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AGENDA

Thursday, September 26, 2013
7:00 pm
City of Fairfax City Hall
10455 Armstrong Street
Fairfax, Virginia 22031

L. Call 10 Order . uceeeieererrrrrceeenreictsonsnreaneesesnssrasesssosssssnneessssessr sanesssaserasmsnsan Chairman Nohe

2. RollCall
3. Approval of the Minutes of the July 24, 2013 Meeting

4. Presentations
A. DRPT’s SuperNoVA Action Plan
B. VDOT-HB599 Prioritization Study

5 HB 2313 - Working Group Reports/Recommendations
A. Public Outreach
B. Organizational
C. Project Implementation
D. Financial
E. Legal

6.  Executive Director’s Report
A. Approval of FY2014 Budget and NVRC Service Agreement

7 Information Items-CMAQ/RSTP Reallocation Requests
A. City of Fairfax

B. Town of Herndon

8. Other Business

©

Adjournment

Next Scheduled NVTA Meeting:
Thursday, October 24, 2013 at 5:30 p.m. at the Northern Virginia Regional Commission, 3060

Williams Drive, Suite 510, Fairfax, VA 22031



SUMMARY MINUTES
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

July 24, 2013
Fairfax City Hall
10455 Armstrong Street
Fairfax, VA
NVTA Members Present:
Martin Nohe, Chairman Prince William County
William Euille, Vice Chairman City, of Alexandria
Board Member Chris Zimmerman Arlington County
Chairman Sharon Bulova Fairfax‘County
Chairman Scott York Loudoun County
Council Member Rishell City of Manassas Park
Mayor Parrish City of Manassas*
Council Member Snyder City of Falls Church
Mayor Scott Silverthorne City of Fairfax
Senator Ebbin Virginia General Assembly
Delegate Rust Virginia General Assembly
Delegate May Virginia General Assembly
Ms. Bushue Governor’s Appointee
* - Arrived at 8:02
Non-voting Members:
Helen Cuervo VDOT
Joe Swartz DRPT
Jerry Foreman Town Representative
Staff:
Monica Backmon Chair, Jurisdiction and Agency
Coordinating Committee
Pam Martin Clerk

Various jurisdictional staffs

Item I: Call to Order

Chairman Nohe called the meeting to order at 7:21 p.m.



Item II: Roll Call

The roll was called and members present were as noted above

Item III: Approval of the Minutes of June 20, 2013

Chairman York moved and Vice Chairman Euille seconded, and the minutes were
approved unanimously.

Chairman Nohe opened the public hearing for citizen testimony. Numerous citizens
commented on the draft project list and process.

Ms. Monica Backmon introduced Ms. JoAnne Carter from PEM. The PFM Group of
companies is a national leader in providing independent financiabadvice as well

as investment advisory, management and consultingfservices to local, state, and regional
government and non-profit clients. Ms. Carter hds been werking with the Financial
Working Group. Ms. Carter gave a presentation of theddvantages of both debt and pay-
as-you-go (PAYGO) funding approaches.

Item IV: HB 2313 — Working Greup Repoxts
A. Public Outreach

Chairman Nohe reportedsthat the'task of the Public Outreach Working Group was to
prepare for the July public meeting.“TFhe next steps of this group are to follow up on any
public outreach and any actions that are directed from tonight’s meeting.

B. Organizational

Chairman York gave the summary of the organizational working group. The working
group recommended the following:

Hiring of an Interim Director for 6-12 months.

e Salary to be based on 2007 rate adjusted for inflation.
30 day notice be given to terminate the virtual lease at the Fairfax
Innovation Center

® Move forward with NVRC’s proposal to provide office space (for free),
clerical support, supplies, mail box, etc. for a minimum of 6 months-

Chairman York moved the working group recommendations and Chairman Bulova
seconded the motion. Chairman Nohe requested that the personnel issue regarding the



hiring of the interim executive director be discussed during closed session. The motion
was amended to reflect this and the motion carried.

C. Project Implementation

Board Member Zimmerman addressed several of the questions raised during the public
hearing. He indicated that approximately 200 projects were in the regional TransAction
2040 plan. Most of these projects were waiting funding. This list of projects was not just
compiled; it has been ongoing for quite some time. The money collected from the taxes
would not be spent until an answer to the bond validation is rendered. Approximately
$85 billion is needed for the next three decades in transportation funds. At the present
time, $200 million of projects are on the list, which indicates a large shortfall.

Chairman York asked how the funds would be distributed,#¥ould it be every month or
every three months. Board Member Zimmerman answeréd thatumoney would be
collected, and monies would not be expended on projéets immediately due to processes
that need to be followed. By the time a check is wiitten, it would be8ix to nine months,
and interest will have accumulated.

Board Member Zimmerman stated that there are three(3) resolutions, and there is a small
typo on Attachment A.2., page 1, 2™ paragraph,last sentence has “triple negatives”. He
made a motion to strike out the last “not” in the following sentence: “No projects that did
not pass the Tier I Screening of the F¥,2014 Project Selection Process were NOF
considered.” Board Member Zimmerman moved and Chairman Bulova seconded, and
the motion carried.

Delegate Rust disclose@ thathis engineering firm may work on some of the projects;
therefore, he wouldfabstain from, voting.

Chairman Nohe asked'Board Meémber Zimmerman to consider a friendly amendment to
adjust the amount of the prejéct on Route 28 from Linton Hall Road to Fitzwater Drive
from $25 million to $28 million for phase 1 engineering work. Board Member
Zimmerman accepted the friendly amendment, Chairman Bulova seconded and the
motion carried.

Chairman Nohe asked for a roll call for endorsing the FY 2014 Project Selection Process
and approving the List of Projects with the amendment requested by Prince William
County. Delegate Rust abstained. Ms. Bushue voted “no”. Mayor Parish arrived and
voted “yes”. The motion carried (resolution attached).

Results of the Roll Call
Martin Nohe, Chairman yes
William Euille, Vice Chairman yes
Board Member Chris Zimmerman yes

Chairman Sharon Bulova yes



Chairman Scott York yes

Council Member Rishell yes
Mayor Parrish yes
Council Member Snyder yes
Mayor Scott Silverthorne yes
Senator Ebbin yes
Delegate Rust abstained
Delegate May yes

Ms. Bushue no

Board Member Zimmerman moved to approve the two resolutions for method of funding:
the bond authorization and the PAYGO. Chairman Bulova seconded. Chairman York
requested an amendment to remove the two (2) Loudoun County projects from bond
financing to move over to PAYGO. Chairman York added thathin the worst case
scenario, they have to have 2.5 times the coverage which is@bout $60 million. Ms.
Rishell wanted to confirm that no bonds will be issued uatil the,validation suit, and
Chairman Nohe confirmed.

Board Member Zimmerman questioned the motion maker’s right and asked for the reason
of Chairman York’s request. Chairman Bulova stateddhat she would not be supportive of
the request because it allows members to pick and ch@ese the method of financing, as the
NVTA has the responsibility to develop a package that 1§ balanced.

Mr. York moved to reflect a requestite move $7.4 million in debt financing to PAYGO,
and the second portion of $12.4/million for Route 28 improvements to PAYGO. Ms.
Bushue seconded. Senator Ebbin stated that he would not support the motion. Board
Member Zimmerman stated thabasfa collective body, the NVTA should do it collectively,
and asked Chairman YefKifor his‘explanations as to why a project is on the bond list
versus the PAYGOdist. Chaitman York stated that Loudoun County does not think
NVTA should have debt, and the\.County could pay for projects in cash with less cost if
compared to the interests from bonds.

The members had detailed'discussion about how the motion and the request could be
made. Chairman Nohe asked for Mr. York to state his intent. Mr. York stated that his
intent is to remove the project from the bond list and place it on the PAYGO list. Senator
After explanation of the parliamentary process, Mr. York made the motion. Ms. Bushue
seconded. Ms. Bushue asked for the problem with this motion. Board Member
Zimmerman and Chairman Nohe responded that the NVTA should act as a regional body
body, not as individual jurisdictions.

Results of the Roll Call
Martin Nohe, Chairman no
William Euille, Vice Chairman no
Board Member Chris Zimmerman no
Chairman Sharon Bulova no

Chairman Scott York yes



Council Member Rishell no

Mayor Parrish no
Council Member Snyder no
Mayor Scott Silverthorne no
Senator Ebbin no
Delegate Rust abstained
Delegate May no
Ms. Bushue no

The motion failed with Chairman York voting “Yea” and Delegate Rust abstained.

Chairman Nohe moved the main motion to adopt the bond authorization resolution for
the FY 2014 Bond Projects. The motion carried with Chairman York voting “Nay” and
Delegate Rust abstaining (resolution attached).

Results of the Roll Call

Martin Nohe, Chairman yes
William Euille, Vice Chairman yes
Board Member Chris Zimmerman yes
Chairman Sharon Bulova yes
Chairman Scott York no
Council Member Rishell yes
Mayor Parrish yes
Council Member Snyder yes
Mayor Scott Silverthorne yes
Senator Ebbin yes
Delegate Rust abstained
Delegate May yes
Ms. Bushue yes

Board Member Zimmermandnade a motion to approve the FY 2014 PAYGO Projects,
seconded by Mayor Euille."The motion carried, with Delegate Rust abstained, all other
members voting in the affirmative (resolution attached).

Results of the Roll Call
Martin Nohe, Chairman yes
William Euille, Vice Chairman yes
Board Member Chris Zimmerman yes
Chairman Sharon Bulova yes
Chairman Scott York yes
Council Member Rishell yes
Mayor Parrish yes
Council Member Snyder yes
Mayor Scott Silverthorne yes

Senator Ebbin yes



Delegate Rust abstained
Delegate May yes
Ms. Bushue yes

Mayor Parrish stated that is an opportunity for the NVTA to be a difference maker to
reduce traffic congestion, and discussed his support of future studies for the Tri-County
Parkway or Manassas Bypass, which is not on the list. Chairman Nohe shared his
comments about the problems on that roadway.

Board Member Zimmerman pointed out that in the resolution in Attachment 8-2, the
second paragraph’s last sentence, “not” be deleted.

D. Financial

Mayor Euille provided the status report of the Finan€ial Working Group and noted the
group’s following recommendations:

a)
b)

c)

d)

g)

h)

Approve a FY 2014 budget for the Authority;

Approve a request to the local governimients to fund the budget deficit for FY
2014;

Approve a policy directingthat none ofithe 70 percent of funding the Authority is
receiving for regional préjects be expended until a bond validation suit has been
successfully completed,

Approve a recommendation(that thelocal governments not expend their 30
percent share oftheprevenues that the Authority will be receiving until a bond
validation suit'has beemsuccessfully completed, unless the local government is
prepared to repay any money expended to the Authority, if the suit is not
successful;

Direct the Finaneial Working Group to work with the Legal Working Group to
prepare a Memorandum of Agreement between the Authority and each local
government outlining procedures for distribution and expenditure of the 30
percent share of Authority revenues being allocated to the local governments
consistent with HB 2313, including repayment provisions;

Authorize Chairman Nohe to execute a letter to the Commonwealth Treasury
Board seeking an exemption from typical Treasury Board approval for selling
bonds supported by the three taxes that the Authority will be receiving from the
Commonwealth as a result of HB 2313;

Authorize Chairman Nohe to execute an Electronic Funds Transfer agreement
with the

Department of Taxation to allow the Authority to receive the revenues from HB
2313; and

Suspend the debt policy adopted by the Authority in 2008.



Mayor Euille stated that item A (draft FY 2014 budget) and item B (request to local
government to fund the budget deficit for FY 2014) will be deferred until after the hiring
of the interim CEO so this person can coordinate with the Financial and Organizational
Working Groups and bring finality to the budget process

Mayor Euille made a motion passage of items C to I, and the motion carried
unanimously.

Chairman Nohe praised and recognized staff for their contribution and hard work to the
reports and working groups.

E. Legal

Council Member Snyder provided the status report of the Légal Working Group. They
will meet in August on liability issue. Council Member Snydenmade a motion to
confirm the Bond Counsel, seconded by Delegate Rusty and the metion carried
(resolution attached). Council Member Snyder made a motion to filéya bond validation
suit, seconded by Chairman Bulova, Chairman York votifig “Nay,” Delegate May was
out of the room. The motion carried (resolution attached).

Results of the Roll Call

Martin Nohe, Chairman yes
William Euille, Vice Chairman yes
Board Member Chris Zimmerman yes
Chairman Sharon Bulova yes
Chairman Scott York no
Council Member Rishell yes
Mayor Parrish yes
Council Membeg,Snyder yes
Mayor Scott Silverthorne yes
Senator Ebbin yes
Delegate Rust yes
Delegate May absent from the room
Ms. Bushue yes

Item V: Approval of Technical Advisory Committee Members

The Authority approved the appointment of 6 members of the TAC. The two members
appointed by Secretary Connaughton did not require the approval of the Authority.

Item VI: Approval of NVTA Letter to Gubernatorial Candidates



Council Member Snyder stated that the legal team can reach out to the Virginia General
Attorney. The guidance is approved. Chairman Nohe asked for the Authority to let him
changes “slightly” the language in the NVTA letter due to the concern raised by one of
the Delegates from the public comments section earlier. Board Member Zimmerman
seconded and the motion carried.

Item VII: Information Items-CMAQ/RSTP Reallocation Requests

Information items only.

Item VII: Other Business

Ms. Backmon stated that the raw public comments are in the/package for all NVTA
members

Mr. Snyder moved that the Authority convene a€losed méeting, as authorized by
Virginia Code sections 2.2-3711.A.1 and 7, for thelpurpose of discussing two personnel
matters concerning candidates for employment by the Authority, and for consultation
with the Authority’s legal counsel concerningithe meanifig and application of House Bill
2313 as enacted this past session of the General Assémbly, the potential for challenges to
its legality and strategies to respondsto such'pofential challenges, and the process for
approval and funding of eligiblefprojects under the legislation using cash and bond
funding.

Chairman Bulova secondeds,and the motion carried by a unanimous vote.

At 9:40 p.m. the Authority reconyened their meeting, Delegate May was absent.
Chairman Nohe announced that Mr. John Mason, who was the previous NVTA Executive
Director, has been appointed a8 the interim Executive Director. Mayor Euille moved,
Chairman Bulova seconded, and the motion carried.

Ms. Backmon confirmed that the NVTA will not meet in August, and the next meeting
will be on September 26, 2013. Chairman Nohe stated the NVRC will not have a
meeting on September; therefore, he proposed to move the meeting time from 5:30 pm to
7:00 p.m. Chairman York moved, and Mayor Parrish seconded, and the motion carried.
The next meeting will be on September 26, 2013, at 7:00 p.m. at the NVRC office.

IX: Adjournment

The NVTA meeting was adjourned at 9:50 p.m.



