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Thursday, July 24, 2014 
7:00 pm 

3060 Williams Drive (Ste 510), Fairfax, VA 22031 
 

AGENDA 
 

I. Call to Order                            Chairman Nohe 
 

II. Roll Call                          Ms. Speer, Clerk 
 

III. Minutes of the May 8, 2014 Meeting 
Recommended action:  Approval [with abstentions 

from those who were not present]. 
 
 

Presentation 
 

IV. VDOT HB599 Ratings & Evaluation Study    Mr. Srikanth, VDOT 
 
 

Consent Agenda 
Recommended action:  Approval of items V – IX [which includes the recommendations 

for each item]. 
 

V. Project Agreement for VRE – Regional Funding Project 997-14-007-1-06 
(VRE Gainesville – Haymarket Extension Project Development) 

Recommended action:  Approval of project agreement. 
 

VI. Project Agreement for Loudoun County– Regional Funding Project 107-14-
008-2-01 (Leesburg Park and Ride) 

Recommended action:  Approval of project agreement. 
 

VII. Project Agreement for the Loudoun County – Regional Funding Project 107-
14-009-3-03 (Route 28 Hot Spot Improvements – Loudoun Segment) 

Recommended action:  Approval of project agreement. 
 

VIII. Project Agreement for the Loudoun County – Regional Funding Project 107-
14-010-1-01 (Loudoun County Transit Buses) 

Recommended action: Approval of project agreement. 
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IX. Project Agreement for Loudoun County – Regional Funding Project 107-14-
011-1-02 (Belmont Ridge Road Route 659 North of Dulles Greenway 
Widening) 

Recommended action:  Approval of project agreement. 
 
 

Additional Action Items 
 

X. Approval of Project Implementation Working Group FY15-16 Two Year 
Program Development Schedule                                          Chair Nohe 

Recommended action:  Approval of SYP FY15-16 Schedule. 
 

XI. Approval of MOA Between NVTA, VDOT and DRPT     
Chair Euille, Financial Working Group 

Recommended action:  Approval of MOA. 
 

XII. Approval of Jurisdiction and Agency Coordinating Committee Chair 
                                                                    Ms. Backmon, Executive Director  

Recommended action:  Approval of JACC Chair. 
 

XIII. Approval of Technical Advisory Committee Member    
                                                                             Ms. Backmon, Executive Director  

Recommended action:  Approval of TAC Member. 
 

XIV. Approval of RSTP Reallocation Requests for Prince William County     
Ms. Dominguez, Vice-Chair, JACC 

Recommended action:  Approval of RSTP Reallocations. 
 

XV. Approval of CMAQ Reallocation Requests for the City of Alexandria          
  Ms. Dominguez, Vice-Chair, JACC 

Recommended action:  Approval of CMAQ Reallocations 
 

 
Discussion/Information 

 
XVI. Finance Committee Report               Vice-Chair Hynes 

 
XVII. Technical Advisory Committee Report                                        Ms. Judy, TAC 

 
XVIII. JACC Approval of Reallocation of RSTP Funds for the City of Falls Church 

Ms. Dominguez, Vice-Chair, JACC 
 

XIX. JACC Approval of Reallocation of CMAQ Funds for the City of Alexandria 
                              Ms. Dominguez, Vice-Chair, JACC 
 

XX. NVTA Revenue Receipts Report                      Mr. Longhi, CFO 
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XXI. NVTA Operating Budget Report           Mr. Longhi, CFO 

 
XXII. Financial Working Group Report         Chair Euille 

 
XXIII. Project Implementation Working Group Report                   Chair Nohe 

 
XXIV. Executive Director’s Report                            Ms. Backmon,  Executive Director        

 
XXV. Chairman’s Comments           Chair Nohe 

 
 

Closed Session 
 

XXVI. Closed Session 
 

Adjournment 
 

XXVII. Adjournment 
 

Correspondence 
 

 70% Funding Question Response 
 30% Funding Question from Falls Church and Response 
 30% Funding Question from City of Fairfax and Response  
 NVTA Letter to Governor McAuliffe on Budget Deliberations 
 Silver Line Opening Invitation 
 VRE Groundbreaking for  Potomac Shores Station 

 
Next Meeting:  September 11, 2014 – 7:00 pm 

3060 Williams Drive (Suite 510) 
Fairfax, Virginia 

 
 

NVTA IS MOVING! 
New address on or about October 5, 2014: 

3040 Williams Drive, Suite 200 
Fairfax, VA 22031 

 
 

Northern Virginia Transportation Authority 
3060 Williams Drive (Suite 510) 

Fairfax, VA 22031 
www.TheNovaAuthority.org 

http://www.thenovaauthority.org/
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Thursday, May 8, 2014 
7:00 pm 

3060 Williams Drive (Ste 510), Fairfax, VA 22031 
 

MEETING MINUTES 
 

I. Call to Order                            Chairman Nohe 
 

 Chairman Nohe called the meeting to order at 7:06pm. 
 

II. Roll Call                          Ms. Speer, Clerk 
 Voting Members: Chairman Nohe; Board Member Hynes; Chairman York; 

Chairman Bulova; Mayor Parrish; Mayor Silverthorne (arrived 7:08pm); 
Council Member Rishell; Council Member Snyder; Delegate Minchew; Ms. 
Bushue; Mr. Garczynski. 

 Non-Voting Members:  Mrs. Cuervo; Mr. Page, Mayor Umstattd. 
 Staff:  John Mason (Interim Executive Director); Denise Harris (Program 

Coordinator); Keith Jasper (Program Coordinator); Michael Longhi (CFO); 
Camela Speer (Clerk); Peggy Teal (Accountant); various jurisdictional staff. 

 
 Chairman Nohe welcomed Delegate Minchew to the Authority.  Delegate 

Minchew commented that it was an honor to be appointed to be a member of 
the Authority.  

 
(Mayor Silverthorne arrived.) 
 

 Chairman Nohe congratulated Mayor Silverthorne for winning re-election in 
the City of Fairfax. 

 The Authority members wished Chairman Nohe a happy birthday. 
 

III. Minutes of the April 17, 2014 Meeting 
 

 Chairman York moved to approve the minutes of April 17, 2014; seconded by 
Chairman Bulova.  Motion carried with nine (9) yeas and two (2) abstentions 
[with Mayor Parrish and Delegate Minchew abstaining as they were not at the 
April meeting]. 
 

Consent Agenda 
 

IV. Project Agreement for PRTC – Regional Funding Project 998-14-002-1-06 
(PRTC New Gainesville Service Bus) 

 

III
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V. Project Agreement for the Town of Herndon – Regional Funding Project 
384-14-003-1-01 (Herndon Parkway Intersection Improvements at Van 
Buren Street) 
 

VI. Project Agreement for the Town of Herndon – Regional Funding Project 
384-14-004-1-01 (Herndon Metrorail Intermodal Access Improvements) 

 
VII. Project Agreement for the Town of Herndon – Regional Funding Project 

384-14-005-1-03 (Herndon Parkway Intersection Improvements at Sterling 
Road) 

 
VIII. Project Agreement for Prince William County – Regional Funding Project 

153-14-006-1-08 (Route 1 from Featherstone Road to Marys Way) 
 

 Chairman York moved approval of the consent agenda to include the specific 
motions in items IV - VIII; seconded by Mayor Parrish.  Motion carried 
unanimously. 

 
Additional Action Items 

 
IX. Funding of Matched Reserve   Chairman York, Chair, Finance Committee 

 
 Chairman York introduced the Funding of Matched Reserve item.  He stated 

that it has been recommended by the staff that in order to fund the matched 
reserve, on a temporary basis, we temporarily transfer funds allocated to three 
PayGo projects: 
 $6.2 million from Columbia Pike Multimodal. 
 $13.5 million from Belmont Ridge Road. 
 $13.5 million Innovation Center Metrorail Station. 

 He noted that all the jurisdictions have concurred with this proposal, assuming 
that we stay on our timeline and that funds are returned to the projects by 
September 30, 2014.  

 
 Chairman York moved that the Authority temporarily allocate a portion of its 

year end receipts of FY2014 funds not immediately needed to match the 
projected expenditures of certain FY2014 PayGo projects to fund the matched 
reserve required for the line of credit financing.  The amounts used to fund the 
matched reserve are anticipated to be replaced by FY2014 funds and will be 
available for such FY2014 PayGo project expenditures by September 30, 
2014.  The cash flow management allocations do not in any way change the 
project approvals or priorities.  Based on discussions with the affected 
member jurisdictions, the following projects [cited in staff report] are not 
expected to require the full amount of their FY2014 PayGo funding by 
September 30, 2014 and the jurisdictions have agreed to the temporary 
reallocation as presented; seconded by Board Member Hynes. 
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 Chairman Bulova added that Fairfax County concurs and that this is 
something that all jurisdictions do, which is to release funds when they are 
needed for a project.  This will pace the expenditure requirements.  With the 
understanding that this will not delay any projects, Fairfax is supportive.  

 Chairman Nohe clarified that this is basically a cash flow management issue.  
Mr. Longhi confirmed that it is. 

 
 Motion carried unanimously. 

 
X. Planned Use and Commitment of FY2014 Regional Revenue Balance 

                                                              Chairman York, Chair, Finance Committee 
 Chairman York briefed the Planned Use and Commitment of FY2014 

Regional Revenue Balance item.  He stated that it has been recommended by 
staff that the Authority approve this policy to allocate the available FY2014 
funds for the purposes indicated and to be sure all funds have an allocation. 

 
 Chairman York moved that the Authority designate any available June 30, 

2014 balances of the FY2014 70% Regional Revenue for the purposes of: 
a) The debt service reserve for the Line of Credit. 
b) Payment of any debt service due on draws on the Line of Credit. 
c) Initial funding of the Working Capital Reserve as created by the Authority 

Debt Policy with a classification noting the revenues as FY2014 70% 
Regional Revenues 

d) Use for projects as may be determined by the Authority. 
 Seconded by Board Member Hynes.  Motion carried unanimously. 

 
XI. FY2015 Revenue Estimates                Chairman York, Chair, Finance Committee 

 
 Chairman York presented the FY2015 Revenue Estimates proposed for 

FY2015 and projected for FY2016.  He highlighted: 
 The TOT [Transient Occupancy Tax] and Grantors Tax are steadily rising. 
 For FY2015 we are forecasting a softening of the sales tax. 
 The projected 70% for FY2015 is approximately $1 million less than what 

we had adopted for FY2014.   
 

 Chairman York moved that the Authority adopt the FY2015 revenue 
estimates; seconded by Board Member Hynes. 

 
 Chairman Nohe asked for clarification on when this projected revenue is 

coming in.  Mr. Longhi replied that it is FY2015, so taxable transactions that 
occur starting July 1, 2014.  Chairman Nohe further clarified that this is a 
FY2015 revenue projection that we are scaling back on, it does not affect 
FY2014.  Chairman York confirmed that is correct. 

 Mr. Garczynski stated that the FY2014 numbers were slightly off.  He asked if 
Mr. Lawson [VDOT] had provided input for the revenue projections.  Mr. 
Longhi replied he had not, that jurisdictional input was used.  Mr. Longhi 
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added that Mr. Lawson had forwarded the state projections and that the 
[NVTA] FY2015 and FY2016 projections were less than the state projections.   

 
 Motion carried unanimously. 
 

XII. FY2015 Budget                 Mr. Mason, Interim Executive Director 
 

 Mr. Mason presented the proposed FY2015 Budget.  He noted: 
 This is the first time that there are three components to the budget 

presented. 
 Followed budget parameters approved previously by Authority with one 

exception.  The 70% interest earnings of approximately $52,500 have not 
been applied to the budget based on advice of Counsel.   

 Carryover from this year’s budget is estimated at $270,000. 
 Mr. Longhi explained that both the 30% and 70% Funds need to have a 

budget on July 1, 2014.   
 30% budget.  Reflects expenditure authority for NVTA to disperse the 

funds as they come in. 
 70% budget.  While a template has been provided to meet the July 1, 2014 

requirement, the 70% budget will come into fruition as we accrue the next 
round of projects and start to assign 70% revenue.  70% budget at this 
point is a placeholder. Through the project selection and approval process, 
we will determine the reserve, the PayGo levels and any financing 
programs. 

 Chairman York asked about the proposed cost for the office lease. Mr. Mason 
responded that we have just received the parameters for the lease and will be 
reviewing with Ms. Backmon early next week.  Chairman York asked if we 
know what the costs will be. Mr. Mason responded that we have not yet fully 
analyzed the numbers.  Chairman York asked why FY2015 was projected at 
$50,000 and FY2016 at $100,000.  Mr. Mason responded that we will have 
free rent for a period of time in the new location which will affect the FY2015 
cost. 

 
 Chairman York moved approval of the proposed FY2015 Authority Budget 

comprised of the FY2015 Operating Budget, FY2015 30% Funds Budget and 
FY2015 70% Regional Revenue Budget; seconded by Chairman Bulova.  
Motion carried unanimously. 

 
Discussion/Information 

 
XIII. Finance Committee Report     Chairman York, Chair, Finance Committee  

 
 No verbal report. 
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XIV. Technical Advisory Committee Report                            Mr. Boice, Chair, TAC 
 
 Chairman Nohe introduced TAC Chair Boice.   
 Mr. Boice presented the TAC Committee report.  He explained that there was 

a discussion on the definition of benefits as it applies to the legislation.  
Added it is not necessarily clear as to what that means, but given the spirit of 
the legislation it is critical to look at regional and long-range plans as benefits 
to the region, not just to jurisdictions.  He highlighted key points from the 
TAC discussion. 
 Benefits cannot be equated to revenues generated or attributed to each 

jurisdiction. 
 Suggested utilization of models available.  Estimation of benefits should 

take advantage of ongoing analyses and existing models. 
 Minimum time period for the estimation of benefit accruing to each 

jurisdiction should be at least six years.  Anything shorter than that is hard 
to quantify. 

 Benefits may have a positive impact over multiple jurisdictions. 
 Mr. Boice concluded that future conversations will: 

 Review the findings of VDOT’s HB599 study. 
 Review current practices for monitoring traffic congestion. 
 Support the development of the scope of work for the update of the 

TransAction 2040 long range plan. 
 Mr. Garczynski asked about the TAC recommendation that methodology 

should embrace both highway and transit.  He noted that transit was not rated 
in this year’s VDOT process and asked if the TAC is recommending that this 
be done in the future.  Mr. Boice responded affirmatively. 

 Board Member Hynes commented that the definition of benefit is of great 
concern to the members of the Authority as well as staff and TAC.  She asked 
how the Authority envisions working through this really complicated regional 
conversation and developing key principals.  Suggested staff may need to 
come back to Authority with a recommendation. 

