will be made on improvements.

Membership
A list of individuals attending the various Six Year Plan Subcommittee meetings is attached
(Attachment 111).



Northern Virginia Transportation Authority
Project Prioritization Report

Preface

As part of the TransAction 2030 Plan (2030 Plan), the Northern Virginia Transportation Authority
(NVTA) adopted 19 project-based evaluation criteria to assess the degree to which specific projects
are compatible with the planning goals of the 2030 Plan. These project evaluation criteriawill be
used to identify a“short term” project priority list for the first two and a half years of the NVTA’s
Six-Y ear Program (the Program).

It should be noted that this report is only afirst step in the process that the NVTA will usein project
prioritization and selection. The criteria should be continually refined asthe NVTA and its
committees move forward with the project development process. It isthe objective of this sub-
committee to further revise the project prioritization criteriato develop afull Six-Y ear Program for
NVTA approval.

Synopsis of Sub-Committee Work

The project prioritization sub-committee was formed by the Jurisdictional and Agency Coordinating
Committee (JACC) to begin to implement actions approved by the NVTA at its July 12" meeting
through resolution #18-08. The committee met several times over the past four months in the
attempt to gain consensus and give recommendations on the prioritization of projects submitted for
inclusion in the Program. These recommendations are included in this report for the Project
Implementation Working Group, the JACC, and the NVTA.

Goals of the Project Prioritization Sub-Committee

The project prioritization sub-committee was charged with formulating a process to prioritize
construction and implementation of transportation projects and improvements for jurisdictionsin
Northern Virginia. In order to meet the goal of clearing the backlog of projects, the sub-committee
recommends that the completion of partially funded projects be given priority for inclusion in the
Program.

The prioritization sub-committee agreed to use the previously adopted project-based evaluation
criteria (as approved per the TransAction 2030 Plan). Minor revisions were made to the criteria by
the sub-committee, which were subsequently approved by the NVTA on September 27, 2007 (see
attachment 1). In addition to the project criteria, the committee recommends that project
sponsors/submitters consider the following when submitting project requests, as these questions are
included in the funding requests applications (see attachment 2):

e Does the project reduce congestion, improve auto and pedestrian safety and/or improve
transit service and capacity?

e |stheproject “ready to go,” to the greatest extent possible, with funding being the primary
obstacle to moving to the next phase (right of way or construction).

e Istheproject included in the region’s Constrained Long Range Plan (CLRP) and NVTA'’s
TransAction 2030 Regional Transportation Plan, specifically, or are consistent with the
plan.



e Doesit have (or will have before funding is available) resources available to implement the
project when funding is provided.

e Isthe project a short-term priority of the jurisdiction(s)? Many projects should already be
partially funded in the Commonwealth’s Six Y ear Program or by individual jurisdictions or
agencies. In general, the funding from thisinitial NVTA Six Y ear Program should allow
projects to be fully funded and implemented in a shorter timeframe than previously
anticipated.

e |sthe project submission form complete? Does the form include jurisdictional support and
prioritization information?

Submitters should also recognize that NV TA has consistently sought to achieve a balance between
modes when funding projects. The Six Y ear Program should include an equal balance in modes.
Although it may not be demonstrated during the two and a half years of the initial Program, the
modal balance should be achieved during the long-term life of the Program.

Project Categorization

Projects submitted for inclusion into the Six Y ear Program will be placed into the following four
categories:

Transit

Highway
Bicycle/Pedestrian
Multi-Modal

The transit, highway and bike/pedestrian categories are categories used in the 2030 Plan and on
previous project funding submittal forms. However, the sub-committee recommends that a multi-
modal category be added to further identify projects that create multi-modal choices for travelers.
Multi-modal projects can include road improvements that have a bike/pedestrian and/or transit
components that are equally needed and make it primarily multi-modal in nature. All of the other
project categories were identified and analyzed in the TransAction 2030 Plan. The definitions of
these project categories are also stated in the project criteria as approved via the TransAction 2030
Plan (See Attachment V).

Pre-Project Prioritization Issues

The issues referenced below were identified during the process of determining how the project
prioritization criteriawould be implemented during the first two and a half years of the Six Y ear
Program.

New Projects

For the purposes of the initial two and a half years of the Program, the committee determined that
new projects are those that are not currently in the Transportation |mprovement Program (T1P) and
CLRP (as necessary).

As such, these projects have not been modeled for their impacts on air quality and have not been
included in conformity determination, which may delay project implementation and completion.
However, the committee is in support of new projects being submitted during this process.

Total Project Cost Limit



Given that the estimated funding amount during the first few years of the Program is not guaranteed
at this time, the sub-committee recommends that no new projects be submitted with atotal cost of
$50 million or more. A project submitted for this amount could consume the estimated funding
allocation during the life of the Program. The committee also recommends using current year
dollars to determine project costs estimates, with an escalator to year of construction. Thiswill
reduce the likelihood of project sponsors amending projects due to project escalation.

Segmented Projects

The sub-committee recommends that segmented projects should be ranked on their own merits. |If
several segments of the project are submitted, the segment should be across the corridor to prevent
the peace-meal approach to completing such projects.

Modal Comparison

The sub-committee recommends that the NV TA should continue to prioritize projects within
modes, using the project evaluation criteria (e.g. transit vs. transit projects and highway vs. highway
projects).

Multi-jurisdictional Projects

The sub-committee recommends that projects that cross more than one jurisdiction have
jurisdictional support by the governing body of each jurisdiction in which the project traverses.
This support should be demonstrated viaformal action by the governing body of each agency.

Federal Process

Project sponsors/submitters should note that all projects on federal routes must adhere to the federal
processes regardless of funding source. While the sub-committee does not discourage the
submission of projects that must adhere to federal guidelines, the project sponsor/submitter should
be aware that projects of this nature may take longer to complete.

Federal Environmental Review Process

It is the recommendation of the sub-committee that projects that have not completed the National
Environmental Protection Act (NEPA) process should not be submitted for construction. Again,
one of the main goals of the first few years of the Six Y ear Program is to clear the backlog of
projects. Projects submitted for construction which has not undergone the NEPA process will likely
take longer to complete and will tie up funding for projects that could otherwise advance.

Federal Regional Funding (CMAQ & RSTP)

Although projects being submitted for regional funding, through the Federa CMAQ/RSTP funding
process, will not impact the first few years of the Program, the sub-committee will need to
determine how these projects should be coordinated in subsequent years. At this point, discussions
continue regarding whether these projects should be ranked with projects submitted for NVTA
funding or if they should be included as a separate section of the Program. The committee will
continue to discuss thisissue and will have future recommendations on the subject.

Project Prioritization Process
As previoudly stated, it isthe goal of the committee to clear the backlog of projects currently in a
programming document. Asaresult, existing projects will be looked at favorably during the first

few years of the Program. However, new projects will continue to be considered.

When ranking these projects the NV TA should consider the phase being requested for funding, as



well as the proposed project completion date. These two factors may better determineif a
recommended project could be completed during the short-term life of the Program.

Prior to submittal, project sponsors/submitters will be required to rank their projects based upon
jurisdictional priority. After the project submission deadline, the JACC and NV TA should rank all
projects according to the following: (1) conformance with the local comprehensive plan and/or the
TransAction 2030 Plan, (2) consistency with the project evaluation criteria, (3) whether previous
funding has been allocated to the project and the phase in which funding is being requested. Upon
reviewing and ranking projects accordingly, the committee will make its project recommendations
to the Jurisdictional Agency Coordinating Committee (JACC). The JACC will then review the
project submissions and prioritization matrix forms (see attachment 3) to make any revisions or
changes prior to informing to the Planning Coordination Advisory Committee (PCAC) and the
Technical Advisory Committee (TAC) of its recommendations.

In addition to conformance with the prioritization criteria, all projects will be evaluated based on
the HB 3202 equity review to further ensure that submitted projects are in conformance with the
legidation.

The JACC will coordinate with the Virginia Department of Transportation as well asthe Virginia
Department of Rail and Public Transportation to avoid the duplication of projects and funding.
Once the JACC informs the PCAC and TAC of its recommendations, these committees will make
project priority recommendations to the NVTA, which will ultimately result in the approval of the
Program.

Overall Recommendations and Next Steps

The prioritization of projectsisawork in progress. During this“Call for Projects’” (Attachment V)
cycle, the committee will take the lessons learned from this exercise to further refine the project
criteriaasthe Six Year Program is updated and revised on ayearly basis.

Furthermore, the sub-committee will continue to address issues identified in the prioritizing projects
for future programs. These recommendations may include additional criteria or refinement of the
adopted project prioritization criteria.



Northern Virginia Transportation Authority
Project Development Subcommittee Report

Thisistheinitia report from the Project Implementation Subcommittee on its activity toward
developing arecommended project implementation process for consideration by the members of the
NVTA. Thereis much work still on-going and we expect to provide you additional status reports
and recommendations.

Charge to subcommittee. At its meeting on June 6, 2007, the NV TA accepted the recommendations
of the Project Implementation Working Group, one of which was that a project development
process should be developed for NVTA use. To accomplish that, a subcommittee was formed,
comprised of members from the Jurisdictional and Agency Coordinating Committee (JACC,
formerly called the Interim Technical Committee). The specific recommendation guiding the work
of this subcommitteeis:

Task the Interim Technical Committee to recommend, by November 1, 2007, a general
project development process that can be tailored to specific projects. The process should
include general considerations regarding the choice of project implementation methods
(consultant, design-build, local jurisdiction staff, VDOT, DRPT, regional agency, PPTA,
etc.) as well as requirements for design reviews, environmental reviews, permits, consultant
selection, right-of-way acquisition and utility relocation, maintenance of traffic, public
outreach, and project document archiving.

Subcommittee meetings. The subcommittee has met four times to date. Subcommittee members
brainstormed and developed an initial listing of jurisdictions and agencies capable of implementing
projects, and refined the list based on coordination with the individual jurisdictions and agencies
(Enclosure 1). The group also discussed a project implementation process that could be used by the
NVTA and organized the process into an outline format, with identified tasks / actions listed
generally in achronological sequence that a project might follow (Enclosure 2). Recognizing that
no one project implementation approach will be appropriate for al projects, the subcommittee
members identified various approaches for project implementation that might be considered by the
NVTA and included these in the project implementation process. Additionally, the subcommittee
explored less-commonly used approaches (such as alternative project delivery methods) and
received Power Point presentations from VDOT and Prince William County staff on their
experience with such methods. These presentations are Enclosures 3 and 4. A sample project
status report form (Enclosure 5) was also developed so that project implementers can keep NVTA
members apprised of project progress. Thisform may also be useful for NVTA use in making its
annual report to the General Assembly concerning the NVTA’ s annual activities. The NVTA may
desire to execute a master project management agreement (* super agreement”) with all its member
jurisdictions and agencies to outline general project implementation responsibilities. Such an
overall agreement (atopical outlineis at Enclosure 6) will likely be tailored to individual project
requirements via an addendum to the master agreement. The subcommittee members appreciate the
advice and guidance provided by the Council of Counselsin identifying topics that should be
addressed in the master agreement. The subcommittee members are listed on Enclosure 7.

On-going work. Work is continuing in order to finalize the jurisdiction / agency project
implementation capability matrix, the recommended project development process (and develop a
flow chart to illustrate that process), and a recommended project management agreement for use
between the NVTA and individual agencies/ jurisdictions for project management. The



subcommittee is working with transit agencies to develop an outline of tasks specific to transit
project development and implementation. Work is aso on-going to develop an overall project
implementation process outline which might form the basis for a future project implementation
handbook for use by NVTA staff and agencies/ jurisdictions.

Coordination with other committees and subcommittees. Coordination is continuing with the Six
Y ear Program and Project Prioritization subcommittees. Coordination will continue with the
Financial and Legal Working Groups for the review of any proposed master project management
agreement.

Recommendations. Unless the Project Development Working Group desires that this subcommittee
work on different or additional items, it is recommended that the subcommittee continue working
on the items currently on-going so that products may be submitted for consideration by the Project
Development Working Group and the NVTA.




Name

Tamara Ashby
Tom Culpepper
Jim Maslanka
Nichalos Gardner
Tanya Husick
Chip Badger
Alex Verzosa

Dan Southworth
Jay Guy

Mike Lake

Tom Biesiadny
Barbara Reese
Rick Taube
Monica Backmon
Rick Canizales
Betsy Massie
Anthony Foster
Calvin Grow
Jamie Brown-Porter
Robert Moore
Jennifer Debruhl
John Barr

Bob McDonald
Kanti Srikanth
Morteza Salehi
Bill Cuttler
Joanne Sorenson
Christine Hoeffner
Wendy Jia

Staff Involved In Preparing Project Implementation Recommendations

Jurisdiction / Company

Arlington County

City of Alexandria

City of Alexandria

City of Manassas

DRPT

DRPT

Fairfax City

Fairfax County

Fairfax County

Fairfax County

Fairfax County
Governor’s office
NVTC

Prince William County
Prince William County
PRTC

PRTC

Town of Leesburg
VDOT

VDOT — NOVA District
VDOT

VDOT — NOVA District
VDOT —NOVA District
VDOT — NOVA District
VDOT — NOVA District
VDOT — NOVA District
VDOT — NOVA District
VRE

WMATA



Attachment |

Northern Virginia Transportation Authority
Proposed Schedule for the FY 2008 - 2010 Program of Projects

September 19, 2007:
September 27, 2007:

October 1, 2007:

October 17, 2007:

November 8, 2007:

November 9, 2007
with

November 13, 2007:

November 26-30, 2007:

November 29, 2007:

December 2007:

December 6, 2007:

December 13, 2007:

TPB Reviews Draft Call for Projects

NVTA Issues Call for Projects

Begin Federal Fiscal year — 2008

VDOT begins preparation of obligation information for
MPO FYQ9 TIPs (non-attainment areas first)

TPB Releases Final Call for Projects-- Transportation
Agencies Begin Submitting Project Information through
On-Line Database

NVTA approves Six Year Plan Process, Project
Prioritization and Project Development

Project Submissions for FY 2009 and 2010 due
prioritization matrix
CTB’s — Fall Transportation Public Hearing in No. Va.

Possible meeting dates for VDOT, Jurisdictions,
Agencies, etc to meet and discuss project list

JACC reviews Draft Program of Projects
VDOT provides project lists with phase starts to MPOs

Review of Projects and Procedures with NVTA
Technical Advisory Committee and Planning
Coordination Advisory Committee

Draft Six Year Program to NVTA
NVTA reviews draft Program of Projects and Releases
Program for Public Comment

VDOT provides obligation information to non-attainment
MPOs for TIPs



December 27, 2007:

January 11, 2008:

January 10, 2008:

January 16, 2008:

February 20, 2008:

March 20, 2008:

May 15, 2008:
May 21, 2008:
June 12, 2008:

July 16, 2008:

September 2008:

October 1, 2008

VDOT provides annual list of obligations for public
release

DEADLINE: Transportation Agencies Complete On-Line
Project Submissions for MPO TIP

NVTA Holds Public Hearing, Reviews Public
Comments and Will be Asked to Approve Program of
Projects

TPB Briefed on Project Submissions and Draft Scope of
Work and Releases for Public Comment

TPB reviews Public Comments and is asked to
Approve Project Submissions for FY09-14 TIP and Plan
and draft Scope of Work

VDOT presents draft FY09-14 SYIP to CTB
Public Hearings on draft FY09-14 SYIP at end of March

FY09-14 SYIP adopted by the CTB

TPB Receives Status Report on Conformity Assessment
TPB releases Conformity Assessment for Public Comment
TPB Reviews Public Comments and Adopts Plan, FY09-14
TIP, and Conformity Assessment

State Transportation Improvement Program (STIP)
submitted to FHWA/FTA for approval

FHWA/FTA approval of STIP.

Begin Federal Fiscal Year 2009



Attachment 11

FY 09 NVTA FUNDING REQUEST FORM

FY 2009 - 2013

1. BACKGROUND:

1.1. Project Title

1.2. Agency/ Jurisdiction Submitting Project:

1.3. Submitter’s Name and Phone Number:

1.4. Implementing Agency/ Jurisdiction:

1.5. Implementer’s Point of Contact:

1.6. Project Website (if there is one)

1.7. Submitter’s Priority: #__ of __ total projects submitted

1.8 Project Description:

2. PROJECT INFORMATION

2.1. UPC# (If existing project)

2.2. COG’s Project ID:

2.3. Other Identifying Numbers (Please list type)

2.4. Jurisdiction where project is located:

2.5. Project Location/Limits:

2.6. Type of Project/Action:

a Roadway Project (Describe i.e. New roadway, widening, shoulder,
Intersection, Bridge, Realignment, Turn Lane)

b. ITS Project (Describe i.e. Signals, TV monitors)

C. Transit Project (Describe i.e. Buses, Station improvements, Park & Ride
lot)




d. Bicycle & Pedestrian Project (Describe i.e. Sidewalks, Bike trail, Bike

lockers)

e Study (Describe i.e. Transit Study, Park & Ride Study, Traffic Signal System
Study)

f. Multimodal (Describe):

2.7. Does Project include Bicycle/Pedestrian Accommodations? (select one below)
Primarily a bike/ped project
Bike/ Ped accommodations included
No Bike/Ped accommodations included

3. EEDERALJ/STATE DOCUMENTATION

3.1. Air Quality Analysis: Required Not Required If
required, are quantification of benefits included with this application? Yes
No

3.2. Project Status: (Select as many as appropriate)
____New Project
____Continuation of Existing Local Project

____Continuation of Federally funded project; was in Previous TIP, proceeding as
scheduled

___ Continuation of Federally funded project; was in Previous TIP, delayed or
reprogrammed

____Continuation of State project, in SYIP

3.3. Environmental Review:

Type: (select one) Status: (select one)
Not applicable Proposed for prep
Preliminary categorical exclusion Under prep.

Categorical exclusion Under review



_____ Draft Environmental Assessment Approved
Environmental Assessment

_____Finding of No Significant Impact
Draft Environmental Impact Statement
Final Environmental Impact Statement

4F Determination of Environmental Impact on Parkland

4. EINANCIAL/SCHEDULING INFORMATION

4.1. Project Finances:
4.1.1. Preliminary Cost Estimate
4.1.2. Source of Estimate
4.1.3. Amount Requested in this Application

4.2. Please provide your cost estimates by phase in the appropriate table below.

Table 1: Cost Estimates by Year for Construction Projects

Total FY FY FY FY FY FY
Project | 2009 2010 2011 2012 2013 | 2014
Cost

Design/PE/

Environmental

ROW

Acquisition/

Utility Relocation




Construction

Table 2: Cost Estimates for Non-Construction Projects

Total FY FY FY FY FY FY
Project | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
Cost

Study Cost

Acquisition

Operating Costs

4.3. Please list all current and projected funding sources with the amount:

o M L DpoE




5. PLANNING CONSIDERATIONS

5.1. Included in: Primary SYIP Secondary SYIP Urban SYIP
MPO TIP State STIP Locality’s Comprehensive Plan
5.2. Is the project included in TransAction 2030?
Yes, specifically included in transaction 2030
Yes, included as part of a larger project, group of projects or category

No, project not included but it is still a jurisdiction/agency priority. Will be
considered in TransAction 2030 Update when project list is reviewed.

Form Completed by Date:
Attachments:
e Evidence of approval of the governing body (Required)
e Prioritization Matrix (Required)
e TIP sheet (Optional)
e Other (Please list)




Attachment IV
PROJECT CRITERIA

Activity Center Connections

Projects that improve connections between multiple activity centers as defined by the TransAction 2030 Plan. This

criterion will be revisited with the TransAction 2030 Plan update.

Full moon Improves connectivity between three or more activity centers
Half moon Improves connectivity between two activity centers
Empty moon Improves connectivity to one activity center only

Multimodal Choices

Projects that create multimodal choices for travelers. Modes include travel by car, train, bus, bicycle or on foot.

