PNVTA

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

Transportation Technology Committee Meeting
Tuesday, January 27, 2026
9:00 a.m.
This meeting will be held virtually only and livestreamed via YouTube.

AGENDA
Call to Order/Welcome Chair Snyder
Action
Summary Notes of September 30, 2025 Meeting Chair Snyder

Recommended Action: Approve Meeting Notes

Confirmation of the CY2026 Meeting Calendar Chair Snyder
(see attached ltem A)

Discussion/Information Items

Member Introductions Chair Snyder
TTC Focus Areas Keith Jasper, Principal, and Griffin Frank,
(see attached Item B) Regional Transportation Planner

a. Quick Review of Previous TTC Guidance

b. Proposed Development Approach

c. Discussion on Focus Area #1: Regional Technology Coordination and
Procurement Strategies

NVTA Updates Monica Backmon, CEO

Adjournment

Next Meeting
April 28, 2026 9:00 a.m. at NVTA Offices


https://www.youtube.com/channel/UCIc5aFOqKSxSlkGApjRIGTw

Item A-CY2026 Meeting Calendar
e All meetings will be held on Tuesdays from 9:00-10:30 a.m. at NVTA offices along

with a virtual option.
e January 27,2026
e April 28, 2026
e July 28,2026
e QOctober 27,2026
e January 26, 2027

Item B - Transportation Technology Committee Focus Areas
e NVTALead
1. Regional Technology Coordination and Procurement Strategies
2. Active Transportation
3. Smart Signals
4. Automated Traffic Enforcement (ATE)

e Locality/Agency Lead with NVTA Support
5. Transit Technology Integration
6. Predictive Safety Analytics
7. Autonomous Vehicle (AV) Regional Readiness and Coordination
8. Dynamic Curbside Management and Parking
9. Artificial Intelligence and Cybersecurity Education



NVTA

TTC

Outcomes

TTC Focus Areas: Proposed Development Approach

Discovery

Establish scope and
understanding

e Define objectives
e |dentify Stakeholders

¢ Frame key questions that
the TTC is trying to
answer

e Share local context
¢ |dentify known gaps

* Focus Area Scope
Statement

Collection & Analysis

Build the evidence

e Confirm gaps & overlaps

¢ Document challenges
and opportunities

e Consider options

* Provide relevant data and
details

¢ Share lessons learned
and best practices

Deliverables

Translate findings into
usable products

¢ Develop focus area-
specific deliverables

¢ Refine based on TTC
feedback

¢ Review and provide
feedback

¢ Assess feasibility and
usefulness

e Endorse final deliverable

Opportunities for Review

* Baseline Inventory
and Findings

Summary

Draft and Final Focus
Area Deliverables

TTC-endorsed
Recommendations

Action & Integration

Ensure the work leads to
real change

¢ |dentify near-term
actions

¢ Clarify roles

¢ |dentify opportunities for
implementation

e Supportimplementation

* Actionable Next Steps
Statement

e More?
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