 Mr. Biesiadny stated that the definition of benefit was included in the scope of 
work for the FWG.  FWG and Council of Counsels are discussing this.  Some 
of the issues raised by Mr. Boice about the timeframe that benefit is measured 
and how benefit is measured are being discussed at the staff level, both 
technical staff and attorneys.  HB2313 has many specific requirements and the 
FWG wants to be sure to honor those requirements as the recommendation is 
being prepared.  FWG will present a formal recommendation to the Authority 
in a few months.  Will take into account the input from the TAC. 

 Board Member Hynes added that this is one of the really important questions 
and that the Authority should engage in the intellectual work on this, not just 
staff or TAC. 

 Mayor Parrish agreed and added that we need to figure out the definition of 
benefits and what it means to the individual jurisdictions and within the 
context of the legislation.  Agreed members of the Authority need to be 
involved in that conversation.  Suggested there be a strategic planning 
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process/meeting.  NVTA can and should be a difference maker in Northern 
Virginia.   

 Chairman Bulova concurred and added that this is also a legal question and 
gets to the heart of the legislation.  It is important that the Authority have a 
chance to get engaged in this discussion, and not just at the staff level. 

 Council Member Rishell asked if there would be any benefit to NVTA 
members attending the TAC meetings.  Mayor Parrish stated we can all learn 
from everybody, but certainly the input of the TAC is a piece of what we 
should be listening to.   

 Council Member Rishell expressed concerned that this is being shaped in the 
TAC and that members need to be part of that shaping.  Mr. Boice responded 
that TAC meetings are open and welcomed members to attend. 

 Mr. Biesiadny suggested that as staff works through this they expect to come 
back to the Authority with various options and to explain the positives and 
negatives of various ways of measuring benefit.  This could be presented in 
such a way that the Authority could have a work session and get into the issue.  
Staff can provide support for that. 

 Board Member Hynes asked Ms. Backmon to bring a plan for this to the 
Authority.  Need to engage in this issue before the end of the calendar year.  
Need a way to balance both our participation and getting good advice from 
our advisors.  She expressed concern about going to an advisory group 
meeting, as this sometimes changes the conversation and does not get the 
advice sought. 

 Mr. Garczynski added that this is a sensitive area.  We want to raise the 
profile of TAC, but we have to be sure it does not get too influenced by a 
group of Authority members attending.  Ms. Backmon agreed. 

 Chairman Nohe stated that this needs be resolved sooner than the end of the 
calendar year.  This is going to be critical to the development of the Six-Year 
Plan.   The TAC is recommending that benefit be defined over a minimum of 
six years, so need to have an understanding of how this definition is going to 
work as plan is developed.  This will impact the expectations that jurisdictions 
should have for receiving benefit in the out years.  For example, if a project is 
clearly to the benefit of Loudoun County and it absorbs a large amount of 
their long term benefit, it will affect the out years of the plan.  

 Chairman Nohe asked Ms. Backmon to draft a work plan for this summer that 
incorporates the recommendations of the Long Term Benefit Subcommittee, 
the JACC and the TAC to present options for consideration so that the 
Authority can incorporate a policy decision into the adoption of the Six-Year 
Plan.  Ms. Backmon agreed. 

 Mayor Umstattd asked if the TAC is proposing to superimpose over VDOT’s 
weighting criteria another super criteria, trying to redefine what VDOT’s 
criteria says would qualify a project for funding.  Mr. Boice responded no, 
that we will take what VDOT provides and incorporate it into the benefits for 
the region.  VDOT has jurisdiction over the Commonwealth while the NVTA 
is looking at the region.  TAC will not countermand what VDOT proposes for 
a Six-Year Plan, but rather incorporate it into our plan. 
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 Mayor Umstattd noted that the legislation directs the counties to look out for 
the towns. She asked if TAC’s defining of benefits in a certain way could 
undermine or countermand what the Authority has generously agreed to when 
interpreting that legislative mandate and way of looking at point of sales for 
sales tax revenues and grantors tax.   Mr. Boice responded it would not. 

 Mayor Parrish stated that there are many pieces to this undertaking and there 
are a lot of people watching, including the legislature.  Within this process we 
need to accomplish the work we need to do.  He noted that while benefit is 
important, the Authority needs to have a specific focus on identifying projects 
of the greatest regional significance.  This is a challenge as each member 
represents their jurisdiction, but as a body must look at things from a regional 
perspective.   

 Chairman Nohe affirmed that these two requirements sometimes seem at odds 
with one another.  We need to choose the projects with the most regional 
significance, and we need to allocate resources based on benefit to 
jurisdictions.  

 Chairman York added that this is going to be a challenge.  There is an 
expectation that the 70% is going to be 70% going back to each jurisdiction.  
That is not necessarily the case.  A project in one jurisdiction can totally 
benefit another jurisdiction and this is where the regional planning comes 
from.  The Authority needs to be able to explain that. 

 Delegate Minchew noted the HB 2313 did not contain a precise definition of 
how the Authority should determine the proportional “long-term benefits” due 
to each locality and encouraged the Authority make these determinations with 
a strong eye toward regionally-significant rather than locally-serving projects.  
He referenced a General Assembly discussion at that time as to whether or not 
the statute provided enough guidance on this “benefits” question and 
encouraged the Authority to apply a rule of reason such that General 
Assembly would not have to enact more-definitive statutory language that 
might take away flexibility.  Chairman Nohe concurred and added that this 
body has a long history of making decisions by consensus.  The good news is 
that once the Authority comes to a consensus about what these definitions are, 
they become highly defensible definitions because the entire region agrees. 

 Mr. Garczynski stated that when considering the regional umbrella, 
prioritization will be paramount.  Most MPOs come before the CTB with only 
a few projects - perhaps four or five - identified as regionally significant.  
With so many [NVTA] jurisdictions represented, the regional priorities 
become greater, with perhaps 10 - 12 projects. 

 Council Member Snyder suggested that we are different than other MPOs.  
The Authority has a way of figuring things out and coming to a mutually 
agreeable approach.   

 
 

XV. JACC Approval of Reallocation of RSTP/CMAQ Funds for Town of Vienna 
               Ms. Backmon, Chair, JACC 

 No verbal report. 
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XVI. Status of MOAs                                   Mr. Mason, Interim Executive Director 
 
 Mr. Mason stated that there are currently six jurisdictions receiving 30% 

funding. 
 

XVII. NVTA Revenue Receipts Report                      Mr. Longhi, CFO 
 
 No verbal report. 

 
XVIII. NVTA Operating Budget Report           Mr. Longhi, CFO 

 
 No verbal report. 
 

XIX. General Ledger Accounting System          Mr. Longhi, CFO 
 
 No verbal report. 
 

XX. Financial Working Group          Chair Euille 
 
 No verbal report. 
 

XXI. Project Implementation Working Group                    Chair Nohe 
 
 No verbal report. 
 

XXII. Executive Director’s Report                     Mr. Mason, Interim Executive Director        
 
 Mr. Mason stated it has been a great pleasure to work with the Authority. 
 Mr. Mason added that this report is to share with the Authority and Ms. 

Backmon what has been accomplished over the last several months.  He noted 
that much that has been accomplished has been a result of the collaboration 
between the staff and the working groups.   
 

XXIII. Chairman’s Comments 
 
 Chairman Nohe asked Ms. Backmon to look at the possibility of moving the 

monthly Authority meetings back to NVRC meeting nights.  Ms. Backmon 
replied affirmatively.  Chairman York added that Mr. Gibbs is amenable to 
working with the NVRC members to consider having the NVRC meetings 
first, followed by the NVTA meeting.  Board Member Hynes added that this 
would be helpful as METRO meetings are held on the same Thursday.   
 

 Chairman Nohe thanked Mr. Mason for his service.  He recalled that seven 
years ago the NVTA went from being a tiny, little known planning body to a 
well-funded transportation and construction agency.  We were in need of wise 
leadership and counsel to guide us through the process of proving that we 
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deserved to control that funding.  The man who stepped up to the plate to help 
us at that time was our own John Mason, someone that many of us knew at the 
time and had his own history with this organization at its earliest days.  He 
served us well.  Sadly, a few months later on February 29 he notified 
Chairman Zimmerman that he was recommending that the NVTA terminate 
his employment [as the Virginia Supreme Court had ruled that funding 
mechanism was unconstitutional so there would be no funding].  He then 
stayed long enough to return the monies collected.  Chairman Nohe continued 
noting that six years then passed and the Authority found itself with déjà vu 
all over again and in looking for administrative and management leadership 
went to the same wise counsel, John Mason.  The Authority had a discussion 
[about hiring Mr. Mason] and Chairman Nohe called John and said “I need a 
favor” and he said “yes” before he [Nohe] even got the question all the way 
out.  Chairman Nohe stated that he speaks for many here, “Working with you 
now, John, the second time, has been a great pleasure for me.  I personally 
appreciated your leadership, your recommendations, your counsel, your 
wisdom, your friendship.  And, I’d like to think that I have learned a great 
deal from you over the last several months about how to lead an organization 
like this.”  Chairman Nohe added, “If you like some of the things I have done 
as Chairman over the last eight months, you have in large part John Mason to 
thank for helping me stay on the right path.”  

 Chairman Nohe presented Mr. Mason with a certificate of appreciation from 
the Authority.  He added, “I know you have a box of these, but this is the right 
token as nothing we could give you would be sufficient to thank you for the 
service you have provided us.  I mean that from the bottom of my heart.”   

 Mayor Parrish added “thank you”. 
 Chairman Bulova added her thanks and that John had been heroic stepping 

into a complicated and weighty organization, starting from its infancy and 
helped make that happen.  It came back again from the ashes and once again, 
he brought it up on its feet.  We have a lot to thank you for.  Thank you for 
being willing to do that. 

 Mr. Mason said that he was pleased when the Chairman called to ask him to 
do this again.  He noted it was discouraging to turn out the lights and refund 
the money.  He added that he looked at this as a second opportunity to get this 
thing right and hang onto the money.  Mr. Mason stated he was very pleased 
to be given the opportunity and appreciated it. 

 Council Member Snyder added that he worked with John in the TCC days and 
John is the only person that he has encountered who is a manager, a public 
official and a visionary, all three and that he pulls it off extremely well.  We 
are here because of Mr. Mason. 
 

Adjournment 
 

XXIV. Adjournment 
 
 Meeting adjourned at 7:51pm. 
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Briefing Outline 

 Basic Ratings – Purpose 

 Methodology / Assumptions 

 Basic Ratings – Performance Measures 

 Basic Ratings – 2020 and 2040 

 Next Steps 
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Basic Evaluation and Rating - Purpose 

 Addresses the difference in the schedules for the HB 599 

Study and NVTA’s Six Year Program Development  

 Basic / high-level rating will enable NVTA to begin 

development of its Six Year program (2 years) 

 These ratings are based on the results of regional level 

analysis using the TPB travel demand model 

 Traditional travel demand models (like TPB model) are not 

sensitive to small, traffic operational improvements 

 Demand model outputs feed into the more detailed analysis 

and rating using operational simulation models 

 The detailed operational ratings distributed in December may 

differ from the basic rating for some projects 



Basic Analysis Methodology 

 Use the COG/TPB Regional Travel Demand Model 

 Full runs of the TPB Version 2.3.52 model  

 Highway and Transit networks as in currently adopted 2013 CLRP  

 Land Use as in the adopted Round 8.2 Cooperative Forecasts 

 Modify the TPB model (speeds and capacities) for projects that 

focus on traffic operational improvements 

 Calculate the project’s impact using 5 specific performance 

measures 

 Project’s impact calculated by measuring the difference in 

performance measures with and without the project 

 Basic ratings provided as High, Medium, Low 
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Performance Measures for Basic Ratings  

 Calculated on the Roadway being improved 

 Reduce the maximum peak period V/C ratio on the project facility 

 Increase the daily person miles of travel (PMT) on the project facility 

 Increase the PMT per Capacity increase on the project facility 

 Calculated over an Area experiencing the greatest impact 

 Reduce the total congested PMT in the project impact area 

 Reduce the minutes of travel time per mile in the project impact area 

 

 These performance measures are used for the Basic Rating only; the Detailed 

Rating will use a different set of measures, previously reviewed by the NVTA 

and CTB members. 
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Rating Process 
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Reduce 

V/C Ratio 

Increase 

PMT 

Increase 

PMT per 

Capacity 

Reduce 

Congested 

PMT 

Reduce 

Minutes 

per Mile 

Sum and Sort Total Scores 

High Medium Low 

Measure Change in Metric Due to the Project 

Assign 1/3 of Projects to each Rating based on Total Score 



Basic Project 

Ratings based 

on Total Scores 
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NVTA-1 Columbia Pike Multimodal Streets Arlington Low Low

NVTA-2 Rolling Road Widening Fairfax High High

NVTA-3 US 29 Widening Fairfax Medium Medium

NVTA-4 Braddock Road Widening Fairfax Low Medium

NVTA-5 South Van Dorn St & Franconia Rd Interchange Fairfax High High

NVTA-6 Frontier Dr Extension* Fairfax Low Low

NVTA-7 Fairfax County Pkwy Improvements Fairfax High High

NVTA-8 Belmont Ridge Rd Loudoun Low Low

NVTA-9 Loudoun County Parkway* Loudoun High High

NVTA-10 Route 7 Bridge Widening Fairfax Medium Medium

NVTA-11 US 1 Widening  and Relocation - Dumfries Dumfries High High

NVTA-12 US 1 Widening - Fairfax Fairfax High Medium

NVTA-13 Route 15 Bypass/Edwards Ferry Road Interchange Leesburg Medium Low

NVTA-14 Northfax Intersection (US29/50 @ VA123) City of Fairfax Low Low

NVTA-15 Jermantown/US 50 Roadway Improvements City of Fairfax Low Low

NVTA-16 Frying Pan Road Widening Fairfax Low Medium

NVTA-17 Kamp Washington Intersection (US 50/29 @ VA236) City of Fairfax Medium Low

NVTA-18 Real-Time Adaptive Traffic Control & Management Alexandria Medium Medium

NVTA-19 Glebe Rd Corridor ITS Improvements Arlington Medium Medium

NVTA-20 Pohick Road Widening Fairfax Medium High

NVTA-21 Shirley Gate Road Extension* Fairfax Low Low

NVTA-22 Northstar Blvd Extension* Loudoun High High

NVTA-23 Route 7/690 Interchange Loudoun High High

NVTA-24 Route 234/Grant Avenue Reconstruction Manassas Low Medium

NVTA-25 Main St & Maple Ave Intersection Purcellville Low Low

NVTA-26 Route 7/Battlefield Pkwy Interchange Leesburg Medium Medium

NVTA-27 East Elden Street Widening Herndon Medium Low

NVTA-28 Route 1 Widening - Prince William Prince William Medium High

NVTA-29 Route 15 Widening Prince William Low Medium

NVTA-30 Route 28 Widening - Fairfax Fairfax High High

NVTA-31 Route 28 Widening - Prince William Prince William Medium Low

NVTA-32 Route 28 - Godwin Drive Extension* Manassas/PW High High

CTB-1 Route 294 (PW Pkwy) Grade Separation Prince William High Medium

CTB-2 Route 7 Widening Fairfax High High

CTB-3 I-395 Southbound Widening Alexandria Low Low

CTB-4 Fairfax County Pkwy - I-95 to US1 Fairfax High High

CTB-5 Fairfax County Pkwy – I 95 to US 1 (County Alt) Fairfax Medium Medium

2020 

Rating

2040 

Rating
Project Name (* = new facilities) Location



Project Summary Map 

Highlights 

 Project location 

 Description of the 

project 

 Area of greatest 

impact 

 Basic Congestion 

Reduction Rating – 

2020 and 2040 
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Next Steps 

 June 19 – Preliminary Evaluation and Ratings Review By 

Stakeholders Jurisdiction Representatives  

 June 26 – Review responses to stakeholder suggestions for 

changes to performance measures and rating methods 

 June 25-27 – met with each jurisdiction to review project 

coding and analysis methods 

 June 27 – July 8 - Update the 2020 ratings (response to 

comments) and add the 2040 ratings   

 July 11 – NVTA-PIWG – review ratings 

 July 16 – NVTA-TAC meeting – review ratings 

 July 24 – NVTA meeting – present basic project ratings 

 November 2014 – draft detailed ratings available 

 December 2014 – publish detailed ratings 



THANKS! 