Full moon Adds new mode or extension of existing mode to corridor
Half moon Major service improvement to existing mode in corridor
Empty moon Minor service improvement to existing mode in corridor

Major service improvements could include:

1. Roadway widening

2 Multiple grade separations along one roadway

3. Widening of High Occupancy Vehicle (HOV lanes)

4 Transit service improvements such as increased frequency and other capacity improvements to an

existing line

5. Addition of park-and-ride lots
6. Enhancements to existing Intelligent Transportation Systems (ITS)
7. Construction of bicycle or pedestrian trails

Minor service improvements could include:

1. Expansion of park-and-ride lot

2 Intersection/interchange reconstruction
3. Grade separation of existing intersections
4 Access and parking improvements

Person Throughput

Projects that provide for increased person-capacity within a corridor, with the goal of moving the most people, rather
than vehicles.

Full moon Project significantly increases corridor person throughput



Half moon Project has minor effect on corridor person throughput

Empty moon No effect on corridor person throughput

Intermodal Connections (i.e., between existing modes)

Projects that provide enhanced connections among modes (auto, bus, rail, bicycle, walking).

Full moon Adds new intermodal connection
Half moon Improves existing intermodal connection
Empty moon No effect on intermodal connection

Management and Operations — Technology

Projects that improve the management and operation of existing facilities through technology applications.

Project improves technological management and operations

Full moon o . -
of an existing transportation facility
M EE Project improyes technolpgjcal managemgnt anc.iloperations
of an expansion of an existing transportation facility
Empty moon No improvement to management and operations of a facility
Urgency

Projects that address existing significant Level of Service (LOS) deficiencies for all systems as defined in the
TransAction 2030 Plan.

Full moon Project addresses existing LOS F or G condition
Half moon Project addresses existing LOS E condition
Empty moon Project addresses existing LOS A, B, C or D condition

Need for Rehabilitation

Projects that address major maintenance for aging infrastructure, whether roads, bridges, bicycle/pedestrian facilities,
multi-modal or transit facilities.

Facility is seriously dilapidated (e.g. weight restrictions put

Full moon .
into effect)
Half moon Facility is in need of more than routine maintenance
Empty moon Facility does not need rehabilitation (maintenance inferred)
Right-of-Way (ROW)

Project ROW impacts on sensitive areas.

Full moon No additional ROW needed

Half moon Minimal ROW required and project does not impact sensitive
area

Empty moon Additional ROW required and project does impact sensitive
area

Mode Share



Projects’ effects on mode share.

Project will generally encourage an increase in non-Single

Full moon ) "
Occupant Vehicle (SOV) travel through the addition or
expansion of an HOV or transit facility

Half moon Project will generally encourage an increase in non-SOV
travel through addition or expansion of bicycle or pedestrian
facilities, park and ride lots and/or operational improvements
to existing transit services

Empty moon Project will result in no discernable reduction in non-SOV
travel

Reduce VMT

Projects’ effects on vehicle miles traveled (VMT). When analyzing VMT for transit projects a standard formula —
similar to the formula used for CMAQ funding-will be developed and applied.

Project directly reduces VMT (i.e., transit project, park-and-

Full moon i ) '
ride lot, new high occupancy vehicle (HOV) lane(s), new
pedestrian and hicycle facility)

M TR Project indirectly or through expansion reduces VMT (i.e.,
expansion of HOV, transit improvement or expansion)

Empty moon Project does not reduce VMT

Compatibility with Local Comprehensive Plans

Projects are included in transportation element of jurisdiction comprehensive plans.

Project is in adopted transportation plan for jurisdiction or

Full moon :
agency strategic plan

M TR Project is being consid_ered for adoption into transportation
plan or agency strategic plan

Empty moon Project is not being considered for adoption into transportation

plan or agency strategic plan

Land-Use Supports Transportation Investment

Projects within each corridor to be scored based on relative number of jobs and households within Ya mile of investment
based on jurisdictions comprehensive plans. Service coverage will be used as the threshold for transit projects per the
TransAction 2030 Plan.

High number of jobs and households within % mile of

Full moon .
investment

M EE Moderate number of jobs and households within ¥4 mile of
investment

Empty moon _I_ow number of jobs and households within ¥ mile of
investment

Improved Non-Motorized Travel Options (Bicycle and Pedestrian) to and within Activity Centers

Project supports multiple use development patterns in a walkable environment.



Project adds or extends non-motorized facility to and within

Full moon &
activity center

M EE Projept improves existing non-motorized facility to and within
activity center

Empty moon Project does not improve or provide a non-motorized facility to

and within activity center

Improved Transportation System Operations to and within Activity Centers

Project encourages development to be located where it can be served by existing infrastructure.

Project improves operation of existing transportation system

Full moon L L
to and within activity center

M EE Project improveg operatipn of an expanded transportation
system to and within activity center

Empty moon No improvement to operations of existing transportation

system to and within activity center

Reduce Roadway Congestion

Project reduces roadway congestion.

Project will significantly improve traffic flow. Significant

Full moon ; / " !
improvement is defined as a “letter” improvement to the Level
of Service on the roadway or intersection.

T e Project will m(')dera.tely improve traﬁig flow. Moderate
improvement is defined as the reduction of LOS delay on the
roadway or intersection.

Empty moon Project will have minimal to no effect on traffic flow

Safety

Project improves the safety of the transportation system.

Project designed to specifically improve system safety and/or

Full moon o y!
address an existing safety deficiency
Half moon Project will generally result in a safety improvement
Empty moon Project will have no discernable or negative effect on safety
Cost Sharing

Project leverages private or other outside funding. Cost sharing will be used in the screening of projects more heavily
for the first two years.

Project leverages private or other outside funding (e.g. tax

Full moon R h
districts, ROW donations, proffers, and/or Federal and State
funds beyond/above normal allocations)

Half moon Project leverages modest private or other outside funding

Empty moon Project has no leveraged private or other outside funding



Freight Movement
Projects that improve the capacity, reliability of freight - while also improving other impacted systems such as highways

or passenger rail

Project increases the reliability and capacity of freight and

Full moon ! . )
passenger rail, and improves overall highway system
M TR Project improves reliability and capacity of freight rail and
passenger rail but has little or no impact on the overall system
Empty moon Project improves freight rail capacity and reliability but has no

or negative impact on passenger rail efficiencies or overall
system efficiencies



Attachment V

Northern Virginia Transportation Authority

Call for Projects and
Instructions

September 28, 2007

Introduction

The Northern Virginia Transportation Authority was established by the Virginia General Assembly
on April 17, 2002. The Authority embraces the Cities of Alexandria, Fairfax, Falls Church,
Manassas and Manassas Park and the Counties of Arlington, Fairfax, Loudoun and Prince William.
Among other things, the Authority was given the following responsibilities:

e The Authority shall prepare aregional transportation plan for Northern Virginia, to include,
but not necessarily be limited to, transportation improvements of regional significance, and
shall from time to time revise and amend the plan.

e Oncethe plan is adopted, the Authority may construct or otherwise implement the
transportation facilities in the plan.

e The Authority may contract with others to provide transportation facilities or to operate its
facilities, or it may provide and/or operate such facilities itself.

e The Authority may prepare a plan for mass transportation services and may contract with
others to provide the necessary facilities, equipment, operations, etc., needed to implement
the plan.

On April 4, 2007, the Virginia General Assembly approved the Transportation Finance and Reform
Act (HB3202) which authorized the Northern Virginia Transportation Authority to raise more than
$300 million per year in new funding for transportation by implementing up to seven taxes and fees.
On July 12, 2007, the NVTA adopted all of the taxes and fees, set an effective date of January 1,
2008, and directed staff to continue planning for the implementation of thislegislation. The
NVTA’s Jurisdiction and Agency Coordination Committee (JACC) established several
subcommittees to make recommendations to the NVTA regarding the devel opment of an NVTA Six
Y ear Program. These recommendations will be presented at NVTA’s November 8, 2007, meeting.

In the meantime, the National Capital Region Transportation Planning Board (TPB) has begun
planning for the FY 2009-2014 Transportation Improvement Program (T1P) and 2008 Constrained
Long Range Plan (CLRP) for the Washington region. Project submissions for these documents are
due on January 11, 2008. TPB will release the projects submitted for public comment on January
16, 2008. Any projects requiring inclusion in TPB’s air quality conformity analysis must be
released for public comment at thistime. Projects may subsequently be deleted prior to TPB final
adoption of project submissions on February 20, 2008; however no additional projects may be
added. Any regionally significant project not included in this adoption by TPB will need to
undertake an individual air quality conformity analysis or wait for the FY 2010-2015 TIP cycle
which will begin in January 20009.



To comply with TPB’s deadline, NVTA must adopt any final project submissions at its meeting on
January 10, 2008.

This Call for Projectsis being issued to allow NVTA to undertake a condensed schedule for
development of the first two and one-half years of a Six Y ear Program (FY 2008, FY 2009 and FY
2010). The JACC has recommended this approach to allow the initial implementation of some
transportation projects and services while more detailed work is completed on the process and
procedures for an entire NVTA Six Year Program. JACC will be returning with these
recommendations in mid 2008.

NVTA’s Vision

The following vision was originally adopted by the Transportation Coordinating Council of
Northern Virginiain 1999 and was ratified by NVTA in September 2006:

“In the 21st century, Northern Virginiawill develop and sustain a multimodal transportation system
that supports our economy and quality of life. It will be fiscally sustainable, promote areas of
concentrated growth, manage both demand and capacity, and employ the best technology, joining
rail, roadway, bus, air, water, pedestrian, and bicycle facilities into an interconnected network.”

Thisvision guided NVTA’s development of its TransAction 2030 Long-Range Transportation Plan
and will guide its decision-making related to its short-term Six Y ear Program.

Six Year Program and Funding Levels

Asindicated above, NVTA will initially be considering the first two and one-half years of what will
ultimately be a Six Year Program. A Six Y ear Program was selected to coincide with the duration
of the Virginia Department of Transportation’s Six Y ear Program and the TPB’ s Transportation
Improvement Program. Since work is continuing on the process and procedures for thisNVTA Six
Y ear Program, NV TA isonly soliciting projects for two and one-half years (second half of FY
2008, FY 2009 and FY 2010). FY 2008 isonly apartial year, since the taxes and fees will not be
implemented until January 1, 2008.

It is anticipated that the seven taxes and fees adopted by NVTA on July 12, 2007, will raise
approximately $300 million per year. For the second half of FY 2008, NVTA expectsto raise
approximately $100 million.

HB 3202 requires 40 percent of the revenue raised by NVTA (an estimated $120 million annually)
be returned to the jurisdiction in which the revenue was raised. The jurisdiction must use these
funds for transportation purposes. With the exception of Alexandria, Arlington County and Falls
Church, the jurisdictions must use half of these funds for improvements to secondary and urban
roadways. The remaining funds returned to these jurisdictions and all funds returned to Alexandria,
Arlington and Falls Church “as determined solely by the applicable locality, shall be used either for
additional urban or secondary road construction; for other transportation capital improvements
which have been approved by the most recent long range transportation plan adopted by the
Authority; or for public transportation purposes.”

Of the revenues that NV TA retains (an estimated $180 million annually), NVTA must first pay debt
service on any outstanding bonds annually and then allocate $50 million annually for Washington
Metropolitan Area Transit Authority capital projects and $25 million annualy for Virginia Railway



Express capital and operating projects. The remaining funds can be used “solely for transportation
projects and purposes that benefit the counties and cities embraced by the Authority.”

HB 3202 also requires that “ All revenues deposited to the credit of the Authority shall be used for
projects benefiting the localities embraced by the Authority, with each locality's total long-term
benefits being approximately equal to the total of the fees and taxes received by the Authority that
are generated by or attributable to the locality divided by the total of such fees and taxes received
by the Authority.”

Project Identification

NV TA isrequesting that its member jurisdictions, as well as the transportation agencies that serve
Northern Virginia, identify proposed projects for the 60 percent revenues that NVTA will retain.
The JACC, in conjunction with state and regional transportation agencies, will then prepare a draft
Six Year Program (FY 2008 to FY 2010) for NVTA’s and the public’s consideration.

Coordination

Since HB 3202 requires that each locality’ s long-term benefits be approximately equal to the
funding raised in each jurisdiction, transportation agencies or others submitting proposed projects
or services must coordinate with the staff(s) of the affected jurisdiction(s) prior to submission.

Conversely, any jurisdiction submitting a project or service that it will not implement directly must
coordinate with the proposed implementing agency’ s staff prior to submission.

NV TA is seeking action from local governing bodies indicating support for projects and services
submitted for NVTA consideration.

Prioritization

As part of TransAction 2030, the NVTA adopted a set of criteriato be used for prioritization of
transportation projects. These criteriaare included as Attachment |. These criteriawere applied to
the new projectsincluded in TransAction 2030. However, TransAction 2030 assumed that all
projects in the existing regiona Transportation Improvement Program (TIP) and the Constrained
Long Range Plan (CLRP) were the highest priority. The TransAction 2030 effort did not attempt to
rank the projects within the TIP and CLRP.

This effort to prepare a Six Y ear Program will be the NVTA’ sfirst large scale attempt to apply
these criteria. Assuch, thiswill be atest case for the application of these criteria. The lessons
learned from this exercise will be used to recommend refinements and a more robust prioritization
process for future Six Year Programs. NV TA isinterested in comments on the prioritization effort
that will be undertaken this year.

As part of each application, NV TA requests that each submitter rank its submissions against the
criteria adopted as part of TransAction 2030. The submitter should be prepared to defend the
rankings for each project. NVTA will retain the right to modify the submitter’ s rankings, based on
contrary evidence.

Selection Criteria




For theinitial Six Y ear Program, submitters should consider the following things when submitting
project requests:

¢ Reduce congestion, improve auto and pedestrian safety and/or improve transit service and
capacity.

e Projects should be “ready to go,” to the greatest extent possible, with funding being the primary
obstacle to moving to the next phase (right of way or construction).

e Projects should be included in the region’s Constrained Long Range Plan and NVTA’s
TransAction 2030 Regional Transportation Plan, specifically, or are consistent with the plan.

e Projects have (or will have before funding is available) resources available to implement the
project when funding is provided.

e Projects are short-term priorities of the jurisdictions; many projects should aready be partially
funded in the Commonwealth’s Six Y ear Program or by individual jurisdictions or agencies. In
general, the funding from thisinitial NVTA Six Y ear Program should allow projects to be fully
funded and implemented in a shorter time frame than previously anticipated.

e A Project Submission Form must be complete for each project, and include jurisdictional
support and prioritization information.

e Projects must be able to use FY 2008, FY 2009 and/or FY 2010 funding.

e Submitters should recognize that NVTA has consistently sought to achieve a balance between
modes when funding projects.

e NVTA must ensure that the long-term benefits each of its nine jurisdictions receivesis
approximately equal to the taxes and fees raised in each jurisdiction.

Review and Evaluation

It is anticipated that the JACC will review the project submissions following the November 9, 2007,
submission deadline and undertake a project prioritization exercise using the criteria adopted in
TransAction 2030. Subsequently, the JACC will coordinate with the Virginia Department of
Transportation and Department of Rail and Public Transportation to avoid duplication of funding
for projects.

Based on the outcome of the prioritization exercise and the coordination with state agencies, the
JACC will prepare adraft Six Year Program for FY 2008 to FY 2010. The JACC will review the
procedures used and this draft list of projects with the NVTA’s Planning Coordination Advisory
Committee and Technical Advisory Committee. Ultimately, the JACC will submit arecommended
Six Year Program to the NV TA to be released for public comment. Following a public hearing on
January 10, 2008, the NVTA will be asked to consider adopting a Six Y ear Program for FY 2008 to
FY 2010.

Schedule

Project Submission Forms are due to NVTA by Friday, November 9, 2007. A complete schedule of
activities associated with the development of this Six Y ear Program isincluded as Attachment I1.

Submission Forms and Instructions

NVTA’s Project Submission Form isincluded as Attachment 111. Completed forms should be
submitted to: tom.biesiadny @fairfaxcounty.gov by November 9, 2007. Forms should be as



complete as possible; however, if information is not available at the time of submission, it should be
noted.

For more information, please contact: Betsy Massie at (703) 580-6113 or bmassie@omniride.com




NVTA Project Implementation Capability Matrix

Jurisdiction/Agency Planning/ Construction Construction Alternat | Notes
Design Project Implementation Contracting Ability ive
Project Management 1) Planning/ Project
Management 1) Design Construction | Delivery
(1) Ability
@
City of Alexandria v v v v v v Prefer to use consultants for planning/design rather than ir
City of Fairfax v v v
City of Falls Church 4 v v v v
City of Manassas v v v v v v
City of Manassas Park v v v v v
Arlington County v v v v v
Fairfax County 4 v v v v 4
Fairfax Co. Park v v v v v Project scope limited to park-related projects (e.g., trails, |
Authority entrance improvements)
Prince William County v v v v v v
Prince William Co. v v v Project scope limited to park-related projects (e.g., trails, |
Park Authority entrance improvements)
L oudoun County v v v v v
Town of Dumfries v v v v v v Planning/design / construction provided by consultants wi
management provided in-house or with consultants
Town of Herndon v v v v v Waiting for response
Town of Leesburg v v v v v v
Town of Purcellville v v v v Planning/design provided by consultants with project man
provided in-house
Town of Vienna Does not currently have the capability to take on projects
VDOT v v v v v v
DRPT v v v v v
WMATA v v v v v WMATA-related projects
VRE v v v v VRE-related projects, parking lot and garage projects
NVTC v v Transit-related, planning projects
Would consider managing alarge design or construction
project manager was funded as part of the project cost.
PRTC v v v v PRTC-related projects
Northern VA Regional v v v v v Project scope limited to park-related projects (e.g., trails, |
Park Authority entrance improvements)
Northern Virginia Waiting for response
Regional Commission
MWAA v v v v v Projects at the airports or benefiting the MWAA.. Project
be clearly separated.
Department of Defense v v v v Projects on or near DOD installations
FHWA, Eastern Federal v v v v v Limited in-house construction capability; normally via cor
Lands Highway
Division
National Park Service v v v v v Project scope limited to park-related projects (e.g., trails, |
entrance improvements)
In-house planning/design capability via Denver Service Ci

Notes:

1
2

Local jurisdictions limited to projects <$400,000 with in house resources (e.g., trails, lane striping, turn lanes).

Includes methods such as design-build, PPTA or PPEA



Northern Virginia Transportation Authority
Project Progress Report

FISCAL YEAR:
QUARTERLY REPORT # NVTA PROJECT #
PERIOD COVERED TO
The Authority
PROJECT CATEGORY for Transportation in Northern Virginia
PROJECT TITLE:
IMPLEMENTING AGENCY:
PROJECT MANAGER:
Project Description:
Financial/Consultant Data
$ Amt. Billed this | $ Amt. Billed
Name $ Budget Amt. Quarter To Date
Sponsor $0.00 $0.00 $0.00
Consultant(s)
Prime Contr. $0.00 $0.00 $0.00
Sub Contractor 1 $0.00 $0.00 $0.00
2 $0.00 $0.00 $0.00
3 $0.00 $0.00 $0.00
Subtotal Consult. $ $0.00 $0.00 $0.00
TOTAL $ $0.00 $0.00
Funding Amount $0.00 % Billed to Date:
Contractual Data:
Sponsor Contract Start Date:
Scheduled Completion Date:
Revised Completion Date(s)
Project Tasks (e.q., Public Hearing, Purchases, Engineering/Design/Environmental, ROW
Acquisition, Utility Relocation, Construction):
% of Project * % Completed % Project % of Project % Completed % Project
Completed Completed
Insert Task 1 Name: 0.00% 0.00% Insert Task 8 Name: 0.00% 0.00%
Insert Task 2 Name: 0.00% 0.00% Insert Task 9 Name: 0.00% 0.00%
Insert Task 3 Name: 0.00% 0.00% Insert Task 10 Name: 0.00% 0.00%
Insert Task 4 Name: 0.00% 0.00% Insert Task 11 Name: 0.00% 0.00%
Insert Task 5 Name: 0.00% 0.00% Insert Task 12 Name: 0.00% 0.00%
Insert Task 6 Name: 0.00% 0.00% Insert Task 13 Name: 0.00% 0.00%
Insert Task 7 Name: 0.00% 0.00% Insert Task 14 Name: 0.00% 0.00%
Total % Project Completed: 0.00%
CHANGE ORDERS AMOUNT DATE INITIATED DESCRIPTION EST. IMPACTS TO PROJ. SCHEDULE
REF ID #

OTHER PROJECT INFO (e.g., DBE USAGE, NOTICE OF CLAIMS)

* Percent of Project total should equal 100%



4.C.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM
TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority
SUBJECT: Approval of Recommendations Regarding Office Space (Item 4.C.)

