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~ General Approach

» Phase 1 through October 2021
Includes:

* Objectives, Performance Measures &

Weights

 Project Lists (Bottom-Up & Top-
Down)

* Needs Assessment
 Definition of Scenarios for Analysis

 Building model and networks for
analysis

Monitor
Implementation
and Performance

Results and
Qutcomes

Application, | Strategy and
Review, Project { = Ei ent | Sc_enano_
Analysis, '/ Analysis, Project
Consensusand  © Prioritization and

Programming — Benefit-Cost
Phases Analysis Phase 2

4-5-6

TransAction Draft
and Final Plan

Phase 3
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Definitions/Guidelines

»

»

»

»

»

Vision: Articulates a preferred idealized states and
incorporates the Core Values

Goals: State priorities and outcomes the region desires
to move forward.

Objectives: Measurable and targeted actions that result
In incremental but tangible advancement towards the
goals. Can and should change over time as the region
progresses.

Performance Measures: Evaluate potential
Perforr_nance of the transportation network. Derived from
he objectives.

Weights: Reflect the relative importance associated
with each performance measure.

Core Values:

Overarching principles for

TransAction that are part
of the Vision statement
and should be
incorporated into the
process and resulting

plan.
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Previous TransAction

» V|S|On Statement Goal Objective Performance Measure Weight
Total person hours of delay™ 10%
“|['\ the 21 St Centu ry, Northern . Heducecongesdc$~dingexperiemedby Tranartcrcmding" : 5%
Virginia will develop and sustain a Fesm e P hosew o g et b eecenct s ) (B O
multimodal transportation system Porson hours of congesiod wave m raral veticles” | 5%
that enhances quality of life and oot improve trave ime etabilty Sorgmiomsey min.tumieme |
Supports economlc grOWth. ‘I:;\g’:efcm‘ Percmtofpb:i:::::::t::r::::lz mile of high —
. . Virginia through Increase access to jobs, employees, markets, and frequency and/or high performance transit =
|nVGStmentS |n the SyStem Wl" ba destinations Access to jobs w-"thlin45minutes by auto or within 60 5%
growg? effectlv? transpor%atlon = m"""“‘“'"“‘j; —
enefits, promote areas o . T el Actilty Corten |
concentrated growth, manage both O ncwmigonts | Wakablaheste viooment witinaFegons | o
demand and capacity, and employ SR
Improve the safety of transportation network Safety of the transportation system 5%
::.I‘O]g db ﬁg;t%%gn % Icr?g\}\l/’aJ%P n g ral I ’ EnabIeGO:Ic rznal Increase integration between modes and systems First and last mile connections 10%
pedestrian, and bicycle facilities | et ccions e o ey of i oy Share o ravel by non-SOV modas 10%
|nt0 an |nte rco nneC ed netWO rk th at the existing network | 5ysrain and improve operation of the regional Person hours of travel caused by 10% increase in PM .
is fiscally sustainable.” system pesk hour demand* ’
Goal 3:
Reduce negative
Wlmﬂﬂ Reduce transportation related emissions Vehicle miles traveled (VMT) by speed 10%
communities and the
. Mea:nur:'r::m in HB 589 rating process. i e "
TransAction



Development & Approval Process

Tentative Schedule for Approval of Objectives, Weights & Measures

»

»

»

»

»

»

June: ldentification of relevant questions to include in public engagement efforts
July: Initial discussions with NVTA committees (PPC, TAC, PCAC)

Summer: Public Engagement

Fall: Discuss preliminary results of public engagement with NVTA committees

October: NVTA committees recommend measures to NVTA for action in
November

November: NVTA committees recommend weights to NVTA for action in
December

- NVTAs . .
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New Vision Statement

“Northern Virginia will plan for, and invest in, a safe, equitable,
sustainable, and integrated multimodal transportation system
that enhances quality of life, strengthens the economy, and
builds resilience.”