Evaluation of Transportation Projects in Northern Virginia Transportation District 

Basic Project Evaluation and Rating 

NVTA – July 24, 2014 

Questions / Comments  
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  July 24, 2014 

SUBJECT: Regional Funding Project 997-14-007-1-06 (VRE Gainesville-Haymarket Extension 

Project Development) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 997-14-007-1-
06. 
 

2. Suggested motion. I move approval of the proposed Standard Project Agreement 997-14-
007-1-06 (VRE Gainesville – Haymarket Extension Project Development), in accordance with 
NVTA's approved Project Description Sheets for each project to be funded as appended to 
the Standard Project Agreements; and that the Executive Director sign it on behalf of the 
Authority. 
 
 

3. Background.   
a. The Authority previously approved this project for funding using FY 2014 70% regional 

funds on July 24, 2013. 
b. FY2014 PayGo funding was also approved on July 24, 2013 and is available for the 

project. 
c. The attached SPA presented by the NVTC/PRTC as joint owners/operators of VRE is 

consistent with the project previously approved by the Authority. 
d. The attached SPA has been reviewed by the Council of Counsels, noting that there were 

no legal issues. 

Attachment:  SPA for NVTA Project Number 997-14-007-1-06 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  July 24, 2014 

SUBJECT: Regional Funding Project 107-14-008-2-01 (Leesburg Park and Ride) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 107-14-008-2-
01. 
 

2. Suggested motion. I move approval of the proposed Standard Project Agreement 107-14-
008-2-01 (Leesburg Park and Ride), in accordance with NVTA's approved Project Description 
Sheets for each project to be funded as appended to the Standard Project Agreements; and 
that the Executive Director sign it on behalf of the Authority. 

 

 
3. Background.   

a. The Authority previously approved this project for funding using FY 2014 70% regional 
funds on July 24, 2013. 

b. FY2014 Bond funding was also approved on July 24, 2013 and is available for the project. 
c. The attached SPA presented by Loudoun County is consistent with the project 

previously approved by the Authority. 
d. The attached SPA has been reviewed by the Council of Counsels, noting that there were 

no legal issues. 

Attachment:  SPA for NVTA Project Number 107-14-008-2-01 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  July 24, 2014 

SUBJECT: Regional Funding Project 107-14-009-3-03 (Route 28 Hot Spot Improvements – 

Loudoun Segment) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 107-14-009-3-
03. 
 

2. Suggested motion. I move approval of the proposed Standard Project 107-14-009-3-03 
(Route 28 Hot Spot Improvements – Loudoun Segment), in accordance with NVTA's 
approved Project Description Sheets for each project to be funded as appended to the 
Standard Project Agreements; and that the Executive Director sign it on behalf of the 
Authority. 
 

3. Background.   
a. The Authority previously approved this project for funding using FY 2014 70% regional 

funds on July 24, 2013. 
b. FY2014 Bond funding was also approved on July 24, 2013, the PayGo funding was 

approved January 23, 2014, and are available for the project. 
c. The attached SPA presented by Loudoun County is consistent with the project 

previously approved by the Authority. 
d. The attached SPA has been reviewed by the Council of Counsels, noting that there were 

no legal issues. 

Attachment:  SPA for NVTA Project Number 107-14-009-3-03 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  July 24, 2014 

SUBJECT: Regional Funding Project 107-14-010-1-01 (Loudoun County Transit Buses) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 107-14-010-1-
01. 
 

2. Suggested motion. I move approval of the proposed Standard Project 107-14-010-1-01 
(Loudoun County Transit Buses), in accordance with NVTA's approved Project Description 
Sheets for each project to be funded as appended to the Standard Project Agreements; and 
that the Executive Director sign it on behalf of the Authority. 

 

 
3. Background.   

a. The Authority previously approved this project for funding using FY 2014 70% regional 
funds on July 24, 2013. 

b. FY2014 PayGo funding was also approved on July 24, 2013 and is available for the 
project. 

c. The attached SPA presented by Loudoun County is consistent with the project 
previously approved by the Authority. 

d. The attached SPA has been reviewed by the Council of Counsels, noting that there were 
no legal issues. 

Attachment:  SPA for NVTA Project Number 107-14-010-1-01 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  July 24, 2014 

SUBJECT: Regional Funding Project 107-14-011-1-02 (Belmont Ridge Road-Route 659 North 

of Dulles Greenway Widening) 

_____________________________________________________________________________ 

 

1. Recommendation.  Approval of attached Standard Project Agreement (SPA) 107-14-011-1-
02. 
 

2. Suggested motion. I move approval of the proposed Standard Project 107-14-011-1-02 
(Belmont Ridge Road-Route 659 North of Dulles Greenway Widening), in accordance with 
NVTA's approved Project Description Sheets for each project to be funded as appended to 
the Standard Project Agreements; and that the Executive Director sign it on behalf of the 
Authority. 

 

 
3. Background.   

a. The Authority previously approved this project for funding using FY 2014 70% regional 
funds on July 24, 2013. 

b. FY2014 PayGo funding was also approved on July 24, 2013 and is available for the 
project. 

c. The attached SPA presented by Loudoun County is consistent with the project 
previously approved by the Authority. 

d. The attached SPA has been reviewed by the Council of Counsels, noting that there were 
no legal issues. 

Attachment:  SPA for NVTA Project Number 107-14-011-1-02 

Coordination:  Council of Counsels 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

TECHNICAL ADVISORY COMMITTEE 

M E M O R A N D U M 

FOR:  Members, Northern Virginia Transportation Authority 

FROM:              Chairman Martin E. Nohe, NVTA 

DATE:  July 21, 2014 

SUBJECT: NVTA Two Year Program Development Schedule 

______________________________________________________________________________ 

1. Purpose.  To seek Authority approval of the proposed schedule for the FY2015-16 Two Year 
Program. 
 

2. Suggested Motion: I move approval of the proposed FY2015-16 Two Year Program 
Development Schedule. 
 

3. Background.  The Project Implementation Working Group (PIWG) met on July 11, 2014, to 
receive a presentation by VDOT on the findings of the HB599 rating study.  These findings 
provided initial results to inform the development of the first two years of NVTA’s Six Year 
Program, referred to as the NVTA Two Year Program.    
 
The PIWG reviewed a proposed schedule for developing the NVTA Two Year Program at its 
meeting on July 11, 2014.  This program will include projects to be funded using the 
Authority’s ‘70% funds’ for FY2015 and FY2016.  Future updates to the program will include 
projects to be funded using FY2017 funding onwards.  
 

4. Discussion.  Subsequent to the PIWG meeting, the proposed schedule for developing the 
NVTA Two Year Program was modified to reflect an accelerated schedule for completing the 
program.  This accelerated schedule, for which Authority approval is now sought, will 
enable the Authority to program projects with 70% funds sooner than would be the case 
with the schedule reviewed by the PIWG.  However, the accelerated schedule assumes that 
VDOT’s HB599 process remains on schedule.  The proposed schedule also assumes that 
coordination between various NVTA committees can be completed during the holiday 
season, enabling a public hearing in early 2015.  In the event that delays to the accelerated 
schedule occur, it is envisioned that the NVTA Two Year Program will be completed no later 
than the schedule reviewed by the PIWG on July 11, 2014. 

 
PIWG members and NVTA staff will be available at the July 24, 2014, NVTA meeting to 
answer questions. 

X



 
Coordination: Members, NVTA Project Implementation Working Group 
 

Attachment:  Draft FY15-16 Two Year Program Development Schedule 
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Northern Virginia Transportation Authority  

DRAFT Schedule for the FY15-16 Program 

 

July 24, 2014 Report to the Authority on basic results of HB599 Interim  
  Rating Study (VDOT) 
   
 NVTA adopts schedule for NVTA FY15-16 Program 

 

August 2014 PIWG develops draft project selection criteria for NVTA FY15-16 
Program 

 

September 2014 Coordination with JACC, TAC, PCAC on project selection criteria 

 

October 2014 NVTA approves NVTA project selection criteria 
 
November 2014 VDOT releases draft Detailed HB 599 Rating Report  
 
  
November/December 2014 NVTA Staff/PIWG develop “Strawman” Draft NVTA FY15-16 

Program through approved project selection criteria and results of 
draft Detailed Rating Report  

 
December 11, 2014               NVTA to receive briefing on VDOT draft Detailed Rating Report 
 
December 31, 2014               VDOT releases Final HB 599 Rating Report 
 
December 2014/Jan. 2015 Coordination with JACC, TAC, PCAC on Draft FY15-16 Program 
 
January 2015 NVTA to receive briefing on VDOT Final HB599 Rating Report 

 
January 2015 NVTA approves Draft NVTA FY15-16 Program for Public Hearing 
 
February 2015 Hold Public Hearings on Draft NVTA FY15-16 Program 
 
March 2015 NVTA approves FY15-16 Program 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
M E M O R A N D U M 

 
 
TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 
 
FROM: Monica Backmon, Executive Director 
 
SUBJECT:  Appointment of Chairman for the NVTA Jurisdiction and Agency Coordinating 

Committee  
 
DATE:   July 17, 2014 
 

 
1. Purpose: To seek Authority approval of Noelle Dominguez of Fairfax County as the 

Chairman of the Jurisdiction and Agency Coordinating Committee (JACC). 
 

2. Suggested Motion: I move approval of the appointment of Noelle Dominguez as the 
Chairman of the Jurisdiction and Agency Coordinating Committee. 

 
3. Background: Ms. Monica Backmon Chaired the JACC from April 2011 until May 14, 2014, 

when she was selected as the Authority’s Executive Director.   
 

On May 29, 2014, the JACC recommended that the Authority appoint Ms. Dominguez as the 
Chairman.  Ms. Dominguez has worked for the Fairfax County Department of Transportation 
for four years and has represented Fairfax County on the JACC for approximately three 
years.  Noelle Dominguez has been the Vice-Chair of the JACC since May 2013.  She has 
supported numerous NVTA activities during that time period.  Most notably, she has 
assisted in the coordination of the NVTA’s Federal and State Legislative Program for the past 
three years and with the organizational efforts of the Authority following the approval of HB 
2313 in 2013.   
 
JACC members and I will be available at the July 24, 2014, NVTA meeting to answer 
questions. 

 
Coordination: Members, NVTA Jurisdiction and Agency Coordinating Committee 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
M E M O R A N D U M 

 
 
TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 
 
FROM: Monica Backmon, Executive Director 
 
SUBJECT:  Appointment of New Member to the NVTA Technical Advisory Committee  
 
DATE:   July 18, 2014 
 

 
1. Purpose: To seek Authority approval of Armand Ciccarelli of Arlington County as a member 

of the Technical Advisory Committee (TAC). 
 

2. Suggested Motion: I move approval of the appointment of Armand Ciccarelli as a member 
of the Technical Advisory Committee. 

 
3. Background: NVTA has a nine-person TAC, three of whom are appointed by the Secretary of 

Transportation and the remainder are appointed by NVTA.  There was a vacancy on the TAC 
due to the resignation of Robert Puentes, who served on the TAC since 2008.  Mr. Puentes 
resigned from the TAC on May 28, 2014.   

 
4. Responsibilities: The TAC shall be responsible for reviewing the development of major 

projects and potential funding strategies and providing recommendations to the NVTA.  
“Development of projects” shall be defined as:  the identification of projects for the NVTA 
long range transportation plan and the NVTA Six Year Program, and the application of 
performance-based criteria to the projects identified.  The TAC is a committee of individuals 
with multi-modal expertise and regional focus who reside or are employed in counties and 
cities embraced by the Authority and have experience in transportation planning, finance, 
engineering, construction, or management.  Upcoming activities for the TAC include input 
to development of the scope of work for the Request for Proposals (RFP) for the update to 
NVTA’s long range transportation plan (TransAction 2040); input to development of a 
methodology to estimate long term benefits arising from NVTA-funded projects; and review 
of the findings of VDOT’s HB599 ratings study. 

 
5. Candidates: Two well-qualified candidates were identified and interviewed; Mr. Armand 

Ciccarelli and Dr. Zongwei Tao.  Both candidates are consultants with a proven track records 
in intelligent transportation systems.  Mr. Ciccarelli has specific strengths in the application 
of technology for collection, analysis, and use of transportation data including performance 
measures, while Dr. Tao has specific strengths in the development of technology systems to 

XIII



enhance transportation system operations.  Either candidate would bring relevant and 
complementary skills to the collective skillsets of current TAC members. Both candidates 
meet the residency requirements for TAC membership and have committed to attend TAC 
meetings on a regular basis for a three-year term if selected. 

 
6. Review: Bios for each candidate are attached, and were reviewed by the Jurisdiction and 

Agency Coordinating Committee (JACC) at its meeting on July 10, 2014.  JACC members 
provided guidance to NVTA staff, to the effect that Mr. Ciccarelli’s skillsets are marginally 
more consistent with NVTA’s needs.  No objections were made with respect to either 
candidate. Both candidates have indicated verbally that their respective firms do not intend 
to respond to NVTA’s upcoming RFP for the update to NVTA’s long range transportation 
plan when it is posted. 
 
JACC members and I will be available at the July 24, 2014, NVTA meeting to answer 
questions. 

 
Coordination: Members, NVTA Jurisdiction and Agency Coordination Committee 
 
Attachments: 

A. Zongwei Tao Biography 
B. Armand Ciccarelli Biography 



Zongwei Tao, Ph.D.  
 