DATE: November 1, 2007

Recommendation

Members of the Organizational Working Group recommend that the Northern Virginia
Transportation Authority (NVTA) to authorize negotiation and execution of a sublease with the
City of Fairfax’s Innovation Center for space for up to six NVTA employees for up to two years
within the limits of the approved NVTA budget.

Background

The Organizational Working Group established a staff subcommittee to look for office space for the
NVTA. The subcommittee was composed of:

--Tamara Ashby (Arlington County)

--Rick Taube (NVTC)

--Alex Verzosa (City of Fairfax)

Concurrently, NVTA contracted with atenant’s agent following procurement by NVTC.

The subcommittee |ooked for office with the following features:
1. Short walk to Metro or bus routes.
2. FEasy auto access.
3. Sufficient parking.
4. Employee and visitor friendly (pedestrian access, nearby restaurants, shops,
offices with doors and windows).
5. Professional building management with a solid reputation.
6. Central location and/or easily accessible location.
7. Conference room space (shared if possible).
Mr. Christopher Zimmerman, Chairman
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8. Within NVTA budget (up to $30 per square foot).
9. Furnished.

10. Flexible term of at |east one year.

11. Up to six offices with option to expand.

Four local/regional government sites were offered and evaluated by the subcommittee:
--Prince William County
--NVRC
--City of Fairfax Green Acres School
--City of Fairfax Innovation Center

The attached PowerPoint presentation summarizes the characteristics of each location. 1n addition,
NV TA tenant’s agent was able to identify seven potential properties.

Based on those characteristics and how they matched up with the criteria, the Organizational
Working Group recommends the Fairfax Innovation Center as the first choice to locate NVTA
because of:

Central location

Best value given affordable lease with receptionist included.

Furnished, including phones and fax

Accessible by transit

Adequate meeting space and near Fairfax City Hall for NVTA business
meetings.

Therefore, the Organizational Working Group recommends that the Northern Virginia
Transportation Authority (NVTA) to authorize negotiation and execution of a sublease with the city
of Fairfax’s Innovation Center for space for up to six NVTA employees for up to two years within
the limits of the approved NVTA budget.

Members of the Organizational Working Group, the Jurisdiction and Agency Coordinating
Committee and | will be available at the November 8, 2007, NVTA meeting to answer guestions.

Cc: Members, NVTA Jurisdiction and Agency Committee
Members, NVTA Working Groups
Members, Council of Counsels



OPTIONS FOR NVTA OFFICES

--November 8, 2007 —

“S8° RECOMMENDED ACTION

NVTA is asked by its Organization Working
Group to authorize negotiation and execution
of a sublease with the city of Fairfax’s
Innovation Center for space for up to six
NVTA employees for up to two years within
the limits of the approved NVTA budget.




Background

m  Subcommittee of NVTC Organization Working Group:
--Tamara Ashby (Arlington County)
--Rick Taube (NVTC)
--Alex Verzosa (City of Fairfax)
m  NVTA contract with tenant’s agent following procurement by NVTC.
m  Looked for office with these features:
1. Short walk to Metro or bus routes.
. Easy auto access.
. Sufficient parking.
. Employee and visitor friendly (pedestrian access, nearby
restaurants, shops, offices with doors and windows).
. Professional building management with a solid reputation.
. Central location and/or easily accessible location.
. Conference room space (shared if possible).
. Within NVTA budget (up to $30 per square foot).
. Furnished.
10. Flexible term of at least one year.
11. Up to six offices with option to expand.

A w N
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Sites Evaluated

m Sites suggested by local/regional governments:
--Prince William County
--NVRC
--City of Fairfax Green Acres School
--City of Fairfax Innovation Center

m An additional dozen private-sector sites identified by
tenant’s agent.




Prince William County Offices

B Available space: 6 cubes B Parking available: Yes, included

B Base Cost: B Access to transit:

$4,095 plus $1,428 seat charge per 20 minute frequency until 10 PM.
employee annually (Translates to Can transfer to shuttle to
$9,807 total for four people). Franconia Springfield Metro.

B Services included: ® Conference Rooms:
6 systems furniture cubicles, janitorial Access to several conference

services, utilities, telephones, network rooms of varying sizes, as well as
A . ability to reserve Board Room for
connections, in-house IT support, : .
public meetings.

maintenance costs, access to copier, B Notes:

cafeteria Not central to NVTA jurisdictions.
B One time costs: Very little set up or staff time

$634 for phone installation; $1,224 per required to initiate; extensive

computer (would be NVTA property); support facilities and functions

Hardware/Software costs. available.







Available space: 4 offices; between
90-135 sf each (approximately 450 sq.
ft. total)

Base Cost:

Approximately $10,800 ($24/sq.ft.),
Plus cost of copiers, postage
machine, expendable supplies, email
service, phone, etc.

Services included:
Shared IT support 2 days/week??;
shared conference rooms; shared use
of amenities & supporting meeting
rooms.

One time costs:
Furniture, computer equipment, any
improvements to the space.

Parking available: Yes, maybe
additional cost?

Access to transit:
30 to 60 minute frequency in the
PM, to and from Dunn Loring Metro.

Conference Rooms:
Access to two small conference
rooms and the larger NVRC
conference room. No public
hearing space.

Notes:
Offices, not cubes. Central to NVTA
jurisdictions.

LA

10







City of Fairfax Green Acres School

B Available space: 1 large room B Parking available: Yes, included

with enough space for 4-6 B Access to transit:
desks/cubes, 824 sq. ft. 35 minute headways to Vienna
B Base Cost: Metro.

$18-$20 per sf; approximately

$15,656 for four people. ® Conference Rooms:

Access to City of Fairfax facilities,

B Services included: . :
) . including Board Room.
Telephone lines, internet
access, computer B Notes:
connections and IT support. Central to NVTA jurisdictions.

In old school with Park and Rec

B Onetime costs: L ;
activities going on.

Furniture, computer
equipment (can be procured
through City of Fairfax
contract); any improvements

to the space.
13







City of Fairfax Innovation Center

® Available space: Up to 2 small B Parking available: Yes, included

(1 person offices); 3 larger B Access to transit:

(2 person offices). 35 minute headways to Vienna
m Base Cost: Metra.

$800/month for larger, m Conference Rooms:

$750/per month for small. 8 Conference Rooms of varying

$27,600 annual for four people. sizes; largest can be used for

) ] NVTA regular meeting, but not
B Services included: large public hearing.

Receptionist, furniture, janitorial
B Notes:

serY'Ces‘ utilities, phone, ) Central to NVTA jurisdictions,
copier/fax, Internet connection. offices in “incubator space.”

B Onetime costs: Shared receptionist.
Possibly computers.

17
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Reasons for Recommendation

m The Fairfax Innovation Center is
recommended because of:

-- Central location

-- Best value given affordable lease with
receptionist included.

-- Furnished, including phones and fax

-- Accessibility by transit

-- Adequate meeting space and near
Fairfax City Hall for NVTA business
meetings.

21

Various Types of Population Centers
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“\. RECOMMENDED ACTION |

NVTA is asked by its Organization Working
Group to authorize negotiation and execution
of a sublease with the city of Fairfax’s
Innovation Center for space for up to six
NVTA employees for up to two years within
the limits of the approved NVTA budget.

23




4.D.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM
TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: Approval of Composition of Planning Coordination Advisory Committee (Agenda
ltem4.D.)

DATE: November 1, 2007

Recommendation:

The Jurisdiction and Agency Coordination Committee recommends that NVTA adopt the
recommendation of the committee established to review the composition of the Planning Coordination
Advisory Committee (PCAC), if available at the November 8, 2007, meeting.

Background:

On July 12, 2007, the Organizational Working Group recommended that NVTA approve Resolution
14B-08, attached. This resolution would have established a charge, membership, quorum and voting
requirements for the PCAC. However, the NVTA did not approve this resolution. Instead, it
established a committee to consider the composition of the membership of the PCAC and make final
recommendation to NVTA. This committee is attempting to meet prior to the November 8, 2007,
NVTA meeting to prepare a recommendation.

Jurisdiction and Agency Coordinating Committee members and | will be available at the November
8, 2007, NVTA meeting to answer guestions.

Cc: Members, NVTA Jurisdiction and Agency Committee
Members, NVTA Working Groups
Members, Council of Counsels



NORTHERN VIRGINA TRANSPORTATION AUTHORITY
RESOLUTION 14B-08

ESTABLISHING THE NORTHERN VIRGINIA TRANSPORTATION AUTHORITY’S
PLANNING COORDINATION ADVISORY COMMITTEE AND ITS CHARGE

WHEREAS, the § 15.2-4837 of the Code of Virginiarequires NVTA to establish a planning
committee “to include but not be limited to, at |east one elected official from each town that is
located in any county embraced by the Authority and receives street maintenance payments under
33.1-41.1;” and,

WHEREAS, the NVTA will need advice on policy issues related to the periodic update of the
NVTA’s Long Range Transportation Plan (currently TransAction 2030), and the development of
NVTA’s Six Year Program with consideration to regional transportation, land use and growth
issues; and,

WHEREAS, the NVTA anticipates having staff to support such a committee.
NOW, THEREFORE, BE IT RESOLVED BY NVTA THAT:

1. The NVTA does create the Planning Coordination Advisory Committee (PCAC).

2. The NVTA does charge the PCAC with advising the NVTA on larger policy issues
related to the periodic update of the NVTA'’s Long Range Transportation Plan (currently
TransAction 2030), and the development of NVTA’s Six Y ear Program with
consideration to regional transportation, land use and growth issues (including follow up
to the ATLAS Study), and providing advisory recommendations to the NVTA members,
as described in Attachment A.

Adopted by the Northern Virginia Transportation Authority, on this 12th day of
July, 2007.

BY
Chairman

Attest
Vice Chairman




ATTACHMENT A
NVTA Resolution 14B-08

Planning Coordination Advisory Committee

Statute: The Authority also shall have a planning coordination advisory committee, which shall
include, but not be limited to, at least one elected official from each town that is located in any
county embraced by the Authority and receives street maintenance payments under § 33.1-41.1.

Charge: This committee of elected officials shall be responsible for advising the NVTA on larger
policy issues related to the periodic update of the NVTA’s Long Range Transportation Plan
(currently TransAction 2030), and the development of NVTA’s Six Y ear Program with
consideration to regional transportation, land use and growth issues (including follow up to the
ATLAS Study), and providing advisory recommendations to the NVTA members.

Membership: Elected officials who are not members of NVTA, including one member from the
Towns of Dumfries, Herndon, Leesburg, Purcellville, Vienna, and any town that receives the
specified street payment in the future; one member each from the Cities of Fairfax, Falls Church,
Manassas and Manassas Park; two members each from the City of Alexandriaand Arlington
County; three members each from Loudoun and Prince William Counties, and four members from
Fairfax County (23 members). Memberswill be appointed annually be their local governing
bodies. The Chairman will be selected by the NVTA Chairman. Staff support shall be provided by
the NVTA Executive Director or his/her designee.

Quorum and Voting: A quorum shall consist of amagjority of the committee members. The
committee shall strive for consensus when developing recommendations. In the event that
consensus cannot be attained, approval of an advisory recommendation or other action shall require
an affirmative vote of two-thirds of the members present representing two-thirds of the region’s
population. For purposes of such votes, town populations shall be subtracted from county
populations and voted independently.




4.E.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM
TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: Approval of Membership Recommendation for the Technical Advisory Committee
(Agendaltem 4.E.)

DATE: November 1, 2007

Recommendation:

The Jurisdiction and Agency Coordination Committee recommendsthat NVTA approve alist of nine
individuals (Attachment |) as members of the Technical Advisory Committee, and to forward these
recommendationsto the jurisdictions and the Chairman of the Commonwealth Transportation Board for
their approval. Note: Recommendations are still being developed and will be sent out prior to the
November 8, 2007, NVTA Meeting.

Background:

OnJuly 12, 2007, the NV TA approved Resolution 14A-08 (Attachment I1). Thisresolution established
the charge, membership, quorum and voting requirements for the Technical Advisory Committee.
NVTA’sauthorizing legislation requiresthat six of the members of thiscommittee be appointed by the
local jurisdictions and three of the members be appointed by the Chairman of the Commonwealth
Transportation Board (i.e. the Secretary of Transportation).

NV TA hasreceived over 20 nominations for the Technical Advisory Committee. These nominations
were submitted by jurisdictions and interest groups. Resumes for these individual s are attached.

Jurisdiction and Agency Coordinating Committee members and | will be available at the November
8, 2007, NVTA meeting to answer questions.

Cc: Members, NVTA Jurisdiction and Agency Committee
Members, NVTA Working Groups
Members, Council of Counsels



Attachment |

Recommended Technical Advisory Committee Members

Recommended for Jurisdictional Approval

Recommended for Chairman of Commonwealth Transportation Board A pproval

Recommendations Pending



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

RESOLUTION 14A-08

ESTABLISHING THE NORTHERN VIRGINIA TRANSPORTATION AUTHORITY’S
TECHNICAL ADVISORY COMMITTEE AND ITS CHARGE

WHEREAS, the § 15.2-4837 of the Code of Virginiarequires NVTA to establish atechnical
committee to “advise and provide recommendations on the development of projects as required by
15.2-4838 and funding strategies;” and,

WHEREAS, the NVTA will be developing projects and funding strategies for the periodic update
of the Long Range Transportation Plan (currently TransAction 2030), and the development a Six
Y ear Program; and,

WHEREAS, the NVTA anticipates having staff to support such a committee.
NOW, THEREFORE, BE IT RESOLVED BY NVTA THAT:

1. The NVTA does create the Technical Advisory Committee (TAC).

2. The NVTA does charge the TAC with reviewing the devel opment of major projects and
potential funding strategies and providing advisory recommendations to the NVTA
members, as described in Attachment A. “Development of Projects’ shall be defined as:
the identification of projects for the NVTA long range transportation plan and the
NVTA Six Year Program, and the application of performance-based criteriato the
projects identified.

Adopted by the Northern Virginia Transportation Authority, on this 12th day of
July, 2007.

BY
Chairman

Attest
Vice Chairman




ATTACHMENT A
NVTA Resolution 14A-08

Technical Advisory Committee

Statute: The Authority shall have a technical advisory committee, consisting of nine individuals who
reside or are employed in counties and cities embraced by the Authority and have experience in
transportation planning, finance, engineering, construction, or management. Six members shall be
appointed by local jurisdictions and three members shall be appointed by the chairman of the
Commonwealth Transportation Board. The technical advisory committee shall advise and provide
recommendations on the development of projects as required by § 15.2-4838 and funding strategies
and other matters as directed by the Authority.

Charge: This committee of citizens with technical expertise shall be responsible for reviewing the
development of major projects and potential funding strategies and providing advisory
recommendations to the NVTA members. “Development of Projects’ shall be defined as: the
identification of projects for the NVTA long range transportation plan and the NVTA Six Year
Program, and the application of performance-based criteriato the projects identified.

Membership: As specified in statute. In addition, seek to balance highway, transit, pedestrian, and
bicycle expertise. In general, the membership should aso be balanced regionally. NVTA will
recommend alist of members each year and submit that list to the local jurisdictions and the
chairman of the Commonwealth Transportation Board for approval. Initially, half the locally
appointed members will serve aone-year term. The other half will serve two year terms.
Subsequently, the members will serve athree-year term. The members appointed by the chairman
of the Commonwealth Transportation Board will serve three year terms. All members may be
reappointed for additional three year terms. Locally appointed members may be removed by the
Chairman of NVTA for failure to attend three consecutive meeting or if the member longer resides
inan NVTA jurisdiction.

The Chairman will be selected by the NVTA Chairman. Staff support shall be provided by the
NVTA Executive Director or his/her designee.

Quorum and Voting: A quorum shall consist of five members. The committee shall strive for
consensus when devel oping recommendations. |f consensus on recommendations can not be
achieved, majority and minority reports that identify issues that need to be addressed shall be
presented to the NVTA.




4.F.

Financial Working Group
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Scott K. York, Chair, Loudoun County
William D. Euille, Vice Chair, City of Alexandria
Financial Working Group
Northern Virginia Transportation Authority

SUBJECT: Approval to Contract for Safety |nspection Fee L ockbox
Processing (Agenda Item 4.F.)

DATE: November 1, 2007

Recommendation

Members of the Financial Working Group recommend the Northern Virginia
Transportation Authority (NVTA) approve engaging Wachovia Bank to establish a
lockbox remittance process for the processing of Safety Inspection Fees. Specifically,
NV TA should enter into a contract with Wachovia Bank riding on the County of
Arlington Banking Service contract and incorporating the lockbox remittance process as
an individual service agreement.

The NVTA will additionally need to obtain a United States Postal Service Post Office
Box as the destination for the payments from the inspection stations.

Backaround

The General Assembly’s approval of HB3202 on April 4, 2007 provided the ability for
NVTA to levy a$10 fee on safety inspections. On July 12, 2007, NVTA approved
Resolution 01-08D, imposing the safety inspection fee. Additionally, on July 12, 2007,
NVTA approved Resolution 10-08 authorizing the NV TA to establish bank accounts
necessary to the implementation of HB 3202. This resolution noted that NVTA isableto
procure banking services through riding the Wachovia Bank/County of Arlington
contract. This resolution also authorized the implementation of banking servicesto



Mr. Christopher Zimmerman, Chairman

Members, Northern Virginia Transportation Authority
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facilitate the safekeeping, receipt and disbursement of funds to accomplish the functions
of the NVTA.

The enactment clause 13 of HB 3202 providesthat NVTA, the member localities, the
Commissioner of the Virginia Department of Taxation, and the Commissioner of the
Department of Motor Vehicles, “and other appropriate entities shall develop guidelines,
policies, and procedures for the efficient and effective collection and administration of
the Regional Taxes and Feesfor use by the NVTA.”

The Financial Working Group has therefore devel oped a process for the receipt, deposit
and accounting for the NVTA Safety Inspection Fee. Under this process Wachovia Bank
will develop an accounts receivable data base (NVTA A/R) to accept the initial station
information provided by the Virginia State Police. Using the NVTA A/R data base, the
bank will prepare monthly payment coupon books and mail these booklets to the
inspection stations. On amonthly basis the inspection stations will tender their payments
and coupon to NVTA. Wachovia Bank will receive these payments and post them to the
NVTA A/R.

The NVTA A/R will be web based and accessible to NVTA viathe internet aswell as
accessible to the Northern Virginia Transportation Commission (NVTC) for inquiry and
reconciliation purposes. NVTA will be able to take over this data base once it has staff.
Thislockbox process also sets pricing for additional customer services functions and
features such as an 800 number for station tel ephone accounts receivabl e questions which
NVTA may opt to implement until it hasits own staff. Built into the estimatesis the
ability for NVTA to trigger a part year implementation strategy if that option becomes
attractive due to litigation.

The start up cost for the lockbox receipting processis estimated not to exceed $15,000.
Monthly costs are estimated to not exceed $3,000. The USPS post office box will cost
approximately $1,000 per year. The safety inspection feeis estimated to generate $16.2
million in annual revenue for NVTA. The Wachovia cost proposal is based on the
County of Arlington contract. Through riding the Arlington contract NVTA benefits
from the significantly higher business volume and breadth of services. Wachovia bank
has agreed to delay billing NVTA for all services for three months after implementation,
until March 2008.

Members of the Financial Working Group will attend the NVTA meeting on November
8, 2007 to answer questions.



Banking Services Agreement

Between:

The Northern Virginia Transportation Authority
c/o Northern Virginia Regional Commission
3060 Williams Drive, Suite 510
Fairfax, Virginia 22031

and the Contractor:

WachoviaBank, N. A.
Government & Institutional Banking Division
1753 Pinnacle Drive VA 1845
McLean, VA 22102

This Contract is entered into this 8th day of November, 2007, by and between the
Northern Virginia Transportation Authority and the Contractor identified above for
services identified herein, on the following terms and conditions.

