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Five Year Strategic Plan Work Session 
Monday, April 11, 2016 

10:00am – 3:00pm 

3040 Williams Drive, Suite 200 

Fairfax, Virginia 22031 

 

AGENDA 

 
 10:00 - 10:15 Welcome and Opening Comments 

 

 10:15 – 10:40 Overview of Strategic Planning and Session Purpose 

 

 10:40 – 12:00 “The Future as History” – Vision Creation (Small Groups) 

 

o This is an exercise designed to move our thinking into the future and 

envision how success will look when we achieve it.  We will also draft 

vision statements in our small groups and report out. 

 

 12:00 – 12:40 Lunch 

 

 12:40 – 1:30  Strategic Thinking (Brainstorming and Discussion) 

 

o What major forces are at play in the region/Commonwealth/nation that will 

move the region toward your desired future? 

o What major forces are at play in the region/Commonwealth/nation that will 

push the region further away from your desired future? 

o Small group report out 

o Which of these forces are most important? 

 

 1:30 – 2:45  Strategy Elements 

 

o What steps can the Authority take to “ride the wave of positive forces”? 

o What steps can the Authority take to counteract the counter-veiling forces? 

o Small group report out 

o Which of these steps are the most important? 

 

 2:45 – 3:00  Summary/Wrap-Up/Next Steps 