As a longtime resident of Loudoun County, Dr. Tao is a senior transportation consultant with a strong passion 
for developing business and technology solutions to manage traffic congestion in Northern Virginia. Dr. Tao has 
over 20 years of experience in designing, developing, and implementing advanced intelligent transportation 
systems (ITS) and technologies to manage traffic congestion for various federal, state, and local government 
agencies. Since 1996, Dr. Tao has devoted most of his professional consulting career in support of the Virginia 
Department of Transportation (VDOT) in many areas of its operations. From 2006 to 2012, Dr. Tao led the 
implementation of an advanced traffic management system for VDOT’s Northern Region Operation at its 
McConnell Public Safety and Transportation Operations Center (PSTOC). Dr. Tao was VDOT’s Technology 
Manager for its entire northern region operation from 2010 to 2012. During that time, Dr. Tao led the 
implementation of real-time travel time posting on dynamic message signs on I-66 and I-95. Dr. Tao is currently 
supporting Transurban to implement a state-of-the art Tolling and Traffic Management System for the I-95 
Express Lanes which will operate in December 2014. Dr. Tao served on the Traffic Management Advisory 
Committee of Virginia’s Joint Commission on Technology and Science in 2006. He is a registered professional 
engineer in Virginia. 
 

PROFESSIONAL EXPERIENCE HIGHLIGHTS 
 

VDOT Northern Region Operations Technology Manager – Dr. Tao provided leadership, oversight, and 
coordination of all transportation technology projects and operations in the region. He led the design and 
installation of traffic management devices including detectors, dynamic message signs, cameras, gates, lane 
control systems, and ramp metering systems. Dr. Tao managed the day-to-day operations at VDOT’s PSTOC.  
 

Travel Time on I-66 and I-95 –In the summer of 2011, Dr. Tao led VDOT’s team to implement real-time 
travel time posting on dynamic message signs on I-66 and I-95. He provided hands-on guidance throughout the 
entire process, including traffic data collection and validation, traffic management system enhancement, 
selection of signs, travel time message drafting, standard operating procedures, testing, and the final “go-live”.  
 

I-495 Express Lanes and I-95 Express Lanes – Dr. Tao has been supporting both I-495 Express Lanes and I-
95 Express Lanes since 2006. He supported the implementation of traffic management technologies on I-495 
Express Lanes. Because of his successful testing and implementation of the eight Springfield gates, the I-495 
Express Lanes project was able to open on time. Currently, Dr. Tao is managing the design, testing, and 
implementation of the Tolling and Traffic Management system for I-95 Express Lanes. The TTMS includes 
CCTV, Automatic Incident Identification Cameras, detectors, lane control signs, variable speed signs, dynamic 
message signs, and reversible roadway systems.  
 

Traffic Congestion Management Technology Innovations – Dr. Tao is a recognized national expert in 
developing innovative traffic congestion management solutions. Dr. Tao created innovative solutions in traffic 
data analysis and management, real-time travel time reliability forecasting, travel congestion cost predication for 
large transportation improvement projects, incident prone location pattern analysis, and daily and weekly traffic 
pattern forecasting, among other innovative systems.  
 

EMPLOYMENT HISTORY  
Weris, Inc., Reston, VA, President and Owner, 2006 – Present (Weris is a Virginia SWAM/DBE, No. 654394) 
Delcan, Inc., McLean, VA, Senior Consultant, 2005-2006 
Booz Allen Hamilton, McLean, VA, Associate, 1995-2005 
Huntington Engineering, Inc., Rockville, MD, Consultant, 1993-1995 
 
EDUCATION 
Ph.D. Civil Engineering, Johns Hopkins University, 1993 
M.S. Civil Engineering, Johns Hopkins University, 1991 
B.S. Naval Architecture and Ocean Engineering, Shanghai Jiao Tong University 
 

FURTHER INFORMATION AVAILABLE UPON REQUEST. 
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Bio of Armand Ciccarelli for Consideration by the NVTA 

Armand Ciccarelli (a resident of Arlington, VA) is a Principal of Appian Strategic Advisors, LLC, where he 
focuses on the provision of strategic planning and problem-solving services across a range of technical areas, 
including: 
  

 Performance Measurement / Management Systems & Services 
 Innovative Data Collection Planning, Implementation, & Analysis 
 Application of New Technologies to Enhance Multi-Modal Mobility and Safety  
 Advanced Traffic Management / Operations Activities 
 Advanced Traveler Information Planning & Management (including smartphone apps) 

 
Armand’s experience working for a diverse set of federal, state, and local agencies has enabled him to 
become proficient in the design, deployment, and management / operation of advanced technology and 
performance management-related systems focused on the mitigation of traffic congestion.  Within this context, 
he has personally developed numerous RFPs associated with these topic areas and supported wide-ranging 
project selection processes on behalf of numerous agencies.  Armand has also participated in the 
management of a range of research-oriented activities associated with performance measurement, ITS, and 
traffic operations/planning.   

 
Experience 

 

 Appian Strategic Advisors (2013 – Present) - Armand Ciccarelli is a Principal of Appian Strategic 
Advisors, LLC, a transportation-consulting firm (SWaM Certification Number - 708934) focused on the 
provision of strategic planning and problem-solving services across a range of technical areas 
associated with the application of technology to enhance transportation-related planning and 
operations; aimed at encouraging multi-modal travel and reducing congestion.  Appian Strategic 
Advisors’ headquarters is located in Arlington, VA (Arlington County).   Appian Strategic Advisors was 
recently selected by the VDOT Office of Business Transformation to provide consulting services 
under VDOT contract #42386, “Consultant Auditing Services.” 

 Iteris (2010 – 2013) – Armand was an Associate Vice President and Program Manager for the VDOT 
Transportation, Video, and Data (TVD) project, as part of which he was responsible for the 
development of new systems to integrate all agency data and video from across the state, as well as 
3rd party data feeds, for use as part of a website, mobile applications for iOS and Android, and other 
traveler information dissemination mechanisms.  Armand also led development of the firm’s 
performance measurement / management systems practice in the eastern U.S., focusing on the 
evaluation of wide-ranging multi-modal transportation efforts. Iteris’ regional headquarters is located 
in Sterling, VA (Loudoun County). 

 Atkins (2001 – 2010) - Armand coordinated all Atkins’ ITS-related efforts in Arizona and the 
surrounding region, including focusing clients on the use of data analysis / performance measurement 
to better evaluate progress toward the achievement of strategic goals.   He was also heavily involved 
in the development of the firm’s Orange Book program, with a particular focus on the Smart Highways 
Orange Book concerned with developing a future vision for the operation of toll roads. 

 
Affiliations 
  

 ITS America Cross-Cutting Issues Forum (January 2014 – Present) 
 ITS America Data Management Systems / Performance Measures Committee (2010-Present) 
 ITS World Congress Program Committee (2010-Present) 

 
Education 

 

 M.S., Transportation, MIT (2001) 
 M.C.P., Urban Planning, MIT (2001) 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
M E M O R A N D U M 

 
TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 
 
FROM: Noelle Dominguez, Vice-Chairman, Jurisdiction and Agency Coordination 

Committee 
 
SUBJECT: Approval of the Reallocation of Regional Surface Transportation Program (RSTP) 

funds for Prince William County  
 
DATE:  July 18, 2014 
____________________________________________________________________________ 

 
1. Purpose.  To seek Authority approval of Prince William County’s reallocation request. 

 
2. Suggested Motion: I move approval of the Reallocation Regional Surface Transportation 

Program funds for Prince William County. 
 

3. Background:  On September 11, 2008, the Authority delegated the authority to approve 
requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface 
Transportation Program (RSTP) funding between projects that were previously approved by 
the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).   However, since 
the receiving projects are new projects, the Authority will need to approve the transfer 
requests before any funds can be reallocated.   

 
Prince William County requested the reallocation below, which the he JACC approved on 
May 29, 2014:  

 Transfer $1,599,438 in RSTP funds from Route 1 South Project (UPC 94904) to 
new project Aden Road Bridge (UPC 90519) 

 
 

Attachment(s):  Letter to VDOT NOVA District Administrator Cuervo, transfer request  
Request from Prince William County 

 
Coordination: Jurisdiction and Agency Coordinating Committee 
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caw 
 
 
 
 
 
 
 

July 24, 2014 
 
Ms. Helen Cuervo 
District Administrator 
Virginia Department of Transportation 
4975 Alliance Dr. Suite 4E-342  
Fairfax, Virginia 22030 
 
Reference: Request to Reallocate Regional Surface Transportation Program (RSTP) Funds for Prince 
William County 
 
Dear Ms. Cuervo: 
 
On September 11, 2008, the Northern Virginia Transportation Authority (NVTA) delegated the 
authority to approve requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and 
Regional Surface Transportation Program (RSTP) funding between projects that were previous 
approved by the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).  However, 
since the receiving project is new, the Authority needs to approve the transfer requests before any 
funds can be reallocated.   
 
On May 27, 2014, Prince William County requested such a reallocation.  The request is noted below:  
  

 Transfer $1,599,438 in RSTP funds from Route 1 South Project (UPC 94904) to new project 
Aden Road Bridge (UPC 90519) 

 
On July 24, 2014, the Authority approved the request noted above.  Please take the necessary steps to 
reallocate these funds in the Transportation Improvement Program and the State Transportation 
Improvement Program. Thank you very much. 
 
 
Sincerely, 
 
 
 
 
Martin E. Nohe 
Chairman 
 
Cc: Jan Vaughn, Transportation Planning Section, VDOT 
 Dic Burke, Transportation Planning Section, VDOT 

Thomas Blaser, Director of Transportation, Prince William County 
Rick Canizales, Transportation Planning Manager, Prince William County 

      

Northern Virginia Transportation Authority 
The Authority for Transportation in Northern Virginia 

 

3060 Williams Drive  Suite 510  Fairfax, VA 22031 
www.TheNoVaAuthority.org 
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
M E M O R A N D U M 

 
TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 
 
FROM: Noelle Dominguez, Vice-Chairman, Jurisdiction and Agency Coordination 

Committee 
 
SUBJECT: Approval of the Reallocation of Congestion Mitigation and Air Quality (CMAQ) 

funds for the City of Alexandria  
 
DATE:  July 21, 2014 
____________________________________________________________________________ 

 
1. Purpose.  To seek Authority approval of the City of Alexandria’s Congestion Mitigation and 

Air Quality (CMAQ) reallocation request for new projects and to inform the Authority of 
Jurisdiction and Agency Coordinating Committee (JACC) approval of the City of Alexandria’s 
CMAQ reallocation request for existing projects. 
 

2. Suggested Motion: I move approval of the reallocation of Congestion Mitigation and Air 
Quality funds for the City of Alexandria. 

 
3. Background:  On September 11, 2008, the Authority delegated the authority to approve 

requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface 
Transportation Program (RSTP) funding between projects that were previously approved by 
the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).   However, the 
Authority will need to approve the transfer requests for new projects before any funds can 
be reallocated.   

 
On July 8, 2014, the City of Alexandria requested several CMAQ reallocations, noting that 
the city has decided to limit the use of CMAQ funds for DASH vehicles and requesting these 
funds be transferred to both new and existing projects.  On July 10, 2014, the JACC took 
action on these requests, approving the reallocations to existing projects, as authorized, 
and recommending that the Authority approve the transfers to new projects.   
 
New Projects:  
The JACC recommended that the Authority approve the transfers listed below: 

 FY2016 
o $25,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 103560 (Bicycle Parking at Metrorail Stations) 
 
 

XV



2 

 FY2017 
o $275,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 103560 (Bicycle Parking at Metrorail Stations) 
o $2,095,000 of CMAQ funds transferred from UPC 103935 (DASH Bus 

Replacement) to UPC 85755 (Old Cameron Run) 

 FY2018 
o $200,000 of CMAQ funds transferred from UPC 103935 (D ASH Bus 

Replacement) to a new project (Backlick Run Multi-Use Paths) 

 FY2019 
o $250,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 105563 (Van Dorn-Beauregard Multi-Use Trail) 
o $1,910,000 of CMAQ funds transferred from UPC 103935 (DASH Bus 

Replacement) to a new project (Backlick Run Multi-Use Paths) 

 FY2020 
o $450,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 105563 (Van Dorn-Beauregard Multi-Use Trail) 
 

Existing Projects: 
The JACC approved the request of the following transfers to existing projects:  

 FY 2016 
o $100,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC T99 (Transit Store) 

 FY 2017 
o $500,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100420 (Bicycle Sharing Initiative) 

 FY 2018 
o $480,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100420 (Bicycle Sharing Initiative) 
o $40,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC T99 (Transit Store) 
o $500,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100421 (Braddock Road Multimodal Connections) 

 FY2020 
o $20,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100421 (Bicycle Sharing Initiative) 
o $450,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 105563 (Van Dorn-Beauregard Multi-Use Trail) 
o $500,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 79794 (Dedicated Transit Corridors) 
 

Deferred Transfers 
The following projects, included in the City of Alexandria’s original request letter, were 
deferred until additional analyses have been performed:  
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 FY2015 
o $2,050,000 of CMAQ funds transferred from UPC 103935 (DASH Bus 

Replacement) to ITS Integration Phase III and Phase IV (VDOT establishing new 
UPCs for future phases) 

o $500,000 of CMAQ funds transferred from UPC 100421 (Braddock Road 
Multimodal Connections) to ITS Integration Phase III and Phase IV (VDOT 
establishing new UPCs for future phases) 

 FY 2016 
o $1,975,000 of CMAQ funds transferred from UPC 103935 (DASH Bus 

Replacement) to ITS Integration Phase III and Phase IV (VDOT establishing new 
UPCs for future phases) 

 
Attachment(s):  Letters to VDOT NOVA District Administrator Cuervo, transfer request  

Request Letter and Attachments from the City of Alexandria 
 
Coordination: Jurisdiction and Agency Coordinating Committee 



 

 
 

caw 
 
 
 
 
 
 
 
July 24, 2014 
 
Ms. Helen Cuervo 
District Administrator 
Virginia Department of Transportation 
4975 Alliance Dr. Suite 4E-342  
Fairfax, Virginia 22030 
 
Reference: Request to Reallocate Congestion Mitigation and Air Quality (CMAQ) Funds for the 
City of Alexandria 
 
Dear Ms. Cuervo: 
 
On September 11, 2008, the Northern Virginia Transportation Authority (NVTA) delegated the 
authority to approve requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and 
Regional Surface Transportation Program (RSTP) funding between projects that were previous 
approved by the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).  
However, since the receiving project is new, the Authority needs to approve the transfer requests 
before any funds can be reallocated.   
 