Referencing the existing contract dated September 30, 2005 between the Arlington
County Treasurer and WachoviaBank. This contract utilizes the contract extension
provision provided in I1.13 — Extension of Contract to Other Jurisdictions, as modified on
June 27, 2007 to include the Northern Virginia Transportation Authority, in the Arlington
County Treasurer/Wachovia Bank contract.



SECTION I
SPECIAL PROVISIONS

|.1 Definitions
"NVTA" shall mean the Northern Virginia Transportation Authority.

"Contract Administrator” isthe NVTA staff person or other individual assigned to
administer this Contract for the NVTA

“Individual Service Agreement (I1SA)” shall mean individual written agreements which
cover specific specialized services. Examples of these services include but are not
limited to lockbox processing, automated disbursements, ACH and wire transfers as well
as credit card processing.

"Contractor" shall mean Wachovia Bank, whose authorized representative is; Linda
Abravanel, who is responsible for the performance obligation of the Contractor under this
Contract.

“Contract” shall mean this document entitled “Banking Services Agreement” and all
mentioned exhibits listed in Section “ 1.3 Incorporation of Documents,” including but not
limited to the specific Individual Service Agreements (Exhibit A).

[.2 Contract Period

The term for this Contract shall remain in force until specifically ended by the NVTA.
However, specific Individual Service Agreements (hereinafter ISAs) which are made part
of this contract, shall have individual contract periods. This contract and all subsequent

| SAs are contingent upon availability of funds.

The NVTA will continually review available service options to procure and foster ‘ best
in breed’” banking services. The NVTA reservesthe right to determine if renewing the
contract and/or any 1SA isin the best interests of the NVTA or if other industry technical
advances have become available and standard practice. The Contractor shall inform the
NV TA when new banking service technology is fully implemented and generally
available so that the NVTA may consider utilizing the new services.

The NVTA shall give the Contractor reasonable written notice of intent to renew prior to
the expiration date of the current Contract and ISA. Any agreement to extend the
Contract term shall not be final until the Contractor provides written acknowledgment of
the extension and pricing for the next contract period.

1.3 Incorporation of Documents

1 Exhibit A contains alisting of specific ISA swhich are hereby made a part of this
contract.



|.4 Provision of Services

The Contractor hereby agrees to provide Banking Servicesto the NVTA as described
herein and specifically described in the ISAs (attached as Exhibit A).

1.5 Contract Amount

The prices set forth in the ISAs (Exhibit A) shall apply for the first year of the service
agreement and for any option year unless specifically revised and agreed to by both
partiesin writing. The Contractor shall forward to the Contract Administrator any
proposed price changes, in writing, ninety (90) days prior to the start of the period to be
covered. If new pricing is not received, the current pricing and compensation plan will
remain in effect.

1.6 Method of Payment

The Contractor shall submit invoices viamonthly Account Analysis Statements listing
the services performed and completed pursuant to the ISA (Exhibit A). The Account
Analysis Statement will be considered an invoice and will cite the dates of service,
guantities and/or delivery of an end product.

Unless specifically agreed to through a Compensating Balance Agreement, the NVTA
will make payment to the Contractor, net 30 days, after receipt of an accurate Account
Analysis Statement and satisfactory completion of each of the requested services as set
forth inthe ISA. At all times, compensation may be in the form of compensating
balances or direct fee for service payments.

1.7 Time of the Essence and Completion

Time shall be of the essence to this Contract, except where it is specifically provided to
the contrary.

1.8 Inspection and Acceptance

All tasks shall be conducted and completed in accordance with recognized and
customarily accepted industry practices. Inthe event of rejection of any work or
deliverable, the Contractor shall be notified in writing and shall have ten (10) working
days from date of issuance of notification to correct the deficiencies. Failure to submit
acceptable work within the 10 days shall constitute a breach of the contract for which the
Contractor may be held in default.

1.9 Hold Harmless

The Contractor covenants to save, defend, hold harmless, and indemnify the NVTA, and
all of its elected and appointed officials, officers, employees, agents, departments,



agencies, boards, and commissions (collectively the "NVTA") from and against any and
al claims, losses, damages, injuries, fines, penalties, costs (including court costs and
attorney's fees and the cost of appeals arising out of any such claims or suits), charges,
liability, or exposure, however caused, resulting from, arising out of, or in any way
connected with the Contractor's ( including the Contractor’ s agents subcontractors,
employees, volunteers) intentional, negligent, or grossly negligent acts or omissionsin
performance or nonperformance of itswork called for by the Contract Documents. This
indemnification shall survive the termination of this contract.

It is understood and agreed that the Contractor is at all times herein acting as an
independent contractor.

SECTION Il
GENERAL PROVISIONS

1.1 Assignment of Contract

Neither this Contract, nor any part hereof, may be assigned by the Contractor to any other
party without the express written permission of the Contract Administrator.

1.2  Modifications or Changes to the Contract

All modifications and changes to the Contract shall be in writing.

1.3 Employment Discrimination for Contracts over $10,000

1 During the performance of this Contract, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for
employment because of race, religion, color, sex, national origin, age, disability, or any
other basis prohibited by state law relating to discrimination in employment, except
where there is a bonafide occupational qualification reasonably necessary to the normal
operation of the Contractor. The Contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices setting forth the provision
of this nondiscrimination clause.

b. The Contractor, in all solicitations or advertisements for employees placed by
or on behalf of the Contractor, will state that such Contractor is an equal opportunity
employer.

c. Notices, advertisements, and solicitations placed in accordance with Federal
law, rule, or regulation shall be deemed sufficient for the purpose of meeting the
requirements of this section.



2. The Contractor will include the provisions of the foregoing paragraphs a, b, and ¢
in every Subcontract or purchase order over $10,000.00, so that the provisions will be
binding upon each Subcontractor or Contractor.

3. The Contractor also will comply with the provisions of the Americans with
Disabilities Act of 1990 which prohibits discrimination against individuals with
disabilities in employment and mandates their full participation in publicly and privately
provided services and activities.

1.4 Drug-free Workplace to be Maintained by Contractor for Contracts over
$10,000.00

During the performance of this Contract, the Contractor agreesto (i) provide adrug-free
workplace for the Contractor's employees; (ii) post in conspicuous places, available to
employees and applicants for employment, a statement notifying employees that the
unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled
substance or marijuanais prohibited in the Contractor's workplace and specifying the
actions that will be taken against employees for violations of such prohibition; (iii) state
in al solicitations or advertisements for employees placed by or on behalf of the
Contractor that the Contractor maintains a drug-free workplace; and (iv) include the
provisions of the foregoing clauses in every Subcontract or purchase order over
$10,000.00, so that the provisions will be binding upon each Subcontractor or Contractor.

For the purpose of this section, "drug-free workplace" means a site for the performance of
work done in connection with a specific Contract awarded to a Contractor in accordance
with this chapter, the employees of whom are prohibited from engaging in the unlawful
manufacture, sale, distribution, dispensation, possession, or use of any controlled
substance or marijuana during the performance of this Contract.

[1.5  Termination for Convenience of the NVTA

The parties agree that the NVTA may terminate this Contract, individual |SAs or any
work or delivery required hereunder, from time to time either in whole or in part,
whenever the NVTA shall determine that such action isin the best interests of the NVTA.
Termination, in whole or in part, shall be effected by delivery of aNotice of Termination
signed by the NVTA, mailed or delivered to the Contractor, and specifically setting forth
the effective date of termination.

Upon receipt of such Notice, the Contractor shall:

1. Cease any further deliveries or work due under this Contract, on the date, and to
the extent, which may be specified in the Notice;
2. Place no further orders with any subcontractors except as may be necessary to

perform that portion of this Contract not subject to the Notice;



3. Terminate all subcontracts except those made with respect to Contract
performance not subject to the Notice;

4, Settle al outstanding liabilities and claims which may arise out of such
termination; and

5. Useits best efforts to mitigate any damages which may be sustained by it asa
consequence of termination under this clause.

After complying with the foregoing provisions, the Contractor shall submit a termination
claim, in no event later than 60 days after the effective date of its termination, unless an
extension is granted by the NVTA. The NVTA shall pay Contractor for work completed
through date of termination.

[1.6  Termination for Default

Either party may terminate this Contract with 60 days written notice, without further
obligation, for the default of the other party or its agents or employees with respect to any
agreement or provision contained herein.

1.7  Termination for Non-Appropriation of Funds

If funds are not appropriated or compensating balances are unavailable for any
succeeding fiscal year subsequent to the one in which this Contract is entered into, then
the NVTA may terminate this Contract upon thirty (30) days prior written notice to the
Contractor. Should termination be accomplished in accordance with this Section, the
NV TA shall beliable only for payments due through the date of termination.

11.8. NOTICE:

All notices or demands required or permitted to be given or made under this Contract
shall be in writing and shall be hand delivered with signed receipt or mailed by first-class
registered or certified mail, postage prepaid, addressed to the parties at the following
addresses:

A. If to Contractor:
Linda S. Abravanel, Senior Vice President
WachoviaBank, N. A.
Government & Institutional Banking Division
1753 Pinnacle Drive VA 1845
McLean, VA 22102

B. If to NVTA:
Northern Virginia Transportation Authority
c/o Northern Virginia Regional Commission
3060 Williams Drive, Suite 510
Fairfax, VA 22031

1.9 Examination of Records



The Contractor agrees that the NVTA, or any duly authorized representative, shal, until
the expiration of three (3) years after final payment hereunder, have access to and the
right to examine and copy any directly pertinent books, documents, papers and records of
the Contractor involving transactions related to this Contract.

The Contractor further agreesto include in any subcontract for more than $10,000
entered into as aresult of this Contract, a provision to the effect that the subcontractor
agrees that the NVTA or any duly authorized representative shall, until the expiration of
three (3) years after final payment under the subcontract, have access to and the right to
examine and copy any directly pertinent books, documents, papersand records of such
Contractor involved in transactions related to such subcontract or this Contract. The term
"subcontract” as used herein shall exclude subcontracts or purchase orders for public
utility services at rates established for uniform applicability to the genera public. The
period of access provided herein for records, books, documents and papers which may
relate to any arbitration, litigation, or the settlement of claims arising out of the
performance of this Contract or any subcontract shall continue until any appeals,
arbitration, litigation or claims shall have been finally disposed of.

[1.10 Ethicsin Public Contracting

The Contractor hereby certifiesthat it has familiarized itself with Article 4 of Title 11 of
the Virginia Public Procurement Act, Sections 11-72 through 11-80, VA Code Ann., and
that all amounts received by it, pursuant to this Procurement, are proper and in
accordance therewith.

[1.11 Governing Law

This Contract and any disputes hereunder shall be governed by the laws of the
Commonwealth of Virginia

11.12  Integration

This Contract shall constitute the whole agreement between the parties. There are no
promises, terms, conditions, or obligations other than those contained herein, and this
Contract shall supersede al previous communications, representations, or agreements,
written or verbal, between the parties hereto.

[1.13 Extension of Contract to Other Jurisdictions

The Contractor may extend services to the following jurisdictions, to permit ordering of
services or supplies at prices and terms in accordance with the accordance with the terms
of this Agreement. The Contractor will deal directly with each jurisdiction concerning
placement of ordersfor services, issuance of purchase orders, discrepancies, invoice and
payment. NVTA acts only as the contracting agent. The following jurisdictions are:



Alexandria, Virginia
Alexandria Public Schools
Alexandria Sanitation Authority
Arlington County, Virginia
Arlington Public Schools
Bowie, Maryland

Charles County, Maryland
Chevy Chase Village, Maryland
Clark County Administrative Services
College Park, Maryland
Culpeper County Public Schools
Fairfax, County, Virginia

City of Fairfax, Virginia

Fairfax County Water Authority
Falls Church City Public Schools
Falls Church, Virginia

Fauquier County Schools
Frederick City, Maryland
Frederick County Schools
Gaithersburg, Maryland
Greenbelt, Maryland

Herndon, Virginia

Loudoun County, Virginia



Loudoun County, Virginia

Loudoun County Sanitation Authority
Madison County Public Schools

Manassas, Virginia

Manassas City Public Schools

Manassas Park Public Schools

Maryland National Capital Park and Planning Commission
Metropolitan Washington Airports Authority
Metropolitan Washington Council of Governments
Montgomery Community College
Montgomery County, Maryland
Montgomery County Public Schools
Northern Virginia Community College
Northern Virginia Planning District

Orange County Public Schools

Prince George' s County, Maryland

Prince George' s County Public Schools
Prince William County Public Schools
Prince William County Service Authority
Prince William County Services Authority
Rappahannock County Public Schools
Rockville, Maryland

Shenandoah County Public Schools



Stafford County Public Schools

Takoma Park, Maryland

Town of Vienna, Virginia

Upper Occoquan Sewage Authority

Virginia Railway Express

Washington Metropolitan Area Transit Authority

Washington Suburban Sanitary Commission

kkhkkkkhkkkhhkkhhkkhkhkkhkkhkkkhkk*k

Northern Virginia Transportation THE CONTRACTOR BANK
Authority
Christopher Zimmerman Diane Battle, Senior Vice President
Chairman, NVTA WachoviaBank, N. A.

Date: Date:




Exhibit A — Individual Service Agreements

November 8, 2007 — Lock Box Depository and Related Services — Attachment 1



Attachment 1
% MERKLE | response
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WACHOVIA

Northern Virginia Transportation Authority
Arlington County Treasury

Scope of Work
October 2, 2007
(Updated October 31, 2007)

A Scope of Work has been requested by the Arlington County Treasurer’s
Office on behalf of the NVTA. The SOW encompasses the development,
printing and mailing of coupon booklets to approximately 734 inspection
stations throughout the Northern Virginia. One coupon per month will be
received by Merkle for each of the 734 inspection stations. In addition, the
SOW addresses Lockbox, database and customer support services to be
provided by Merkle.

The proposed services may be phased in based on the request of the
Treasurer’s Office of Arlington County. Processing components are noted
below as requested.

Phase I:

e Coupon books will be developed and printed by Wachovia Bank in a
format that can be processed at Merkle. Data file will be prepared from a
data load of information provided by the State Police.

e Coupon Books will be printed for the actual number of inspections
stations. Forty (40) additional books will be printed with a unique station
location number for the use of additional stations that may open during the
year.

e The December coupon will contain an additional line for the user to enter
the total number of inspections for the year. This figure will be keyed, and
included in the data transmission.

e Coupon received at established Post Office - Merrifield Box Number
TBD.

e Coupons will be balanced and processed per specifications



Coupons and payments will be imaged and data will be captured for input
into client database; captured data will be amount received, number of
inspections, station location, date, sequence and batch number. Hard
copies of all processed payments will be returned by mail to Treasurer’s
Office of Arlington County

Check only payments should be processed and an image of the check
returned with processed coupons.

Checks will be pre-encoded for delivery to the bank

Prepare and forward deposit to Wachovia, Columbia Processing Center
daily; Deposit will be completed same day as the receipt of malil

Provide detail worksheets for processed work

All processed coupons will be returned to the client, care of Treasurer’s
Office of Arlington County.

Exception remittances will be worked if at all possible based on the
processor’'s manual review of the check, any correspondence and
information on the NVTA A/R records.

Create and manage database of processing payment information
Create and maintain users for up to 12 to access the database system.
Certain users will have inquiry only capability while selected users will
have edit and inquiry capability. System access will have sufficient audit
tracking.

Uptime would be required through regular business hours and following
the banking holiday schedule

The timeframe for keeping records on file would be two year online with
subsequent years stored on CD

Query items would include reports for balancing and reconciling
WEB reports will be used by the client and is available live time

Daily deliveries made to the client as necessary, based on the volumes



Key Personnel for this project will include:

Linda Abravanel, SVP, Sr. Relationship Manager, Wachovia Bank

Diane Battle SVP, Sr. Treasury Services Officer, Project
Manager, Wachovia Bank

Kaye Wright, AVP, Treasury Services Analyst, Wachovia Bank

Erin Kane TSI Coordinator, Wachovia Bank

Terri Beard, Implementation/Quality Control Manager, Merkle
Response

Dan McCleaf Account Manager, Merkle Response

Phase IlI:

e Allitems as listed in Phase |

e Capture changes of status, including but not limited to, deactivating
accounts that are out of business, activating new accounts, etc

e Manage the accounts receivable for each inspection station

e Send out reminder notices on a schedule based on when the payment
was due

e Provide customer support through 800# for inquiries or changes

Optional Monthly Statement Service:

To prepare for possible delays in the start date of the safety
inspection fees, monthly statement coupons will be designed and
tested. These coupons will be mailed monthly on demand. NVTA
may choose this option in two phases. The first phase is the
preparation of the statement documents and testing of scan lines.
The second phase is the monthly printing and mailing of statements.

NVTA may choose the preparation phase option and pay for that
service without utilizing the second option phase of implementing the
monthly statements.




MERKLE | response

hil
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@’%» Northern Virginia Transportation Authority

WACHOVIA

>
WITH
Wachovia Bank

Price Quote
Updated October 3, 2007

Core Payment Processing and

Image Reporting Fees: Wachovia Pricing
Monthly Maintenance $ 150.00
Postal Pickup Per Pickup $ 12.50
Remittance Per Item: $ 0.20
Sort
Open

Extract contents
Batch per instruction

Image capture per document $ 0.12
(front/back)(if required)
Remittance Processing: $24.50 per hour
Data Capture
Data Reconciliation
Reporting
Photocopy Per Copy(if required) $ 0.12
Correspondence $24.50 per hour
Image Transmission (if requested) $125.00 per month
Delivery Cost + 15% (UPS or FEDEX ca
be used)

Implementation Fees for Core
Services:

Programming fee for start up — Data $100.00 per hour, minimum 20
hours, maximum 28 hours




Includes: Data format/layout
programming, data transmission,
documentation, testing and training

(ONE TIME FEE)

Programming fee for start up —
Image

Includes: Image data/layout
programming, image transmission,
documentation, testing and training

$100.00 per hour, minimum 20
hours, maximum 28 hours

Ongoing Programming Maintenance
- Upon request

$100.00 per hour

Database Management and
Customer Service Fees:

Database maintenance

$500.00 per month

Image: (only if requested)

Changes: (only if requested)

Keying Activations and
Deactivations

$24.50 per hour

Customer Service Letters: (only if
requested)

Set Up Fee (one time)

$100.00 per hour

Letter creation:
Data entry
Letter print
Stuff

$24.50 per hour

Postage

Cost

Customer Service Calls: (only if
requested)

Set Up Fee (one time)

$100.00 per hour

Call Process/maintenance:
Receive/make calls
Update database with messages
Generate reporting

$24.50 per hour

Storage/Shred:

Document (if required past 30 days)

$21.00 per pallet, per month

Certified Shredding

Account Maintenance - Per Account

Cost + 10%

$ -




Deposit Tickets - Per Item $ 0.35
Deposited ltems - Per ltem $ 0.10
Return Deposited ltems $ 1.25

(1) Cost applies to additional programming requirements that might be

specifically requested by NVTA after initial setup.