Outlines Core Values:
« Safety

« Equity

» Sustainability

Two Purposes: Develop goals

Vision statement approved by NVTA in December 2020.

- NVTAs
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Core Values

» EqU|ty

Ensure fairness in mobility and accessibility to meet the needs
of the region/sub-regions/communities

. Facilit%tle ?ocilal a?d economicfcf)pgorbtlunitieds b)l/ pt;?viding
equitable levels of access to affordable and reliable r'
transportation option to serve the needs of all, and in particula L| | C/ U (\ O O
underserved populations (e.g., low-income, minority, elderly, J

children, people with Limited English Proficiency (LEP), people §3
with disabilties)

»  Sustainability z _

« Focus on meeting the needs of the present without € \ : \
compromising the ability of future generations to meet their O Q F\ Q / ? ~
needs SV e

- Consider three pillars of sustainability : economic, Source: BetterBikeShare.org
environmental, and social

» Safety

« Minimize transportation system fatalities and severe injuries,
while increasing safe, healthy, equitable mobility for all

o
TransActfon




Core Values
How to use them?

» The TransAction process and product should holistically address
each Core Value

» Each of the Core Values may be used in different ways:

Core Value Identifying Needs Performance Scenario Regional Policy
& Projects Measure Analysis Development

SE14Y

Equity

Sustainability

Draft Table for discussion — will likely change as the project progresses

- NVTAs
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Goals

» Proposed TransAction Goals

1.

Mobility: Enhance quality of life by improving the mobility of Northern
Virginians on the region’s multimodal transportation system

Accessibility: Strengthen the region’s economy by increasing access to jobs,
employees, markets, and destinations

Resiliency: Enhance operational performance of the multimodal transportation
system during unusual conditions and its ability to recover from disruptions

- NVTAs . .
TransAction



Potential Objectives & Measures
Mobility

Mobility: Enhance quality of life by improving the mobility of Northern
Virginians on the region’s multimodal transportation system

Potential Objectives Sample Measures

Reduce congestion and delay* Total person-hours of delay (in cars and on
transit), transit crowding

Improve travel time reliability* Congestion duration, transit person-miles on
dedicated ROW
Reduce transportation related emissions VMT by non-Zero Emissions Vehicles (ZEV)

*Objectives align with HB599 requirements

TransAction




Potential Objectives & Measures
Accessibility

Accessibility: Strengthen the region’s economy by increasing access to
Jjobs, employees, markets, and destinations

Potential Objectives Sample Measures

Improve access to jobs* Access to jobs within 45 minutes by auto or 60
minutes by transit (region wide and by EEA
populations

Improve multimodal connectivity to improve access  Access to Regional Activity Centers,
while reducing dependence on driving alone walkable/bikeable improvement in RAC,
improvements to FMLM connections

*Objectives align with HB599 requirements

TransAction




Potential Objectives & Measures
Resiliency

Resiliency: Enhance operational performance of the multimodal
transportation system during unusual conditions and its ability to recover

from disruptions

Potential Objectives Sample Measures

Maintain operations of the regional transportation Person-hours of delay caused by 10% increase in peak

system during extreme conditions™ hour demand

Expand travel choices to reduce dependence on Number of jobs accessible within 60 minutes on transit

driving alone as compared to 45 minutes via auto; Qualitative —
providing high-quality information about options

Improve the safety of the transportation system Alignment of project with advanced safety practices

*Objectives align with HB599 requirements

TransAction




Scenario Analysis
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ldentifying Scenarios

Purpose of Scenario Analysis:

» Avoid investment
obsolescence: ldentify
which projects will still be
good investments if X
happens

» Not predicting a ‘'most likely’
future or picking a preferred
future

» Assumptions-based analysis

Elements to test in Scenarios:

» Technology — Connected/
Automated/ Shared/ Electric

» Road Usage Pricing/
Incentives

» Climate Change

» Post Pandemic New Normal
- Telework and e-commerce
growth

- NVTAs . o
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Next Steps
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