On July 8, 2014, the City of Alexandria requested such reallocations.  The request is noted 
below:  
  

 FY2016 
o $25,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) to 

UPC 103560 (Bicycle Parking at Metrorail Stations) 
 FY2017 

o $275,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 
to UPC 103560 (Bicycle Parking at Metrorail Stations) 

o $2,095,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 
to UPC 85755 (Old Cameron Run) 

 FY2018 
o $200,000 of CMAQ funds transferred from UPC 103935 (D ASH Bus Replacement) 

to a new project (Backlick Run Multi-Use Paths) 
 FY2019 

o $250,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 
to UPC 105563 (Van Dorn-Beauregard Multi-Use Trail) 

o $1,910,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 
to a new project (Backlick Run Multi-Use Paths) 

 
 

      

Northern Virginia Transportation Authority 
The Authority for Transportation in Northern Virginia 

 

3060 Williams Drive  Suite 510  Fairfax, VA 22031 
www.TheNoVaAuthority.org 

XV.ATTACHMENT



 

 
 

Ms. Helen Cuervo 
June 24, 2014 
Page Two 
 
 

 FY2020 
o $450,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 105563 (Van Dorn-Beauregard Multi-Use Trail) 
 
On July 24, 2014, the Authority approved the request noted above.  Please take the necessary 
steps to reallocate these funds in the Transportation Improvement Program and the State 
Transportation Improvement Program. Thank you very much. 
 
 
Sincerely, 
 
 
 
 
Martin E. Nohe 
Chairman 
 
Cc: Jan Vaughn, Transportation Planning Section, VDOT 
 Dic Burke, Transportation Planning Section, VDOT 
 Richard J. Baier, Director of Transportation and Environmental Services, City of  
  Alexandria 
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Attachment 2 - New CMAQ Project Descriptions 
 
Bike Parking (UPC 103560) 
Bicycle commuting has risen in Alexandria since 2005, in part due to improved on- and off-street 
connections to the City’s bikeway network. However, the City still lags behind other local 
jurisdictions in providing safe, secure bicycle parking at its major transit stops. To address high 
demand and current use levels that meet or exceed capacity, the City is seeking funds for 
modular, enclosed, unattended bicycle parking “stations” at Metro stops.  These stations are 
designed to provide a low-cost, high-capacity solution that will also encourage short bicycle trips 
to complement public transit usage. A recent study by WMATA of bicycle parking facilities 
showed a deficiency in bicycle parking at the King Street and Braddock Road Metrorail stations.  
The study also showed a need for secure bicycle parking at the King Street Metrorail station, 
where there are incidences of bicycle theft. 
 
Backlick Run Bike Path (New Project) 
This project provides funding to construct a shared-use path along Backlick Run from Boothe 
Park to the Fairfax County Line. Once completed, the trail will make a better connection from 
the far west side of the City with the Mt. Vernon Trail, and the existing trail network in Ben 
Brennan Park and Eisenhower Valley. 
 
Completion of this project will provide increased multi-modal connectivity because it links the 
City’s trail network to the Van Dorn Metro Station. Helping to fulfill the City’s Eco-City 
initiative, this project will provide options for non-motorized transportation as well as improve 
access to transit. This trail will encourage more walking, bicycling, and transit use; thereby 
helping to reduce carbon emissions and improving health. 
 
Transit Store (UPC T99) 
Funding the operations of the City’s Old Town Transit Shop is a continuing priority for the City.   
The Transit Shop has relied on RSTP funds since 2002. The federal grants keep the store in 
operation providing transit assistance and transit media.   
The Old Town Transit Shop is located directly across from the King Street Metrorail station to 
serve commuters, residents, and visitors. The Transit Shop provides residents and employees a 
convenient “one stop” destination for all their commuting needs.  Commuters are able to 
purchase fare media for almost every transit system in the area, pick up transportation 
information and schedules, and get answers to transportation related questions.  Sale of most 
forms of transit fare media have increased in recent year. 
 
Van Dorn-Beauregard Multi-Use Trail (UPC 105563) 
An important component of the Beauregard Small Area Plan is to redesign Beauregard Street to 
be a truly multi-modal facility that can accommodate all methods of travel effectively and safely. 
A pedestrian and bicycle facility is needed to provide connectivity between existing regional 
multimodal facilities, major transit hubs, the future transitway along Beauregard Street (Corridor 
C), and other major activity centers and employment areas.  The Small Area Plan recommends 
providing a multi-use trail along Beauregard Street, connecting the Holmes Run Trail to the 
W&OD Trail and the Four Mile Run Trail. These funds will be used to design and build a multi-



use trail along portions of Beauregard Street. This facility will result in significant bicycling 
opportunities in the corridor, as well as improve multi-modal connectivity. 
 
Old Cameron Run Trail (UPC 85755) 
This project will construct a shared use path between Eisenhower, near Telegraph and South 
Payne Street, which will eventually connect with the Mt. Vernon Trail.  The completion of the 
trail will close a major gap in the City’s proposed “Green Crescent “ trail system, and ultimately 
provide a key link in the bicycle and pedestrian multimodal transportation system. 
Completion of this trail is necessary to support a multi-modal environment, and providing local 
and regional connectivity. Additionally, the trail will encourage more walking, biking, and transit 
use, thereby helping to reduce carbon emissions and improving health. 
 
 
 
 
 



 

 
 

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 
 
FROM:  Scott York, Chair - Finance Committee  

DATE:  July 15, 2014 

SUBJECT: June 2014 Finance Committee Report  
_____________________________________________________________________________ 

 

1. Purpose.  To provide a monthly report of the activities of the NVTA Finance Committee. 

2. Comments:  The Finance Committee last met on June 6, 2014.  The next Committee 
meeting is September 5. 
 

a. There was one Action Item in June. 
i. Establish Account with the State Non Arbitrage Program for the Line of Credit.  The 

Committee received a presentation on the planned opening of an account with the 
State Non Arbitrage Program (SNAP) to hold the funds previously approved by the 
Authority for the line of credit matched reserve.  Given the anticipated short 
duration of the line of credit, the type of deposit account used for the matched 
reserve must have underlying investments with a high level of liquidity.  
Establishing an account with SNAP for the matched reserve ensures prudent 
liquidity and compliance with the Code of Virginia for investments.  The 
Committee concurred with the plans to open the SNAP account. 
 

b. The Following were Information/Discussion Items for the Committee: 
i. NVTA Operating Budget Report for May 2014. 

ii. NVTA Receipts Report through May 2014, including 30% distributions 
iii. Update on NVTA financing activities (verbal report).  This report centered on the 

unanimous agreement of the selection advisory team to pursue closure of the Line 
of Credit with Bank of America Merrill Lynch.  The selection was based on low 
rates and fees as well as favorable terms consistent with the Authority’s RFP.  The 
Line of Credit was subsequently settled successfully on June 26.   
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

TECHNICAL ADVISORY COMMITTEE 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 

  Northern Virginia Transportation Authority 

FROM: Meredith Judy, Technical Advisory Committee 

DATE:  July 22, 2014 

SUBJECT: Report from the Technical Advisory Committee 

______________________________________________________________________________ 

1. Purpose.  To provide an update to the Authority on recent activities of the Technical 
Advisory Committee (TAC). 
 

2. Discussion.  At the Authority’s last meeting on May 8, TAC Chair Randy Boice shared our 
initial perspectives on the subject of “benefits” in the context of the statutory mandate for 
jurisdictions to share benefits proportional to their revenue contribution over time.  We 
continued this discussion at our May 21 meeting.  The key outcome from our May meeting 
was an agreement to hold a joint meeting with NVTA’s Long Term Benefits Subcommittee, 
most likely in September.  This joint meeting will ensure the TAC’s perspective is 
incorporated into the Long Term Benefits Subcommittee report on this important subject. 
 
At our meeting on June 18, we had an initial wide-ranging and high level discussion on the 
next update to the TransAction 2040 long range plan.  We each reviewed the 2010 RFP to 
serve as the basis for discussion about the upcoming scope of services. Key topics included: 

 Analytical approaches; 

 Future trends, including scenario analysis; 

 Types of transportation solutions to be included; and 

 Outreach and communication methods. 
 
Some of the topics we have discussed related to “benefits” are also potentially relevant to 
the plan update, e.g. vision, goals, defining regional projects, analytical approaches, and 
selection of appropriate performance measures.  It is helpful that we are able to consider 
any potential overlaps to ensure consistency of approach. 
 
At our most recent meeting on July 16, we received a presentation from VDOT on the initial 
findings of the HB599 ratings study.  This included a comprehensive Q&A with VDOT staff 
and its consultant.  Overall, we came to a consensus that the ratings study is on the right 
track, although we have not had the opportunity to review the findings in detail.  We 
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acknowledge that the detailed ratings to be presented later in the year will use a model that 
is more likely to capture the operational impacts of some types of projects than the model 
used for the interim ratings.  We did have some specific comments: 

 VDOT should consider enhancing its graphical presentation, to clarify what projects are 
included in the base analysis for each project; 

 VDOT should be clear that the differences between the 2020 and 2040 ratings for each 
project reflect a change in relative ranking, not that the project impacts are lower; 

 A project rated as “Low” does not mean it is not worthwhile; 

 Projects may have both local and regional benefits; 

 The performance of some projects may vary depending on how they are grouped with 
other projects, e.g. filling gaps, but it is outside of VDOT’s scope to investigate this; 

 This approach should be carefully explained in order to avoid misinterpretation of the 
findings by the public. 

 
3. Next steps.  As we look forward to our next meeting on September 17, I anticipate that our 

focus will be to continue the discussion on benefits and the long range plan update.  If 
scheduling allows, we expect our September meeting to be a joint meeting with the Long 
Term Benefits Subcommittee.  



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
M E M O R A N D U M 

 
TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 
 
FROM: Noelle Dominguez, Vice-Chairman, Jurisdiction and Agency Coordination 

Committee 
 
SUBJECT: Approval of the Reallocation of Regional Surface Transportation Program (RSTP) 

funds for the City of Falls Church  
 
DATE:  July 18, 2014 
____________________________________________________________________________ 

 
1. Purpose.  To inform the Authority of Jurisdiction and Agency Coordinating Committee 

(JACC) approval of the City of Falls Church Regional Surface Transportation Program (RSTP). 
 

2. Background:  On September 11, 2008, the Authority delegated the authority to approve 
requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface 
Transportation Program (RSTP) funding between projects that were previously approved by 
the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).    

 
The City of Falls Church requested the reallocation below:  

 Transfer of $258,556 in Fiscal Year 2014 RSTP funds from “Video Monitoring of 
Closed Loop” (UPC 104131) to “Roosevelt St. sidewalk improvements” (UPC 
103632).  The Roosevelt Street project is a priority project for the City of Falls 
Church, but it is underfunded. This project will increase pedestrian access to the East 
Falls Church Metrorail station and increase pedestrian safety. The video monitoring 
project would provide video feeds of traffic cameras throughout the City. The City 
intends to postpone the video monitoring project to a later date.  Both of these 
projects were previously approved by the Northern Virginia Transportation 
Authority (NVTA). 

 
The JACC approved these requests on July 10, 2014.   
 
Attachment(s):  DRAFT Letter to VDOT NOVA District Administrator Cuervo, transfer request  

Request from the City of Falls Church 
 
Coordination: Jurisdiction and Agency Coordinating Committee 
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July 25, 2014 
 
Ms. Helen Cuervo 
District Administrator 
Virginia Department of Transportation 
4975 Alliance Dr. Suite 4E-342  
Fairfax, Virginia 22030 
 
Reference: Request to Reallocate Regional Surface Transportation Program (RSTP) Funds for the City of 
Falls Church 
 
Dear Ms. Cuervo: 
 
On September 11, 2008, the Northern Virginia Transportation Authority (NVTA) delegated the authority 
to approve requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface 
Transportation Program (RSTP) funding between projects that were previous approved by the NVTA to 
the Jurisdiction and Agency Coordinating Committee (JACC).   
  
June 10, 2014, the City of Falls Church requested the following reallocation: 
 
 Transfer of $258,556 in Fiscal Year 2014 RSTP funds from “Video Monitoring of Closed Loop” 

(UPC 104131) to “Roosevelt St. sidewalk improvements” (UPC 103632).  The Roosevelt Street 
project is a priority project for the City of Falls Church, but it is underfunded. This project will 
increase pedestrian access to the East Falls Church Metrorail station and increase pedestrian safety. 
The video monitoring project would provide video feeds of traffic cameras throughout the City. The 
City intends to postpone the video monitoring project to a later date.  Both of these projects were 
previously approved by the Northern Virginia Transportation Authority (NVTA). 

 
NVTA’s delegation requires that the JACC notify the NVTA of these requests.  The JACC approved 
these requests on July 10, 2014, and the NVTA was informed on July 24, 2014.  The NVTA has not 
objected to this reallocation. 
 
Please take the necessary steps to reallocate these funds in the Transportation Improvement Program and 
the State Transportation Improvement Program. Thank you very much. 
 
Sincerely, 
 
 
 
Noelle Dominguez 
NVTA JACC Vice-Chairman 
 
Cc: Martin E. Nohe, Chairman, NVTA 
 Monica Backmon, Executive Director, NVTA 

Jan Vaughn/Dic Burke, Transportation Planning Section, VDOT 
James Snyder, Director of Development Services, City of Falls Church 

      

Northern Virginia Transportation Authority 
The Authority for Transportation in Northern Virginia 

 
3060 Williams Drive  Suite 510  Fairfax, VA 22031 

www.TheNoVaAuthority.org 
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Harry E. Wells Building • 300 Park Avenue • Falls Church, Virginia 22046 • 703-248-5001 • 
www.fallschurchva.gov 

 
June 10, 2013 
 
Noelle Dominguez, Vice-Chair 
Jurisdiction and Agency Coordinating Committee (JACC) 
Northern Virginia Transportation Authority (NVTA) 
3060 Williams Drive, Suite 510 
Fairfax, Virginia 22031 
 
Dear Ms. Dominguez: 
 
The City of Falls Church requests the following: 
 

Transfer of $258,556 in Fiscal Year 2014 RSTP funds from “Video Monitoring of Closed Loop”, UPC 
104131 to “Roosevelt St. sidewalk improvements”, UPC 103632. 

 
The Roosevelt Street project is a priority project for the City of Falls Church, but it is underfunded. This project 
will increase pedestrian access to the East Falls Church Metrorail station and increase pedestrian safety. The 
video monitoring project would provide video feeds of traffic cameras throughout the City. The City intends to 
postpone the video monitoring project to a later date. 
  
Both of these projects were previously approved by the Northern Virginia Transportation Authority (NVTA). 
 
If you have any questions, please contact me at 703.248.5041 or pstoddard@fallschurchva.gov. 
 