(2) Other Banking Fees may apply




Optional Monthly Statement Services

Monthly
AFP Code Trancode Service Name Volume Unit Cost Cost Measurement Service Description
Print Monthly Monthly maintenance for monthly statement
31-02-99 2161  Maintenance 1 $ 350.000 $ 350.00 Monthly/Account |print services only.
The per print run minimum for statements
31-02-99 1791  Minimum Run Fee $ 50.000 $ - Per Print Run printed.
Print Implementation The fee to setup a customer to send a file of
31-02-10 2162 Fee 1 $ 1,500.000 $ 1,500.00 Per Set Up print instructions to Wachovia.
Programming, composition changes, test file, filg)
Hourly Programming and form changes. For custom implementation
31-02-10 2163 Fee $ 225.000 $ - Per Hour or changes to current print jobs.
Print Files Processing Per File
31-02-99 2164 Fee 1 $ 10.000 $ 10.00 Processed The fee to send a print file transmission.
Statements/Invoices Laser printing black and white on front only, to
31-02-11 2165  Printed Per Image include bill or letter, double window outgoing
1-5,000 684 $ 0350 $ 239.40 envelope, special window return envelope, laser
5,001 - 10,000 $ 0.300 $ - printing from data provided via transmission,
10,001 - 20,000 $ 0250 $ - bursting, folding, inserting, sealing, slip-sheeting
20,001 - 40,000 $ 0.200 $ - and bundling
40,001 + $ 0.150 $ -
Up to 3 extra documents can be inserted into
the outgoing envelope. Laser printing black and
31-02-11 2168 Inserts Printed $ 0.090 $ - Per Image white on front only.
Inserts Charge to fold (8 1/2 X 11 or 8 1/2 X 7 docs) or
31-02-99 2169 Folded/Bursted $ 0.040 $ - Per Insert burst (8 1/2 X 3 2/3 docs) inserts.
Charge to insert the inserts into the billing
31-02-99 2170 Inserts Inserted $ 0.040 $ - Per Insert envelope.
Pass through charge. Cannot be analyzed, fee
31-02-12 2171 Postage passthrough passthrough Per Mailpiece based. 2007 Rate = $0.312
31-02-12 2172  Pre-sort Handling 6384 $ 0.0255 $ 17.44 Per Mailpiece Charge to presort mail to gain lower mail rates.
Mail Package Prep Fee to package multiple items into USPS,
31-02-12 2174  Fee $ 8.000 $ - Per package/trip Jovernight or courier package.
31-02-99 2175  Special Reports $ 100.000 $ - Per Report Any special reports required.
Total Estimated Monthly Cost: $ 616.84
(Excluding Implementation & Postage)
Total Estimated Yearly Cost: $ 7,402.10

(Excluding Implementation & Postage)










5.A.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Interim Technical Committee
Northern Virginia Transportation Authority

SUBJECT: FY 2009 Congestion Mitigation and Air Quality Program/Regional Surface
Transportation Program Recommendations (Agenda ltem 5.A.)

DATE: November 1, 2007

Recommendation:

The Jurisdiction and Agency Coordinating Committee recommends that the Northern
Virginia Transportation Authority endorse the attached list of projects for funding through
the FY 2009 Congestion Mitigation and Air Quality (CMAQ) program and the Regional
Surface Transportation Program (RSTP).

Background:

On July 12, 2007, the Northern Virginia Transportation Authority (NVTA) established Friday,
September 28, 2007, as the submission deadline for FY 2009 CMAQ and RSTP applications. This
deadline was extended by one week at the September 27, 2007, NVTA meeting.

Virginia Department of Transportation (VDOT) staff have provided estimates of the CMAQ and
RSTP funding that will be available for distribution in FY 2009. In addition, there are also some
CMAQ fundsfrom prior year available to be alocated in FY 2009, dueto aVDOT review for
CMAQ balances. These additional funds partially offset the fact that the FY 2008 funding levels
were $1.59 million less than expected, based on a Federal Highway Administration adjustment
after the FY 2008 project list was approved. Consistent with past NVTA and Transportation
Coordinating Committee (TCC) practices, the three FY 2008 projects selected by NVTA, but not
funded, are recommended for funding off the top of the FY 2009 program.

Mr. Christopher Zimmerman



Members, Northern Virginia Transportation Authority
November 1, 2007
Page Two

The funding available for distribution is:

Projected FY09 Regional Funding
(subject to change based on final Federal allocations)

e Remaining prior year funds available for distribution in the FY09-14 Six Year
Program:
»  $1.435 Federa CMAQ Funds $1.231 State Match Funds

e Projected funding available for FYQ09 per FY09-14 Six Year Program:
= $19.668 CMAQ Funds $4.892 State Match Funds
= $34.125 million RSTP (including state match)

e Total funding projected available for NVTA FY09 Program:
= CMAQ upto $27.227 million (depending on projects)
= RSTP $34.125 million (including state match)

The VDOT FY 2009 —FY 2014 Six Y ear Program provides the local matches for both the CMAQ
and the RSTP funds.

NV TA received 26 CMAQ applications and 27 RSTP Applications. The JACC reviewed the
projects submitted, and recommends that the NV TA endorse the attached list of CMAQ and RSTP
projects for submission to VDOT.

Jurisdiction and Agency Coordinating Committee members and | will be available at the NVTA
meeting on November 8, 2007, to answer questions.

Attachment: a/s

Cc: Members, NVTA Jurisdiction and Agency Coordinating Committee



FY09 Proposed Strawman

Amount
CMAQ Repayment of Previously Authorized Allocations ($000)

Holmes Run Pedestrian/Bicycle Tunnel Construction [1] $260
VRE Manassas Line Platform Extension [2] $1,000
VRE Gainesville-Haymarket Extension [1] $326
$1,586

Total Proposed

Requested Amount

CMAQ ($000) ($000)

Regional - COG/TPB Commuter Connections Operations Center [3] $159 $159
Regional - Clean Air Partners[3] $108 $108
Regional - Free Bus Fares on Code Orange/Red Days [4] $2,500 $2,300
Bradlee Transit Center $500 $500
Arlington County Commuter Services Program (ACCS) $3,500 $3,500
Arlington County Traffic Signal Optimization [3] $360 $360
Dulles Congestion Mitigation Projects $4,063 $4,063
Vienna Metrorail Accessibility Improvements $6,000 $300
Franconia-Springfield Mall Transit Store $300 $300
Falls Church Alternative Fuel Vehicles $100 $100
Route 28 Frontage Roads (Pacific Boulevard Bridge over the W & OD Trail) $1,900 $1,900
Ashburn Park & Ride Lot Near Future Route 772 Future Rail Station $500 $500
Route 234 Business Sidewalk and H/C Ramps $475 $475
Route 234 Business Pedestrian Signals $318 $318
1-66/234 Bypass Commuter Parking $3,000 $3,000
Old Bridge Road Shared-Use Path $1,038 $1,038
PRTC Commuter Assistance Program $300 $300
PRTC Western Facility $1,400 $900
West Falls Church Metrorail Station Canopies $500 $500
Virginia Metrobus Replacement $4,800 $4,520
FY09 Total CMAQ (Projected Available - $25,641,862) $31,821 $25,641

Prior year State match funds

Partially funded with prior year State match funds
Funded with prior year Federal funds

Partially funded with prior Year Federal Funds

Hwh e




Total Proposed
Requested Amount

RSTP ($000) ($000)
Alexandria Preliminary Engineering of Exclusive Transitway $800 $800
Alexandria Analysis of Transit Surveys $280 $280
Rebuild King Street Parking Lot and Bus Loading Area $1,200 $1,200
Alexandria Transportation Demand Management Anaysis and Initiatives $300 $300
Arlington Transportation System Management & Communications Plant Upgrade $2,100 $600
Fairfax City Chain Bridge Road (Route 123) Bridge Replacement $2,000 $575
Route 29/Gallows Road Intersection |mprovements $7,000 $7,000
Fairfax County Parkway - Fair Lakes/Monument Drive $10,292 $10,292
Route 1 South of Lorton/Armistead/Occoquan River $5,000 $2,268
City of Falls Church Pedestrian and Bicycle Plan $200 $200
Herndon Parkway Intersections $560 $560
Reconstruct East Eldon Street from Monroe Street to Fairfax County Parkway $600 $200
Route 15 Bypass (South King Street) Widening $4,277 $500
Route 15 Bypass Interchange at Edwards Ferry Road $500 $500
Route 28 Frontage Roads (Pacific Boulevard Segment) $3,700 $3,700
Manassas Route 28 Overpass $3,000 $1,100
Route 234/Gum Springs Road Intersection Improvements $725 $725
Balls Ford Road Widening $20,000 $3,325

FYO09 Total RSTP (Projected Available - $34,125,000 ) $62,534 $34,125
FYO09 Total CMAQ and RSTP (Projected Available $59,766,000) $94,355 $59,766




Northern Virginia Transportation

Authority Testimony

at the
CTB FY 2009-2014 SIX YEAR IMPROVEMENT PROGRAM
FALL TRANSPORTATION MEETING

Fairfax County Government Center
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What is the NVTA?

The Authority
r Transportation in Morthern Virginia

* The Northern Virginia Transportation Authority (NVTA) was created in
2002, through Senate Bill 576, to provide Northern Virginia communities with
a regional organization responsible for 1) developing a long range
transportation plan, 2) supporting initiatives and TDM programs aimed at
Improving air quality and relieving congestion, and 3) advocating for
transportation needs before State and Federal Governments.

* NVTA has remained active in Northern Virginia transportation matters by
completing its regional long range plan, advocating for additional
transportation funding, supporting efforts to improve pedestrian safety,
encouraging growth near transit and providing jurisdictions with a
streamlined CMAQ and RSTP process.

* NVTA continues to provide a forum for discussing and coalescing Virginia’s
position on regional transportation matters.

» This year, the General Assembly granted NVTA authority (HB 3202) to toll,
raise and collect up to seven taxes and fees to support transportation in
Northern Virginia. 2



Implementation of HB 3202

NVTA has established five working groups (Financial,
Legal, Project Implementation, Public Outreach and
Organizational) to assist it in implementing HB 3202.

Working groups are composed of NVTA members, local
government representatives and transportation and
planning agency representatives.

On July 12, 2007, the NVTA voted to impose all seven
taxes and fees authorized by the General Assembly in
HB3202 and more than $100 Million in Transportation
Projects.

HB 3202 provides that prior to the collection of any of
the taxes and fees, NVTA must establish a 60 day
public comment period. This deadline was met.

Member jurisdictions are finalizing procedures for
collecting taxes and fees with an intent to implement by
January 2008.

NVTA, with support from local
developing a six year project plan.

jurisdictions, is
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The Authority
r Transportation in Morthern Virginia

The vote (on July 12th)
""reflects the bipartisan
consensus of this region's
leadership to address this
longstanding set of
transportation
challenges” — Statement
from Governor Tim
Kaine

“Congestion, pollution,
degradation of quality of
life would be worse if we
failed to act now” — Chris
Zimmerman, Board
Member, Arlington
County



Working Our Partners
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Virginia Department of Rail and Public Transpartation
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Northern Virginia Context

Robust Transportation Options Are Essential
for Maintaining Our Quality of Life and the
Commonwealth’'s Economic Competitiveness | =

The Authority

for Transportation in Morthern Virginia

* The Washington area’s robust economy has
fueled demand for housing, roads and transit
services

* UVA's Weldon Cooper Center estimated that

55% of the state’s total growth occurred in Population Change | Total Estimated
Northern Virginia between 2000 — 2006. (2000-2006)* Population
(2006)*
 MWCOG estimated that 53% of the area’s Loudoun 100,006 269,605
job growth will occur in NoVA between 2005- Prince William | 88,403 369,216
2030 *% Fairfax 46,734 1,016,483
- Arlington 4,905 194,358
« Jobs/Housing Imbalance shifting workers Alexandria 4,060 132,343
further away from the “core” thus increasing Manassas Park | 3,620 13,910
reliance on the transportation network Manassas 1,441 36,576
Fairfax City 1,288 22,786
. . o ) Falls Church 708 11,085 5
*Source: Weldon Cooper Center for Public Service — July 1, 2006 provisional estimate
* MWCOG: Growth Trends to 2030, Newsletter, Fall 2006 Northern VA 251,165 2,066,362




TransAction 2030
Regional Transportation Plan

» The TransAction 2030 Plan is the culmination of a two year effort by NVTA to update
the region’s outdated long range plan (2020 plan).

* The TransAction 2030 Plan is a blueprint of the over $16 billion worth of transportation
projects needed by the region to address a growing population and increasing usage on
all modes of transportation. It's the collection of projects that are considered essential in

addressing the mobility needs of the region beyond the CLRP.

* NVTA's enabling statute HB3202 mandates that it develop a Long-Range
Transportation Plan with priorities to be used as a guideline for funding projects, both
through the Authority and through the allocations to local jurisdictions.

« TransAction 2030 has fulfilled that mandate and NVTA used the project prioritization
criteria, as articulated in the Plan, as a basis for selecting agency funded projects.

*The state will need to work with NVTA to ensure that these projects are completed in
the most efficient way possible.

’Tr—"”ﬂgAction2030 6

Transportation for Today and Tomorrow



Ailr Quality Status/Projects

« In each of the 2005 and 2006 ozone seasons, the region had 19 days on which the
air quality that violated the EPA’'s ozone standard.

* The Region developed and submitted to the EPA a State Implementation Plan (SIP)
demonstrating its ability to the Ozone standards by September 2010.

« The region and Northern Virginia sub-region have been working to secure funding to
implement multi-modal strategies to help relieve congestion, which will reduce
vehicular emissions of pollutants. This will result in improved air quality and assist the
region in meeting the multi-pollutant federal standards by 2010.

 NVTA & local jurisdictions contribute to air quality improvement efforts by:

— Providing local subsidies for transit service and encouraging telework

— Supporting the purchase of hybrid vehicles for “official government business”
— Retrofitting diesel buses

— Subsidizing free transit trips on Code Orange and Code Red days

— Administering CMAQ funds

* In the summer of 2007, MWCOG forecast 15 Code Orange Days and O Code Red
Days versus 19 Code Orange Days and 1 Code Red Days in the Summer of 2006.

 The Washington Region is anticipated to be in attainment of the particulate matter
(PM 2.5) annual standard by 2009. The SIP will be submitted in Spring 2008.



NVTA Comments on
Major Regional Projects

 The NVTA has articulated concerns with the 1-95/395 HOT Lanes project related to
safety, transit/HOV, and access/egress in the corridor. The state and its project
partners have been working with the NVTA to resolve these issues, and we urge the
state to continue to work closely with the NVTA jurisdictions as the project
progresses.

The Authority
or Transportation in Morthern Virginia

* NVTA played an active role over several years in advocating for additional state
funding for highway, transit, bicycle and pedestrian improvements, including
dedicated funding for Metro and increased transit funding.

« Although HB 3202 provides significant transportation revenues, work to secure
additional transportation funding is not complete. NVTA's TransAction 2030
indicated that Northern Virginia needs an additional $700 million per year to invest in
transportation projects and services. The combined state and regional impact of HB
3202 in Northern Virginia could be potentially only as much as $550 million per year.

* On a statewide level, only a portion of the highway maintenance deficit has been
addressed with no plans to address future growing deficits, and support for transit

does not yet represent 95% of eligible expenses. :



Opportunities For CTB

« Ensure that Northern Virginia receives at least the share of the $3.0 billion in statewide
transportation bonds approved in HB 3202, that it would receive by using the existing formulas,
since this money will be distributed by the CTB.

The Authority

e Support the region’s efforts to improve the emergency preparedness of our transportation
systems including the modernization of communications technology.

» Continue to provide funding for VRE track leases and support VRE’s applications for the Rail
Enhancement Program.

« Ensure that VDOT's revenue sharing remains a viable 50/50 matching program for
implementing jurisdictional priorities by minimizing unnecessary strings and priorities, and by fully
funding the program for each fiscal year.

* Allow NVTA to help set priorities in the event that excess federal funding becomes available to
Virginia prior to the end of the current federal fiscal year.

* Encourage VDOT to continue to train local staffs and developers on its new Chapter 527 land use
review regulations. In light of the slowing real estate market, local jurisdictions need more time to
implement and assess the effectiveness of these new procedures.

» Streamline the environmental reviews now required for locally administered projects.

* Request state funds to offset the transportation impacts in connection with Base Realignment
and Closure (BRAC) Commission recommendations. 9



Summary

* NVTA has reached regional consensus on a transportation plan to

Improve mobility in Northern Virginia between now and 2030.

* NVTA created an initial $102 million bond list consisting of regional
distributed transportation projects.

* NVTA continues to support increases in transportation funding for all
modes from a stable, reliable, and permanent source (s) beyond those
Included in HB 3202.

* NVTA appreciates that a portion of the $500 million set aside in FY07-08
budget for transportation in the state adopted budget includes funding for
Metro rail cars, VRE rail cars, the Beltway HOT Lanes and widening Route
50. We urge the CTB to make this funding available for projects as quickly
as possible.

* NVTA applauds the state for allowing Northern Virginia and Hampton
Roads to raise its own transportation funding to address critical
transportation needs. However, we hope that the CTB will recognize that
this money is not a substitute for statewide funding and will continue to
give these areas their fair share.

10
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6.B.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: NVTA Finance Committee Alternatives (Item 6.B.)

DATE: November 1, 2007

NVTA’s Financial Working Group has discussed several aternatives for a permanent NVTA
Finance Committee. These alternatives are outlined in the attachment. Thisinformation is being
submitted to NVTA for discussion.

Jurisdiction and Agency Coordinating Committee members and | will be available at the November

8, 2007, NVTA meeting to answer guestions.

Cc: Members, NVTA Jurisdiction and Agency Committee
Members, NVTA Working Groups
Members, Council of Counsels



DRAFT
NVTA Finance Committee
October 23, 2007

Statute: The legislation that established NV TA allows that Authority to form advisory committees
beyond the two specified by law at “its discretion.”

8 15.2-4837. Formation of advisory committees.

The Authority shall have a technical advisory committee, consisting of nine individuals who reside
or are employed in counties and cities embraced by the Authority and have experience in
transportation planning, finance, engineering, construction, or management. Six members shall be
appointed by local jurisdictions and three members shall be appointed by the chairman of the
Commonwealth Transportation Board. The technical advisory committee shall advise and provide
recommendations on the development of projects as required by § 15.2-4838 and funding strategies
and other matters as directed by the Authority. The Authority also shall have a planning
coordination advisory committee, which shall include, but not be limited to, at least one elected
official from each town that is located in any county embraced by the Authority and receives street
maintenance payments under § 33.1-41.1. The Authority may, in its discretion, form additional
advisory committees.

Charge: This committee of NVTA members shall be responsible for overseeing NVTA’ s financial
activities, including:

e recommending abudget to NVTA for approval prior to July 1 of each year;

e recommending amendments to the annual budget to NVTA periodically (quarterly?)
throughout the year;

recommending bond policiesto the NVTA for approval;

reviewing NVTA’ s investments and recommending adjustments to the NVTA;
recommending procurement policiesto the NVTA for approval;

recommending risk management policiesto the NVTA for approval;

monitoring contracts for incidental financial services and recommending task ordersto the
NVTA for approval;

monitoring NVTA’ s expenditures to ensure that they are consistent with NVTA actions;
reviewing annual estimates for each of the seven NVTA taxes and fees;

reviewing annual audit of financial statements (should this function be separated?)
assisting with other financial activities, as may be directed by NVTA,;

Alternative #1

Membership: The committee shall consist of five NVTA members appointed by the NVTA
Chairman for staggered two year terms. The Chairman and Vice Chairman of Finance Committee
will be selected by the NVTA Chairman. Staff support shall be provided by the NVTA Executive
Director or hig/her designee and the staff or consultant hired to handle the NVTA’ s financial
activities. This committee will replace the current Financial Working Group.

Quorum and Voting: A quorum shall consist of three members. The committee shall strive for




consensus when developing recommendations. |f consensus on recommendations can not be
achieved, majority and minority reports that identify issues that need to be addressed shall be
presented to the NVTA.

Alternative #2

Membership: Retain current Financial Working Group Structure. The committee shall consist of
two NVTA members appointed by the NVTA Chairman who will serve as the committee’'s
chairman and vice-chairman. Other members will be local and agency staffs will experiencein
finance, budgeting, tax administration, debt management, and transportation. Staff members shall
be chosen by their individual jurisdictions or agencies. Staff support shall be provided by the
NVTA Executive Director or his’her designee and the staff or consultant hired to handle the
NVTA’sfinancial activities.

Quorum and Voting: At least one of the two NVTA members must be present for a meeting to be
conducted. The committee shall strive for consensus when devel oping recommendations. |If
consensus on recommendations can not be achieved, the NVTA members retain the final authority
over recommendations of the committee. In such cases, majority and minority reports that identify
issues that need to be addressed may be presented to the NVTA.

Alternative #3

Membership: Hybrid Approach. The committee shall consist of three NVTA members appointed
by the NVTA Chairman for staggered two year terms. The Chairman and Vice Chairman of
Finance Committee will be selected by the NVTA Chairman. Other members will be local and
agency staffs will experience in finance, budgeting, tax administration, debt management, and
transportation. Staff members shall be chosen by their individual jurisdictions or agencies. Staff
support shall be provided by the NVTA Executive Director or his/her designee and the staff or
consultant hired to handle the NVTA’ s financia activities.