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
RESOLUTION 07-24-13-A

MOTION: ZIMMERMAN
SECOND: BULOVA

APPROVING THE PROCESS USED TO SELECT PROJECTS TO BE FINANCED
WITH FISCAL YEAR 2014 NVTA FUNDS, THE PROJECTS TO BE FINANCED
BY SUCH FUNDS AND THE CARRYOVER OF CERTAIN PROJECTS
FOR FUTURE CONSIDERATION

July 24, 2013

WHEREAS, the Northern Virginia Transportation Authority ("NVTA") is a political
subdivision of the Commonwealth of Virginia (the "Commonwealth") created by the Northern
Virginia Transportation Authority Act (the "NVTA Act"), Chapter 48.2, Title 15.2, Code of
Virginia of 1950, as amended (the "Virginia Code"); and

WHEREAS, as provided by Section 15.2-4831 of the NVTA Act, NVTA embraces the
Counties of Arlington, Fairfax, Loudoun, and Prince William, and the Cities of Alexandria,
Fairfax, Falls Church, Manassas, and Manassas Park (collectively, the "Member Localities");
and

WHEREAS, Planning District 8 established pursuant to Chapter 42 of Title 15.2 of
Virginia Code is composed of the Member Localities; and

WHEREAS, NVTA prepared and on November 8, 2012, approved a regional
transportation plan for Planning District 8 entitled "TransAction 2040 Regional Transportation
Plan" ("TransAction 2040") pursuant to Section 15.2-4838 of the NVTA Act; and

WHEREAS, on April 3, 2013, the Virginia General Assembly adopted the Governor's
substitute for House Bill 2313 ("HB 2313"), which provides, among other things, for
transportation funding and related reform both on a statewide basis and on a regional basis for
NVTA and Planning District 8; and

WHEREAS, HB 2313 added Section 15.2-4838.01 to the NVTA Act, under which was
established the Northern Virginia Transportation Authority Fund (the "NVTA Fund"); and

WHEREAS, the NVTA Fund will receive the revenues dedicated to it under Sections
58.1-638, 58.1-802.2 and 58.1-1742 of the Virginia Code and any other funds that may be
appropriated to the Fund by the General Assembly (the "HB 2313 Transportation Revenues");
and

WHEREAS, subsection B of Section 15.2-4838.1 of the NVTA Act provides that 30%
of the revenues received by NVTA (the "NVTA Revenues"), including the HB 2313



Transportation Revenues, shall be distributed on a pro rata basis to the Member Localities to be
applied as provided therein; and

WHEREAS, subsection C.1. of Section 15.2-4838.1 ("Subsection C.1.") provides that in
Fiscal Year 2014 NVTA shall use the remaining 70% of the NVTA Revenues plus the amount of
any NVTA Revenues to be redistributed pursuant to subsection B (the "Regional NVTA Funds,"
which term, as used below, shall include the proceeds of bonds payable from the Regional
NVTA Funds) to fund (i) transportation projects selected by NVTA that are contained in
TransAction 2040 or (ii) mass transit capital projects that increase capacity; and

WHEREAS, Subsection C.1. further provides that NVTA shall give priority to selecting
projects to be funded by Regional NVTA Funds that are expected to provide the greatest
congestion reduction relative to the cost of the project and shall document this information for
each project selected and that such projects shall be located (i) only in the Member Localities or
(ii) in adjacent localities but only to the extent that such extension is an insubstantial part of the
project and is essential to the viability of the project within the Member Localities; and

WHEREAS, the criteria set forth in Subsection C.1. for selecting projects to be funded
shall be referred to collectively below as the "Subsection C.1. Criteria"; and

WHEREAS, subsection C.3. of Section 15.2-4838.1 provides that, with regard to the
Regional NVTA Funds, each Member Locality's total long-term benefit shall be approximately
equal to the proportion of the total of the Regional NVTA Funds received by NVTA that are
generated by or attributable to the locality divided by total of such Regional NVTA Funds
received by NVTA (together with the Subsection C.1. Criteria, the "Statutory Criteria"); and

WHEREAS, on April 25, 2013, NVTA directed the Project Implementation Working
Group (the "PIWG") to recommend actions for NVTA to undertake transportation projects,
including developing a list of projects to be funded in Fiscal Year 2014 through a process that,
among other things, assures that each project will satisfy the Statutory Criteria; and

WHEREAS, the PIWG developed the selection process described in Attachment A.1.
and Attachment A.2. (the "FY 2014 Project Selection Process") under which the Statutory
Criteria and related measures were applied to 48 projects submitted by the Member Localities
and transportation agencies; and

WHEREAS, NVTA invited public comment on the 48 projects from June 6, 2013,
through July 1, 2013, and further public comment thereon from July 10, 2013, through July 24,
2013, and the PIWG considered the public comments received during each public comment
period as well as the results of the FY 2014 Project Selection Process in developing the lists of
projects attached to this Resolution; and

WHEREAS, the PIWG is recommending the list of projects in Attachment B.1. (the
"Recommended FY 2014 Program") for funding with Regional NVTA Funds to be received in
Fiscal Year 2014; and




WHEREAS, the PIWG is recommending the list of projects in Attachment B.2. (the
"Carryover Projects") for consideration by NVTA for inclusion in a future six-year or other
capital improvement program; and

WHEREAS, the PIWG developed the list of projects in the Recommended FY 2014
Program by assuming that the Regional NVTA Funds to be received in Fiscal Year 2014 would
consist of a combination of pay-as-you-go monies and bond proceeds equal to not less than
$209,793,000; and

WHEREAS, NVTA desires to approve the FY 2014 Project Selection Process, the
Recommended FY 2014 Program and the Carryover Projects.

After careful consideration and to further the public purposes for which NVTA was
created, NOW, THEREFORE, BE IT RESOLVED BY NVTA THAT:

1. Approval of FY 2014 Project Selection Process. NVTA hereby finds
and determines that the FY 2014 Project Selection Process (i) considers all of the Statutory
Criteria and (ii) provides a reasonable method by which to document that the projects
selected for funding with Regional NVTA Funds received in Fiscal Year 2014 satisfy the
Statutory Criteria. The FY 2014 Project Selection Process is hereby approved.

2. Approval of Recommended FY 2014 Program. NVTA hereby finds
and determines that each project included in the Recommended FY 2014 Program (i)
promotes the safety, health, welfare, convenience and prosperity of the residents of the
Member Localities and Planning District 8, and (ii) satisfies the Statutory Ceriteria,
including by being located (A) only in the Member Localities or (B) in adjacent localities
but only to the extent that such extension is an insubstantial part of the project and is
essential to the viability of the project within the Member Localities. NVTA hereby
approves the undertaking of the Recommended FY 2014 Program contingent upon the
availability of sufficient Regional NVTA Funds in Fiscal Year 2014, which availability
will be determined in separate actions of NVTA.

3. Approval of Carryover Projects. NVTA hereby approves the
consideration of the Carryover Projects in the development of future six-year or other
capital improvement programs by NVTA.

4. Severability. If any section, subsection, paragraph, sentence, clause, or
phrase of, or project approved by, this Resolution is for any reason held or decided to be
unconstitutional or invalid, such decision of unconstitutionality or invalidity shall not affect
the validity of the remaining portions. NVTA hereby declares that it would have adopted
this Resolution and each section, subsection, sentence, clause and phrase thereof and
project listed therein even though any one or more sections, subsections, sentences, clauses,
phrases or projects might be declared unconstitutional or invalid.

5.Additional Actions. Each member, officer and authorized representative
of NVTA is authorized to execute and deliver on NVTA's behalf such other instruments,
documents or certificates, and to do and perform such things and acts as he or she shall
deem necessary or appropriate to carry out the transactions authorized by this Resolution.



Any of the foregoing previously done or performed by any member, officer, or authorized
representative of NVTA is in all respects approved, ratified and confirmed. In the
Chairman's absence, the Vice Chairman is authorized to take any action specifically
assigned to the Chairman under this Resolution.

6. Effective Date. This Resolution shall take effect immediately.

VOTES:

Ayes: Nohe, Euille, Zimmerman, Bulova, York, Rishell, Parrish, Snyder, Silverthorne, Ebbin,
May

Nays: Bushue

Abstained: Rust

Absent from Vote:  None

Absent from Meeting: Garczynski

Certified Copy:
Clerk



ATTACHMENT A.1.

FY 2014 PROJECT SELECTION PROCESS - STEP 1

(See Attached)



ATTACHMENT A.2.

FY 2014 PROJECT SELECTION PROCESS - STEP 2

(See Attached)
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ATTACHMENT A.1.

Northern Virginia Transportation Authority
FY 2014 Project Selection Process — STEP 1

The Jurisdiction and Agency Coordinating Committee (JACC) was tasked with preparing an initial list of
projects for funding received in Fiscal Year 2014 to begin discussions by the Northern Virginia
Transportation Authority (“NVTA” or “the Authority”). The Authority forwarded this list of projects to
the Project Implementation and Legal Working Groups to evaluate and ensure compliance with House
Bill 2313 requirements.

The Project Implementation Working Group (“PIWG”) evaluated a total of 48 transportation projects
submitted by NVTA member jurisdictions and transportation agencies. The following information
describes the project selection process developed and supported by the Project Implementation Working
Group.

The Code of Virginia has multiple provisions designed to guide how the NVTA selects projects. NVTA
is required by § 15.2-4838.01.C.1 to use the 70% funds on:

a. transportation projects in the regional plan (TransAction 2040) that have been rated by
the Commonwealth based on a project’s ability to reduce congestion facilitate emergency
evacuation (the Commonwealth rating is not required for funds received in FY2014); and

b. mass transit capital projects that increase capacity.

The same Code section requires NVTA to give priority to projects that are expected to provide the
greatest congestion reduction relative to the cost of the project, and must document this information for
each project. It also requires that such projects be located (a) in NVTA member jurisdictions or (b) in
adjacent localities but only to the extent that such extension is an insubstantial part of the project and is
essential to the viability of the project within NVTA member jurisdictions.

The prioritization based on congestion reduction relative to cost is statutorily distinct from the regional
transportation policies and priorities NVTA sets as part of long range transportation planning under
§15.2-4838, which NVTA used when adopting its regional plan, TransAction 2040.

In setting long range planning policies and priorities, § 15.2-4838 requires that NVTA to be guided by
performance based criteria such as the ability to improve travel times, reduce delays, connect regional
activity centers, improve safety, improve air quality, and move the most people in the most cost effective
manner. Several of these performance based criteria are, in essence, measures of congestion reduction.

Project Selection Process

NVTA approved a project selection process for Fiscal Year 2014 funds only. This selection process does
not prescribe specific project funding decisions; instead it provides guidance to the Authority by relating
investment decisions to statutory requirements and regional goals. The selection of projects is broken
down into three tiers. Qualifying information for each project is available in Attachment E.2.

Tier I Screening
The first set of criteria is based on the required derived from statutory provisions governing NVTA’s
actions, both under §15.2-4838.01.C.1 and §15.2-4838. The criteria are as follows:

e Contained in the regional transportation plan (TransAction 2040/CLRP/TIP)
e  Mass transit project that increases capacity
e Reduces congestion



ATTACHMENT A.1.

Within a locality embraced by the Authority or in adjacent localities but only to the extent that
such extension is an insubstantial part of the project and is essential to the viability of the project
within the localities embraced by the Authority.

For a project to qualify and move forward under this first set of criteria, it must meet all the requirements.
Projects that did not pass the tier one screening were placed on the list not considered for FY 2014
funding.

Tier II Screening

The second tier provides the basis for distinguishing among proposed projects that qualify under tier one,
creating a relative ranking among them. The rationale for this approach was to select projects that provide
rapid, noticeable improvements to address some of the region’s transportation problems. Tier two has a
total of five (5) criteria; however a project can receive a total of 10 points. A major of the points are
weighted towards project readiness.

Improve auto and pedestrian safety. Projects that improve auto and pedestrian safety receive
one (1) point.

Project Readiness. Readiness is described in terms of the degree to which the project is ready
to be delivered (or at least advance it significantly) within FY 2014. The criterion is weighted
using the following measures:

Project is included in TIP

Project is included in the CLRP or is air quality neutral.

¢. Have completed (or will complete prior to project selection) major regulatory reviews and/or
public input processes.

Resources available to move forward with project when funding becomes available.

Funding will provide expedition of project phase.

f. Projects will begin or complete next phase with requested funding.

oP

o a

Projects can receive a maximum of six (6) points if they meet all of the criteria stated above.

Mode Balance. Transit, Road, Multimodal. Projects are coded as “R” for Roadway, “T” for
Transit and “M for Multimodal.

Leverages External Funding. Short-term priorities of the jurisdictions that are partially funded
in the Commonwealth’s Six Year Improvement Program or by individual jurisdictions or
agencies. Projects are assigned one (1) point if they meet this criterion.

Project with 20 year lifespan. This is only to be used if bond project list is developed. This
criterion is not applicable to the current FY 2014 project list and list of projects for consideration
of the Six Year Plan. Projects are assigned one (1) point if they meet this criterion or “N/A” if
not applicable.

Tier III Screening
The third tier is applied as an overlay to all projects.

Locality’s total long-term benefit shall be approximately equal to the proportion of
revenues attributable to the locality. This requirement applies to a jurisdiction’s share of the
regional revenues over the long-term. Consequently, the first year of regional allocations may not
exactly match the proportion of revenues generated by each locality, although the regional
balance of the distribution of projects is to be considered. The NVTA working groups plan to



ATTACHMENT A.1.

develop a method to track annual allocations to ensure that this statutory requirement is met over
the long-term.

Counties and cities embraced by Authority must work cooperatively with towns and
populations greater than 3,500 located within such counties to ensure that the towns receive
their respective share of the revenues. Counties and cities have been working with, and will
continue to work with towns to ensure that the towns receive their respective share of the
revenues. The NVTA Financial Working Group is developing revenue estimates for each of the
towns. This work is being done in coordination with the towns.

Priority given to greatest congestion reduction relative to cost of the project.

There have been two rigorous rating processes of the projects identified as candidates for the FY
2014 NVTA regional funding. The analysis satisfies the requirement that NVTA give priority to
projects that are expected to provide the greatest congestion reduction relative to the cost of the
project.

The first set of analyses is conducted through the Transportation Planning Board’s 2012
Financially Constrained Long-Range Transportation Plan (CLRP) for the National Capital
Region. The Plan identifies and describes all regionally significant transportation projects and
programs that are planned in the Washington metropolitan area between 2012 and 2040. Over
800 projects are included, ranging from simple highway landscaping to billion-dollar highway
and transit projects. Of these projects, about 110 are considered to be “regionally significant”. As
developed and adopted by the National Capital Region Transportation Planning Board (TPB) the
Metropolitan Planning Organization (MPO) for the area, the CLRP includes an evaluation of plan
performance in the following categories:

Population and Employment Growth
e Travel Demand and Congestion
e Transit Congestion
e Regional Highway Congestion
Job Accessibility
e Air Quality: Mobile Source Emissions

The evaluation considers the performance of the CLRP as a single package of projects relative to
the base year of the plan (for the currently adopted 2012 CLRP, the base year is 2013) and
horizon year of the plan (2040). Analysis of individual projects occurs as a project advances
from the CLRP to the six-year Transportation Improvement Program (TIP) and undergoes
traditional project planning analysis with the funding agency (VDOT, DRPT, WMATA, local
jurisdictions).

All of the projects in the 2011 CLRP are included in Baseline and Build scenarios for
TransAction 2040. The TransAction 2040 Plan builds on the CLRP with additional projects to
address highway and transit network performance as well as the region’s Round 8.0 land use
assumptions.

The CLRP reflects a regional consensus on the projects that are of the highest priority given the
fiscal constraints that exist. Projects in the CLRP were included in TransAction 2040 as the top
priority projects for existing revenue sources. As such, the NVTA project selection methodology
gives greater weighting to projects in the CLRP and TIP because the projects are more prepared
to be implemented and therefore could address congestion reduction more readily. They have also
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been vetted through a public process. With CLRP projects considered the top priority projects,
NVTA only has to determine which other projects in the regional plan meet the priority
requirement.

A second set of analyses was performed in TransAction 2040 for projects not evaluated in the
CLRP. This analysis was conducted in two steps: 1) System-Level Evaluation, presented
performance measures showing benefits from the combined effect of the TransAction 2040
projects; and 2) benefit/cost analysis for individual projects.

A set of system-level performance criteria was developed to evaluate the benefits of adding the
TransAction 2040 Plan projects. These criteria were related to the transportation planning
objectives established for this Plan. The criteria described below were used to measure the
performance of the entire transportation system,; that is, all of the projects working together as a
whole. The project team first looked at current conditions in 2007 and then evaluated conditions
in the 2040 Baseline Scenario, Build Scenario, and Build 2 Scenario. The system-level
performance criteria included:

* Daily vehicle-miles of travel (VMT);
* Daily person-miles of travel (PMT);
*  Work trip length;

e Work trip mode share;

¢ Job accessibility;

[

Screenline analysis; and
e Levels of service.

In addition to looking at system level performance, effort was also undertaken to rate, score, and
prioritize the individual projects making up the TransAction 2040 Plan. An important element of
TransAction 2040 was ensuring that this project prioritization process was conducted using a
data-driven and transparent method that provides the public and decision-makers with a clear
view of why and how projects were ranked and prioritized. It also was critical to identify the
projects that best met the goals and objectives of the Plan.

Each project was individually evaluated using a set of project-based performance evaluation
criteria. The project-level performance assessment provided feedback on how each project
addressed the region’s defined goals and performance objectives. This included a quantitative
evaluation to measure the effects of a project on the transportation system with respect to the
performance objectives, and a qualitative policy assessment to assess how well projects met
broader considerations embodied in the region’s goals. In addition to identifying the
performance-based benefits for each project, a benefit/cost analysis was introduced to the
prioritization process. The project prioritization process was applied within corridors and by
project type (e.g., bicycle/pedestrian, transit, highway) and is described in more detail in the
subsections which follow. The Plan conducted a benefit/cost analysis for each project based on a
number of factors:

Freight Movement

Improved Bicycle/Pedestrian Options
Multimodal Choices

Urgency

Project Readiness

Reduce VMT
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Safety

Person Throughput

Reduce Roadway Congestion

Reduce Time Spent Traveling

Environmental Sensitivity

Activity Center Connections

Land Use Supports Transportation Investment
Management and Operations

Cost Sharing

Projects identified for FY 2014 regional funding are either in the CLRP, TIP, and TransAction 2040 Plan.
All of the projects have been evaluated based on congestion reduction relative to cost. The projects
identified on the FY 2014 project list have the greatest congestion benefit relative to cost. Detailed
information about each project including the stated regional benefits is provided in Attachment B.