Sincerely, 
 
Paul Stoddard 
Senior Planner 
 
Cc: Jan Vaughn, Urban Program Manager, VDOT 
 Cindy Mester, Assistant City Manager 
 Richard LaCondre, Finance Director 
 James Snyder, Director of Development Services 
 Mike Collins, Director of Public Works 
 Karin Battle, Contract Manager 
 James Mak, Capital Improvements Projects Engineer and Manager 
  

mailto:pstoddard@fallschurchva.gov
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 
M E M O R A N D U M 

 
TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 
 
FROM: Noelle Dominguez, Vice-Chairman, Jurisdiction and Agency Coordination 

Committee 
 
SUBJECT: Approval of the Reallocation of Congestion Mitigation and Air Quality (CMAQ) 

funds for the City of Alexandria  
 
DATE:  July 21, 2014 
____________________________________________________________________________ 

 
1. Purpose.  To seek Authority approval of the City of Alexandria’s Congestion Mitigation and 

Air Quality (CMAQ) reallocation request for new projects and to inform the Authority of 
Jurisdiction and Agency Coordinating Committee (JACC) approval of the City of Alexandria’s 
CMAQ reallocation request for existing projects. 
 

2. Suggested Motion: I move approval of the reallocation of Congestion Mitigation and Air 
Quality funds for the City of Alexandria. 

 
3. Background:  On September 11, 2008, the Authority delegated the authority to approve 

requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface 
Transportation Program (RSTP) funding between projects that were previously approved by 
the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).   However, the 
Authority will need to approve the transfer requests for new projects before any funds can 
be reallocated.   

 
On July 8, 2014, the City of Alexandria requested several CMAQ reallocations, noting that 
the city has decided to limit the use of CMAQ funds for DASH vehicles and requesting these 
funds be transferred to both new and existing projects.  On July 10, 2014, the JACC took 
action on these requests, approving the reallocations to existing projects, as authorized, 
and recommending that the Authority approve the transfers to new projects.   
 
New Projects:  
The JACC recommended that the Authority approve the transfers listed below: 

 FY2016 
o $25,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 103560 (Bicycle Parking at Metrorail Stations) 
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 FY2017 
o $275,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 103560 (Bicycle Parking at Metrorail Stations) 
o $2,095,000 of CMAQ funds transferred from UPC 103935 (DASH Bus 

Replacement) to UPC 85755 (Old Cameron Run) 

 FY2018 
o $200,000 of CMAQ funds transferred from UPC 103935 (D ASH Bus 

Replacement) to a new project (Backlick Run Multi-Use Paths) 

 FY2019 
o $250,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 105563 (Van Dorn-Beauregard Multi-Use Trail) 
o $1,910,000 of CMAQ funds transferred from UPC 103935 (DASH Bus 

Replacement) to a new project (Backlick Run Multi-Use Paths) 

 FY2020 
o $450,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 105563 (Van Dorn-Beauregard Multi-Use Trail) 
 

Existing Projects: 
The JACC approved the request of the following transfers to existing projects:  

 FY 2016 
o $100,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC T99 (Transit Store) 

 FY 2017 
o $500,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100420 (Bicycle Sharing Initiative) 

 FY 2018 
o $480,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100420 (Bicycle Sharing Initiative) 
o $40,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC T99 (Transit Store) 
o $500,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100421 (Braddock Road Multimodal Connections) 

 FY2020 
o $20,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100421 (Bicycle Sharing Initiative) 
o $450,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 105563 (Van Dorn-Beauregard Multi-Use Trail) 
o $500,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 79794 (Dedicated Transit Corridors) 
 

Deferred Transfers 
The following projects, included in the City of Alexandria’s original request letter, were 
deferred until additional analyses have been performed:  
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 FY2015 
o $2,050,000 of CMAQ funds transferred from UPC 103935 (DASH Bus 

Replacement) to ITS Integration Phase III and Phase IV (VDOT establishing new 
UPCs for future phases) 

o $500,000 of CMAQ funds transferred from UPC 100421 (Braddock Road 
Multimodal Connections) to ITS Integration Phase III and Phase IV (VDOT 
establishing new UPCs for future phases) 

 FY 2016 
o $1,975,000 of CMAQ funds transferred from UPC 103935 (DASH Bus 

Replacement) to ITS Integration Phase III and Phase IV (VDOT establishing new 
UPCs for future phases) 

 
Attachment(s):  Letters to VDOT NOVA District Administrator Cuervo, transfer request  

Request Letter and Attachments from the City of Alexandria 
 
Coordination: Jurisdiction and Agency Coordinating Committee 
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July 25, 2014 
 
Ms. Helen Cuervo 
District Administrator 
Virginia Department of Transportation 
4975 Alliance Dr. Suite 4E-342  
Fairfax, Virginia 22030 
 
Reference: Request to Reallocate Congestion Mitigation and Air Quality (CMAQ) Funds for the 
City of Alexandria 
 
Dear Ms. Cuervo: 
 
On September 11, 2008, the Northern Virginia Transportation Authority (NVTA) delegated the 
authority to approve requests to reallocate Congestion Mitigation and Air Quality (CMAQ) and 
Regional Surface Transportation Program (RSTP) funding between projects that were previous 
approved by the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).   
  
July 8, 2014, the City of Alexandria requested the following reallocation: 
 

 FY 2016 
o $100,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC T99 (Transit Store) 
 FY 2017 

o $500,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 
to UPC 100420 (Bicycle Sharing Initiative) 

 FY 2018 
o $480,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100420 (Bicycle Sharing Initiative) 
o $40,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) to 

UPC T99 (Transit Store) 
o $500,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 

to UPC 100421 (Braddock Road Multimodal Connections) 
 FY2020 

o $20,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) to 
UPC 100421 (Bicycle Sharing Initiative) 

o $450,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 
to UPC 105563 (Van Dorn-Beauregard Multi-Use Trail) 

o $500,000 of CMAQ funds transferred from UPC 103935 (DASH Bus Replacement) 
to UPC 79794 (Dedicated Transit Corridors) 

 

      

Northern Virginia Transportation Authority 
The Authority for Transportation in Northern Virginia 

 
3060 Williams Drive  Suite 510  Fairfax, VA 22031 

www.TheNoVaAuthority.org 
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Ms. Helen Cuervo 
June 25, 2014 
Page Two 
 
 
NVTA’s delegation requires that the JACC notify the NVTA of these requests.  The JACC 
approved these requests on July 10, 2014, and the NVTA was informed on July 24, 2014.  The 
NVTA has not objected to this reallocation. 
 
Please take the necessary steps to reallocate these funds in the Transportation Improvement 
Program and the State Transportation Improvement Program. Thank you very much. 
 
Sincerely, 
 
 
 
Noelle Dominguez 
NVTA JACC Vice-Chairman 
 
Cc: Martin E. Nohe, Chairman, NVTA 
 Monica Backmon, Executive Director, NVTA 

Jan Vaughn/Dic Burke, Transportation Planning Section, VDOT 
Richard J. Baier, Director of Transportation and Environmental Services, City of  
 Alexandria 
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Attachment 2 - New CMAQ Project Descriptions 
 
Bike Parking (UPC 103560) 
Bicycle commuting has risen in Alexandria since 2005, in part due to improved on- and off-street 
connections to the City’s bikeway network. However, the City still lags behind other local 
jurisdictions in providing safe, secure bicycle parking at its major transit stops. To address high 
demand and current use levels that meet or exceed capacity, the City is seeking funds for 
modular, enclosed, unattended bicycle parking “stations” at Metro stops.  These stations are 
designed to provide a low-cost, high-capacity solution that will also encourage short bicycle trips 
to complement public transit usage. A recent study by WMATA of bicycle parking facilities 
showed a deficiency in bicycle parking at the King Street and Braddock Road Metrorail stations.  
The study also showed a need for secure bicycle parking at the King Street Metrorail station, 
where there are incidences of bicycle theft. 
 
Backlick Run Bike Path (New Project) 
This project provides funding to construct a shared-use path along Backlick Run from Boothe 
Park to the Fairfax County Line. Once completed, the trail will make a better connection from 
the far west side of the City with the Mt. Vernon Trail, and the existing trail network in Ben 
Brennan Park and Eisenhower Valley. 
 
Completion of this project will provide increased multi-modal connectivity because it links the 
City’s trail network to the Van Dorn Metro Station. Helping to fulfill the City’s Eco-City 
initiative, this project will provide options for non-motorized transportation as well as improve 
access to transit. This trail will encourage more walking, bicycling, and transit use; thereby 
helping to reduce carbon emissions and improving health. 
 
Transit Store (UPC T99) 
Funding the operations of the City’s Old Town Transit Shop is a continuing priority for the City.   
The Transit Shop has relied on RSTP funds since 2002. The federal grants keep the store in 
operation providing transit assistance and transit media.   
The Old Town Transit Shop is located directly across from the King Street Metrorail station to 
serve commuters, residents, and visitors. The Transit Shop provides residents and employees a 
convenient “one stop” destination for all their commuting needs.  Commuters are able to 
purchase fare media for almost every transit system in the area, pick up transportation 
information and schedules, and get answers to transportation related questions.  Sale of most 
forms of transit fare media have increased in recent year. 
 
Van Dorn-Beauregard Multi-Use Trail (UPC 105563) 
An important component of the Beauregard Small Area Plan is to redesign Beauregard Street to 
be a truly multi-modal facility that can accommodate all methods of travel effectively and safely. 
A pedestrian and bicycle facility is needed to provide connectivity between existing regional 
multimodal facilities, major transit hubs, the future transitway along Beauregard Street (Corridor 
C), and other major activity centers and employment areas.  The Small Area Plan recommends 
providing a multi-use trail along Beauregard Street, connecting the Holmes Run Trail to the 
W&OD Trail and the Four Mile Run Trail. These funds will be used to design and build a multi-



use trail along portions of Beauregard Street. This facility will result in significant bicycling 
opportunities in the corridor, as well as improve multi-modal connectivity. 
 
Old Cameron Run Trail (UPC 85755) 
This project will construct a shared use path between Eisenhower, near Telegraph and South 
Payne Street, which will eventually connect with the Mt. Vernon Trail.  The completion of the 
trail will close a major gap in the City’s proposed “Green Crescent “ trail system, and ultimately 
provide a key link in the bicycle and pedestrian multimodal transportation system. 
Completion of this trail is necessary to support a multi-modal environment, and providing local 
and regional connectivity. Additionally, the trail will encourage more walking, biking, and transit 
use, thereby helping to reduce carbon emissions and improving health. 
 
 
 
 
 



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Michael Longhi, Chief Financial Officer 

SUBJECT: Report of NVTA Receipts 

DATE:  July 17, 2014  
_____________________________________________________________________________ 

1. Purpose:  Update of HB 2313 receipts, revenue estimates and 30% distributions. 
 

2. Background:  NVTA receives funding through sales tax, grantors tax and transient occupancy tax 
(TOT).  Revenues are received monthly from the Commonwealth for transactions that occurred in 
proceeding months.  The attached reports reflect revenue received or in process through July 17 
2014.  

 
3. Comments: 

a. Revenue receipts (Attachment A) 
i. The Authority has received approximately $261 million through the July transfers from the 

Commonwealth.  Even though the July transfers are occurring in FY2015 they reflect 
FY2014 revenue. 

ii. Accrual estimates have been made to reflect the FY 2014 funds being received in FY2015.  
With this report, all Grantor’s Taxes for FY2014 have been received, one month of Sales 
Tax remains to be received.  The accrual timing of the Transient Occupancy Tax is tracked 
by jurisdiction.   

iii. Actual to estimate comparison for revenues through July show a -2.91% variance of $8.5 
million.  This is predominately driven by lower than projected sales tax receipts.   

iv. The lower than anticipated revenue is not expected to impact projects already approved 
by the Authority.  Rather lower revenue at this level will only result in lower end of year 
balances. 

b. Distribution to localities (Attachment B)  
i. Of the $261 million received by the Authority, approximately $78 million in 30% local 

funds is allocated for distribution to localities. 
ii. All jurisdictions have met the requirements of HB2313 to receive FY2014 30% transfers. 

iii. July is the month that the Authority operating costs are deducted from the 30% 
distributions, unless a jurisdiction paid directly. 

iv. With the July transfers $76.8 million in 30% funds will have been transferred to member 
jurisdictions. 

 
 
Attachments:  

A. Revenues Received By Tax Type, and Jurisdiction Compared to NVTA Estimates, Through July 16, 
2014 for FYE - June 30 2014 

B. 30% Distribution By Jurisdiction, FYE June 30, 2014 – Including July Accrual  

XX



NVTA

Grantors Tax Received FY 2014 Revenue FY 2014  Annualized ‐ Actual Projected

Transaction Months 12            To Date With Accrual Projection To Projection Variance

City of Alexandria $3,129,852 $3,129,852 3,391,565$       (261,713)$                    

Arlington County $4,313,922 $4,313,922 4,574,287$       (260,365)$                    

City of Fairfax $367,004 $367,004 289,079$          77,925$                        

Fairfax County $15,696,118 $15,696,118 15,169,980$     526,138$                     

City of Falls Church $268,842 $268,842 261,761$          7,081$                          

Loudoun County $8,551,256 $8,551,256 6,093,105$       2,458,151$                  

City of Manassas $465,593 $465,593 271,303$          194,290$                     

City of Manassas Park $226,746 $226,746 148,806$          77,940$                        

Prince William County $4,989,612 $4,989,612 4,476,903$       512,709$                     

Total Grantors Tax Revenue 38,008,947$         38,008,947$           34,676,789$     3,332,158$                   9.61%

Received FY 2014 Revenue FY 2014  Annualized ‐ Actual

Transaction Months  11            To Date With Accrual Projection To Projection

City of Alexandria $13,652,091 14,952,575$           15,806,507$     (853,932)$                    

Arlington County $21,213,996 23,234,819$           24,473,867$     (1,239,048)$                 

City of Fairfax $6,552,310 7,176,477$             6,462,525$       713,952$                     

Fairfax County $90,615,525 99,247,469$           104,977,104$   (5,729,635)$                 

City of Falls Church $1,942,197 2,127,208$             2,470,340$       (343,132)$                    

Loudoun County $34,714,844 38,021,746$           39,833,324$     (1,811,578)$                 

City of Manassas $4,187,552 4,586,454$             4,568,248$       18,206$                        

City of Manassas Park $976,069 1,069,049$             920,350$          148,699$                     

Prince William County $29,275,841 32,064,628$           32,943,958$     (879,330)$                    

Total Sales Tax Revenue* 203,130,425$       222,480,425$         232,456,223$   (9,975,798)$                  ‐4.29%

Transient Occupancy Tax (TOT) Received FY 2014 Revenue FY 2014  Annualized ‐ Actual

Transaction Months 10.37 To Date With Accrual Projection To Projection

City of Alexandria 2,480,124$          2,644,326               3,570,388$       (926,062)                     

Arlington County 7,498,332$          7,898,562               8,890,830$       (992,268)                     