Quorum and Voting: A mgority of the NVTA members must be present for a meeting to be
conducted. The committee shall strive for consensus when devel oping recommendations. If
consensus on recommendations can not be achieved, the NVTA members retain the final authority
over recommendations of the committee. In such cases, majority and minority reports that identify
issues that need to be addressed may be presented to the NVTA.




6.C.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: Initial Review of 2008 L egidlative Program Suggestions (Item 6.C.)

DATE: November 1, 2007

The Jurisdiction and Agency Coordinating Committee is beginning to prepare for the 2008 General
Assembly session. Attached isaninitial list of suggested itemsfor NVTA’s 2008 Legislative
Program. The JACC isinterested in receiving the NVTA’s comments on these items. In addition,
the JACC isaso interested in any other items NV TA members would like to have included in the
2008 L egidlative Program.

The JACC will develop more specific information and recommendations on each of these items and
submit them to the NV TA at the December 13, 2007, meeting for consideration.

Jurisdiction and Agency Coordinating Committee members and | will be available at the November
8, 2007, NVTA meeting to answer questions.

Cc: Members, NVTA Jurisdiction and Agency Committee



Suggested 2008 Legislative Positions

TRANSPORTATION FUNDING

Support additional state transportation funding for highway, transit, bicycle and pedestrian
improvements. (Updates and reaffirms previous position.)

Specifically, the Board, along with other Northern Virginia jurisdictions, expresses
appreciation to the General Assembly and the Governor for their work on HB 3202 which
authorized significant additional transportation funding during the 2007 General Assembly
session. However, there are still significant unmet transportation funding needs. As a
result, the Board asks the General Assembly to:

¢ Replace any revenue sources included in HB 3202 which are successfully
challenged in court with a stable, reliable, and permanent source(s) that generates
an equal or greater amount of transportation funding.

e Coordinate any changes to the regional funding packages included in HB 3202 that
may be proposed with both the Northern Virginia and the Hampton Roads regions.
(Northern Virginia is not seeking any changes to the regional funding packages).

e Provide increased transportation funding for all modes from a stable, reliable, and
permanent source(s) to address Northern Virginia’s and the Commonwealth’s
transportation needs not covered by the funding authorized in HB 3202.

e Meet the Commonwealth’s statutory 95 percent share of transit operating and
capital costs (net of fares and federal assistance). This would require approximately
$___ million annually in new funds for the limited transit projects and eligible
operating costs included in CTB’s six-year program.

e Modify any bond-related provisions in HB 3202 which are successfully challenged in
court

BASE REALIGNMENT AND CLOSURE (BRAC) RECOMMENDATIONS

Support the inclusion of sufficient funding in the 2008-2010 biennium budget to ensure
significant fiscal resources to address the enormous planning and transportation issues
associated with the Base Realignment and Closure Commission recommendations.
(Reaffirms previous position.)

PEDESTRIAN SAFETY

Support revisions to Virginia’'s existing pedestrian legislation to clarify the responsibilities of
drivers and pedestrians in order to reduce the number of pedestrian injuries and fatalities
that occur each year. In particular, support legislation that would require motorists to stop
for pedestrians in crosswalks at unsignalized intersections on roads where the speed is 35
mph or less. Recent events throughout the region have highlighted a growing concern for
the safety of pedestrians attempting to cross streets. Many Northern Virginia jurisdictions
are exploring a variety of means to effectively provide for pedestrian safety while avoiding
both the potential for serious vehicular accidents and the potential for creating a false
sense of security for the pedestrians. (Reaffirms previous position.)



SECONDARY ROAD DEVOLUTION

Oppose any legislative or regulatory moratorium on the transfer of newly constructed
secondary roads to VDOT for the purposes of ongoing maintenance. Also oppose any
legislation that would require the transfer of secondary road construction and maintenance
responsibilities to counties. (Reaffirms previous position.)

REVENUE SHARING

Support legislation that caps the state’s revenue sharing program at $50 million; eliminates
the priorities for funding approved by the General Assembly in 2006 and clarifies that
proffers can be used for the entire local match. (Reaffirms previous position.)

TRANSPORTATION EFFICIENCIES

Support legislation to enact efficiencies in the delivery of transportation projects, including
increasing the limits on task order or “on-call” contracts to a maximum of $5 million (from
$1 million) and a maximum of $1 million per task (from $200,000) and increasing the limit
of construction projects that can be undertaken by local government employees from
$400,000 to $1 million. (Project Implementation Working Group recommendation).



6.D.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: Update on 1-95/395 HOT Lanes Project’s Transit and TDM Study (Item 6.D.)

DATE: November 1, 2007

DRPT staff will attend the November 8, 2007, NV TA meeting to present key finding from the
modeling and market research analysis done as part of the [-95/395 HOT Lanes Transit and TDM
study. A refined alternative will also be presented. The final draft recommendations from the study
will be presented in December 2007, and used as input for the MWCOG FY 2009-2014 TIP.

Cc: Members, NVTA Jurisdiction and Agency Committee
Members, NVTA Working Groups
Members, Council of Counsels



6.E.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: Update on Fredericksburg Area Metropolitan Planning Organization
Request (Item 6.E.)

DATE: November 1, 2007

In August 2005, the Fredericksburg Area Metropolitan Planning Organization (FAMPO)
wrote to the Transportation Planning Board (TPB) seeking changes to the allocation of
Federal Transit Administration Section 5307 formula funds received by the Washington
urbanized area (UZA). In summary, these two changes were:

e An alocation of the portion of 5307 funds that the region receives based on
population and population density factors.

e Analocation of the portion of 5307 funds that the region receives based on bus
service related earnings that bus service in North Stafford will soon generate.

In addition, as part of TPB’striennial review, released in March 2006, the Federal
Highway Administration and Federal Transit Administration included a recommendation
that TPB resolve these outstanding all ocation issues with FAMPO within six months.

On October 12, 2006, NV TA approved aletter to the TPB urging the TPB to take no
action on the FAMPO request for an allocation of a portion of the federal transit funds,
but convene a meeting of the region’s designated recipients of formulatransit assistance
(the Washington Metropolitan Area Transit Authority [WMATA], the Potomac and
Rappahannock Transportation Commission [PRTC], the Northern Virginia
Transportation Commission [NV TC], the Virginia Railway Express and the Maryland
Department of Transportation) to formally review FAMPO’s request.



Chairman Christopher Zimmerman
Members, Northern Virginia Transportation Authority
November 1, 2007

Page Two

The Interim Technica Committee' s October 2006 memo on thisissue is attached as
background.

Beginning in March 2007, TPB staff has coordinated several conference calls with the
designated recipients, as requested. Asaresult of these conference calls with the
designated recipients and subsequent conversations with NVTA’s Jurisdiction and
Agency Coordinating Committee, TPB staff prepared the attached draft letter to FAMPO.
This letter:

e Recommends that FAMPO submit project requests for consideration in the TPB’s
Transportation Improvement Program (T1P)/Constrained Long Range Plan
(CLRP), however notes that several factors will be considered when determining
whether or not any of these projects are funded,

e Notesthat WMATA Board action will be required for any section 5307 funds to
be allocated to FAMPO,;

e Notesthat the region does not allocate section 5307 funds by population and to do
so would be inconsistent with federal guidance;

e Notesthat the region hasjust finished afinancia analysisfor the CLRP and as
part of that analysis all expected federal funds have been allocated to projects
already included in the CLRP;

e Notesthat the jurisdictions that are members of WMATA are already subsidizing
riders from FAMPO jurisdictions by approximately $590,000 per year.

e Indicates awillingness to review whether or not the dividing line between the
Washington metropolitan region and the Fredericksburg region should be drawn
at the Prince William/Stafford County line after the 2010 census, but does not
commit to supporting such a designation outright.

Jurisdiction and Agency Coordinating Committee members are now comfortable that the
draft TPB letter strikes a more appropriate balance between encouraging Stafford
County’ s particpation in the TIP/CLRP process and the need to ensure that WMATA
continue to receive the federal formulatransit assistance to support its system.

The TPB Technical Committee is scheduled to discuss the letter again on November 2,
2007. The TPB is scheduled to review the letter on November 14, 2007, and formally
approve the letter on December 19, 2007.

Jurisdiction and Agency Coordinating Committee members and | will be available at the
Authority meeting on November 8, 2007, to answer questions.

Cc: Members, NVTA Jurisdiction and Agency Coordinating Committee



7.B.

Interim Technical Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Interim Technical Committee
Northern Virginia Transportation Authority

SUBJECT: Fredericksburg Area Metropolitan Planning Organization Request (Item
7.B))

DATE: October 10, 2006

Recommendation:

The Interim Technical Committee recommends that the NVTA approve the
attached letter to the Transportation Planning Board urging the TPB to take no
action on the FAMPO request for an allocation of a portion of the federal transit
funds, but to convene a meeting of the region’s designated recipients of formula
transit assistance (the Washington Metropolitan Area Transit Authority, the
Potomac and Rappahannock Transportation Commission, the Virginia Railway
Express and the Maryland Department of Transportation) to formally review
FAMPOQO’s most recent request. Consequently, the ITC recommends that TPB defer
action on the proposed letter that will be included in the TPB’s agenda package for
October 18, 2006.

Background:

In August 2005, the Fredericksburg Area Metropolitan Planning Organization (FAMPO)
wrote to the Transportation Planning Board (TPB) seeking changes to the allocation of
Federal Transit Administration Section 5307 formula funds received by the Washington
urbanized area (UZA). In summary, these two changes were:

e An alocation of the portion of 5307 funds that the region receives based on
population and population density factors.



Chairman Christopher Zimmerman
Members, Northern Virginia Transportation Authority
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Page Two
e An alocation of the portion of 5307 funds that the region receives based on
fixed guideway miles.
In addition, as part of TPB’striennial review, released in March 2006, the Federal
Highway Administration and Federal Transit Administration included a recommendation
that TPB resolve these outstanding allocation issues with FAMPO within six months.

These issues are summarized in three parts below:

Current Allocation of Section 5307 Funds Received by the Washington UZA

Currently, there are four designated recipients of federal transit funds in the Washington
UZA receiving Section 5307 funds. They are: the Washington Metropolitan Area
Transit Authority (WMATA), the Virginia Raillway Express (VRE), the Maryland Area
Rail Commuter (MARC) and the Potomac Rappahannock Transportation Commission
(PRTC). Each year these four agencies agree on the allocation of federal transit funds.
Each agency receives a proportional share of the federal transit funds that are allocated by
fixed guideway miles, as well as amount of service and ridership. WMATA receivesall
the funds allocated to the region based on population. This allocation of funds has been
in place since for some time. Prior to that time, WMATA received al federal formula
transit funds allocated to the region. WMATA continues to receive all the population
based funds in recognition that all three of the other systems transfer passengers to
WMATA. Inpractice, all four of the agencies must agree to the allocation each year.

Allocation of Population/Population Density Funds

Based on the population and population density as measured in the 2000 Census, a
portion of Stafford County is considered part of the Washington UZA. According to the
FTA alocation formula, this area of Stafford County generate between $150,000 and
$250,000 annually. FAMPO has asked that these funds be allocated to them. When
considered in isolation, these funds do not represent a significant portion of the transit
funds received by the region. However, if these funds are allocated to Stafford County, it
will set a precedent. There are severa other jurisdictions, including Prince William
County, Loudoun County and Anne Arundel County that are part of the Washington
UZA, but do not receive WMATA service directly or contribute to its operating and
capital budgets. If al of these jurisdictions made the same request FAMPO is making,
WMATA would lose $1.0 to $2.0 million per year in federal transit assistance. The
WMATA compact jurisdictions would need to increase their WMATA subsidy by an
equal amount.
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Allocation of Fixed Guideway Funds

In their letter to TPB, FAMPO correctly noted that a portion of VRE track islocated in
FAMPO jurisdictions. Thistrack generates funding under the fixed guideway portion of
the FTA formula. FAMPO requested that these funds, which are currently allocated to
VRE, be alocated to FAMPO, so that FAMPO would determine how they should be
gpent. This approach could create avery difficult financial environment for VRE.
Currently, the VRE Operations Board, PRTC and the Northern Virginia Transportation
Commission (NVTC) must approve the VRE budget. If implemented, this approach
would require another approval, and VRE would not be assured that they would receive
these funds. In addition, VRE riders from FAMPO jurisdictions benefit from capital
improvements VRE makes north of the Prince William County/Stafford County line,
such as the new Quantico bridge, the interlocking improvements in Alexandria and the
third track between Alexandria and the Potomac River, aswell as VRE’ s equipment
purchases.

Over the past several months, the FAM PO Board has discussed their position on both of
these requests. In addition, FAMPQO’ s Executive Director met with the NVTA Interim
Technical Committee regarding FAMPO'srequest. PRTC and NVTC have aso
discussed these requests. NV TC has taken a position specifically opposing FAMPO’s
request. A copy of NVTC’sletter to NVTA is attached.

Asaresult of these discussions, FAMPO modified their request. FAMPO dropped its
reguest for an allocation of fixed guideway funds. In addition, FAMPO has discussed a
long term strategy for the allocation of the population/population density funds. When
the 2010 census is conducted, it islikely that the urbanized portion of north Stafford
County that is connected to the Washington UZA will also be connected to the
Fredericksburg UZA. At that time, it will be appropriate for the Census Bureau to divide
the two regions. Using the parameters developed for the 2000 Census, it is likely that the
dividing line will be the Prince William County/Stafford County line. Thiswould be
similar to the dividing line drawn between the Washington and Baltimore UZAs. If the
Census Bureau uses these same parameters following the 2010 Census, the issue of the
population/population density funds should be resolved. Assuch, the
population/population density funds for all of Stafford County would be attributed to
FAMPO without setting a precedent for other jurisdictions in the Washington UZA that
do not receive WMATA service directly.
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In addition, in early 2005, Stafford County established contact bus service in the portion
of north Stafford County that is part of the Washington UZA. Stafford County will be
reporting the bus vehicle revenue milesto FTA and will consequently qualify for FTA
formula funds for this service. These funds would represent new revenue to the
Washington UZA, just as reporting by PRTC, VRE and MARC represented new revenue
to theregion. FAMPO would like this revenue to be allocated to it. The Interim
Technical Committee believes that at such time as the bus service in north Stafford
County generated new transit revenues to the Washington UZA, these revenues should be
allocated to FAMPO.

Since FAM PO has approved aresolution reaffirming their request for transit formula
funding, based on population and population density factors in September 2006, the
Interim Technical Committee recommends that the NVTA approve the attached letter to
the Transportation Planning Board urging the TPB to take no action on the FAMPO
request for an alocation of a portion of the federal transit funds, but to convene a meeting
of the region’s designated recipients of formulatransit assistance (the Washington
Metropolitan Area Transit Authority, the Potomac and Rappahannock Transportation
Commission, the Virginia Railway Express and the Maryland Department of
Transportation) to formally review FAMPO’s most recent request. Assuch, thel TC aso
recommends that TPB defer action on the proposed letter that will be included in the
TPB’s agenda package for October 18, 2006, attached.

The ITC membersand | will be available at the Authority meeting on October 12, 2006,
to answer guestions.

Cc: Members, NVTA Interim Technical Committee

Attachments; a/s



Northern Virginia Transportation Authority
c/o Northern Virginia Regional Commission
3060 Williams Drive, Suite 510
Fairfax, Virginia 22031

October 13, 2006

The Honorable Michael Knapp, Chairman

National Capital Region Transportation Planning Board
777 North Capital Street, N.E., Suite 300

Washington, D.C. 20002-4290

Subject: Fredericksburg Area Metropolitan Planning Organization Request for
allocation of federal transit formulafunding

Dear Chairman Knapp:

On October 12, 2006, the Northern Virginia Transportation Authority discussed, the
Fredericksburg Area Metropolitan Planning Organization (FAMPO) request for
allocation of federal transit formulafunding, particularly related to population and
population density factors. Due to the financial implications and precedent setting nature
of thisrequest, the Authority asks that the TPB take no formal action on this request, but
convene a meeting of the region’s designated recipients of formula transit assistance (the
Washington Metropolitan Area Transit Authority, the Potomac and Rappahannock
Transportation Commission, the Virginia Railway Express and the Maryland Department
of Transportation) to formally review FAMPO’ s most recent request for an allocation of
federal transit funds.

The Authority asks that the results of the designated recipients meeting be forwarded to
them for additional consideration before any formal action by TPB.

Thank you very much for your assistance with this matter.

Sincerely,

Christopher Zimmerman
Chairman



National Capital Region Transportation Planning Board
777 North Capitol Street, N.E, Suite 300, Washington, D.C. 20002-4290, (202) 962-3310 Fax: (202) 962-
3202

DRAFT — 8/31/07

Honorable Matthew Kelly
Chairman

Fredericksburg Area

Metropolitan Planning Organization
P.O. Box 863

Fredericksburg, VA 22404

RE: Allocation and Sharing of Federal Transit Administration (FTA) Section 5307
Funds for the Washington Urbanized Area
Dear Chairman Kelly:

At its September 20, 2006 meeting, the National Capital Region Transportation
Planning Board (TPB) received copies of five resolutions adopted on September
18, 2006 by the FAMPO Policy Committee stating FAMPO policies with respect
to the

allocation of federal Section 5307 formula transit funds for the Washington
urbanized

area. In this letter the TPB addresses the FAMPO policy statements in each of
these

resolutions, and outlines its responses and recommendations on each of the
topics

addressed in the resolutions.

Over the past several months, TPB staff has reviewed the current procedures for
allocating FTA Section 5307 formula funds within the Washington urbanized
area, and

has consulted with senior staff at FAMPO and other organizations potentially
affected

by the programming of the funds, including the Washington Metropolitan Area
Transit

Authority (WMATA), the Potomac and Rappahannock Transportation
Commission

(PRTC), the Northern Virginia Transportation Commission (NVTC), the Northern
Virginia Transportation Authority (NVTA), the Virginia Department of Rail and
Public

Transportation (VDRPT), and the District of Columbia, Maryland, and Virginia
Departments of Transportation. At its July 6 and September 7 meetings, the TPB
Technical Committee was briefed on the current procedures for allocating FTA
Section

5307 funds in the Washington urbanized area, the FAMPO policy statements,
and



proposed procedures for the allocation and sharing of these funds in the future.
At its

October 17 meeting, the TPB was briefed on these current procedures and the
FAMPO

policy statements. At its November 14 meeting, the TPB approved sending this
letter to

FAMPO for its consideration and further discussion.

Regarding FAMPO Resolution FY 06-32b on VRE generated funds, the TPB is in
agreement with FAMPQO's policy position, which conforms to current practice for
allocating Section 5307 FTA formula funds to VRE. The TPB believes that this
practice

is working well and should continue.
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FAMPO Resolution FY 06-32c addresses Section 5307 funds which are
apportioned among small urbanized areas in the Commonwealth of Virginia by
the

Virginia Department of Rail and Public Transportation (VDRPT). These small
urbanized

area funds are in a separate category from the Section 5307 funds apportioned
by the

FTA formula for the Washington urbanized area, and the TPB does not intend to
take

any position on the apportionment of these small urbanized area funds.
Regarding FAMPO Resolution FY 06-32d with respect to the designation of
urbanized areas as a result of the 2010 Census, the TPB believes that
consideration of

this question should be deferred until the 2010 census results are available, and
does

not intend to take any position on this question at this time.

Regarding FAMPO Resolutions FY 06-32a and FY 06-32e on the portions of FTA
Section 5307 funds for the Washington urbanized area that are based on
population,

population density, and bus service factors, the TPB recommends that FAMPO
proceed

in accordance with the following guidance provided by the FHWA and FTA in an
August

9, 2004 letter to Mr. Henry Connors, Jr., Chairman of FAMPO:

“TPB, along with the FTA designated recipients in the Washington D.C.
urbanized area determine how Federal transit funds are spent in that

urbanized area, which encompasses northern Stafford County. Therefore,
FAMPO may wish to participate in the TPB planning process, as projects

and programs serving the needs of northern Stafford County are eligible

for a portion of the Federal funds apportioned to the Washington D.C.

urbanized area.”