ATTACHMENT A.2.

Northern Virginia Transportation Authority
FY 2014 Project Selection Process — STEP 11

The Project Implementation Working Group (PIWG) was directed by the Northern Virginia
Transportation Authority (“NVTA” or “the Authority”) at its June 20, 2013 meeting to prepare an FY
2014 Program to include preparation of documents for an initial bond issuance for consideration by the
Authority at its July 24, 2013 meeting. Pursuant to that charge, the PITWG developed and approved by
consensus a list of FY 2014 bond selection criteria. The criteria do not prescribe specific project funding
decisions; instead it provides guidance to the Authority by relating investment decisions to statutory
requirements and regional goals. The bond selection process is provided in detail below.

Bond Selection Criteria

The PIWG developed the following selection criteria which provide the basis for selecting projects for a
FY 2014 Bond List. All projects must have been evaluated through the FY 2014 Project Selection Process
in order to be considered in this process. No projects that did not pass the Tier I Screening of the FY
2014 Project Selection Process were considered.

As noted in the FY 2014 Project Selection Process (Attachment A.1.) the approach focuses on selecting
projects that provide rapid, noticeable improvements to address some of the region’s transportation
problems. There are a total of six (6) bond selection criteria.

Project with 20 year lifespan.

¢ High ranking project. Priority is given to projects on the “List of Projects for FY 2014
Funding” as presented to the Authority on June 20, 2013. In order to be considered for bond
funding, projects on the “List of Projects for Consideration for the Future Six-Year Program” as
presented at the June 20, 2013 NVTA meeting must receive a high rating in the Tier II analysis.

e Leverages external funding. Short-term priorities of the jurisdictions that are partially funded
in the Commonwealth’s Six Year Improvement Program or by individual jurisdictions or
agencies.

e Monetary size of project funding request. Projects with relatively small funding requirements
are not as suitable for bonding.

Projects that met these criteria were then screened to ensure that, as a package, the following criteria were
satisfied:

e Geographic balance. .
e Mode balance. Transit, Road, Multimodal. Projects are coded as “R” for Roadway, “T” for
Transit and “M for Multimodal.

Once the second screen was complete, the total value of the project funding requests on the draft list was
evaluated to ensure that it met the Financial Working Group guidance on the overall size of the bond
package, which took $50 million to be the lower bound and $100 million to be the upper bound, the
PIWG searched for one project whose funding request could be split between the FY 2014 Bond List and
the FY 2014 PAYG list.

Projects not removed from the “List of Projects for FY 2014 Funding” as presented to the Authority on
June 20, 2013 were included on the FY 2014 PAYG List.
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
RESOLUTION 07-24-13-B

MOTION: ZIMMERMAN
SECOND: BULOVA

AUTHORIZING THE ISSUANCE OF
TRANSPORTATION FACILITIES REVENUE BONDS

July 24, 2013

WHEREAS, the Northern Virginia Transportation Authority ("NVTA") is a political
subdivision of the Commonwealth of Virginia (the "Commonwealth") created by the Northern
Virginia Transportation Authority Act (the "NVTA Act"), Chapter 48.2, Title 15.2, Code of
Virginia of 1950, as amended (the "Virginia Code"); and

WHEREAS, as provided by Section 15.2-4831 of the NVTA Act, NVTA embraces the
Counties of Arlington, Fairfax, Loudoun, and Prince William, and the Cities of Alexandria,
Fairfax, Falls Church, Manassas, and Manassas Park (collectively, the "Member Localities");
and

WHEREAS, Planning District 8 established pursuant to Chapter 42 of Title 15.2 of
Virginia Code is composed of the Member Localities; and

WHEREAS, Section 15.2-4830 of the NVTA Act provides, among other things, that
NVTA (i) shall prepare a regional transportation plan for Planning District 8, to include, but not
necessarily be limited to, transportation improvements of regional significance, and those
improvements necessary or incidental thereto, and will from time to time revise and amend the
plan and (ii) has the power to construct or acquire, by purchase, lease, contract, or otherwise, the
transportation facilities specified in the regional transportation plan when adopted; and

WHEREAS, NVTA prepared and on November 8, 2012, approved a regional
transportation plan for Planning District 8 entitled "TransAction 2040 Regional Transportation
Plan" ("TransAction 2040"); and

WHEREAS, Section 15.2-4839 of the NVTA Act authorizes and empowers NVTA to
issue bonds and other evidences of debt and provides that the provisions of Article 5 (Section
15.2-4519 et seq.) of Chapter 45 of Title 15.2 of the Virginia Code, shall apply, mutatis
mutandis, to the issuance of such bonds or other debt; and

WHEREAS, Section 15.2-4519 of the Virginia Code provides that NVTA's bonds may
be payable from and secured by a pledge of all or any part of the revenues, moneys or funds of
NVTA as specified in a resolution adopted or indenture entered into by NVTA; and



WHEREAS, NVTA has determined to proceed with the issuance of its bonds in a
principal amount not to exceed $105,000,000 (as more particularly defined below, the "Bonds")
under the terms and conditions set forth below; and

WHEREAS, on April 3, 2013, the Virginia General Assembly adopted the Governor's
substitute for House Bill 2313 ("HB 2313"), which provides, among other things, for
transportation funding and related reform both on a statewide basis and on a regional basis for
NVTA and the Member Localities; and

WHEREAS, under HB 2313, the Northern Virginia Transportation Authority Fund (the
"Fund") will receive the revenues dedicated to it under Sections 58.1-638, 58.1-802.2 and 58.1-
1742 of the Virginia Code and any other funds that may be appropriated to the Fund by the
General Assembly (the "HB 2313 Transportation Revenues"); and

WHEREAS, subsection B of Section 15.2-4838.1 of the NVTA Act provides that 30%
of the revenues received by NVTA (the "NVTA Revenues"), including the HB 2313
Transportation Revenues, shall be distributed on a pro rata basis to the Member Localities to be
applied as provided therein; and

WHEREAS, subsection C.1. of Section 15.2-4838.1 ("Subsection C.1.") provides that in
Fiscal Year 2014 NVTA shall use the remaining 70% of the NVTA Revenues plus the amount of
any NVTA Revenues to be redistributed pursuant to subsection B (the "Regional NVTA Funds,"
which term, as used below, shall include the proceeds of bonds payable from the Regional
NVTA Funds) to fund (i) transportation projects selected by NVTA that are contained in
TransAction 2040 or (ii) mass transit capital projects that increase capacity; and

WHEREAS, NVTA has received from the Project Implementation Working Group (the
"PIWG") a selection process (the "FY 2014 Project Selection Process") that has been previously
approved by NVTA pursuant to a resolution entitled "'Resolution Approving the Process Used
to Select Projects to be Financing with Fiscal Year 2014 NVTA Funds, the Projects to be
Financed by such Funds and the Carryover of Certain Projects for Future Consideration"
(the "FY 2014 Project Selection Process Resolution"); and

WHEREAS, as described in the FY 2014 Project Selection Process Resolution, the
PIWG (1) developed the FY 2014 Project Selection Process and applied it to a list of projects
submitted by the Member Localities and transportation agencies and (ii) considered the public
comments received regarding such projects as well as the results of the FY 2014 Project
Selection Process in developing the list of the projects ultimately approved for financing and
attached as Attachment B.1. to the FY 2014 Project Selection Process Resolution (the
"Recommended FY 2014 Program"); and

WHEREAS, pursuant to direction received at the June 20, 2013, NVTA meeting, the
PIWG developed a selection process to evaluate projects for bond financing, which is attached as
Attachment A.2. (the "Bond Selection Process"); and

WHEREAS, PIWG applied the Bond Selection Process to the Recommended FY 2014
Program and developed a list of projects that satisfy the Bond Selection Process (the "FY 2014
Bond Projects"); and



WHEREAS, the list of FY 2014 Bond Projects is attached as Attachment C, and PIWG
has recommended that NVTA approve the Bond Selection Process and the issuance of the Bonds
to pay the costs of the FY 2014 Bond Projects; and

WHEREAS, to the extent the related Bonds are validated, NVTA will apply the
proceeds of the Bonds, along with other available funds, to pay the issuance and financing costs
thereof, to fund any required reserves and to pay the costs of the construction and acquisition of
the FY 2014 Bond Projects; and

WHEREAS, debt service payments on the Bonds will be made from the portion of the
Regional NVTA Funds pledged thereto as provided in this Resolution and the below-defined
Indenture and the investment earnings on certain funds and accounts to be established under the
Indenture; and

WHEREAS, the foregoing arrangements will be reflected in the following documents,
forms of which have been presented to this meeting: (i) the Master Indenture of Trust (the
"Master Indenture") between NVTA and a trustee to be named therein (the "Trustee"); and (ii)
the First Supplemental Series Indenture between NVTA and the Trustee, to which the form of
the Bonds is attached as an exhibit (the "First Supplemental Series Indenture" and, together with
the Master Indenture, the "Indenture"); and

WHEREAS, on January 10, 2008, NVTA adopted Debt Policies relating to the issuance
of NVTA debt (the "2008 Debt Policies"); and

WHEREAS, the 2008 Debt Policies related to NVTA debt secured by revenues derived
from House Bill 3202, adopted April 4, 2007, and which are unrelated and inapplicable to the
HB 2313 Transportation Revenues; and

WHEREAS, NVTA desires to suspend the 2008 Debt Policies because they are
unrelated and inapplicable to the HB 2313 Transportation Revenues and the Bonds to be issued
hereunder.

After careful consideration and to further the public purposes for which NVTA was
created, NOW, THEREFORE, BE IT RESOLVED BY NVTA THAT:

1. Approval of the Bond Selection Process. NVTA hereby finds and
determines that the Bond Selection Process provides a reasonable method by which to determine
whether to provide bond financing for projects included in the Recommended FY 2014 Program.
The Bond Selection Process is hereby approved.

2, Reaffirmation of Findings, Determinations and Approvals Regarding
the FY 2014 Bond Projects. NVTA hereby reaffirms its findings, determinations and approvals
that are embodied in the FY 2014 Project Selection Process Resolution regarding the FY 2014
Bond Projects, which form a subset of the projects included in the Recommended FY 2014
Program.

3. Authorization and Findings Regarding Bonds. There is hereby
authorized the issuance of bonds of NVTA, in one or more series from time to time in



accordance with the terms of this Resolution, to be known as the Northern Virginia
Transportation Authority Transportation Facilities Revenue Bonds (the "Bonds") with
appropriate series designations. The Bonds shall be in substantially the form attached as an
exhibit to the First Supplemental Series Indenture. NVTA shall use the proceeds of the issuance
of the Bonds as described in the Recitals above and in accordance with the NVTA Act and the
Indenture to the extent the Bonds, the FY 2014 Bond Projects and the HB 2313 Transportation
Revenues are validated in accordance with Section 15.2-4520 of the Virginia Code. NVTA
hereby finds and determines that (i) the issuance of the Bonds will be in all respects for the
benefit of the inhabitants of the Commonwealth and the Member Localities and will promote
their safety, health, welfare, convenience and prosperity, (ii) the undertaking of the construction
and acquisition of the FY 2014 Bond Projects will constitute the performance of an essential
governmental function, (iii) the issuance of the Bonds will further the purposes of NVTA and the
NVTA Act by, among other things, financing the construction and acquisition of the FY 2014
Bond Projects, (iv) the proceeds of the Bonds will be used by NVTA in accordance with
subsections A. and C.1. of Section 15.2-4838.1 of the NVTA Act and (v) the issuance of the
Bonds and the application of the net proceeds thereof to pay the costs of the construction and
acquisition of the FY 2014 Bond Projects will be consistent with the requirement set forth in
subsection C.3. of Section 15.2-4838.1 that all revenues deposited to the credit of NVTA be used
for projects benefiting the Member Localities, with each Member Locality's total long-term
benefits being approximately equal to the total of the fees and taxes expected to be received by
NVTA that are generated by or attributable to the Member Locality divided by the total of such
fees and taxes received by NVTA.

4. Details of Bonds. The final details of the Bonds, including without
limitation, their series designation, dated date, aggregate principal amount, interest rates,
maturity dates, redemption provisions, sale prices, and the principal amount of each maturity will
be approved by subsequent resolution of NVTA; provided, however, that (i) the aggregate
principal amount of the Bonds shall not exceed $105,000,000; (i1) the Bonds shall have a true
interest cost that does not exceed 6.0%; (iii) no Bonds shall mature after December 31 of the year
that is 20 years after the dated date of the Bonds; and (iv) the optional redemption premium on
the Bonds, if any, shall not exceed 2%.

5. Approval of Indenture. The forms of the Master Indenture and the First
Supplemental Series Indenture are approved. The Chairman is authorized to execute and deliver
on NVTA's behalf the Master Indenture and the First Supplemental Series Indenture in
substantially the forms submitted to this meeting, with such changes, insertions or omissions as
may be approved by the Chairman. Such approval shall be evidenced conclusively by the
execution and delivery of such documents on NVTA's behalf.

6. Preparation, Execution and Delivery of Bonds. The Chairman is
authorized to have the Bonds prepared in substantially the form submitted to this meeting, to
have the Bonds executed pursuant to the terms of the Master Indenture and the First
Supplemental Series Indenture, to deliver the Bonds to the Trustee for authentication, and to
cause the Bonds so executed and authenticated to be delivered to or for the account of the first
purchasers thereof upon payment of the purchase price thereof as provided in the First
Supplemental Series Indenture.



7. Pledge. The Regional NVTA Funds are hereby pledged to secure the
payment of the principal of and premium, if any, and interest on the Bonds in such amounts and
under such terms and conditions as provided in the Indenture. Neither the members of NVTA
nor any person executing the Bonds shall be liable personally on the Bonds by reason of the
issuance thereof. The Bonds shall not be a debt of the Commonwealth or any political
subdivision thereof (including any Member Locality) other than NVTA. The Bonds shall not
constitute an indebtedness within the meaning of any debt limitation or restriction except as
provided under the NVTA Act. NVTA hereby represents and acknowledges that its authority to
receive any or all of the HB 2313 Transportation Revenues may be eliminated, changed or
limited at any time by action of the General Assembly and that neither the General Assembly nor
NVTA can or will pledge, covenant or agree to impose or maintain at any particular rate or level
any of the taxes and fees described in Sections 58.1-638, 58.1-802.2 and 58.1-1742 of the
Virginia Code or the HB 2313 Transportation Revenues for the benefit of the holders of the
Bonds, the Trustee or any other person or entity.

8. Sale of Bonds. The Bonds may be sold in such manner, either at public or
private sale or on a competitive or negotiated basis, as may be determined by NVTA by
subsequent resolution to be in the best interests of NVTA.

9. Authorization of Bond Anticipation Notes. If market or other
conditions are such that the Chairman determines that it is not advisable to enter into a long-term
financing for all or any portion of the projects specified in the recitals, the Chairman, without
further approval of NVTA as to documentation or otherwise, is hereby authorized to execute,
deliver and issue short-term notes of NVTA (the "Notes") as provided in Section 15.2-4519 of
the Virginia Code at public or private sale in anticipation of the issuance of any or all series of
the Bonds; provided that the aggregate principal amount of the Notes shall not exceed the
principal amount authorized hereby, the term to maturity thereof shall not exceed five years, and
the Notes shall have a true interest costs that does not exceed 5.0%. The Notes shall be subject
to such other terms and conditions contained in this Resolution to the extent not inconsistent with
this paragraph. The interest payments on the Notes shall be secured in the same manner as the
Bonds authorized hereunder and the principal and premium, if any, of such Notes shall be
secured by the Bonds authorized hereby. NVTA shall retire the Notes either by issuing the
Bonds authorized hereby or by making a payment or payments from any other lawfully available
funds, provided that the maximum amount of the Bonds authorized hereby will be reduced by the
amount of Notes retired by other lawfully available funds. If NVTA issues Bonds to retire the
Notes, NVTA shall issue the Bonds in accordance with the terms of and subject to the
parameters contained in this Resolution.