City of Fairfax 205,521$              274,027                  345,984$          (71,957)                       

Fairfax County 6,827,947$          8,527,394               9,984,936$       (1,457,542)                  

City of Falls Church 66,092$                66,092                    141,857$          (75,765)                       

Loudoun County 1,519,785$          1,944,628               806,445$          1,138,183                   

City of Manassas 49,040$                51,904                    77,750$             (25,846)                       

City of Manassas Park ‐$                          ‐                               ‐$                   ‐                                    

Prince William County 883,874$              1,106,102               530,452$          575,650                       

Total TOT Revenue 19,530,715$         22,513,035            24,348,642$     (1,835,607)                   ‐7.54%

Total Revenue Received 260,670,087$       283,002,407$         291,481,654$   (8,479,247)$                  ‐2.91%

*The Regional Sales Tax is reported net of the following fees:

October Receipt 210,894$                

November Receipt 160,884$                

December Receipt 133,857$                

January Receipt 113,412$                

February Receipt 36,110$                  

March Receipt 42,723$                  

April Receipt 30,158$                  

May Receipt 41,208$                  

June Receipt 48,659$                  

July Receipt 3,589$                    

821,495$                

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

REVENUES RECEIVED, BY TAX TYPE AND JURISDICTION, COMPARED TO NVTA ESTIMATES

Based on: Revenue Data Through July 2014

FYE June 30, 2014

Regional Sales Tax*

XX.A
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

TO:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Michael Longhi, Chief Financial Officer 

SUBJECT: NVTA FY 2014 Operating Budget 

DATE:  July 17, 2014 
_____________________________________________________________________________ 

1. Purpose:  To update the Authority on the FY 2014 NVTA Operating Budget. 
 

2. Comments:  This report marks the end of the year for FY2014.  The totals are unaudited at this point 
but little if any change is expected through audit adjustments.  Specific items of interest in the 
report are: 
a. Income:  Revenue was greater than budget by $63,647. Two transactions had a significant role 

in achieving this positive variance:   
i. Interest income was originally budgeted as $100,000.  During the FY2015 budget 

preparation the decision was made to keep interest on the 70% Regional Revenue in that 
fund. 

ii. Reimbursement – 2014 Line of Credit (LOC) Cost of Issuance (COI), since the line of credit 
closed prior to the end of the fiscal year we were able to properly allocate these costs to the 
Regional Revenue Fund thereby reimbursing the Operating Budget.  

b. Expenditures:  Expenditures were less than budget due to three significant factors: 
i. Professional Services related to cost of issuance were reimbursed through the regional 

revenue fund. 
ii. Personnel Costs were lower than budgeted due to the timing of hiring permanent staff. 

iii. Cost of benefits were less than budgeted due to the timing of the actuarial study related to 
the establishment of a retirement plan. 

c. Increase in Net Position:  The increase in net position of $295,811.79 exceeds the $270,000 
amount estimated for the FY2015 Operating Budget by $25,812.  The increase is based on three 
factors: 
i. Income exceeded budget by $63,647. 

ii. The Operating Reserve of $150,547 was not used in FY2014 and rolls forward into FY2015 to 
support the current Operating Reserve. 

iii. Expenditures were less than budget by $145,193. 

 
 
Attachment:  NVTA Operating Budget July to June FY 2014 
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Approved Actual Variance
INCOME: Budget Receipts Budget to Actual

Cash on hand 212,117.00$          212,117.36$        0.36$                   
Interest (70% Regional Revenues) * 100,000.00$         -$                    (100,000.00)$       
Billed to Member Jurisdictions 591,595.00$         591,594.51$       (0.49)$                  
Misc. Income 7,473.19$           7,473.19$            
Reimbursement -LOC Cost of Issuance 156,174.52$       156,174.52$        
Total Income 903,712.00$         967,359.58$       63,647.58$          

Approved Actual Variance
EXPENDITURES: Budget Expenditures Budget to Actual
Professional Service
Legal 125,000.00$         74,093.13$         50,906.87$          
Public Outreach 30,000.00$           -$                    30,000.00$          
Financial Services 80,000.00$           82,081.39$         (2,081.39)$           

Professional Subtotal 235,000.00$         156,174.52$       78,825.48$          
Operational Expenditures

Start Up Expenditures
Office Space Build Out -$                    -$                     
One-time h/w,s/w 948.00$                1,508.97$           (560.97)$              
IT/Telecommunications 4,000.00$             10,292.35$         (6,292.35)$           
Computers/Installation 9,972.00$             11,101.60$         (1,129.60)$           

Start Up Subtotal 14,920.00$           22,902.92$         (7,982.92)$           
Annual Expenditures

Telephone Service 1,650.00$             157.10$              1,492.90$            
Copier/Postage 9,000.00$             4,344.34$           4,655.66$            
Annual 3d party s/w costs 895.00$                -$                    895.00$               
Monthly internet fee (Cox) 840.00$                1,087.64$           (247.64)$              
Cell phones 10,000.00$           856.15$              9,143.85$            
Lease Space 5,460.00$             5,141.25$           318.75$               
Mileage/Transportation 6,000.00$             1,364.84$           4,635.16$            
Operating/Meeting Expenses 1,000.00$             11,720.21$         (10,720.21)$         
Insurance 3,000.00$             2,673.00$           327.00$               

Annual Expenditures 37,845.00$           27,344.53$         10,500.47$          
Operational Subtotal 52,765.00$           50,247.45$         2,517.55$            

Personnel Expenditures
Salaries & Taxes 342,628.00$         294,038.19$       48,589.81$          
Benefits 122,700.00$         20,468.63$         102,231.37$        

Personnel Subtotal 465,328.00$         314,506.82$       150,821.18$        

Expenditure Subtotal 753,093.00$         520,928.79$       232,164.21$        

Operating Reserve (20%) 150,619.00$         150,619.00$       -$                     
Total Expenditures 903,712.00$         671,547.79$       232,164.21$        

Increase (Decrease) in Net Position** -$                      295,811.79$       295,811.79$        

* Interest for FY2014 transferred to the 70% Regional Revenue Fund

(Preliminary Unaudited)

Northern Virginia Transportation Authority
Operating Budget July to June FY 2014 

** The FY2015 Operating Budget projected a $270,000 increase in Net Position which includes 
the unused Operating Reserve of $150,619.  Actual FY2014 operational savings are $145,193 

which is $25,812 greater than the assumption for the FY2015 Operating Budget
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Financial Working Group 
Northern Virginia Transportation Authority 

 
 MEMORANDUM 
 

TO:  Martin E. Nohe, Chairman 
  Northern Virginia Transportation Authority 

Members 
 Northern Virginia Transportation Authority 

FROM: William Euille, Chairman 
Financial Working Group 

 Northern Virginia Transportation Authority 

SUBJECT: Report of the Financial Working Group  
 
DATE: July 17, 2014 
 
 
Since the May 8, 2014, Authority meeting, the Financial Working Group has continued its 
efforts to implement the financial aspects of HB 2313.  Several subcommittee meetings were 
also held during this period.  The working group’s significant activities are discussed below. 
  
Agreements 
 
A joint subcommittee of the Financial Working Group and the Council of Counsels has been 
meeting to prepare four agreements for the Authority’s consideration.  One agreement remains.  
This agreement is between the Authority and the Virginia Department of Transportation (VDOT) 
and the Department of Rail and Public Transportation (DRPT) related to the roles and 
responsibilities of each agency associated with the collection and distribution of the regional 
transportation revenues, the implementation of projects and the applicability of the Authority’s 
regional funding for local matches to state transportation funding.   
 
STATUS:  VDOT and DRPT staff and members of NVTA’s Financial Working Group, the 
Council of Counsels, and Authority staff have resolved the remaining items in the agreement.  
The agreement is included on the July 24, 2014, agenda (Item X) for the Authority’s 
consideration.  The agreement has several major provisions: 
 

 VDOT will transfer revenues from the three taxes and fees approved by the General 
Assembly in HB 2313 without charging administrative fees; 
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 The Authority’s funding will be considered a local match in VDOT and DRPT grant 
programs. 

 VDOT and DRPT are not responsible for the allocation of the Authority’s funding; 
 VDOT and DRPT will involve the Authority in the development of the Six Year 

Improvement Program, and the Authority will involve VDOT and DRPT in its 
development of its Six Year Plan. 

 VDOT and DRPT will use their best efforts to secure appropriation of the Authority’s 
funding by the General Assembly, 

 VDOT will engage the Authority is its analysis of projects for their ability to reduce 
congestion and address emergency evacuation. 

 
There is one other agreement that the subcommittee is discussing.   Following the Authority’s 
adoption of the Standard Project Agreement for projects funded with the 70 percent funding that 
the Authority is retaining, several issues with the agreement surfaced specifically as it affects 
projects that will be implemented directly by VDOT.   The subcommittee and VDOT staff are 
working to resolved several inconsistencies between the requirements the General Assembly 
placed on the Authority and VDOT statutory and policy requirements.  Several meetings have 
been held.  The Financial Working Group anticipates bringing a proposed solution to the 
Authority for consideration this fall. 
 
Line of Credit and Initial Bond Issuance 
 
A subcommittee of the Financial Working Group worked with the Authority’s staff, financial 
advisor, bond counsel and Council of Counsels to support efforts to secure a line of credit for the 
Authority.  The Line of Credit was executed on June 26, 2014.  The subcommittee continues to 
work with the Authority’s financial team to prepare for an initial bond issuance in late 2014.      
 
Revenue Collections 
 
Through July 2014, the Commonwealth has transferred $261 million in transportation revenues 
to the Authority.  Revenues from FY 2014 will continue to be received in August and September. 
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Long-Term Benefit Measurement 
 
HB 2313 requires that each jurisdiction’s long-term benefit from the implementation of the 
projects supported by the 70 percent of funding that the Authority will retain for regional 
projects be proportional to the its share of the revenues collected.  To better measure “long-term 
benefit,” the Working Group has established a subcommittee to discuss alternatives.  The 
subcommittee has held several meetings and also discussed the issue with the Authority’s 
Technical Advisory Committee.  The subcommittee is discussing alternative ways to measure 
benefit for both highway and transit projects.  Additional data collection and research are 
underway.  The Financial Working Group and the Council of Counsels will prepare a 
recommendation for the Authority’s consideration as part of its work session on October 24. 
 
Members of the Financial Working Group, the Council of Counsels and I will be available at the 
NVTA meeting on July 24, 2014, to answer questions.   
 
Cc: Members, NVTA Jurisdiction and Agency Coordinating Committee 
       Members, NVTA Financial Working Group 
       Members, NVTA Council of Counsels 
       Monica Backmon, Executive Director 
       Michael Longhi, Chief Financial Officer 



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR:  Chairman Martin E. Nohe and Members 
  Northern Virginia Transportation Authority 

FROM:  Monica Backmon, Executive Director 

DATE:  July 24, 2014 

SUBJECT: Executive Director’s Report 
______________________________________________________________________________ 

1. Purpose.  To inform Authority of items of interest not addressed in other agenda items. 
 

2. One on One Meetings.  Have met with all Authority members individually to discuss 
short/long term goals of the Authority.  Was able to discern a common theme which was 
the ability to map all NVTA approved projects.  Staff is currently developing maps of the 
approved FY14 project list.  Maps will show project, termini, cost, phase. 
 

3. Employee Retirement Plan.  The actuarial study related to the Authority joining the Virginia 
Retirement System (VRS) has been received.  The costs related to joining are within the 
budget estimates set in the approved FY2015 Operating Budget.  Research is ongoing for 
short and long term disability insurance. 

 

4. PCAC.  Looking to hold organizational meeting in September which will include consist of 
the work plan for the Committee.   

 

5. Policy Development.  Authority staff have completed or are near completion of 20 policy 
statements covering topics from a Code of Ethics to Capital Asset Accounting.  Additionally, 
an Employee Handbook is also in draft review.  We anticipate that the majority of the 
policies will be ready for Authority review in September. 
 

6. NVTA Move.  NVTA office move is tentatively planned for the end of September or 
beginning of October.  We have reserved the City of Fairfax City Hall in the event the move 
will occur during the week of the October Authority meeting. 
 

7. Line Of Credit Update – Regional Project Funding.  On June 26th the Authority completed a 
Line of Credit (LOC) transaction for $74,642,000.  This financing ensures all FY2014 bond 
projects approved by the Authority have the financial resources to proceed. 

The LOC was competitively bid with 10 firms offering proposals.  The winning proposal was 
received from Bank of America Merrill Lynch, which in addition to a low interest rate, also 
offered low closing costs among other favorable terms. 
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Since Governor McAuliffe signed the budget and the LOC transaction is complete, Authority 
staff has initiated the process of funding the approved Standard Project Agreements (SPAs) 
for the FY2014 projects.  As you may recall, SPA funding was conditional based on an 
approved state budget.   The Authority approved LOC financing as an interim funding 
approach, allowing the Authority to continue funding projects in the event that adverse 
budget language was included in the approved budget.  Since no such language was 
included in the final budget, the Authority will proceed with previously approved plans for 
permanent financing through long term tax exempt bonds prior to the end of calendar year 
2014. 
 

8.  Graphics Elements Package.  The NVTA has a logo and various products such as letterhead 
and a website.  The basic style, brand procedures and parameters have been established for 
the Authority’s logo and letterhead.  However, we need to ensure that we preserve the 
brand as we extend beyond the existing elements.  In order to accomplish this, staff 
requested assistance to complete a graphics elements package.  Some of the specifics 
elements of the package include logo, letterhead/envelopes, business cards, note cards 
website and PowerPoint presentations.    
 

Attachment:  Updated NVTA Graphics Package 
 

 



       Northern Virginia Transportation Authority 
BRANDING GUIDE

1	The logo

A Visual Guide for Print Production and Website Design - page one

Alternate version 
minus wording

2	Typography and typeface

Text and bodycopy fonts

Times New Roman (Bold) 
Times New Roman (Bold Italic) 
Times New Roman (Regular) 
Times New Roman (Italic)

3	Logo colors and color palette

The Authority is responsible 
for long-range transporta-
tion planning for regional 
transportation projects in 
Northern Virginia. To ensure 
consistency and branding, it 
is important that the follow-
ing guidlines are followed. 
The logo consists of the 
logomark and wordmark 
and both can be used  
separately or as a unit.

Tahoma is a clean and strong 
display font. Tahoma bold 
is used for headlines and 
regular is used for subheads. 
Times New Roman is easy to 
read as the text font. Bold 
and italic are used for em-
phasis. Both fonts are readily 
available on all platforms.

Please use PMS 2788 
whenever possible. 
For one color (b/w) 
projects, the logo 
should appear as 
black.
Secondary colors 
provide accent  
options, especially 
suitable for power-
point, web and email 
templates.

Use black for one-color projects.