Based upon this federal guidance, the TPB recommends that FAMPO participate
in the TPB planning and programming process with regard to projects serving the
needs

of northern Stafford County. Such participation in the TPB process would give
FAMPO

the opportunity to propose projects that are eligible for Section 5307 funds for
possible

inclusion in the Washington region’s long range plan and transportation
improvement

program (TIP). The TPB believes that there are opportunities to identify eligible
capital

projects that could benefit the residents of northern Stafford County and provide
better

connections to the Washington region -- such as bus and parking facilities at
Metrorall

stations, and commuter park and ride lots.

Should FAMPO wish to participate in the TPB planning and programming
process to identify transportation projects that are eligible for the 5307 funds,
there are

a number of considerations with respect to current practices and funding
commitments

that should be kept in mind. First, the bus service and related ridership in North
Stafford

contributes to the Washington urbanized area Section 5307 apportionment only if
the

north Stafford service and ridership statistics are reported as part of the National
Transit

Database (NTD) clearly identified as Washington D.C. urbanized area statistics,
which

did not happen in 2005. Consequently, the FY 2007 apportionment of Section
5307

funds does not account for the existence of bus service in north Stafford, an
omission
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that has been brought to the Fredericksburg Regional Transit System’s (FRED)
attention. Correct reporting of these statistics in the future will make it possible to
guantify the north Stafford County contribution to the Washington urbanized area
Section 5307 apportionment.

Second, the 2006 Update to Constrained Long Range Plan (CLRP) Financial
Plan for the Washington region brought the region’s jurisdictions together to
address

funding sources for highway and transit needs, including the use of 5307 funds
for



transit capital improvement priorities. One current commitment of 5307 funding
reflected

in the 2006 CLRP update is specified in WMATA Board resolution #2000-08,
adopted

on January 27, 2000. This resolution states that in order to support WMATA'’s
ability to

finance projects under a TIFIA loan guarantee, “transit systems shall receive
funds only

if WMATA, as the designated recipient, has allocated to them Section 5307 funds
directly attributable to their transit operations in the Washington urbanized area
as of

January 1, 2000.” Any changes to the allocation of those funds would require a
negotiated agreement between the region’s jurisdictions. (The terms of this TIFIA
loan

guarantee were approved by the Federal Transit Administration (FTA), and the
loan

guarantee used for railcar rehabilitation is still required until the current program
ends in

2010.)

Finally, | would like to bring to your attention a point made by several TPB
member jurisdictions during the development of this letter. WMATA provides
service to

many passengers who reside outside of the WMATA Compact jurisdictions, and
Compact members pay the local subsidy for operating and capital expenses
generated

by those passengers. Any decrease in the federal capital funds available to
WMATA

would require an increase in capital contributions from the local Compact
jurisdictions.

In 2007, residents of the FAMPO region make approximately 3,700 trips daily on
Metrorail. WMATA estimates that Compact jurisdictions are currently paying
approximately $590,000 annually to subsidize the fares of FAMPO region riders.
The TPB looks forward to receiving comments from FAMPO on these
recommendations on the allocation and sharing of FTA Section 5307 funds for
the

Washington urbanized area. Please contact Ronald Kirby, staff director for the
TPB, at

(202) 962-3310 if you have any questions regarding this proposal.

Sincerely

Catherine Hudgins
Chair, National Capital Region
Transportation Planning Board



1.A.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: 2007 Constrained Long Range Plan (CLRP) and 2008-2013 Transportation
Improvement Program (TIP) Project Submissions for Air Quality Conformity
Assessment (Item 7.A)

DATE: November 1, 2007

On May 16, 2007, the Transportation Planning Board (TPB) approved project submissions and the
scope of work for the air quality conformity assessment for the 2007 CLRP and FY 2008-2013 TIP.

The mgjor projectsin Virginiaare:

1. 1-66 Spot Improvements Westbound, Inside the Beltway

2. 1-95/1-395 HOT Lanes Project From Eads Street in Arlington County to Garrisonville Road
(VA 610) in Stafford County

3. Potomac Y ard Transitway - Alexandria Segment from Four Mile Run to Braddock Road
Metro Station

Projects proposed for study in Virginiainclude:

o Manassas Battlefield Bypass
e VRE Expansion to Gainesville/Haymarket

Finally, the anticipated completion date and/or construction limits for various projects were updated
to reflect current estimates/schedul es/project scope, including the following:

o Changing the previously proposed alignment to the Tri-County Parkway to match the
alignment selected by the Commonwealth Transportation Board.



Chairman Christopher Zimmerman

Members, Northern Virginia Transportation Authority
November 1, 2007

Page Two

Since then TPB staff have been working on the air quality conformity analysis for the TIP and
CLRP using these inputs. The draft results of this analysis were scheduled to be available in
November 2007 with final adoption of the TIP and CLRP in December 2007. TPB staff, upon
consultation with the TPB Chair, has deferred the release of draft results and final action on the
CLRP, TIP and itsair quality Conformity analyses by one month. VDOT has informed us that it
was consulted about this change and agreed to the one-month deferral since TPB staff: wanted to
change the previously approved completion date for the Beltway HOT Lane project from 2010 to
VDOT’ s latest estimate of 2013 and identified the benefits the additional time would provide TPB
staff to complete the ongoing work on the i TIP software and various SAFETA-LU required
additions to the CL RP documentation.

At the same time, TPB is beginning the process for the 2008 CLRP and FY 2009-2014 TIP. The
process is beginning earlier thisyear at the request of the Virginia and Maryland Departments of
Transportation. VDOT istrying to better coordinate the TIP submissions from all of the regions
around the Commonwealth. In doing so, VDOT is seeking to have TIP documents approved in July
of each year, so that Federal approval can be received in September of each year. Thiswill alow
Federal funds to be available for transportation projects on October 1, 2007, (the beginning of the
federal fiscal year), rather than several months later, as has been the experience recently. This
change will allow projects to be implemented more quickly.

TPB’ s project submission deadline is January 11, 2008. To accommodate this earlier submission
deadline, the Jurisdiction and Agency Coordinating Committee is recommending that NVTA only
submit the first two years of a Six Y ear Program. It is also recommended that this submission be
based on trying to find funding for existing partially funded projects.

Jurisdiction and Agency Coordinating Committee members and | will be available at the November
8, 2007, NVTA meeting to answer questions.

Cc: Members, NVTA Interim Technical Committee



7.B.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority
SUBJECT: Update on TIP Amendments (Agendaltem 7.B.)

DATE: November 1, 2007

VDOT submitted an FY 2007 TIP amendment to the Transportation Planning Board for approval
in November. Copies of the amendment are attached. This amendment contains a considerable
number of projects of varying dollar amounts and funding sources.

Jurisdiction and Agency Coordinating and | will be available at the November 8, 2007, NVTA

meeting to answer questions.

Cc: Members, NVTA Interim Technical Committee



COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
14685 Avion Parkway
Chantilly, VA 20151
{703} 383-vDOT (8368)

October 29, 2007

DAVID 8. EKERN, PE.
COMMISSIONER

National Capital Region
Transportation Improvement Program Amendment

The Honorable Catherine Hudgins
Chairman, National Capital Region

Transportation Planning Board
Metropolitan Washington Council of Governments
777 North Capitol Street, N.E.; Suite 300
Washington, DC 20002-4201

Dear Chairman Hudgins:

VDOT’s Northern Virginia District Office requests amending the FY 2007-2012 Transportation
Improvement Program (TIP) to add one interstate project, one urban project, two primary system
projects, six secondary system projects, six bike/pedestrian projects, five safety projects and two
transit projects. All projects are categorically exempt from the air quality conformity analysis.
VDOT requests this amendment be approved by the TPB Steering Committee at its meeting on
November 2, 2007.

VDOT Interstate Project:

¢ Interstate 95 and Prince William County Parkway Commuter Lot. This new project will
construct a commuter parking lot at 1-95 and Horner Road. Proposed amendment will add

$1,000K to FYO0S preliminary engineering and $3,000K to FY09 construction using Federal
Advanced Construction process and CMAQ funds from FY08 allocations made by the NVTA.

VDOT Urban Project:

¢ Transportation System Management and Communications Plant, Arlington County. This new
project will upgrade the Transportation System Management and Communications Plant for

Arlington County replacing aging copper wires with fiber optic cable at several locations.
Proposed amendment will add $1,400K to FY08 preliminary engineering and $3,000K to
construction using Federal RSTP funds. Funding is from FY08 allocations made by the NVTA,

VirginiaDot.org
WE KEEP VIRGINIA MOVING 1



VDOT Primary System Projects:

Reconstruct Intersection on Arlington Blvd, Fairfax County. This new project reconstructs the
intersection at Arlington Blvd and Patrick Henry Drive. Proposed amendment will add $200K

in FY08 preliminary engineering and $200K in FY10 construction using the Federal RSTP
funds. Funding is from FY08 allocations made by the NVTA.

Route 50 Dulles Park and Ride, Loudoun County. This new project will construct a park and
ride facility on Rte 50. Proposed amendment will add $200K in FY08 preliminary engineering,
$800K in FYO08 right of way acquisition, and $1,500K in FY09 construction using the Federal
Advanced Construction process and CMAQ funds from FY08 allocations.

VDOT Secondary System Projects:

Reconstruct and Widen Existing Bridge, Loudoun County. This new project reconstructs the
Route 650 bridge over Sycolin Creek and will bring the bridge up to standards but not
increase roadway capacity. Proposed amendment will add $145K in FY08 preliminary
engineering, $100K in FYO08 right of way acquisition, and $989K in FY 10 construction using
the Federal Advanced Construction process and Bridge funds from FY08 allocations.

Route 621, Widen to 4 Lanes, Prince William County. This new project will widen Route 621
to four lanes from Rte 234 Business to Rte 234 By-Pass. The project is included in the aix
quality conformity determination of the 2005 Constrained Long Range Plan. Proposed
amendment will add $2,859K in FYO08 preliminary engineering and $7,289K in FY10 right of
way acquisition using the Federal RSTP funds from FY08 allocations.

Redesign Intersection on Loisdale Road, Fairfax County. This new project will redesign the
intersection on Loisdale Road at Loisdale Court. Proposed amendment will add $123K in FY08
preliminary engineering and $316K in FY 10 construction using the Federal HSIP funds from
FY08 allocations.

Route 621, Construct Roundabout. Loudoun County. This new project will construct a
roundabout on Rte 621 at the intersection of Ryan Road (Rte 772). Proposed amendment will
add $500K in FY08 preliminary engineering using the Federal STP funds from FY08
allocations.

Route 625, Reconstruct and Pave Non Hardsurface Road, Loudoun County. This new project
will reconstruct and pave non hardsurface road on Rte 625 to 0.66 mile east of Rte 659.
Proposed amendment will add $403K in FY08 preliminary engineering using the Federal
Advanced Construction process and STP funds from FY08 allocations.

Route 1582, Construct Right Turn Lane, Loudoun County. This new project will construct a
right turn lane on Rte 1582 at Rte 1580. Proposed amendment will add $5K in FY08
preliminary engineering and $295K in FY08 construction using the Federal Advanced
Construction process.

VDOT Bike and Pedestrian Projects:

Rie 234 Improve Sidewalks and Handicap Ramps, Prince William County. This amendment
involves updating funding information only. The project will upgrade sidewalks and handicap
ramps from Balls Ford Road to Godwin Drive. Proposed amendment will add $111K in right of




way acquisition and add $606K in FY09 construction using the Federal Advanced Construction
process and Open Container funds from FY08 allocations.

o Rie | Install Crosswalk with Flashing Warning Lights, Fairfax County. This new project will
construct a crosswalk with flashing warning lights at Highland Lane and Frye Road. Proposed
amendment will add $88K in FY08 preliminary engineering using the Federal Highway Safety
Improvement (HSIP) funds and funding is from FYO08 allocations.

¢ Provide Bicycle Racks and Lockers, Fairfax County. This new project will provide bicycle
racks and lockers (approx. 60 lockers and 30 racks) at various locations in Fairfax County.
Proposed amendment will add $20K in FYO08 preliminary engineering and $180K in FY08
construction using the Federal CMAQ funding from FYO08 allocations made by the NVTA.

¢ Bicycle Safety Improvements at Intersections and Trails, City of Alexandria. This new project
will construct safety improvements at various intersections and frail locations in the City of
Alexandria. Proposed amendment will add $30K in FYO08 preliminary engineering and $150K
in FY08 construction using Federal RSTP funding from FYO08 allocations made by the NVTA.

o Pedestrian Improvements to South Pickett Road, City of Alexandria. This new project will
construct safety improvements at the intersection of Edsall Road in the City of Alexandria.
Proposed amendment will add $10K in FYO0S8 preliminary engineering and $100K in FY08
construction using State and Federal RSTP funding from FY08 allocations made by the NVTA.

e Shared-Use Path Study, City of Alexandria. This new project will determine the requirements
for shared use paths in the City of Alexandria. Proposed amendment will add $500K in FY08
preliminary engineering using the State and Federal RSTP funding from FYO08 allocations made
by the NVTA.

VDOT Safety Projects:

¢ HSIP Proactive Safety Projects, Prince William County. This new project will construct
Highway Safety Improvement Program (HSIP) projects which includes safety assessments,
roadway shoulder improvements, traffic signals, rumble strips, and roadway lighting at various
locations in Prince William County. Proposed amendment will add $172K in FY08 preliminary
engineering and $1,260K in FY08 construction using Federal Highway Safety Improvement
(HSIP) funding from FYO08 allocations.

o HSIP Proactive Safety Projects, Fairfax County. This new project will construct Highway
Safety Improvement Program (HSIP) projects which includes safety assessments, roadway
shoulder improvements, traffic signals, rumble strips, and roadway lighting at various locations
in Fairfax County. Proposed amendment will add $479K in FYO08 preliminary engineering and
$3,509K in FY09 construction using Federal Highway Safety Improvement (HSIP) funding
from FY08 allocations.

e HSIP Proactive Safety Projects, Loudoun County. This new project will construct Highway
Safety Improvement Program (HSIP) projects which includes safety assessments, roadway
shoulder improvements, traffic signals, rumble strips, and roadway lighting at various locations
in Loudoun County. Proposed amendment will add $92K in FY08 preliminary engineering and
$675K in FY09 construction using Federal Highway Safety Improvement (HSIP) funding from
FY08 allocations.

o HSIP Proactive Safety Projects, City of Alexandria. This new project will construct Highway
Safety Improvement Program (HSIP) projects which includes safety assessments, roadway
shoulder improvements, traffic signals, rumble strips, and roadway lighting at various locations




in City of Alexandria. Proposed amendment will add $71K in FYO08 preliminary engineering
and $518K in FY09 construction using Federal Highway Safety Improvement (HSIP) funding
from FYO08 allocations.

HSIP Proactive Safety Projects, Arlington County. This new project will construct Highway
Safety Improvement Program (HSIP) projects which includes safety assessments, roadway
shoulder improvements, traffic signals, rumble strips, and roadway lighting at various locations
in Arlington County. Proposed amendment will add $84K i FYO08 preliminary engineering and
$620K in FY09 construction using Federal Highway Safety Improvement (HSIP) funding from
FY08 allocations.

VDOT Transit'Proj ects:

PRTC Western Facility, Prince William County. This new project will design and construct a
new PRTC bus maintenance facility and bus storage yard in western Prince William County.
Proposed amendment will add $1,500K in F'Y08 preliminary engineering, $1,000K in FY09
right of way acquisition, and $11,000K construction using the Federal Advanced Construction
process and CMAQ funds from FYO08 allocations made by NVTA.

Countywide Transit Facilities Study. Loudoun County. This new project will determine the
infrastructure required to implement and operate existing and future transit services in Loudoun
County. Proposed amendment will add $400K in FY08 preliminary engineering using Federal
CMAQ funding from FYO08§ allocations made by the NVTA.

Upon approval of this amendment, please furnish copies of the approval to Ms. Jo Anne Sorenson
(VDOT’s Northern Virginia office) and to Mr. Chad Tucker in VDOT’s Transportation and Mobility
Planning Division in Richmond. Thank you for your consideration of and action on this request.

Sincerely,
- C - -
Morteza Salehi ; ‘

Acting District Administrator
VDOT — Northern Virginia District



cel

Ms. Diane Mitchell, VDOT-PD

Ms. Deborah Grant, VDOT-PD

Ms. Jo Anne Sorenson, VDOT-NoVA
Mr. Richard Burke, VDOT-NoVA
Ms. Maria Sinner, PE, VDOT-NoVA
Mr. Bud Siegel, PE, VDOT-NoVA
Mr. James Zeller, PE, VDOT-NoVA

(w/ attach.)