10.  Federal Tax Matters. The Chairman is authorized and directed to
execute and deliver on NVTA's behalf simultaneously with the issuance of the Bonds a Tax
Regulatory Agreement and/or similar agreements or certificates. The Tax Regulatory Agreement
and/or similar agreements or certificates shall set forth the expected use of and investment of all
or any portion of the proceeds of the Bonds and include such covenants as may be necessary to
qualify the interest on all or any portion of the Bonds for exemption from gross income for
federal income tax purposes under the Internal Revenue Code of 1986, as amended, and the
applicable Treasury Regulations (collectively, the "Tax Code"), and to maintain such exemption.
The Chairman is further authorized to make on behalf of NVTA such elections under the Tax



Code with respect to the Bonds as he may deem to be in the best interests of NVTA after
consultation with NVTA's Bond Counsel and Financial Advisor.

11. Continuing Disclosure. The Chairman is authorized and directed to
execute and deliver on NVTA's behalf simultaneously with the issuance of any or all series of
the Bonds a Continuing Disclosure Agreement, setting forth the disclosure to be made by or on
behalf of NVTA and containing such covenants as may be necessary in order to satisfy the
provisions of Rule 15¢2-12 promulgated under the Securities Exchange Act of 1934.

12.  Suspension of 2008 Debt Policies. The 2008 Debt Policies are hereby
suspended because they are unrelated and inapplicable to the HB 2313 Transportation Revenues
and the Bonds authorized hereunder. The Chairman is authorized to direct the Financial
Working Group to prepare revised debt policies that are based on the HB 2313 Transportation
Revenues upon validation of such revenues and the Bonds.

13. Severability. If any section, subsection, paragraph, sentence, clause, or
phrase of, or project approved by, this Resolution is for any reason held or decided to be
unconstitutional or invalid, such decision of unconstitutionality or invalidity shall not affect the
validity of the remaining portions. NVTA hereby declares that it would have adopted this
Resolution and each section, subsection, sentence, clause and phrase thereof and each project
listed therein even though any one or more sections, subsections, sentences, clauses, phrases or
projects might be declared unconstitutional or invalid.

14. Additional Actions. Each member, officer and authorized representative
of NVTA is authorized to execute and deliver on NVTA's behalf such other instruments,
documents or certificates, and to do and perform such things and acts as he or she shall deem
necessary or appropriate to carry out the transactions authorized by this Resolution or
contemplated by the Indenture. Any of the foregoing previously done or performed by any
member, officer, or authorized representative of NVTA is in all respects approved, ratified and
confirmed. In the Chairman's absence, the Vice Chairman is authorized to take any action
specifically assigned to the Chairman under this Resolution.

15.  Effective Date. This Resolution shall take effect immediately.

VOTES:

Ayes: Nohe, Euille, Zimmerman, Bulova, Rishell, Parrish, Snyder, Silverthorne, Ebbin, May,
Bushue

Nays: York

Abstained: Rust

Absent from Vote:  None

Absent from Meeting: Garczynski

Certified Copy:
Clerk



ATTACHMENT A.2.

DESCRIPTION OF BOND SELECTION PROCESS

(See Attached)
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ATTACHMENT A.2.

Northern Virginia Transportation Authority
FY 2014 Project Selection Process — STEP II

The Project Implementation Working Group (PIWG) was directed by the Northern Virginia
Transportation Authority (“NVTA” or “the Authority”) at its June 20, 2013 meeting to prepare an FY
2014 Program to include preparation of documents for an initial bond issuance for consideration by the
Authority at its July 24, 2013 meeting. Pursuant to that charge, the PIWG developed and approved by
consensus a list of FY 2014 bond selection criteria. The criteria do not prescribe specific project funding
decisions; instead it provides guidance to the Authority by relating investment decisions to statutory
requirements and regional goals. The bond selection process is provided in detail below.

Bond Selection Criteria

The PIWG developed the following selection criteria which provide the basis for selecting projects for a
FY 2014 Bond List. All projects must have been evaluated through the FY 2014 Project Selection Process
in order to be considered in this process. No projects that did not pass the Tier I Screening of the FY
2014 Project Selection Process were considered.

As noted in the FY 2014 Project Selection Process (Attachment A.1.) the approach focuses on selecting
projects that provide rapid, noticeable improvements to address some of the region’s transportation
problems. There are a total of six (6) bond selection criteria.

e Project with 20 year lifespan.

e High ranking project. Priority is given to projects on the “List of Projects for FY 2014
Funding” as presented to the Authority on June 20, 2013. In order to be considered for bond
funding, projects on the “List of Projects for Consideration for the Future Six-Year Program” as
presented at the June 20, 2013 NVTA meeting must receive a high rating in the Tier II analysis.

o Leverages external funding. Short-term priorities of the jurisdictions that are partially funded
in the Commonwealth’s Six Year Improvement Program or by individual jurisdictions or
agencies.

o Monetary size of project furiding request. Projects with relatively small funding requirements
are not as suitable for bonding.

Projects that met these criteria were then screened to ensure that, as a package, the following criteria were
satisfied:

e Geographic balance.
e Mode balance. Transit, Road, Multimodal. Projects are coded as “R” for Roadway, “T” for
Transit and “M for Multimodal.

Once the second screen was complete, the total value of the project funding requests on the draft list was
evaluated to ensure that it met the Financial Working Group guidance on the overall size of the bond
package, which took $50 million to be the lower bound and $100 million to be the upper bound, the
PIWG searched for one project whose funding request could be split between the FY 2014 Bond List and
the FY 2014 PAYG list.

Projects not removed from the “List of Projects for FY 2014 Funding” as presented to the Authority on
June 20, 2013 were included on the FY 2014 PAYG List.
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
RESOLUTION 07-24-13-C

MOTION: ZIMMERMAN
SECOND: EUILLE

APPROVING THE PROJECTS TO BE FINANCED WITH REGIONAL NVTA FUNDS
RECEIVED IN FISCAL YEAR 2014 ON A PAY-AS-YOU-GO BASIS

July 24, 2013

WHEREAS, the Northern Virginia Transportation Authority ("NVTA") is a political
subdivision of the Commonwealth of Virginia (the "Commonwealth") created by the Northern
Virginia Transportation Authority Act (the "NVTA Act"), Chapter 48.2, Title 15.2, Code of
Virginia of 1950, as amended (the "Virginia Code"); and

WHEREAS, as provided by Section 15.2-4831 of the NVTA Act, NVTA embraces the
Counties of Arlington, Fairfax, Loudoun, and Prince William, and the Cities of Alexandria,
Fairfax, Falls Church, Manassas, and Manassas Park (collectively, the "Member Localities");
and

WHEREAS, Planning District 8 established pursuant to Chapter 42 of Title 15.2 of
Virginia Code is composed of the Member Localities; and

WHEREAS, NVTA prepared and on November 8, 2012, approved a regional
transportation plan for Planning District 8 entitled "TransAction 2040 Regional Transportation
Plan" ("TransAction 2040") pursuant to Section 15.2-4838 of the NVTA Act; and

WHEREAS, on April 3, 2013, the Virginia General Assembly adopted the Governor's
substitute for House Bill 2313 ("HB 2313"), which provides, among other things, for
transportation funding and related reform both on a statewide basis and on a regional basis for
NVTA and Planning District 8; and

WHEREAS, HB 2313 added Section 15.2-4838.01 to the NVTA Act, under which was
established the Northern Virginia Transportation Authority Fund (the "NVTA Fund"); and

WHEREAS, the NVTA Fund will receive the revenues dedicated to it under Sections
58.1-638, 58.1-802.2 and 58.1-1742 of the Virginia Code and any other funds that may be
appropriated to the Fund by the General Assembly (the "HB 2313 Transportation Revenues");
and

WHEREAS, subsection B of Section 15.2-4838.1 of the NVTA Act provides that 30%
of the revenues received by NVTA (the "NVTA Revenues"), including the HB 2313
Transportation Revenues, shall be distributed on a pro rata basis to the Member Localities to be
applied as provided therein; and

49555629 5



WHEREAS, subsection C.1. of Section 15.2-4838.1 ("Subsection C.1.") provides that in
Fiscal Year 2014 NVTA shall use the remaining 70% of the NVTA Revenues plus the amount of
any NVTA Revenues to be redistributed pursuant to subsection B (the "Regional NVTA
Funds,") to fund (i) transportation projects selected by NVTA that are contained in TransAction
2040 or (ii) mass transit capital projects that increase capacity; and

WHEREAS, on April 25, 2013, NVTA directed the Project Implementation Working
Group (the "PIWG") to recommend actions for NVTA to undertake transportation projects,
including developing a list of projects to be funded in Fiscal Year 2014 through a process that,
among other things, assures that each project will satisfy the statutory criteria for project
selection set forth in the NVTA Act (the "Statutory Criteria"); and

WHEREAS, the PIWG developed a selection process (the "FY 2014 Project Selection
Process") that has been previously approved by NVTA pursuant to a resolution entitled
"Resolution Approving the Process Used to Select Projects to be Financing with Fiscal
Year 2014 NVTA Funds, the Projects to be Financed by such Funds and the Carryover of
Certain Projects for Future Consideration" (the "FY 2014 Project Selection Process
Resolution"); and

WHEREAS, as described in the FY 2014 Project Selection Process Resolution, the
PIWG (i) developed the FY 2014 Project Selection Process and applied it to a list of projects
submitted by the Member Localities and transportation agencies and (ii) considered the public
comments received regarding such projects as well as the results of the FY 2014 Project
Selection Process in developing the projects ultimately approved for financing and attached as
Attachment B.1. to the FY 2014 Project Selection Process Resolution (the "Recommended FY
2014 Program"); and

WHEREAS, pursuant to direction received at the June 20, 2013, NVTA meeting, the
PIWG developed a selection process to evaluate projects for bond financing (the "Bond Selection
Process"); and

WHEREAS, NVTA approved the application of the Bond Selection Process to the
projects included in the Recommended FY 2014 Program pursuant to a resolution entitled
"Resolution Authorizing the Issuance of Transportation Facility Revenue Bonds" (the
"Bond Authorization Resolution");

WHEREAS, as described in the Bond Authorization Resolution, NVTA selected projects
from the Recommended FY 2014 Program to receive bond financing (the "FY 2014 Bond
Projects"); and

WHEREAS, the projects in the Recommended FY 2014 Program not selected to receive
bond financing are set forth on Attachment D and referred to herein as the "FY 2014 PAYGO
Projects;" and

WHEREAS, NVTA desires to approve the use of Regional NVTA Funds received in
Fiscal Year 2014 to pay the costs of the FY 2014 PAYGO Projects on a pay-as-you-go basis.



After careful consideration and to further the public purposes for which NVTA was
created, NOW, THEREFORE, BE IT RESOLVED BY NVTA THAT:

1. Approval of FY 2014 PAYGO Projects. NVTA hereby approves of the
use of Regional NVTA Funds received in Fiscal Year 2014 to pay the costs of the FY 2014
PAYGO Projects. NVTA hereby reaffirms its findings, determinations and approvals that are
embodied in the FY 2014 Project Selection Process Resolution regarding the FY 2014 PAYGO
Projects, which form a subset of the projects in the Recommended FY 2014 Program.

2. Severability. If any section, subsection, paragraph, sentence, clause, or
phrase of, or project approved by, this Resolution is for any reason held or decided to be
unconstitutional or invalid, such decision of unconstitutionality or invalidity shall not affect the
validity of the remaining portions. NVTA hereby declares that it would have adopted this
Resolution and each section, subsection, sentence, clause and phrase thereof and project listed
therein even though any one or more sections, subsections, sentences, clauses, phrases or
projects might be declared unconstitutional or invalid.

3. Additional Actions. Each member, officer and authorized representative
of NVTA is authorized to execute and deliver on NVTA's behalf such other instruments,
documents or certificates, and to do and perform such things and acts as he or she shall deem
necessary or appropriate to carry out the transactions authorized by this Resolution. Any of the
foregoing previously done or performed by any member, officer, or authorized representative of
NVTA is in all respects approved, ratified and confirmed. In the Chairman's absence, the Vice
Chairman is authorized to take any action specifically assigned to the Chairman under this
Resolution.

4. Effective Date. This Resolution shall take effect immediately.

VOTES:

Ayes: Nohe, Euille, Zimmerman, Bulova, York, Rishell, Parrish, Snyder, Silverthorne, Ebbin,
May, Bushue

Nays: None

Abstained: Rust

Absent from Vote: None

Absent from Meeting: Garczynski

Certified Copy:
Clerk



(peyoeny 999)

SLOHALOUd ODAVd $T10T A4 40 NOLLITIDSHA

d INHNHOV.LLV



0 INSWHOV.LLY

NA

R DupUE)

YLOZAL Ul MOR

U enufuaD pue ELGY
ouny U] 3d uibeq oy umo)
pejeytuica ubeop jdeouo

PRUCAS Ul MU

(B OUIUCD PUB €103
sunr 1 3 ulbeq @ wan)
PEIBRICD jdBoUCD UBmaC

AU UL LS

wuww

000°000ZS3

00U'00S%

wuwues

AW LS

LU TREY

WU o ues

J00°000 ES

000 005

MUQUL 1S

PHOY 0L 384NJ 0 pIOY UIER PY umy Gh

-1 g0 9 WOL LIS (PROY oL SeNg O]

* 0§ IRy 0) 0) PETY 0L W] Oy

way 9§ - ¥eUNT§ 019 WOZS (05 MNOY O) pESY oL MIN( 8L Way ES) seud § ) @ BUSOIM RZ ENGr  MRIR

L

wwoAg

Peoy dueis 17 voDWRL

(eroz ‘8 Ainr) ¥sn 102 Ad pesodoud
(VLAN) Huoypny vopepodsuel) ejubiiA useipioN



Tier I Screen Tier Il Screen

20 yunr
Hewpan
Withinad],  Mests AY Project (only for
Funding Total Project Reduce Increases to NVTA Improves Tier 0 Total
Ham  Acemev  Project Reouesind  Proposed Fundina Coat Camidar Status c U Canaciiv Boundary van Rafatv  (max8pb} orolacta}
AlEXANGNE  MEIiars ana Kaai-{ime | ranl infarmalion 1or DASH/WMATA. City's bus shellers
surrently at 95% design
ahase, axpacted 100% A Y Y Y Y ! T
£450 NNO w4 00 51500000 deslan by June 2013
AexERGNE  JASH b3 EXpansian
£3 250 NON 5 an &N ha Y2014 Y Y Y Y 1 5 T

o

Projoct Impleraniation

slanned for Fall of FY 14

4N achedule and e Y Y Y 1 & T
finefization of routing

should be accompllshed by

June 15, 2013 Schedula

m $580 000 $580000 fnalized by Jutv 31 2013
Aeranona  [rame signal Upgrades/Transit Signal Priodly. Design In FY2014 for Duke
St for $60,000
Construction of $600,000 Y Y ¥ Y ! s T !
SRANONC $9200000 for Route 4
wwalA Lis axpected that Mis 55
millon project can be
mplated in FY 14
TransAclior
2040's estimate
of VA share foi Y v v ¥ 1 T o
100% 8<a1
Irina is $496m
cosl anc
schedule are
anna $500000C  belna undalec
Aningion In design Construction to
= m S1500000  $1500000 vecin In FY14 N Y Y Y Y 1 4 M !
AnIngion  suerSIver Line MilGanon (AR | Fleel Expansion) Purchase four Arington Tranait (ART) buses In FY 8 b dbeg
014 mvenu ervee Y ¥ Y Y 1 s T [}
1000000 staooonn  &1nonana 2 4
3880 000 £880 000 SARN NND Y Y Y Y Y T 1
Soncapt design complated
1pproved by Town Coundlt v v v s A s
’E to bagin July 2013 and
ntinua with ROW during
I non ernanam 2014
10 VRE
51500 00F &1 500 a0 $1.500,00 Y Y Y Y 1 4 T
1 WMATA axpanding the
Velrobus fiest Ir
VA to serve nFY 14 and service could ¥ Y Y 3 [}
egion in 2040 It
7 000 00C 57000 00C S884n 8 ialn1AR Y15
rans
Church
Assessmant of Exiating AQN Y Y Y 1 4 M
$300 000 $300 00 300000 Cnd ns
! N Y ¥ Y Y 4 T 1
Chureh 5200 000 $200 00¢ $as0 nna Jesion 30% Cormleta
rans
Chureh Y Y Y 1 5
$700 000 $700 DO £700 ana Deslan 30% Complele
ax
fesign/build contractor In Y ¥ Y Y Y 4 T
88 b0 aan on 589000000 fav 2013
16 WVIC F iranow nsmauves Analysis Siay In Me Kouls ¢ Lamoor (king Street, Alexandna to Tysons Gomer)
Chireh - (PHASEI) By October 2013, Phasa 1
of lhe Allenativa Analysis
shall be complals Four or N Y Y Y 1 T
o3k alternalives will be
salcatd for furlher amalysis
a2 ana $838 00C 838 000 n Phase 2
17 Alaxandria (Planning, PE,
yiv ¥ ¥ ¥ 4 T
£2 000 DO € nn ®£250 NON NN

Grand Total $116,058,000



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

RESOLUTION 07-24-13-D
MOTION: SNYDER
SECOND: RUST

CONFIRMING THE APPOINTMENT OF BOND COUNSEL AND AUTHORIZING
THE EXECUTION OF AN ENGAGEMENT LETTER

WHEREAS, the Northern Virginia Transportation Authority ("NVTA") is a political
subdivision of the Commonwealth of Virginia created by the Northern Virginia Transportation
Authority Act, Chapter 48.2, of Title 15.2, of the Code of Virginia of 1950, as amended (the
"Act"); and

WHEREAS, Section 15.2-4839 of the Act authorizes and empowers NVTA to issue
bonds and other evidences of debt and provides that the provisions of Article 5 (section 15.2-
4519 et seq.) of Chapter 45 of Title 15.2 of the Code of Virginia of 1950, as amended shall
apply, mutatis mutandis, to the issuance of such bonds or other debt; and

WHEREAS, NVTA is proposing to issue bonds and other evidences of debt and to file a
bond validation suit in furtherance of that issuance, necessitating the assistance of bond counsel;
and

WHEREAS, McGuireWoods LLP ("McGuireWoods") was approved as bond counsel to
NVTA by resolution adopted July 12, 2007; and

WHEREAS, NVTA desires to confirm McGuireWoods as bond counsel for NVTA's
Fiscal Year 2014 bond issuance upon the recommendation of the Legal Working Group, which
interviewed McGuireWoods in connection with selecting NVTA' s bond counsel, subject to final
approval by NVTA on July 24, 2013; and

WHEREAS, NVTA has agreed to pay to McGuireWoods the amount of $50,000.00 in
fees plus its actually-incurred expenses, with the remainder of the bond counsel fees to be paid
on a contingent basis; and

WHEREAS, McGuireWoods has agreed to continue its engagement as NVTA's bond
counsel on such terms; and

WHEREAS, NVTA and McGuireWoods intend to formalize their relationship in an
engagement letter to be executed by both parties.