Tahoma (Bold)
Tahoma (Regular)

Headline and subhead fonts

Wordmark

Logomark

Primary Color 

Pantone 2788
C100M80Y0K26
HEX: #0026bd

Secondary Colors 

Pantone 7503
C0M12Y35K25
HEX: #bfa87c

Pantone 7406
C0M18Y100K0
HEX: #ffd100

Pantone 355
C94M0Y100K0
HEX: #0fff00

Pantone 208
C0M100Y36K37
HEX: #a10067
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4	Logo placement

Please allow at least 1/3 
the logomark height for 
clear space around the 
logo.

Minimum logomark size 
should be no smaller 
than one inch. x

0.3x

0.3x

0.3x

0.3x

Minimum size
At small sizes, please use the 
logomark without the wording. 

Reversal version
A reverse logomark option is 
provided when the logo appears 
on a dark background.

1 inch

From the desk 
of Jane Smith

“White space”  
(clear area)

4	Logo Do’s and Dont’s

Please do not stretch, 
colorize or add text be-
low the logomark.

       Northern Virginia Transportation Authority 
BRANDING GUIDE
A Visual Guide for Print Production and Website Design - page two



Northern Virginia Transportation Authority 
The Authority for Transportation in Northern Virginia

Sample A. Sample 
123 Main Street 
Suite 1234 
Anytown, USA 1234-5679

Dear Sample A. Sample,

Cerorerovid etus modit, sunditam, natempore molesto quam rese platem faccum re nonsequi coria exerestio 
molore nitemol uptatur simusciet aut magnis exces doloriatempe nonsentiatus et acepudamus nullum hiciis 
simoloreste nonsecab iust, ut repedicae. Nam int as dest faccum faccus rerro ipsuntotatia que comnisitio-
ne et vel molest utemper ibuscip sapicipis autemporum nim quidempe perciet odis enim aut unt quissum 
fugitat faceror min resendi ant pe alia nobis nulliqu aecatiis niminto taturibus ent el most a quibus sum laut 
as dolor maximaxima aut fugia non cone nissecae velia cusam assitem vellab inimagnis sequam sunt odis 
evelitate ommolorecum dolorepudit ad quunt.
         Tium eos aut vel millabore, officiendi bersperendi tecesequi invenihit que volum, qui odiam estiur se-
dis dolori de cum faccusam ne volutecea sim se venihil mi, id que occus volorpo rerror sapellibusa simped 
unt. Daesci officiliquis et ut qui sit magnataecto eicil isim consernam vit rem ditios dolorrorem aborro 
int quam fugiatibus es enitatem ipsam illum aut ut la verovid mod ea corem sequam et idenda qui at rese 
poribus daectasi dercien tiorro volorum facerum idignimet ad quaessit idi velissum fuga. Istem sit abo. Bis 
dolorem reius voloribus sae lab intist harum, untias eic tem ipic totatemodit eium etur? Fugia digniet litas 
doluptatem as ut mo iduntor porate veri que nobissi nvelest.
         Empedi ipsam dolori re veliqui imusam, nis ut es aut es doluptati quatiis rerepudi volo imi, excessunti 
omnit, sumqui tem essita volenturi con percitis magnimusa nobita volorrupiet alis aut et vellest iorenti-
bus essin conse et fugitio tet, cus molor am quis siminusant pre prero mi, as ut venisse caeprep rovitem re 
voluptatur sum ipsum assuntur, voluptur, sitem explignia cum aliqui a qui acea conseque doluptatem cum 
arum expedipsumet modita sitiam, nemquam quia ea consed mo quia dolorup tatur, sum est digenes sunturi-
orrum quae. Il eaquibus eatae. Et quatect ectemporibus assita simusame optus dolecat ationse quatisc illabor 
rentiantota vollest eum sitibusape debit lit aliae sa parumqu iatur, apedi re nestrum volupta etum ad mi, 
seculpa quatusandit vita nonet laborerum ra porernam nonem veliquodios mi, quae nulparu meniet derupta 
nectatur? Aperum cus sequiderita sit ulluptates con est est ven

Sincerely,

Name 
Title

 3040 Williams Drive  •  Suite 200  •  Fairfax, VA  22031  •  www.TheNoVaAuthority.org



Northern Virginia Transportation Authority
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Northern Virginia Transportation Authority
The Authority for Transportation in Northern Virginia

 

Monica N. Backmon 
Executive Director

Office: 000-000-0000 
Cell: 000-000-0000 
Fax: 000-000-0000 

SampleSample@TheNoVaAuthority.org
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June 3, 2014 
 
Mr. Wyatt Shields 
City Manager 
City of Falls Church 
300 Park Avenue 
Falls Church, VA  22046 
 
Dear Mr. Shields, 
  
I am responding to your letter of May 22, 2014 requesting a determination of proper 
expenditures of C&I equivalent funds identified in Va. Code Ann. Section 15.2-4838.1 (B)(1).  
The issues raised in your letter were discussed with NVTA’s Council of Counsels. 
 
It is true that the funds appropriated in lieu of the C&I revenues would not be subject to the C&I 
statutory limitations on use of C&I revenues.  However, the transferred equivalency funds must 
be utilized in accordance with the provisions identified in HB2313 for 30% funds.  HB2313 
identifies specific uses for these funds. 
 
As stated in the legislation, 30% funding can be used for the purposes identified below: 
1. additional urban or secondary road construction; 
2. for other capital improvements that reduce congestion;  
3. for other transportation capital improvements which have been approved by the most recent 

long range transportation plan adopted by the Authority;  
4. or for public transportation purposes. 
  
Please be mindful that unless the 30% documentation process is completed, the City’s 
proportionate share of 30% funds are required to be transferred to the 70% regional revenue fund 
after June 30, 2014.  The City’s share of 30% funds is approximately $550,000 through May 
2014.  In order to complete the transfer in time, NVTA will need to receive completed C&I 
documentation by June 25, 2014.  NVTA’s CFO will assist the City in completing the C&I 
transfer process. 
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If you have any questions concerning the appropriateness of a specific potential use or 
expenditure, please let me know and NVTA will be glad to work through the question with the 
City. 
  
Best regards, 
 
 
Monica Backmon 
Executive Director 
 
cc:  NVTA Council of Counsels 
       Mayor David Tarter 
       Vice Mayor David Snyder 
       Members of Falls Church City Council 
       Cindy Mester, City Manager 
       Paul Stoddard, Senior Planner 
       Michael Longhi, NVTA, CFO 













 
 

 
 
 
 
 
 
 

 
 
June 5, 2014 
 
The Honorable Terry McAuliffe  
Governor of Virginia 
Patrick Henry Building, 3rd Floor  
1111 East Broad Street  
Richmond, Virginia 23219  
 
The Honorable William J. Howell   The Honorable Richard L. Saslaw 
Speaker of the Virginia House of Delegates  Majority Leader 
P.O. Box 8296      Senate of Virginia  
Fredericksburg, VA 22404    P.O. Box 1856 

Springfield, VA 22151-0856 
 
Subject: Budget Deliberations    
 
Dear Governor McAuliffe, Speaker Howell, and Senate Majority Leader Saslaw, 
 
On behalf of the Northern Virginia Transportation Authority (NVTA), I want to thank you for 
your efforts to assist the Authority as we implement HB 2313.  However, I wish to express the 
Authority’s concerns regarding the potential for the Commonwealth to enter into Fiscal Year 
2015 (FY 2015) without an adopted budget.   
 
Since HB 2313 was signed into law and the collection of the new taxes and fees began on July 1, 
2013, the Authority has worked quickly and diligently to program these new revenues to help 
relieve congestion throughout the region.  The Authority has programmed approximately $200 
million for regional transportation projects and has provided approximately $62 million to its 
nine member jurisdictions to implement a variety of road, transit projects and improvements that 
are designed to relieve congestion and add capacity.  However, these projects can only move 
forward when a level of economic and funding certainty exists.   
 
Per Virginia’s requirements, the HB 2313 revenues which the Authority is charged with 
implementing must be appropriated by the Commonwealth.  The failure to adopt an FY 2015 
budget before July 1, 2014 means that the distribution of funds from the taxpayers of Northern 
Virginia to the NVTA will immediately stop. Though residents and businesses of Northern 
Virginia will continue to pay these taxes and fees, the funding for many of the transportation 
projects that Northern Virginia desperately needs may be unavoidably detained. 
 

           

Northern Virginia Transportation Authority 
The Authority for Transportation in Northern Virginia 

 

3060 Williams Drive  Suite 510  Fairfax, VA 22031 
www.TheNoVaAuthority.org 



 
 

 
The Honorable Governor McAuliffe, Speaker Howell, and Senate Majority Leader Saslaw  
June 5, 2014 
Page 2 of 2 
 
 
While the full extent of a shutdown in the Commonwealth is not known, we do know that there 
are specific functions of the Commonwealth which a shutdown will impact, including the flow of 
funds and financial data through various Commonwealth departments to NVTA. The 
Departments of Taxation, Accounts, Treasury and Virginia Department of Transportation, all 
play a role in collecting, compiling and distributing revenue and financial data to the Authority.   
 
It is conceivable that a break in any of these functions will prevent the distribution of revenue 
and financial data to any or all of the three HB 2313 revenue streams.  As an example, for the 
purposes of the local distributions, the Authority requires both the revenue and the financial data 
reported in order to be able to make the appropriate distributions of funds to the member 
jurisdictions. 
 
In addition, I'd like to reiterate the Authority's continued concern over Budget Item 427 #1h, as 
noted in our letter from February 26, 2014 (Attached).  If adopted, this language would prohibit 
the Authority from providing funding to any project after June 30, unless it has been evaluated 
and prioritized pursuant to the requirements of § 33.1-13.03:1 of the Code.   
 
Given the dire transportation implications I have described, the Authority urges a speedy 
resolution to the current budget impasse to avoid any interruption in the critical resources needed 
to relieve congestion and ensure the economic health of our region and the Commonwealth.  
 
We look forward to continuing our work with the Commonwealth to implement HB 2313.  If 
you have any questions or would like to discuss this matter, please contact me at (703) 792-4620.  
Again, thank you for efforts to address our region’s transportation funding needs.  
 
 
Sincerely,  

 
Martin E. Nohe  
Chairman  
 
 
Enclosed: as 
 
Cc: Members, Northern Virginia Transportation Authority  

Members, Northern Virginia Delegation, Virginia General Assembly  
The Honorable Aubrey Layne, Secretary of Transportation 



 

 
 

w 

 
 
 
 
 
 

 
February 26, 2014 
 
 
The Honorable Charles J. Colgan    The Honorable S. Chris Jones  
Senate of Virginia     House of Delegates 
201 North 9th Street, Room 326   P.O. Box 406, Room 948 
Richmond, Virginia  23219    Richmond, Virginia 23218 
 
The Honorable Emmett W. Hanger, Jr.   The Honorable R. Steven “Steve” Landes 
Senate of Virginia     House of Delegates 
201 North 9th Street, Room 431   P.O. Box 406, Room 947 
Richmond, Virginia  23219    Richmond, Virginia 23218 
 
The Honorable Janet D. Howell    The Honorable M. Kirkland "Kirk" Cox  
Senate of Virginia     House of Delegates 
201 North 9th Street, Room 321   P.O. Box 406, Room 607 
Richmond, Virginia  23219    Richmond, Virginia 23218 
 
The Honorable Thomas K. Norment, Jr.  The Honorable John M. O'Bannon, III  
Senate of Virginia     House of Delegates 
201 North 9th Street, Room 621   P.O. Box 406, Room 521 
Richmond, Virginia  23219    Richmond, Virginia 23218 
 
The Honorable Richard L. Saslaw   The Honorable Thomas A. "Tag" Greason  
Senate of Virginia     House of Delegates 
201 North 9th Street, Room 613   P.O. Box 406, Room 513 
Richmond, Virginia  23219    Richmond, Virginia 23218 
 
The Honorable John Watkins    The Honorable Johnny S. Joannou 
Senate of Virginia     House of Delegates 
201 North 9th Street, Room 331   P.O. Box 406, Room 423 
Richmond, Virginia  23219    Richmond, Virginia 23218 
 
 
Re: HB 30 Amendment Related to the Northern Virginia Transportation Authority (Item 427 #1h) 
 
Dear Members of the Committee of Conference on the Budget: 
 
On behalf of the Northern Virginia Transportation Authority (NVTA), and based on discussions that 
occurred at NVTA’s February 20, 2014, meeting, I am writing to express our opposition to Budget Item 427 
#1h, which affects future actions of the Northern Virginia Transportation Authority.  If adopted, this 
language would prohibit the Authority from providing funding to any project after June 30, unless it has 
been evaluated and prioritized pursuant to the requirements of § 33.1-13.03:1 of the Code.   
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Last session, the Governor and General Assembly exempted FY 2014 funds from the requirement for this 
Virginia Department of Transportation (VDOT) evaluation to allow projects to commence quickly.  
Following that direction, NVTA approved a list of projects to be paid by both bonds and pay-as-you-go 
financing in July 2013.  VDOT has also begun working on the analysis required by § 33.1-13.03:1 (as 
approved in 2012 in HB 599) and the first round of evaluations is not scheduled to be completed until the 
end of calendar year 2014.  NVTA was scheduled to nominate projects for this analysis on February 20, 
2014; and the Commonwealth Transportation Board (CTB) is expected to adopt a project list at its March 
meeting.   
 
Additionally, HB 2313 exempts mass transit capital projects that increase capacity from this required analysis.  
Therefore, the list of projects considered by NVTA on February 20, 2014, does not include transit projects 
as would be required by the proposed budget item.  Changing the scope of projects to be evaluated, transit 
or otherwise, also delays the evaluation, and, consequently, project implementation.  Requiring this analysis 
for the unallocated FY 2014 funds would also delay project implementation.   
 
Because NVTA is in agreement with giving priority to those projects that provide the greatest congestion 
relief relative to cost, NVTA undertook a thorough analysis of projects considered for FY 2014 funding to 
ensure compliance with HB 2313 and NVTA’s authorizing statutes, which include analysis documenting that 
its projects would provide the greatest congestion relief relative to the cost.  NVTA initiated a bond 
validation proceeding related to the regional funds to test the validity of the bonds, processes, and 
authorizing statute.  The Fairfax County Circuit Court ruled in NVTA’s favor on all matters.  It is imperative 
that no changes be made to the Northern Virginia portions of HB 2313 or to the code sections specifically 
related to NVTA, as it begins implementing these new funding provisions. 
 
We hope that the General Assembly will not use the budget to change well defined processes for the 
development, review and approval of transportation projects.  If you have any questions or would like 
additional information, please call me at (703) 792-4620. 
 
Sincerely, 

 
Martin E. Nohe 
Chairman 
 
 
Cc:  Members, Northern Virginia Delegation of the General Assembly 

Members, Northern Virginia Transportation Authority  
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