(23
144
(1]
(14

4



YR 20 P4

sizlieue Apubiojuos Ayenb 4o te Lt JdWaNs Afeoiloboped S 109i01g [Apient Iy
“spung Y fesebag BUSH §0A U ND 01 MGAZ5 pUR wo».... T 0 MES SPRE PUR 100{0HE MO [JUSLUDUDUY 10} UOSEoY
ik POl Je Sle] ting JYDD 1ansU00 RUUSSa fUROD UNOPROT  TUORNDSUNY
) ] [ [ EE ¢ ),
o 2] a 1] 0 5] o 0955 B¥H 38 [0k
%0z | %0% oY - pad 00gs  io ] ] o E g o sury W g 1Pnsucs 2acy a1y Awoed 0£99%
sishjeue ARULOMICD i B0 Iy
SPUNY 14 PUE DY (2190 3 BLIST BOA U 3d 0 MEOPS SDPR pUR 5&0& Mol | UBLPUINY 10f UOSEDYH
"SYNE PIER |B PEGE SOBHNSHIRY {0k aARd PUE PRNSEO0M RAUSEA AJUROS UNOPNOT  HORSIDSUY
B 5 G § (] ] [ [EIEN) 659 214 Jo JERB S G40 0
d1S- pad 55% o 0 1] a o o 13 MO 5693 W0k
¥ -pad es o ] ] g ) g ‘Sl dhEoN BaRLNSPIEH UG DARd PLY JOISLOOOY §70 DY ey ave0e
*sefieue ABULGIOS ANEND e U2 oy dwoxs Ajesucbaed 51 weloig wmmsﬁ g
SPURY 1S 18P3 BUSS g0 U O 01 HOOGE SPPE PUE 1901018 MON | USLIDUSILY 10} nOSROY
"SI POYD 1B INOGERUNDS B JONASUGD RAU0SHE Aurog unophot
] ) [} ] ] ] [ B0 E
o] ] ] ] ] g 4 Oy Zigaydie o
%0z | %08 418 - pad G054 g [ [ 3 0055 o '] d IOqRREN0Y IMUISUSST LZg BTy B5EVE
*SSABUE ABLLLO[UOS AYenD e UB Wk JdLUsXo AJEoUotaeD §) 120{0:d | AJHenD Iy
SPUN HSH FREPEd BUIST NO 0FAS UOLES PUL Q04 U Od 01 UEZ1S SPPR PUR 10910sE MaN|IRISIPUWNY 10} HOSEIY
“IB1H0 YSED {0 JUOl) Ui SIUB] [BURS UIN] 115 1RISUI PUB bl OF UBIDAUS 81 YMS fiva 1oalosd JiSH St [BdIssag Aunoen xepiey
] Sie5 0 ] [ [ JEUES) E
o o o 13 o a AOU Hnag Iepsio e
HOE | %0% diSH - pad 0 g T PrOY S|EpsiaT] U Lonaasisi) ubiisspay yiesg
X SERD dH10 G002 U! papmpu; & 1osibig | Auenl iy
SPUN 1Y IREBPO3 ISR AN SOAS U MBBZ LS PUE $OAJ U1 Tick O HEGR'ZS SDPE DUR 10010xd Mapy [JuS1ipuauly 10 Uosean
‘Sl PEE0 Ui SSUEE { 0] LZ0 A3 MODIN IRCuOsS0g AJunod Uzl 90ULd  HORMpSUAR
g § ] [ ] [ ¢ [T sseg A pEe oy o)
] a 882'28 0 [ [ o AMOY SSIWSNG FIT Y WO
HOT %08 <184 - pal grl'ols io g a a BSEES 0 ad Saley ¢ O} UDPIM 125 81y tAnoed LPEDR
“skieuE AGULIOJU0D AWEND 118 UE LIG1; J00I5XS AHBo0 omBﬁ B 1000 | RHEND iy
"SPUN} O PUT YA [B:P24 HHSA ND GLAD UE HESSS PUE QO0A ¥ MY 01 5I0014 "80A= Wl 3d 01 SPS SPPE PUB 1D0I0IE Man HUSIIDUSLUY 10} LOSEaY]
"HORIT UHOAS J9A0 Soyozesdde pue sbpiug Hugsir Uepm PUE Jonsuoay Raosa AILR0T URGPROY  LONMPEHN
¥ [ 8868 0 [J [ 3 w
%0T %0g oV - pag ¥ais T o o o 0918 [} [ HODES WICIAS JOAD (LG
50T | %0e 8 - ped 22018 i g g [ Srie O 2 sipug b T Uaplpy pue o0, o
. bmncoumm hom>
‘SISARUR APULICIIGD BAD e U 10l 1dihioxs Ajeouobayes 5t arly Nm,_mno ing
"SPUN] DYAD PUe DV [BISRD BHSN 604 U ND 0L Y005 1S pUB "BOAS Ul ALY 01 30085 "80A W T 01 0TS SPPE PUR 102010 M [JUSUIDUSILY 10 UOSESY
9% BINOH UD 8ph PUE YIRd SHING 1nsL tesag A0D UNOPBOT UORJPSURT
a T [ 605758 0 [ 4 WSS oL
UOT | hOR WO - peg 085§ [0 = [ 1] o009 8 S _soz TN
%T h0g O - pad 093'28 0 ] o 09z§ o & sply plie ylig Ssajing (g Moy Agmoed SLEOR
,imwmmm; 2 ALl zoica AenD Jee ue wo)) Mwasxa Agesielayes st ﬁwmchm._%_mnﬂha
"SPURY o) G RI9D3 BUISH LA UL D OLDOZS PUB 0AS U I O) HOOZS SPRE pue 100icld MoN |jusisptiowly 1of vosesy
'pais uoibuiing pue eAl(] AlUSH HOURd YT HORDDSIONN SU} I9RRSUDIeY (RELDSAT f3unon xepieg UoRApsUnT
0 (] [T 3] ] ] ] Lty LA AUSH jauyed e o)
] [y o [} 0 e 8 Mod PME UOIBUY EOIY
%0Z | %08 d1S¥-pad pops 1o g ] ) 0025 0 ] Er| UG)IS3SIaq] JINNSUSITY AUiOR 51558
Arewiid LOOA
“sisARUR AQRUI0N0D SHENnD i UE L) jAIL9KD AJEoLOLoIES o) Peold ) Asend iy
"SPUNY 357 [RIGPO TSN GOAE UF NT 0F GOO'ES DU 9044 U Bd 03 00F 1§ SBPE PUe J90[0id MaN UBLIDUIUNY 10] U0SETY
Heid G D pug | W WBISAS dofepodsuel ) SUeulY SPRIINMMISSIN Auncg uelbiuysy  wogoipsing
[ [ [ GGGEs 0 B ] [EFTme) i
[ ] [ 6 [ 8 8 MoH oLy
%0z %08 d1sH- pad oo¥ys |0 g 3 ] oot © ] ‘Tl Juejd wiwey § puawsbeuey woysie voneplodsuely Aoy £6YIT
ueqin LOOA
"SIEABUE AUH0UCD Aienb Je ue WOl 10lUexa Aeonchaled 51 120i0id BN iy
“Spin DYIND PUB O [EI8PAS BUST 604 U1 NG 01 O00°CS DYR §0A:] Ut T O3 MO0’ LS SPPE PUR 100j0id M3l jUSWIpUSURY 10) LoSEaY
"SR POYD UM 10} JBIRLLANOD IRASUOS Hitosag AJUR07 WElljif UL
B g g TEES O [ ] F=re) E
%OT | %OB | DVWDI- P34 aon'is o [ 4 4 o [ o MoH PROY JSWIOH 17 ¢
07 | %08 o¥- P33 aoo'ss e 8 g [ Xls © g “F g Jepnunucs Aemiled AUncy WEIEM 338Ud PUe 56 IAg SS8YL
SILYSIBIU] 1OAA
CIAspay 23108 TG Ad |2 Ad| FTAs |OFAd | 60Ad [90A3 | Z0Ad | noig [oswig teldnssag Loneoo 1 Auoe, a
sazegg Sulpend Bakpung 12301 UL jaatold
weibold senuuy Asuafiy

"Bleq ut palau 2)2 spyjua DuRses o) SeBuByD

14002 Ad

{00013 Ul SLSOD TWLIGYD

WYHOO0Ud INSFNSAOHdNE NOLLVINOdSNYUL

VINIDHIA NHZHLHON

2002fEiL 1 - INSWANDBNY diL 0380d0%d

VY T RO P AR 10 A



A aLEuNY 50 493

7 eBeg

"SERjeuE ANORI0N AEnD HE UB ol Wtexe AeIunholEe 6 1elold| REND 77
“SPUTY JISH [BI9P3: DS ND S04 U1 M0Z9% PUE §GA Ut 3 Ol MFSS SPPE PUE 10losd MBN | JUpLBLIY 10 LOSERY
“AUROD UGIBUAY U] S30i0.d AGJRS JISH JONEsUeDindIsag Aunos woyBuy  HOROPSIN,
] [] [} azas [ 3] ey oL
] [} ] o o o @ Moy Raoid
%OT %08 HSH - P#d yois 4 0 7 s193f0ld Mlajeg sAsE0d dISH Auoed 28998
“SISAIRUE RUHIONGS 4BnY) Ny
“SPHNY dISH 2180 BIRER ND GOAZ W vuw_.mm pue wc»,u_ W Jed CLULSS mbb.m pug uum_o_u ..swz TUBLLPUILIY 10} LOSRaY
“BUPURXS]Y jo A7) U1 3030 ABIRS (ISH 1onNsios padinsag EUpdexan Jo A wonopsngy
e [ [ I i ] Ewes)] oL
] ] 1] [ 3 4 Q MOY REOLY
%OL %08 dISH + P34 HESS ] L] 0 4 115 o Q ‘3d s198l01d MB328 A2 dISH Hagag
JEEND 12 U 1HOl) IGUISK Aljeouebales Sioaield| AHeny i
“SPUIY IGH 1615D3:1 BUISD ND B0 U] MS20% DU GDAZ Ul 3¢ 01 HZ6S SPPE pue 100l0id man[juawupuatny so; vosesy
A0S HHOPROTS W) $IRI0IE NRISS JISH IORISUC pRONISH Kunog unopno LORdIpSURg|
2] [] [ 525% ] [ a [=LIs] oL
. G L] 3 [ ] [+ 1] AOd oty
%oz | %og diSH- P23 18i8 o ] 0 o 268 ) i ‘3d Spoafold Aages aalsebig dISH  Apne 25998
i "SERBUR ARHTINGD KpenD I Ue o)) 1texa AHEORCLIET & 106101 [AHEND 0y
“SPUTY ciSH [Biapa g Bulsn NO S0Ad U} JIGOS'ES BUR 80Ad U1 Ad 01 MELYS SPPE PUB [00l01d MON [JUBpUauy J0} Hoseay
A0 Xelieg U oaloIE ASIRS JiSH IBIjsy b 13 AuUran Xeied UCIOIPSUNE|
[ [] ] 60S'ES O 3} ] 03| w03
B ] [ 6 [} [ MOY Aol
0T %08 dISH - P#3 285'E8 3] ] 0 G 2d s10afoid K135 DARDEGIE JISH ZAuioed §2998
"SISAfEUE KALIOJUGS RUfEhD i UE 1103 j0L30%9 Toag) [Rmeng g
“SpuRy. dISH 161003 BRST NO 20Ad W MO9Z'LS PUE S0A< 1 Hef O} HZZLS SPPE pus 10aionl mopy|1ustpuawy 105 LosEaY
*AUROT) LB B3Ul U} SIDI0I6 ADJES GIGH JOTIISLeD bRauosag AURQD SIGINIM DIUBY HORNPSHAE
i [} [} [ [T ] [E5) 0F
L] i ¢ o e 5 o AMOY ‘witly
i 02 dISH - P24 YLs o 0 0 2] ZiLE 0 2 e s109f0ad Ajples saptecid dISH Amoed L2998
Aajes 1OGA
-sishipuR AHILIOJUGD AREND N2 4R woy jdisexs Apouchale) S melcid| Aleny Jnd
"Buipuny DYIND 12193 Buish §0A U 3ck OF HSGZS SPEE Pue 1021010 MaN 105 LOSERY
*JE9NG Uaplg Ho : 93] PUB UBLISIRGY JORSUS EOPAUBH JO UMG UBHIPSUnE
o [ © [} [ [ ] L) 0
o 0 [} 4 6 [ ) 19308 UAME Wold
0T %08 CVIRG - pad 52§ i 1] [ 1] 528 0 o 24iF Uk UeL pagd hyoed Firoe
“SEAfEUE ARWIIGILOS Adfen HENE) I
“SPURE IR0 PUB 1Y [RISPEL HUISH QA U1 T OL NOOSS m__vm pue Hummo._...._ .smz JUSLEDUSLNY 10f OSESY]
36 A0 i Sred BSh POIBYS 1o SUBWGNNDAI Bk SIS patkosas BUPUBKY JO AD  WORXPSUNG
0 a ] 3] [ [ [) 15805 LUCUSIA JUNOYW 0L
SelDE 40 548 i o o B ] ] ] Mod pecy yoesbaja), ey
%0T %08 G LSH - Pad LZ1S g L] 0 1) 005§ 3 a 3d Aluo Apnig - Yied a5a-paleys Amoed 5§58
"SESAREUE AJMLGINGD AREND JIE LE 1:104) J0UI0XD AEOLCDOIEs S 00N | AenD Iy
“SPUNG of | S 129500, BUISH N QDA U1 NOLLS PUS G0AZ U] T 0F %D LG SPDE PUB 190j0ud MaN |JURUBUSULY 10} UoSEaY
‘PEOH RODId WNOS PuE pRoy EseR 0 i} 54432 5 A Aores Fnsuos patuosa BDURXDY Jo AU 1UO]
0 3 7 o [N ] [ (IS 6y,
8 ] 3} [} 0 [} 8 ROY PEOY JESpI e G
0T %08 GLSY - pad QELE 0 a b ) oL e g Td POy ¥2)d HIR0S 03 SjusipAcd] uRlysIpag AR 03ESE
SRRREUE ARIoHu05 AREnD Jfe UE w10y FAUIOK AJEOROLaIEY 51 1rottid | NEEND) iy
SPUN; 4 L S 1019903 BUSR ND Q0AZ U1 HOSLS P2 G0AZ U1 3 01 SIDES SPP2 PUE 1001050 MON JuRILDUALIY 10} LOSESY
"SUOREOC] HB) PUE U0 i SNOIEA 18 iz Ajajes JorulSunr bduasagy )Y 40 KD 1U03
[ L) [ [ 5L [ o isuog el
] ] 3 0 0 o o RAOYH Gty
WOT | %h0E A ] o81¢ o o )] [} oes 2 o ‘I'd| sjie2) g uoyosSIAIL i SpusloAc) fajes BisAolg  CAuoR) picst
. “SISAITUR APUNOJIOD ARG NI U w0y Wueas AEoLICDaIED S 18I0l | ARhY) iy
“SPIN DYND 121233 BUISn NO 804 U1 MOR1S PUP B0AZ Ul 3d 01 MOTS SPPE PUe 102{0Id MON |TUSLIRUDLIY 10} UOSETY
‘SHEUBUIE POIEOSSL PUE "SISYI0] H0R) H10ANIY iRi8N [RaUDsas) AUROD XBRRS  LOENPSURT
0 o ] B cels ¢ ) (5N w01
L] ] [ 1] [ 1] 13 MCH kg
%02 | %0g DVIRS - pad 2025 0 g [ [ 143 4 ] W] Selatliy PARIACSSY DUR SIa300T SRIRY 0AE  TAuiaed ASESE
"SISAIBUR AJUAIDIEDD AYIEND 1B U 0] JIIeXS NIEOLOESIR) $18i0kd | AenD) Iy
'Spung SiSH [esepad Buisn 80Ad Ul 34 0F 885 SPPZ PUB 10910)d MON |JUBDUBURY 10} LOSESY
“SHLLY POBY UM SIUEY Buikes FUISEY UM FEMSS030 J9N5U0D [ROuDSag AJUROD XBSRS  LOZNPSURT
0 0 [ [ [ [ ] JEHS) peoy ally o)
o o 0 0 0 0 F] MOY BUET PUENBIM W0y
%OT %08 dISH - Pad 288 1] 6 ] G k] g a “Tel[SBIT GunLea BUIYSerd QM YIBASSodS o35 | 3y Aypoed £ LCOE
“SEA[EUR AJLGRIGD AEnD 1 Ue 1i0d) JUaXa AjEOLCEaES 8 altld | AenT)
*SpUn; 12UIEIIRO UBdO PUE DY [RITDB BUISH ND 6OA OF ¥O08S PUS A S0Ad 01 M1 1S Diappe Af Bupuny $ejepdn [Justipusity 105 bosedy
“SYLIY PAYD LM Stue) deciouey PUR SYIBRADIS 2A0IGW) [Uosag AJUROD WIRIHIAL DIUK  TUOZOIPSUND]
[ [+ 1] 9098 [} [ ] [ {aau] uMpos) 19593 0L
%004 EETed FAr4 B 8 o e [EI U o et (peoy paoy sieg) L2y Y (wosy
A %08 OV - B3y Sivs ] ] 1] 0 ] 2815 533 Fd| sdwey dedpuey pue SEEMapls aaosdw) PEZ 20 Hapord 85152
UeLISOPad DUE 2318 LO0A
0i35/pa4 @Eﬂow THI0Ad 23 Ad] 13 A3 (DI AS [ 60A3 [ 90A3 | JOAD ABEd  [SSEld USRALIIEI 1..._0_303 ARG e} gt
sareyg Bupung Bupung 1=eL FUESTE LIRS
\eticid FeRULY Anuaby

‘pi6q ul palo Bie Seulua BUisKE 0} seBueyn
Zi-o0E Ad

(00013 W) SLSOD WLIAVYD
WYEDOYd LNIWIAONINI NOLLY LEOJSNYYYL
VINIOMWIA NHIHLIHON

L00ZAZIL)L + LNSINONIWY diL 0350408

Y 1 LDNALD I, AN 20.JE



T Y 5 4%

e

Aiclic Y81 LEWAL St Qdk PO G

"SPUN; UORBASUHOIBC [RIBPSS S OWIG Pad Y

"SRy weibiold uogeEnodsus) A3BERS R 1S P4 S
" SpUTY HN 36 UORMLISUOS POSUBADE St HN OV Pad 2
spunj Jeweoriday) sbply S Hg Ped L

sApide suogiuLap Bupunj Sumoiie 8y | TetoN

HREe Fulojuns Rend 18 up ol yIUISTe KBS0 D0es 5 1De10id |REIERT 17
HApUR; DYIND 1RISHA BUIST G0AZ Ul Bd 01 MOOKS PP PUR 191016 MBNIUSWIPUSIIY J0) UOSREY

05 UROPNDTT & SOTISS JEUes HNMPEBuRs® 9]e1ado pul JuSvjdul o] BOXND JINDRAESEYUL 3L} ARLSD) ] 51 ADNIS Bl 0 dsoding:

RUNGsH URSPNGT uORMpSERQ|

] Bl ] W}
& o 4] R TEY

%07 | %08 | DVAD-pod o0oFs ] ] g AP SIUIAES YSUELL SPpIMAUROY  Aped TIESE

“sisfieue Apuliofios GEnD Jie Ue woyj Jdwiaxe Ajesiobolen 51100014 AgienD Iy
Gutpuny DY PUE DY (25959} DUISH USRONESHO0 U M0G0 L 1S DYT GOAZ U MK 91 I000' 1S "B0A W B 1300415 S0P pue peltud MaN uatlipuoiy 10} dosesy
ARG WOJSEM Ut pued abiRIo)s SN DU AUNOR) SOUBUIMIRLL SNY 01 Hd MaU B JISusD puR uliisag RJUnoe? WIRlRA 204U LORNPSUAD

3 ] 56735 0 f) T [0 [SICR) w0,

%0T | %08 | LVHI-pe ] 9 ] oot o 0 ] MO - ek

%oz | %og Y- pag QOTELS 10 9 [ 0 003'is 0 0 B Ajioed UsISOM DANG A0S Z3858

ysuell LOOA
CEETE 22408 T IO ARG 12} Ad ELAd |OLAZ |GOAT [B0AT | L0Ad | A%id [esedd TOROHOTA0 MONER0T |
smeys Burpung Buipusg |e1et Juaaly
weibolg ey Asuaby

“pIoY U palou aue sshjua Bugsice of sefusyl

214002 A

(0001 U SISOD TVLIGYD
WYHOOH LINIWIACHAWE NOLLYLUOdSNYYL
VINIDYIA NUIHLMON

200202714 - INSINONIWY diL 035040%d

¥ LT REDATOTON PRSI 0N 16 S



7.C.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Zimmerman, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: Update on Regional Air Quality (Agendaltem 7.C.)
DATE: November 1, 2007
This memorandum isintending to provide the NV TA with a brief update on regional air quality activities.

The US Environmental Protection Agency (EPA) has designated the Metropolitan Washington region a
nonattainment area for the National Ambient Air Quality Standards (NAAQS) for ground level Ozone
and Particulate Matter 2.5 microns or less (PM2.5). The deadline for the region to demonstrate
attainment of both the standardsis 2010. The states in the Metropolitan region and the District of
Columbia (D.C.) are required to submit a State Implementation Plan (SIP) on how the standards will be
attained by the deadline. The following isasummary of recent activities:

e The Ozone SIP was due to the EPA by June 15, 2007. On May 23, 2007, the Metropolitan
Washington Area Quality Committee (MWAQC) approved an ozone SIP for the statesand D. C.
to submit. The states and D.C. submitted the ozone SIPs prior to the June 15, 2007, deadline.

e Thisozone SIP establishes new mabile source emissions budgets for 2008, 2009 and 2010 to be
used in transportation conformity analyses. These new budgets are lower than those included in
an earlier one-hour ozone SIP. These new emissions budgets for transportation conformity
become applicable once the EPA finds the emissions budgets adequate for use in conformity
analysis. Such an adequacy finding is anticipated by the end of 2007. Transportation Planning
Board (TPB) staff is currently conducting the conformity analysis for the 2007 Constrained Long
Range Plan (CLRP) and FY 2008-2013 Transportation |mprovement Program (T1P) and will use
these new budgets. This analysis should be complete by November 2007.

e A PM25SIPisdueby April 5, 2008. MWAQC is currently developing this SIP, and its
proposed schedul e projects holding a public hearing on the Draft SIP in February 2008 and
MWAQC' s approval of thefinal SIPin March 2008.



Mr. Christopher Zimmerman, Chairman

Members, Northern Virginia Transportation Authority
Page Two

November 1, 2007

On arelated air quality matter, the Metropolitan Washington Council of Governments (COG) has
established a Climate Change Task Force to review the amount of greenhouse gases (GHG), particularly
carbon dioxide, generated by the region, and consider ways to reduce these emissions. Local jurisdictions
of the region are participating in this effort viatheir membership at the COG. The Task Forceis currently
engaged in discussions to understand the magnitude of the problem in this region and what actions the
region could take to meet the challenge of reducing GHG in the future. As part of these deliberations at
the Task Force, the current and estimated future GHG contributions from transportation sector has been
estimated by the TPB. Contributions from the other non-transportation sectors are expected to be

devel oped.

JACC membersand | will be available at the Authority meeting on November 8, 2007, to answer
guestions.

Cc: Members, NVTA Jurisdiction and Agency Coordinating Committee
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