After careful consideration and to further the public purposes for which NVTA was
created, NOW, THEREFORE, BE IT RESOLVED BY NVTA THAT:

1. NVTA hereby approves and authorizes the firm of McGuireWoods to continue to
act as NVTA's bond counsel for purposes of NVTA' s Fiscal Year 2014 bond issuance and for
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the filing and prosecution of a bond validation suit for such bond issuance on the terms and
conditions set forth in the engagement letter to be signed by both parties.

2. NVTA authorizes the Chairman of NVTA to sign the engagement letter with
McGuireWoods on behalf of NVTA.

VOTES:

Ayes: Nohe, Euille, Zimmerman, Bulova, York, Rishell, Parrish, Snyder, Silverthorne, Ebbin,
Rust, May, Bushue

Nays: None

Abstained: =~ None

Absent from Vote:  None

Absent from Meeting: Garczynski

Certified Copy:
Clerk



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
RESOLUTION 07-24-13-E

MOTION: SNYDER
SECOND: BULOVA

AUTHORIZING CERTAIN LEGAL PROCEEDINGS
IN CONNECTION WITH
THE ISSUANCE OF THE AUTHORITY'S
TRANSPORTATION FACILITIES REVENUE BONDS

July 24, 2013

WHEREAS, the Northern Virginia Transportation Authority ("NVTA") is a political
subdivision of the Commonwealth of Virginia (the "Commonwealth") created by the Northern
Virginia Transportation Authority Act (the "NVTA Act"), Chapter 48.2, Title 15.2, Code of
Virginia of 1950, as amended (the "Virginia Code"); and

WHEREAS, as provided by Section 15.2-4831 of the NVTA Act, NVTA embraces the
Counties of Arlington, Fairfax, Loudoun, and Prince William, and the Cities of Alexandria,
Fairfax, Falls Church, Manassas, and Manassas Park (collectively, the "Member Localities");
and

WHEREAS, Section 15.2-4839 of the NVTA Act authorizes and empowers NVTA to
issue bonds and other evidences of debt and provides that the provisions of Article 5 (Section
15.2-4519 et seq.) of Chapter 45 of Title 15.2 of the Virginia Code, shall apply, muratis
mutandis, to the issuance of such bonds or other debt; and

WHEREAS, Section 15.2-4519 of the Virginia Code provides that NVTA's bonds may
be payable from and secured by a pledge of all or any part of the revenues, moneys or funds of
NVTA as specified in a resolution adopted or indenture entered into by NVTA; and

WHEREAS, on April 3, 2013, the Virginia General Assembly adopted the Governor's
substitute for House Bill 2313 ("HB 2313"), which provides, among other things, for
transportation funding and related reform both on a statewide basis and on a regional basis for
NVTA and the Member Localities; and

WHEREAS, under HB 2313, the Northern Virginia Transportation Authority Fund (the
"Fund") will receive the revenues dedicated to it under §§58.1-638, 58.1-802.2 and 58.1-1742 of
the Virginia Code and any other funds that may be appropriated to the Fund by the General
Assembly (the "HB 2313 Transportation Revenues"); and

WHEREAS, NVTA has determined to proceed with the issuance of its bonds (as more
particularly defined below, the "Bonds") under the terms and conditions set forth in that certain

49232387 3



resolution adopted the date hereof entitled '"Resolution Authorizing the Issuance of
Transportation Facilities Revenue Bonds' (the "Bond Authorization Resolution"); and

WHEREAS, NVTA will apply the proceeds of the Bonds, along with other available
funds, to pay the issuance and financing costs thereof, to fund any required reserves and to pay
the costs of the construction and acquisition of the transportation facilities and projects described
in the Bond Authorization Resolution; and

WHEREAS, debt service payments on the Bonds will be made from the portion of the
HB 2313 Transportation Revenues pledged thereto as provided in the Bond Authorization
Resolution and the Indenture (defined in the Bond Authorization Resolution) and the investment
earnings on certain funds and accounts to be established under the Indenture; and

WHEREAS, the NVTA Act provides in Section 15.2-4520 that Article 6, Chapter 26,
Title 15.2 of the Virginia Code pertaining to the judicial determination of validity of bonds (the
"Validation Procedures") shall apply to all suits, actions and proceedings of whatever nature
involving the validity of bonds issued by NVTA under the NVTA Act, and the Validation
Procedures may, among other things, establish the validity of the bonds, the legality of all
proceedings taken in connection with the authorization or issuance of the bonds, the validity of
the tax or other means provided for the payment of the bonds, and the validity of all pledges of
revenues and of all the covenants and provisions that constitute a part of the contract between
the issuer and the owners of the bonds; and

After careful consideration and to further the public purposes for which NVTA was
created, NOW, THEREFORE, BE IT RESOLVED BY NVTA THAT:

1. Authorization of Validation. In consultation with and with the approval
of the Council of Counsels, McGuireWoods LLP, as Bond Counsel, is authorized to initiate a
validation proceeding in the Circuit Court of Fairfax County with respect to the Bonds under
the Validation Procedures to establish the validity of the Bonds and any or all of the other
matters permitted under the Validation Procedures. Bond Counsel is also authorized on
NVTA's behalf and under the supervision and direction of the Council of Counsels to continue
all proceedings and undertake all acts (including without limitation the preparation and filing
of required documents and the giving of required notices) as it may deem necessary and
proper in connection with the validation proceeding.

2. Authorization of Defense. Acting under the supervision and direction of
the Council of Counsels, Bond Counsel is also authorized to undertake the defense of NVTA
in any legal challenge of the validity of the Bonds, HB 2313 and the HB 2313 Transportation
Revenues or any related matters or proceedings.

3. Severability. If any section, subsection, paragraph, sentence, clause, or
phrase of this Resolution is for any reason held or decided to be unconstitutional or invalid,
such decision of unconstitutionality or invalidity shall not affect the validity of the remaining
portions. NVTA hereby declares that it would have adopted this Resolution and each section,
subsection, sentence, clause and phrase thereof even though any one or more sections,
subsections, sentences, clauses, or phrases might be declared unconstitutional or invalid.



4. Effective Date. This Resolution shall take effect immediately

Ayes: Nohe, Euille, Zimmerman, Bulova, Rishell, Parrish, Snyder, Silverthorne, Ebbin,
Rust, Bushue
Nays: York

Abstained: None
Absent from Vote: May
Absent from Meeting: Garczynski

Certified Copy:
Clerk
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Evaluation of Transportation Projects in
Northern Virginia Transportation District
Overview

Helen Cuervo
VDOT NoVA District Administrator
September 26, 2013



v Vv ¥V YV V¥V VYV V V

Presentation Outline

Study Context

Statutory Framework For Study

VDOT’s Considerations For Study

Study Organization

Technical Approach For Study (Consultant Team)
Schedule (Consultant Team)
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Study Context

Informs Governs allocations
allocations (Non-transit capacity adding projects)



Statutory Framework For Study

CTB establishes priorities for NoVA

§ 33.1-13.03:1.D: For purposes of this section, the significant transportation projects to be
evaluated shall comprise at least 25 such projects selected according to priorities determined
by the Commonwealth Transportation Board..

Significant multi-modal projects to be evaluated
§ 33.1-13.03:1.A: ....shall evaluate all significant transportation projects, including highway,
mass transit, and technology projects, ....

Projects over wide area
§ 33.1-13.03:1.A: ..... projects, in and near the Northern Virginia Transportation District ..

Project’s funding source not considered
§ 33.1-13.03:1.D: For purposes of this section, ...... 25 such projects selected ...... without
regard to the funding source of the project,...

Analytical Evaluation
§ 33.1-13.03:1.A: .... evaluation shall rely on analytical techniques and transportation
modeling, including those that employ computer simulations ....

Quantitative Rating
§ 33.1-13.03:1.A: .... shall provide an objective, quantitative rating for each project....

Rating Based on Congestion and Mobility Considerations only
§ 33.1-13.03:1.A: ....rating for each project according to the degree to which the project is

expected to reduce congestion and, to the extent feasible, the degree to which the project is
expected to improve regional mobility in the event of a homeland security emergency.
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Considerations For Study

Full compliance with the law

Cognizant of Legislative Intent

Coordinated / Collaborative / Objective

Comprehensive, Detailed, Rigorous Technical Approach
Defensible, Peer reviewed, Reusable Process

Mindful of considerations of potential users of the study



Peer Review Group

» Texas Transportation

Institute (TTI)

e Center for Urban

Transportation Research
(CUTR)

Study: Organization

Study Team

Agencies
VDOT/VDRPT

Consultants



Consultant Team



Study Tasks And Coordination

CTB Priorities —

Existing And Future
Congestion

—> Public Outreach -
| \\Z

CTB J/

Vv

Select 25-30 Projects

Rating Process

(Project Selection Framework) \l/
. Technical Analysis
cTB l ~  And Evaluation

Interim Report \l/

For consideration by NVTA, CTB, _ = Project Ratings
others in their funding decisions Report



General Approach

Focus on the Legislation
> Evaluate 25-30 regionally significant projects that reduce congestion

> Projects that also improve mobility during a Homeland Security emergency
will be given additional consideration

Translate the wording of the legislation into quantifiable measures

> Define multi-modal “Congestion” and “Regional Significance”




Project Selection and Evaluation Process

> Establish the analytical and decision framework

> ldentify existing and future congestion problems Example Congestion Measures
» Solicit projects to address identified problems

> Select 25-30 regionally significant projects

» Analyze and evaluate projects

> Rate project performance

10



Analytical and Decision Framework

Work with the CTB and NVTA to clearly define:

>

YV V V V V

the study objectives,

the selection criteria,

the analytical methods,

the performance measures,

the decision-making process, and

the location and severity of congestion

prior to project nomination

11



Project Nomination Inputs

The CTB and NVTA will receive:

> Description of the study objectives

> List of CTB priorities and secondary
project selection criteria

» Measures and methods used to select
and rate projects based on congestion
reduction and regional significance

» Regional simulations that highlight the
location and intensity of congestion
problems based on pre-defined criteria

12



Project Selection Process

Selection criteria will be established in
consultation with the CTB and NVTA

> Establish measures for identifying
regional significance and congestion
reduction potential

Selected based on multi-criteria ranking

» Secondary criteria such as equity,
local support, or cost considerations
would be used to break ties

13



Dynamic Analysis Tools

Traditional travel models cannot address the operational aspects of
congestion

>

No congestion impacts on the upstream or downstream links

Key performance measures can only be captured with time-dependent
networks

>

YV V. V VYV V VY

Queue spillbacks

......

Congestion duration
Cycle failures

Traffic density and transit crowding

H oA™Y
ry Y N t i |
= /A a s |

@ 1wodhounionger @D 34 hours konger - than 2005 with E Stivet sad Pennsyivania Ave. Open

Trip-based travel time savings
Technology impacts

Distribution of benefits to various traveler groups or vehicle types
» Residents of each NoVA locality, NoVA residents vs. non-residents, autos vs. trucks, etc.

14



Measures of Effectiveness with Unique
Rating Scales

» The CTB and NVTA'’s input creates non-linear weights for each performance
measure

» Rating scales can be quantitative and qualitative

15



Dynamic Project Rating Analysis

> ‘On-the-fly’ sensitivity analysis and multifaceted ‘What-If’ scenarios

> Review individual criteria and test the impact of shifting priorities

16



2013

Implementation Study Schedule

2014

Materials for public outreach

17

17



Questions / Comments

THANKS!

Evaluation of Transportation Projects in Northern Virginia
Transportation District
Overview

September 26, 2013
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Financial Working Group
Northern Virginia Transportation Authority

MEMORANDUM

TO: Martin E. Nohe, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: William Euille, Chairman
Financial Working Group
Northern Virginia Transportation Authority

SUBJECT: Report of the Financial Working Group (Agenda Item 5.D.)
DATE: September 20, 2013

Background:

Since the July 24, 2013, Authority meeting, the Financial Working Group has met three times to
continue its efforts to implement the financial aspects of HB 2313. Several subcommittee
meetings were also held. Progress on each of the working group’s activities is discussed below.

Imposition of Commercial and Industrial Property Tax

On July 19, 2013, Chairman Nohe wrote to the Authority’s nine jurisdictions seeking
information about each jurisdiction’s intention regarding the implementation of the Commercial
and Industrial (C&I) Property Tax for Transportation at $0.125 per $100 value or set aside an
equivalent amount of money for transportation from another source. HB 2313 states that if a
jurisdiction fails to do either, the amount of money it will receive from NVTA as part of the
distribution of the 30 percent of revenue will be reduced. NVTA has received responses from all
of the local governments. Two jurisdictions are implementing the C&I tax at $0.125 per $100.
Six jurisdictions are planning to raise an equivalent amount of money from other sources. One
jurisdiction has imposed the C&I tax at $0.055 per $100. Since this jurisdiction will not meet
the statutory requirement, NVTA will be required to reduce the funding being distributed to the
local jurisdiction from the 30 percent funding it is required to distribute. The difference will be
added to the 70 percent regional funding that NVTA is retaining. Each jurisdiction’s submission
is summarized in Attachment A.
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Local Maintenance of Effort

HB 2313 also requires that each local jurisdiction maintain the same level of spending on
transportation as it did on average in FY 2011, FY 2012 and FY 2013. To gather this
information, Chairman Nohe’s letter also asked each jurisdiction to calculate its transportation
expenses over the last three fiscal years, excluding bonds, bond debt service, state aid and federal
funding. Each of the nine jurisdictions has responded, and their responses are summarized in
Attachment A.

Status of Action by the Treasury Board

Following the Authority’s July 24, 2013, meeting, Chairman Nohe wrote to the Commonwealth
Treasury Board seeking an exemption from typical Treasury Board approval for selling bonds supported
by the three taxes that the Authority will be receiving from the Commonwealth as a result of HB 2313.
The Authority’s bond counsel also coordinated this issue with Treasury Board staff. The Treasury Board
is scheduled to'consider the Authority’s request at its meeting on September 18, 2013. An update on the
Treasury Board’s action will be provided at the NVTA meeting.

Agreements

There four agreement that the Authority will be asked to consider. These agreements include

a) An agreement between the Authority and its nine member jurisdictions outlining the
policies and procedures associated with the distribution of the 30 percent funding that HB
2313 requires be distributed to the local governments. STATUS: Members of the
Financial and Legal Working Groups have met to discuss the various items that should be
included in the agreement and have reached consensus on how to approach some of these
items. Discussions are continuing with the anticipation that a draft agreement can be
presented for the Authority’s consideration at its October 24, 2013, meeting.

b) An agreement between each county and its town(s) for the distribution of the 30 percent
funding that HB 2313 requires be distributed to the local jurisdictions and proportionately
to the towns. STATUS: As described below, the Financial Working Group has
discussed procedures for distributing revenues to the towns. These procedures will be
incorporated into a standard agreement that each of the three counties will execute with
its town(s). This agreement will closely follow the agreement between the Authority and
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d)

the counties, but will also include specific information about the distribution of each
revenue source and documentation requirements. An initial draft of items to be included
in the agreement has been developed and distributed for review. If the agreement
between the Authority and its member jurisdictions is finalized for the October 24, 2013,
it is conceivable that the town agreement can be finalized as well.

An agreement between the Authority and agencies implementing projects and services
funded by the 70 percent funding that the Authority will be retaining for regional
projects. Since the Authority will have limited capabilities to implement projects and
services on its own, particularly in the short term, it will need to coordinate with local
jurisdictions, regional transportation agencies and state transportation agencies, and
potential others, to implement projects and services using the 70 percent funding that the
Authority will retain. To accomplish this, the Authority will need to develop a standard
agreement with these implementing agencies establishing appropriate policies and
procedures to protect the Authority, outline the reimbursement practices and specify
documentation and records keeping requirements. STATUS: The Financial and Legal
Working Groups have not begun to work on this agreement yet. It is anticipated that it
will be ready for the Authority’s consideration at the December 12, 2013, meeting.

An agreement between the Authority and the Commonwealth (Virginia Department of
Transportation and the Department of Rail and Public Transportation) related to the roles
and responsibilities of each agency associated with the collection and distribution of the
regional transportation revenues, the implementation of projects and the applicability of
the Authority’s regional funding for local matches to state transportation funding.
STATUS: VDOT and DRPT have prepared a draft agreement for the Authority’s
consideration. The Financial and Legal Working Group are in the process of reviewing
the agreement. It is anticipated that an agreement will be ready for the Authority’s
consideration at the December 12, 2013, meetings.
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Distribution of Revenues to the Towns

HB 2313 requires that counties ensure that the town(s) within their boundaries receive a
proportional share of the revenues made available to the counties. The Financial Working Group
has been discussing ways to determine the proportional share and the procedures for making
these revenues available to the towns. Draft procedures have been developed and are being
reviewed. It is anticipated that these procedures will be submitted to the Authority for
consideration at the October 24, 2013, meeting.

Liability and Insurance Requirements

A subcommittee of the Financial Working Group met the risk managers from several of the
jurisdictions and members of the Legal Working Group to review the Authority’s current
insurance coverages and identify additional coverage needs. The risk managers have provided
their recommendations. These recommendations have been sent to the Authority’s Executive
Director for his use.

Debt and Financial Policies

A subcommittee of the Financial Working Group met several times with the Authority’s
financial advisors, bond counsel and members of the Legal Working Group to update the debt
and financial policies in anticipation of a bond sale in Spring 2014. These policies were
approved by the Authority in 2008. This assumes that the Authority ultimately prevails in the
bond validation suit. These policies address various aspects of NVTA’s financial requirements
for a bond sale, including coverage ratios, reserve requirements, and the selection of future
financial advisors and bond counsel, etc. Significant progress has been made in revising the
document. It is anticipated that this document will be submitted to the Authority for
consideration in December 2013 or January 2014.

Procurement Procedures

A subcommittee of the Financial Working Group met with procurement staff from several of the
jurisdictions and members of the Legal Working Group to review the Authority’s current
procurement procedures which were adopted in 2008 and recommend changes. There have been
revisions to the Virginia Public Procurement Act during the last five years. The procurement
Martin E. Nohe, Chairman
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officials provided recommendations for amendments. The procurement policy is being updated
with these recommendations. It is anticipated that the policy will be submitted for the
Authority’s consideration at the October 24, 2013, meeting.

Cash Flow Procedures

A subcommittee of the Financial Working Group has been meeting with the Authority’s
financial advisor to prepare recommendations for cash flow procedures and documentation that
will be needed to manage the distribution of the 70 percent funding that the Authority is retaining
to implement regional projects and manage its bond proceeds. The subcommittee is also
developing the forms that implementing agencies will need to complete to provide data on
individual projects. These forms are in the process of review by the entire Financial Working
Group. After the working group review is complete, these forms will be brought to the Authority
for consideration, as appropriate, or submitted to the Project Implementation Working Group and
the Executive Director for their use.

Job Description for Chief Financial Officer

Members of the Financial Working Group reviewed the job description for the Chief Financial
Officer and provided comments. The job description has been updated and provided to the
Authority’s Executive Director for his use.

Initial Revenues

To date, the Commonwealth has transferred $25.2 million in transportation revenues to the
Authority. The revenues collected and transferred are reported in Attachment B.

On-Going Activities

The Financial Working Group is still working on several additional tasks. These include:

e developing audit procedures;

e preparing a recommendation for the Authority related to the calculation of the long-term
benefit that jurisdictions will receive from the implementation of the projects and services
supported by the 70 percent of funding that the Authority will retain for regional projects.
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Financial Working Group members and I will be available at the NVTA meeting on September
26, 2013, to answer questions.

Cc: Members, NVTA Jurisdiction and Agency Coordinating Committee
Members, NVTA Financial Working Group
Members, NVTA Legal Working Group



Summary of Commercial and Industrial Tax Implementation
and Local Transportation Funding Maintenance of Effort
September 20, 2013

Transportation

Amount c&l Amount of Funding
$0.125 C&| Implementing Rate Alternative Alternative Maintenance

Jurisdiction Raises C&! Tax? Implemented Approach Approach of Effort

Alexandria $11,200,000 No N/A Other Local +$11,200,000 $35,466,815
Sources

Arli  on Yes 125 N/A N/A S 849

Fairfax C 372,727 Yes .055 N/A S 044,000 73 115

Fairfax Cou 500,000 Yes $0.125 A N/A $147 17 287

Falls Church $898,218 No N/A Other Local $1,050,000 $834,363
Sources

Loudoun $15,170,000 No N/A $0.02 real $31,720,000 $14,523,810
estate tax; gas
tax; proffers

Manassas $1,709,166 No N/A Other Local $1,709, $996,387
Sources

Manassas Park $236,000 No N/A Other Local $236,000 $135,911
Sources

Prince William $8,200,000 No N/A Other Local $8,200,000 $25,489,910

Sources



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
STATEMENT OF REVENUES RECEIVED BY JURISDICTION IN WHICH REVENUE WAS GENERATED
JULY 1, 2013 THROUGH SEPTEMBER 20, 2013
(CASH BASIS)

Regional Transient
Jurisdiction Grantor's Tax Sales Tax Occupancy Tax Total
City of Alexandria S 440,420 S 1,187,694 § 159,869 S 1,787,982
Arlington County 683,212 1,721,426 733,944 3,138,582
City of Fairfax 42,283 609,360 651,643
Fairfax County 3,162,602 7,692,875 112,696 10,968,173
Falls Church 58,133 172,862 230,996
Loudoun County 1,600,172 2,815,303 4,415,475
City of Manassas* 381,490 5,449 386,939
City of Manassas Park* 98,016 98,016
Prince William County* 1,049,538 2,474,767 9,415 3 720
Total Revenue S 7,036,360 S 17,153,792 S 1,021,374 $ 25,211,526
Date Remitting
Received Agency
8/28/2013 VvDOT $ 3,551,883 § S S 3,551,883
9/20/2013 Dept. of Taxation 17,153,792 17,153,792
9/20/2013 VDOT 3,484,477 1,021,374 1
Total Revenue $ 7036360 $ 17,153,792 S 1,021,374 S 25,211,526

*To date VDOT has been unable to determine the portion of the Grantor's Tax reported for Prince William
County that is attributable to the cities of Manassas and Manassas Park.



Northern Virginia Transportation Authority
MEMORANDUM

TO Martin E. Nohe, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM David Snyder

Legal Working Group, Chairman

Northern Virginia Transportation Authority
SUBJECT: Legal Working Group Fifth Interim Report
DATE: September 24, 2013

Background and Recommendations:

On Friday, September 13, 2013, the NVTA Legal Working Group held a meeting in the City of
Falls Church.

I presided at that meeting. Also in attendance were Steve Maclsaac, Angela Horan, Ellen Posner,
Rob Dickerson, Corinne Lockett, John Foster, Robert Hodges, Chris Harlow, Rob Whitfield,
Cindy Mester, Noelle Dominguez, and TL Cranmer.

The meeting was called to order at 9:30am at which time participant introductions were made.

The first order of business was updates from the other NVTA Working Groups. Ellen Posner,
and Steve Maclsaac briefly updated the current, ongoing activities of the Financial Working
Group. Noelle Dominguez reported on the status of the Organizational Working Group.

Mr. Maclsaac and Ms. Posner reported that the MOA, Debt Policy, Cash Flow, and
Liability/Insurance Coverage subcommittees of the Financial Working Group had all met on
various occasions. Each had made progress toward resolving numerous, complex policy
concerns in their respective areas. Although none of the subcommittees would likely be ready to
make a final recommendation to the Financial Working Group and Legal Working Group in time
for submission to and consideration by NVTA at its September meeting, there was a sense that a
few of those matters might be ready for recommendation to the two NVTA Working Groups in
advance of NVTA’s October, 2013 meeting. The Legal Working Group was of the opinion that
NVTA’s Council of Counsels should thoroughly review any Working Group recommendations
on liability and insurance matters before submission to the NVTA.

Noelle Dominguez then briefly updated the Legal Working Group as to the status of the
Organizational Working Group. According to Ms. Dominguez, the Organizational Working
Group was in the process of trying to schedule a meeting for that Group in the upcoming weeks.



Ellen Posner then delivered a brief update on NVTA’s bond validation proceeding, She advised
that a Scheduling Order had been entered by the Court on September 10, 2013 and that the Final
Hearing on this matter was still scheduled for Monday, September 30, 2013.

The Legal Working Group’s next meeting will be held either on October 10, 2013 or October 16,
2013, at 9:30am in the City of Falls Church.



6.0.

Northern Virginia Transportation Authority

MEMORANDUM
TO Martin E. Nohe, Chairman
Northern Virginia Transportation Authority
Members
Northern Virginia Transportation Authority
FROM: John Mason, Interim Executive Director

Northern Virginia Transportation Authority

SUBJECT: Focus of this report is on startup activities over next few months with a

view to clarifying organizational roles and responsibilities.

DATE: September 20, 2013

e Organizational and administrative activities

>

Facilities. Office became operational on September 23.

= Service agreement with NVRC will provide for offices, meeting rooms, etc.

= City of Fairfax Council work session room serves well as public meeting
option.

= Contracting for separate internet service given need for security and
responsiveness.

= Files and equipment that had been stored with Fairfax County have been
transferred to new offices.

Staffing.

= Hired administrative assistant (Camela Speer); will transition administrative
tasks to her. She will be “clerk” of Authority (organizing meetings, meeting
packets, roll calls, minutes, records, etc.).

= Coordinating final draft of CFO position with WGs and staff. Will request
jurisdictional financial expertise to assist in interview process.

= Following hire of CFO and his/her agreement on accountant’s job description,
will advertise and hire.

=  Will hold off on program manager hires pending agreement on NVTA
implementation role and related staff role.

HR arrangements and benefits.

= Conceptually, NVTA staff benefits will be reasonably in line with
jurisdictional benefits.

= For HR benefits management, may “piggy back” on a jurisdiction.

= For payroll, likely to outsource.

Documents. Currently, document “repository” is NVTA website without any

functional aggregation of documents, e.g., policy, resolutions; requires tracking
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down documents by meeting date. Will establish functional NVTA data base that
is easily accessible.

Administrative regulations/SOPs. Will draft NVTA operating procedures or
SOPs. Priority will be administrative guidelines for staff procedures (financial
controls, etc.).

¢ Financial considerations

>

>

Operations budget. With Authority approval of budget, ED will execute, monitor
and report periodically.

Financial management. Based on Authority approved policies, CFO will draft
appropriate procedures for financial management of multiple funds.

e Transition of responsibilities from Working Groups. The concept of working
groups has worked very well in the absence of having a NVTA staff. As NVTA staff
becomes operational, envision transition along these lines:

>

>

Organizational Working Group. Once basic guidance for NVTA operations has
been agreed, tasks of this WG would transition to ED.
Financial Working Group. Bylaws call for a Finance Committee “responsible for
advising the Authority on all financial matters and overseeing financial activities
undertaken by the NVTA professional staff . . .” Membership to consist of five
(5) members of the NVTA appointed by the Chairman for staggered two (2) year
terms; chairman to be appointed by Authority Chairman. Assume that the
Financial WG responsibilities would transition to NVTA staff (primarily CFO)
and Finance Committee. From time to time there may be issues that call for
broader expertise. This may be accomplished by additional jurisdictional staff
expertise being asked to support the Finance Committee on a particular issue (or,
if necessary, convening FWG).
Project Implementation Working Group. More clarity is needed in this area, e.g.,
role of NVTA vs. implementing jurisdictions/agencies, role of program
coordinators, etc. Need to clarify staff role vs. JACC responsibilities.
Public Outreach Working Group. With assumption of staff responsibilities and
continuing current arrangements with NVTC, WG may not be needed.
=  FY2014 budget assumes that NVTC (Kala Quintana) will retain public
outreach responsibility on part-time basis. In FY2015, it may be appropriate
to hire a part-time PIO person. Have had a very preliminary discussion with
ED of NVTC (Kelly Coyner); we’ve agreed to discuss further.
= ED will assume responsibility for:
v' Website
v" Single point of contact for queries from the pubic
v" Public notification of meetings
Legal Working Group. Conceptually, envision that responsibility shifts to

Council of Counsels, with ED lead for staff support.
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®.
If there is a need to retain working groups beyond the transition of functions to
staff and Council of Counsels, I would recommend that consideration be given to
incorporating charters for WGs in NVTA Bylaws to ensure clarity of roles.
e Outreach

> Authority members. Have begun round of initial meetings with members; will
continue over next couple months.

> Transportation agencies. Will reach out to COG/TPB, NVTC (initial visit
accomplished), PRTC, VDOT, etc.

» NVTA committees. Have met with chair of Technical Advisory Committee. Plan
to host a meeting in near future to establish working relationship. Will follow up
with Planning Coordination Advisory Committee.

> Query responses. With establishment of office and NVTA information phone,
will assume responsibility for coordinating responses to queries.




TO

FROM:

6.A.

Northern Virginia Transportation Authority
MEMORANDUM

Martin E. Nohe, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

John Mason, Interim Executive Director
Northemn Virginia Transportation Authority

SUBJECT: FY2014 Administrative Budget and Service Agreement with NVRC

DATE:

1

September 20, 2013

Purpose. To propose administrative budget for the startup and operation of the
Authority in FY2014 that includes a Service Agreement with the Northern Virginia
Regional Commission.

Key considerations. '
a. Conceptual approach. Operation of JVTA is predicated (at least initially) on
these principles:

1.

ii.

1il.

iv:

V.
V1.

vii.

Focus of a modest administrative staff is on ensuring compliance with
requirements of HB2313, with special focus on financial accountability, Six
Year Plan coordination, public outreach (initially assisted by NVTC staff),
coordination of the TAC and PCAC committees, coordination with the JACC,
and administrative/logistical support to the Authority.

Reduction in role of Working Groups as tasks are transferred to NVTA staff
and committees as listed in Bylaws (Finance, Technical Advisory (TAC), and
Planning Coordination Advisory Committee (PCAC)).

Retention of the Jurisdiction and Agency Coordinating Committee. The
JACC concept is critical to retaining a small NVTA staff and brings
significant technical expertise to NVTA deliberations.

Continued operation of the Council of Counsels to provide legal support (at no
cost to NVTA).

Continued banking service from Arlington County.

Continued support from NVTC for public information/outreach (at least in
FY2014).

TAC and PCAC being coordinated and supported by NVTA. staff.

b. Facilities. Given the Northern Virginia Regional Commission’s offer of no rent

charges for six months, it makes sense to accept this offer. Attachment A is
proposed service agreement with NVRC.

c. FY2014 budget. Attachment B is proposed NVTA operational budget for

FY2014 with a preliminary look forward to FY2015. The “Proposed” budget is
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one initially drafted; the “Rev Proposed” is my proposed budget for FY2014.
Cost reductions are primarily from hires being slower than originally anticipated
and related reduction in salaries and NVRC costs. Principal difference is separate
NVTA intemet service rather than relying on NVRC option. This
recommendation is driven by the need for a high level of security for NVTA data
and the modest NVRC in-house technical capability in this area. It also provides
greater flexibility in the event that, at some future point, NVTA is not co-located
with NVRC.

d. Potential location change. It is likely that NVRC will move from its current
location to an adjacent building as GD needs current (NVRC) space. Proposed
Service Agreement would remain in place.

3. Recommendation. To (1) authorize Interim Executive Director to sign Service
Agreement with NVRC, understanding that minor changes may need to be made to it
and (2) approve Revised Proposed Budget for FY2014.

4. Proposed motion. I move that we (1) authorize the Interim Executive Director to
sign referenced Service Agreement with the Northern Virginia Regional Commission
with the understanding that minor adjustments made be made to it and (2) approve
Revised Proposed Budget.

Attachments:
A. Service Agreement with NVRC
B. Revised Proposed NVTA FY2014 Budget and Estimated FY2015 Budget

Coordination:
Financial Working Group
Organizational Working Group
Council of Counsels
Staff Coordinators



© T

DRAFT as 0f 09.14.13

INCOME:
Cash on hand

Notes

Interest on transportation revenues

Billed to local government

Total 1ncome

IXPENSES:
NVRC Services
Lease Space
Telephone Service
Internet Service
Copier/Postage (estimated)
Legal
Public Qutreach
Oreanizational
Financial
Project Implementation
Fringe Benefits
Office Space Build Out
IT/Telecommunications
Computers/Installation
One-time hiw,sfw
Annual 3d party s/w costs
Monthly intemet fee (Cox)
Cell.phones
Vehicle/Trapsportation
Financial Services
Operating Expenses
[nsurance

Subtotal

Total Expenses

(IR RV R R S

10
11
12
13

Proposed Rev Proposed Estimated Notes
FY2008 FY2014 FY2014 FY201$
$212,117 $212,147
$100,000 $100,000
$735,250 $591.595
$0.00 $1,047.367 $903,712
$2.550 $5.460 $21,840 Waived for first six months (10/1/113 - 3/31/14
$1,650 $2,520 $30 per phone
Option not taken for reasons of security
$10,000 $10.000 $10,000 Used previous estimate
$ 125,00¢ $ 125,000 $ 125,000 $0 Bond counsel expense reimbursed by bond issue + validation, etc.
$ 25,000 $ 30,000 § 30,000 $75,000 Includes part-time PIO in FY2015
3 212,500 $ 178,333 § 104,625 $197,000 ED AA ED 5/1/14
$ 162,500 $ 178,333 $ 160,008 $230,00¢ CFO hired 10/1/13+ Accountant 10/11/13
$ 144,000 §$ 90,000 $ 78,008 $144.000 12/1/13 and 1/1/14
$ 127,333 § 122,700, $171,000 Budgeted at 30% of cost. Interim ED no benefits.
3 81,000 $ 36,000 $ 4,000 $2,000 offices have If a move, could
$ 18,000 § 10,0600
$ 9,972 $1,162 6 inFY oneinFY15
3 948 Security/firewall, network switch, cabling, efc.
$ 895 $895 with file to 1TB for 5 users
$ 840 $840
$ 10,000 $12,000 5 add one in FY'15
$ 35,560 $ 6,000 $ 6,000 $14,000 allowance
$ 80.000 § 80,000 $60.000 PEM contract (FY2014); orther financial services (FY2015)
$ 30,000 Included in NVRC
$ 7,500 $ 3,000 $ 3,000 $3,000 Continue D&O Additional
s 841,060 $876.549 $753,09 $945.257
3 183.962 § 170,818 $ 150,619 $189.848
$ 1,025,022 $ 1,047,367 $ 903,712 $1,135,105




Costs to be similar to bond validation in

FY2014: Rebuild website

FY2014: Interim ED

FY2104: Coordinator

30 hrs/week based on 2008

for 7

10. Mileage allowance: $2,000 per employee (half year for FY2014)
11. PEM Phase 1 work = $80,000. FY2015 includes $60,000 for financial support

13. forD& O

Bllled to Local Governments

Alexandria
Arlington
Fairfax City
Fairfax County
Falls Church
Loudoun
Manassas
Manassas Park
Prince William

2010
Population

6.30%
9.40%
1.00%
48.00%
0.60%
14.20%
1.70%
0.60%
18.20%
100.00%

$735,250

Billed

Proposed
$ 46,321
$ 69,114
$ 7.353
$ 352,920
$ 4,412
$ 104,406
$ 12,499
$ 4,412
$ 133,813
$ 735,250

FY2015:
Admin Asst/Ofc

Billed

Rev Proposed

$
$

_ AP »H

«»

37
55,618
5,916
283,966

84,006
10,057
3,550
107,670
591,595

PIO + notification/outreach
of NVTA

for 6 months

+ website maintenance



Northern Virginia Regional Commission (NVRC)
SERVICE AGREEMENT

Client information: Client invoicing details (if different):
Contact Name/Title: John Mason Contact Name/Title:

Company Name: Northern Virginia Transportation =~ Company Name:

Authority

Address: 3060 Williams Drive, Fairfax, Virginia Address:

22031

Telephone: 703-642-4710 Telephone:

Fax: Fax:

Email: Email:

Initial Agreement Period:
Start Date: September 23, 2013

End Date: March 31, 2014

The nature of your business for the purpose of this agreement: Northern Virginia Transportation

Authority (NVTA) administration/management.

| Description of facilities and services you are paying for:

+ Use of following offices beginning of following dates:
September 23: #504 (203 sq ft) and #505 (125 sq ft)
October 15: 1additional interior office (100 sq ft)
November 15: 1additional interior office (100 sq ft)
December 1: tadditional interior office (100 sq ft)
January 1, 2014; 1additional interior office (100 sq ft)

+ Use of NVRC's furnishings located in offices listed above, including (NVRC-
owned funishings)

YOY ¥ VOV

No charge

| Included

+ Greeting and announcement of visitors, as well as acceptance and batching of
incoming mail, by NVRC reception staff.

Included

+ Shared use of NVRC's meeting rooms on a scheduled basis.

| Included

On-site shared use of amenities supporting meeting rooms, including A/V
equipment; access to coin-operated soft drink machine; access to microwaves,
toaster ovens, refrigerators, coffee / tea making equipment, etc.

Included

i + Non-exclusive free parking for Client and its visitors in accordance with Rules
| established by NVRC’s Landlord. A copy of the current rules are attached and
| incorporated as Exhibit C.

Inclu:jed

« IT services: Will be contracted separately

»+ Use of aone of NVRC's desktop telephones, if available, including the carrier
service and call management software used by NVRC. The exclusive direct-
inward-dial numbers assigned to NVTA include 703-642-4710, 703-642-4711,
additional to be determined when provided per schedule of rooms above.
Client's calls will not be handled in any manner by NVRC staff.

$ 30/phone
monthly effective
with activation of
each phone

* Access to international and long distance telephone and fax services,

At cost

NVRC Service Agreement

Page 1 of 8



* Use of copiers and use of postage machine on a fee-for-service basis At cost
Other services as may be negotiated for a fee. To be determined

NVRC Service Agreement Page 2 of 8



NVRC SERVICE AGREEMENT — TERMS OF BUSINESS

These are the terms of business that apply to the service agreement which you the Client have
signed (which we refer to simply as your agreement).

STANDARD SERVICES INCLUDED IN YOUR AGREEMENT

Office services: We will provide the following office services Monday through Friday:

« Heating and (where available) air conditioning during normal business hours
» Routine cleaning and removal of trash

Furnished office accommodation: Your agreement lists the room(s) we have initially allocated for
your use. We may need to allocate different rooms from time to time, but these will be of equivalent
size and we will attempt to obtain your approval with respect to such different rooms in advance.
Said room(s) will be occupied by no more than one person(s).

USE OF FACILITIES

Comply with house rules: You must comply with the rules and regulations of NVRC's landlord,
which are included in this agreement as Exhibit C.

Comply with the law: You must comply with all relevant laws and regulations in the conduct of your
business. You must do nothing illegal. You must not do anything that may interfere with the use of
NVRC's premises by us or by others, cause any nuisance or annoyance, increase the insurance
premiums we have to pay, or cause loss or damage to us or to the owner of any interest in the
building which contains NVRC'’s premises. You acknowledge that (a) the terms of the foregoing
sentence are a material inducement to us for the execution of your agreement and (b) any violation
by you of the foregoing sentence shall constitute a material default by you hereunder, entitling us to
terminate your agreement.

On moving in: You will be asked to sign an inventory of all accommodations, furniture and
equipment you are permitted to use, together with a note of its condition and details of the keys or
entry cards issued to you. The inventory will be included is considered part of this agreement, and
is incorporated as Exhibit B.

The nature of your business: You may use the accommodations only for the purposes stated in
your agreement or subsequently agreed with us. Office use of a “retail” nature, including frequent
visits by members of the public, is not permitted. You must not use the name Northern Virginia
Regional Commission in any way in connection with your business.

Your name and address: You may carry on that business only in your name or some other name
that we previously agree. Any signage you wish to use must be approved in advance by NVRC, and
if required, by NVRC’s Landlord. You may use the following as your business address: 3060
Williams Drive, Suite 510, Fairfax VA 22031,

Taking care of our property: You must take care of all parts of the NVRC'’s facilities, including its
equipment, fittings and furnishings that you use. You must not alter any of it. You are liable for any
damage caused by you or those in NVRC's premises with your permission or at your invitation.
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Office furniture and equipment: With prior coordination with NVRC, you may install additional
furniture and necessary cabling for IT services. Keys and security: Any keys or entry cards that we
let you use remain our property at all times. You must not make any copies of them or allow
anyone else to use them without our consent. Any loss must be reported to us immediately and you
must pay the cost of replacement keys or cards as well as changing locks, if required. NVTA is
permitted to use NVRC's premises outside normal working hours, and accepts that it is NVTA's
responsibility to lock the doors to NVTA’s accommodations and to the NVRC's premises when you
leave.

Insurance: Itis your responsibility to arrange insurance for any and all of your own property that
you bring into the NVRC’s premises, and for your own liability to your employees and to third
parties.

PROVIDING THE SERVICES

At the start of the agreement: If for any reason we cannot provide the number of rooms stated in
your agreement by the date when your agreement is due to start we have no liability to you for any
type of loss or damages however you may cancel the agreement without penalty. We will not
charge you the monthly fee for rooms you cannot use until they become available.

Access to your accommodation: We can enter your accommodation at any time. However, unless
there is an emergency we will as a matter of courtesy try to inform you in advance when we need
access to your suite to carry out testing, repairing or work other than routine inspection, cleaning
and maintenance. We will also respect security procedures to protect the confidentiality of your
business.

Suspension of services: We may by notice suspend the provision of services (including access to
the accommodations) for reasons of political unrest, strikes or other events beyond our reasonable
control, in which event payment of the monthly fee will also be suspended for the same period.

Our liability: We are not liable for any loss as a result of our failure to provide any service as a
result of mechanical breakdown, strike, delay, failure of staff termination of our interest in the.
building containing the business center or otherwise unless we do so deliberately or are grossly
negligent. We are also not liable for any failure until you have told us about it and given us a
reasonable time to put it right.

NATURE AND DURATION OF AGREEMENT

The nature of your agreement: Your agreement is the commercial equivalent of any agreement for
accommodation in a hotel, The whole of NVRC's premises remains our property and in our
possession and control. You acknowledge that your agreement creates no tenancy interest,
leasehold estate or other real property interest in your favar with respect to the services to the
accommodation. We are giving you just the right to share with us the use of the facilities so that we
can provide the services to you. The agreement is personal to you and cannot be transferred to

anyone else. We may transfer the benefit of your agreement and our obligations under it at any
time.

Duration: Your agreement lasts for the period stated in it, and will then be extended for successive
periods with the mutually agreeable terms until brought to an end by you or us. Any monthly fee

NVRC Service Agreement Page 4 of 8



during any extension period shall be equal to the then current monthly fee for your accommodation
but in no event lower than the fee paid by you during the then expired period.

Bringing your agreement to an end: Either of us can terminate your agreement at the end date
stated in the agreement, or at the end of any extension period, by giving at least sixty days prior
written notice to the other which shall be effective the last day of the calendar month in which the
last day of such sixty (60) day period falls.

Ending your agreement immediately: We may end your agreement immediately by giving you
notice if:

¢ You are in breach of one of your obligations which cannot be put right, or which we
have given you notice to put right and which you have failed to put right within
fourteen days of that notice; or

» Your conduct, or that of someone at NVRC's premises with your permission or at your
invitation, is incompatible with ordinary office use.

If we put an end to the agreement for any of these reasons it does not put an end to any then
outstanding obligations you may have and you must:

e Pay for the services you have used; '

« Pay the manthly fee for the remainder of the period for which your agreement would
have lasted had we rot ended it, or (if longer) for a further period of three months;
and

e Indemnify us against all costs and losses we incur as a result of the termination.

If the accommodation is not available: In the unlikely event that we are no longer able to provide
the services and accommodation stated in your agreement, then your agreement will end and you
will only have to pay applicable fees up to the date it ends, including fees for the services you have
used.

When your agreement ends:

* You are to vacate the accommodation immediately, leaving it in the same condition as
it was when you took it, save for fair wear and tear. If you leave any of your own
property in the accommodation, or anywhere in NVRC's premises, we may dispose of
it in any way we chose without owing you any responsibility for it or any proceeds of
sale,

» We will forward mail to you at your new address and give out your new telephone
number via voice mail messaging for up to 3 months.

If you continue to use the accommodation when your agreement has ended:

* You are responsible for any loss, claim or liability we incur as a result of your failure to
vacate on time,

* We may, at our discretion, permit you an extension subject to a surcharge on the
monthly fee.

Employees: While your agreement is in force and for a period of one year after it ends, you must
not solicit or offer employment to our staff. If you do, we estimate our loss at the equivalent of one
NVRC Service Agreement Page 5of 8



year's salary for each of the employees concerned and you must pay us damages equal to that
amount. :

Notices: All formal notices must be in writing to: Mr. G. Mark Gibb, Executive Director, Northern
Virginia Regional Commission, 3060 Williams Drive, Suite 510, Fairfax VA 22031,

Indemnities: You must indemnify us in respect of liability, claims, damages, loss and expenses
which may arise (except to the extent caused by our gross negligence or willful misconduct).

* |f someone dies or is injured while in the accommodation you are using.

* From a third party in respect of your use of the business center and services.
From a third party of our provision of services to you. '

If you do not comply with the terms of your agreement.

You must also pay any costs, including reasonable legal fees, which we incur in enforcing your
agreement. '

Consequential loss: If for any reason we cannot provide you with any service our liability is limited
to crediting or returning to you a fair proportion of the relevant fee. To the extent permitted by law
we have no liability whatever for any consequential loss as a result of anything we or our staff do or
fail to do.

Applicable law: Your agreement is interpreted and enforced in accordance with the laws of the
state in which the business center in question is located. We both accept the non-exclusive
jurisdiction of the courts of such jurisdiction.

FEES AND PAYMENTS

Service retainer: An initial amount of $0.00 (zero) is payable when your agreement begins. This
includes the $0.00 (zero) in monthly fees for (first month), plus an equal amount that will be held by
NVRC as security for performance of all your obligations under this agreement. This service
retainer, or any balance after deducting outstanding fees or costs due to us will be returned to you
within 60 days after your agreement ends. We may require you to pay an increased service retainer

if your outstanding fees become greater than the service retainer held, or if you frequently fail to pay
fees when due.

Standard services: The monthly fees for use of office space with telephone facilities, is payable in
advance in full by the 1* day of each month in respect of standard services to be provided during
such calendar month. For a period of less than a month the fee will be apportioned on a daily basis.

Additional services: Fees for additional services are invoiced in arrears and payable monthly upon
your receipt of the invoice we will provide you.

Payment terms: All payments are to be made on or before the required date. We will supply an
invoice no later than the 20" of each month, setting forth all the fees then due. When you pay by
check, we reserve the right to deny you access to your accommodation and/or refuse to provide
additional services to you in the absence of cleared funds. If a check for payment is returned for
any reason, a $100.00 per returned check will be assessed and for the purpose of considering
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default and/or late charge. It will be as if payment represented by the returned check had never
been paid. A 4% convenience fee will be charged for credit card payments.

Late payment: If you do not pay fees when due, you agree to pay an additional amount equal to
10% of the outstanding amounts owed. If you dispute any part of an invoice, you must pay the
amount not in dispute by the due date.

Withholding services: We may withhold services (including the avoidance of doubt, denying you
access to your accommodation) while there are any outstanding fees or you are in breach of your
agreement.

Subordination: Your agreement is subordinate to our lease with our landlord and to any other
agreements to which our lease with our landlord is subordinate.

AMENDMENTS
This agreement may be amended by further agreement between NVRC and the Client. To be

effective, any amendment must be a) set forth in writing signifying the nature and effective period of
the amendment and b) signed and dated by both parties.
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ATTACHMENTS

Exhibit A Floor plan designating Client's assigned office(s) in NVRC's premises
Exhibit B Inventory of furniture, equipment and keys issued to Client.

Exhibit C.  Landlord's Rules and Regulations.

ATTESTATION
The parti ent are the Client identified on page 1 of 8, and Northern Virginia
Regional » a political subdivision of the Commonwealth of Virginia, doing
business uite 510, Fairfax VA 22031. This Service Agreement sets forth
our terms of business, which your signature below confirms you have read and understood.
Elsewhere, pages initial tativ d NVRC, appear
below, verify that these prisi ent. We ply with
these terms and our obl in th the agre me to an

end automatically. See “Bringing Your Agreement to an End” on page 4 of 8.

Name: John Mason Name: G. Mark Gibb

Title:  Interim Executive Director Title:  Executive Director
Date: Date:

SIGNED on behalf of NVTA SIGNED on behalf of NVRC:
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PLAT OF PREMISES

Northern Virginia Regional Commission
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EXHIBIT B

To be accomplished upon joint inventory
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Terant shiall faithfully ebserve and comply with the following Rules and Regulations:

} Nether the whole nor any part o7 the sidewalks, plaza areds, LWANCES, passages,
courts, elevatory, vestibules, stairwvays, comidors or halls of the Building or Property shall be
obstructed or encumbered by any tenant or used for any purpose other than ingress and egress to
and from the premises of such tenant,

2 No awning, canopy, sign ot other projection shall be anached to the outside walls
or windows of (he Building withowut Landlord's prior written consent. No cunain, blind. shade,
or screen (other than those fumished by Landlord as building standard) shall be attached to, hung
W, or used in connection with any window or door of the premises of any tenant, All electrical
ceiling fixtures hung in spaces along the perimeter of the Building must be fluorescent and/or of
a qualiry, wpe, design and bulb color approved by Landiord.

1. The zashes, sash doors. sky'ights, windows. and doors that reflect or admit light
and air into the Balls, pussageways or other public places in the Building shall not be covered or
obstructed by Tenual, nor shall any bottles, parcels or other articles be placed on the windowsills,

4 Except for customary vffice décor (including pictures, paintings and calendars)
found in first class office buildings in Fairfax, Virginia, no tenant shall mark, paint, drill intg, or
in any way defuce any part of the Building or its premises, No boring. cutting, stringing of wires
or driving of nails or screws shall be permirted.

5. ‘Tenant shall not permit the Premises 1o be occupied or used in 3 manner offensive
or vbjectionable to Lundlord or other occupants of the Building or neighboring buildings, nor
shall Tenant make, or permit to he made, apy unscemly or disturbing noises or disturb or
interfere with any other renant or eccupant of the Building or neighboring buildings whether by
the use of any musical instrument, radio, television, or other audio device or in any other way.

6. Tenamt shall not alter any lock or insiall any new or additional locks, boits or
security devicss on any doors or windows of the Premises without Landlord's prior written
consent. Two keys will be fumished by Landlord for the Premises, and any additional keys
required 7y Tenant must be obtained from Landlord at a reasonahle cost to be established by

Landlord. Each tenant must upon the 1ermination of its tenancy restore to Landlord alt keys to
ruoms cither furnishied 1o, or otherwise procured by, such tenant.

7. L.andlord intends to provide an ¢lectronic aceess system to facilitate all tenants'
after-hours access to the Building and Parking Garage, Landlord reserves the right to alter,
discontinue, or modify said service if such action in Landlord's sole judgment is consistent with
the prudent management of the Building and Parking Garage, Tenant acknowledges that
Landlord is in no way guaranteeing the secudry of the Building, Parking Garmage, or Tenant's
premises, Furthenmore, Landlord shall have no Nability in connection with any breach of
security

8. Landlord reserves the night to control and operate the public portions of the
Building and Property, as well as facilities furnished for the comnmon use of the wenants, in such
manner 15 it deems best for the benefit of the tenants generally, including, without limitation, the
right to exclude from the Building all persons who de not present identification reasonably
satisfactory w Landlord.

49, Each tenunt, before closing and leaving its preniises at any time, shall see that all
cntrance doors are Jocked and that ull electrical appliances are tumed off, Suite and entrance
doors shall remain closed at all times except for normal ingress and egress.

10.  No cooking shall be done or parmitted by any tenant on the Premises, nor shall
of merchandise, for
Notwithstanding
rownve avens may be
ate and similar bevera
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accordance with @i} applicable federal, siate and city laws, codes, ordinances, rules and
repulations, and does nut cause odors which are objectionable to Landlord or any ather tenant or
occupant of the Building,

1. Canvassing, soliciting, and peddiing in the Building are prohibited.

13.  There shall not be used ja the Building by any tenant or their agents or
sontraetors, in e delivery orreveipt of merchandise, freight or other maiter, any baid tucks or
ather meuns of conveyance, except thase cquipped with rubber tires, rubber side guards, and
such orher safeguards os Landlord may require.

13 No ammals of uny kind shaif be brought into or kept about the Building by any
tenans,

4, Nu fumniture, freight or equipment of any kind shall be brought into or removed
trom the Building without prior notice to Landlord, which shall not be unreasonsbly withheld.
conditioned or delayed  All moving of the same into or out of the Building shall be scheduled
with Landlord and doneionly at such time und s such manner a5 Landlord shall designate.
Landlord shull have the right 10 prescribe the weight, size and position of all safes and other
By property brought into the Building and also the times und manner of moving the same in
and out of the Building, Safes and other heavy objects shall, if considered necessary by
Landlord, stand on supports of such thickness as is necessary 10 properly distribute the weight,
Landlord will not be responsible for loss of or damage 1o any such safe or Property in any case.
All damage done w any part of the Building, iis contents, occupants or visitors by moving or
maintaining ey stich safe or other property shall be the solé responsibility of Tenant and any
expense of said demage or injury shall be bome by Tenanu .

13 No fumiture, packages, supplies, ytupment or merchandise will be received in
the Building or carried up or down in the elevators, excent during such hours and in stich specifie
clevator as shall be designated by Landlord, Further, el deliveries 1o the Premises shall be made
through the rear service entrance of the Building and under no cireumstances shall any such
delivery be made through the main lobby of the Building or any other entrance 1o the Building,
Na tenant shall place, or permit 1o be plsced, on any part of the floor or floors of its premises &
load exeerding the floor load per square foot which such floor was designed to carry and which
is allowed by law,

6. No vending machines shall be permitted to be placed or installed in any part 07
the Building or premises by any tenant without the prior written consent of Lundlord, Lasdlord

Teserves he right to place or install vending machines {n any of the comman aréas of the
Buiiding.

17 No plumbing or electrical fixwares shuil be wnsialled by any tenant withour the
prier writtes consent vl Landlord. which consent shal] not he unrcasonably withheld, conditioned
or delayed,

18 Bicycles, motoreycles, or any other type of vehicle shali not be brought into the
i3uilding, other than the Parking Garage if expressly permiticd by the Lease, or into the premises
of any tepant.

1%, Tenant will refer all contraciors, eontractor’s representatives and installation
technicians rendering any services on or 1o the Premises for T enant to Landlord for Landlord's
approval, which approval shall not be unreasonably withheld, conditioned or delayed, and
supervision before performance of any service, This provision shall apply to all work performed
n the Building, including installation of ielephones, ielegraph equipment, electrical devices and
attachments, and any instillation of any nuture affecting floors, walls, woodwork, trim, windows,
ceilings, equipment, or any other physical portion of the Building. Such approval, if given, shall
in o way muke Lendlord a panty 10 any contraet between (enant and any such contractor, and
Lundlord shall bave no Tiability therefor

20, Tenanp shall store all its trash and gurbage within the mterior of the Premises in
suifable containers: No material shill be placed in the common trash boxes or receptacles for the
Froperiy if such material is of such natre that i1 may not be disposed of in the ordinary and
customary manner of removing and disposing of trash and garbage in the aren in which the

C.2



Property is located withour violation of any law or ordinance governing such disposai. A.ll wash,
garbage and refuse disposal shall be made only through entry-ways and elevators provided for
such purposes and at such times as Landlozd shall designare. No trash or other ohjects shall not
be placed in the public corridors or sidewalks of the Bullding.

21, Temnt, its cmployces and agents shail not loiter in the entrances or corridars of
ihe Building, nor in any way obstruct tho sidowalks, lobby, halls. stairways or ¢levators of the
Building, and shall use the same ooly 13 a means of ingress and egress for the Premises.

22, Tenant shall comply with all safety, fire protection and evacuation procedures and
regulations established by Landlerd or any governmeatal agency.

23, Landlord shall not he respansible to clean or maintain suite finishes which are
non-siandard, such as kitebens, bathrooms, walipaper, special lights, etc. However, should the
need arise for the cleaning or repair of such items, Landlord may arrange for the work to be done
ar Tenant's soie expense,

24, Landlord reserves the right to exclude or expe) from the Property any person who,
i the judgment of Landlord, is intoxicated or under the influence of liquor or drugs, or who
poses danger to any persor or property, or who shall in any manner do any act in violation of any
of these Rules and Regulations.

25, Tenant shall not request any emplayee of Landlord or the Building to accept any
package for Tenant or ntherwise, it being understood that mo such emplayee is authorized to
accepl any such package. In the event Teaant shall, in violation of this rule or otherwise, request
2ny employee of Landlord or the Building to accept 4 package for Tenant, such request and
acceptance shall be at the sole risk of Tenant.

26 Landlord may waive any one or more of these Rules and Regulations for the
benefit uf uny particuiar tenant or occupant of the Building, but no such waiver by Landlord shall
be construed as a waiver of such Rules and Regulatons in favor of any other tenant or occupant
of the Building, nor prevent Landiord from thereafter enforcing any such Rules or Regulations
against any or all tenants of the Building.

27. The Building is a non-smoking facility. Tenant, its agents, employees,
contractors or invitees shall not be allowed to smoke from or
pipe or any other form of tobacco or similar substance used for
including, without limitation, in the Premises, and/or within twenty-five feet (25°) of any of the
exterior doors of the Building or the dock area. Nomwithstanding the foregoing, Landlord
rescrves the nght, in it sole 4ad absolute disczution, to designate soking arcas in and around
the Building from time to time. Tenant shall comply with Landlord’s Building smoking pelicy,
as the same may be amiended from time 7o time.

28, Landlord resorves the right, at any time and trom time to time and with reasonable
privr netice, 1o rescind, alter or waive, in whole or in part, or to add 1o any of these Rules and
Reguliations when it {s deemed necessary, desirable or proper, in Landlord's reasonable
Jjudgment, for its ipterest or for the imerests of tenants generally. Landlord shall nov be
responsible to Tenant or to any other person oc entity for the nonobservance of the Rules and
Regulations by another tenant or other person or catity.

28,  Violations of these Rules and Regulations, or any amendments thereof or

additions thereto, by Tenant or any of its employees, agents or consultants shall constitute a
default by Tenent under the Lease.
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Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO Martin E. Nohe, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: JACC Approval of the Reallocation of Regional Surface Transportation
Program Funds for the City of Fairfax and the Town of Leesburg

DATE: September 20, 2013

Background:
On September 11, 2008, the NVTA delegated the authority to approve requests to

reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface
Transportation Program (RSTP) funding between projects that were previous approved
by the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).

On September 12, 2013, the City of Fairfax and the Town of Herndon requested such
reallocations. The reallocation requests are noted below:

City of Fairfax
e Transfer $16,228 in residual Regional Surface Transportation Program funds from
UPC 82838 Traffic Signal Controller Upgrades (project complete) to UPC
103038 Signal Optimization.

Town of Leesburg
e Transfer $35,231 of residual Congestion Mitigation Air Quality (CMAQ) funds
from Leesburg Signal Coordination (UPC 50008) to Edwards Ferry Road
Congestion Mitigation Project (UPC 70603).

NVTA’s delegation requires that the JACC notify the NVTA of these requests. The
JACC approved these requests on September 12, 2013. Unless otherwise directed, I will
send the attached letter to VDOT NOV A District Administrator, Helen Cuervo, asking
that the funds be reallocated.

Cc: Members, NVTA Jurisdictional and Agency Coordinating Committee



Northern Virginia Transportation Authority
3060 Williams Drive, Suite 510
Fairfax, VA 22031

September 26, 2013

Mr. Helen Cuervo

District Administrator

Virginia Department of Transportation
4975 Alliance Dr. Suite 4E-342
Fairfax, Virginia 22030

Reference: Request to Reallocate CMAQ and RSTP Funds for the City of Fairfax,
Arlington and Fairfax Counties and the Town of Herndon

Dear Ms. Cuervo

On September 11, 2008, the NVTA delegated the authority to approve requests to
reallocate Congestion Mitigation and Air Quality (CMAQ) and Regional Surface
Transportation Program (RSTP) funding between projects that were previous approved
by the NVTA to the Jurisdiction and Agency Coordinating Committee (JACC).

On July 11, 2013, the City of Fairfax, Arlington and Fairfax Counties and the Town of
Herndon requested such reallocations. The reallocation requests are noted below:

City of Fairfax

. Transfer $16,228 in residual Regional Surface Transportation Program funds from
UPC 82838 Traffic Signal Controller Upgrades (project complete) to UPC
103038 Signal Optimization

Town of Leesburg

. Transfer $35,231 of residual Congestion Mitigation Air Quality (CMAQ) funds
from Leesburg Signal Coordination (UPC 50008) to Edwards Ferry Road
Congestion Mitigation Project (UPC 70603).

Please take the necessary steps to reallocate these funds in the Transportation
Improvement Program and the State Transportation Improvement Program. Thank you
very much.

Sincerely,

Monica Backmon
NVTA JACC Chairman



Cc: Jan Vaughn, Transportation Planning Section, VDOT

Dic Burke, Transportation Planning Section, VDOT
Wendy Block Sanford, Director, City of Fairfax Department of Transportation

Calvin Grow, Town of Leesburg, Director of Public Works



Wendy Block Sanford

Transportation Director

. AR s PRI Department of Public Works
City of Fairfax (703) 3857589
(703) 385-7863 FAX

Wendy.Sunford@@airfuxva.gov

10455 Armstrong, Streel
FFairfax, VA 22030-3630

September 9, 2013

Ms. Monica Backmon

Chairman, Jurisdiction and Agency Coordinaling Committee
Northern Virginia Transportation Authority

4031 University Drive, Suite 200

[airfax, VA 22030

Dear Ms. Backmon;
The City of Fairfax would like to request the following:

Transler $16,228 in residual RSTP funds (rom UPC 82838 'I'ralfic Signal Controller Upgrades
(project complete) to UPC 103038 Signal Optimization.

The signal optimization project is almost complete. The City requested additional work from the
contractor, which increased the cost of the project. The transler of these funds will enable the Cily
to complete this project. VDO'T is managing this project on behalf of the City under their
I'ransportation lingincering on-call contract. [1 you have any questions, please contact me at (703)
385-7889 or Wendy.Sanford@fairfaxva.gov.

Sincerely,

Sanford
Transportation Director

ce: David Summers, City of Fairfax Public Works Director
Curt McCullough, City of Fairfax Traffic IIngincer
Jan Vaughan, VDOT Urban Program Manager



JOHN WELLS

Town Manager

Virginia

25 West Market Street ® 20176 w 703-771.2700 8 Fax: 703-771-2727 ® jwells@leesburgva.gov ® www.leesburgva.gov

July 12, 2013

Ms. Monica Backmon

Chairman, Jurisdiction and Agency Coordinating Commitiee
Northern Virginia Transportation Authority

4031 University Drive, Suite 200

Fairfax, Virginia 22030

Re:  Transfer of Funds from UPC 50008 10 UPC 70603 for the Town of Leesburg

Dear Ms. Backmon

The Town of Leesburg requests the transfer $35,231 in residual CMAQ funds from UPC 50008
Leesburg Signal Coordination to UPC 70603 RTE 773 Edwards Ferry Road Congestion
Mitigation Project. The Leesburg Signal Coordination Project is complete.

The transfer will address an increased estimate in cost and allow the project 1o proceed as
planned. If you have any questions, please contact Calvin K. Grow at 703-771-2791.

Sincerely,

W

] Wells
Town Manager

C: Thomas A. Mason, Direcior, Department of Public Works

Renee LaFolleute, Director, Capital Projects
Calvin K. Grow, Transportation Engineer, Department of Public Works

Hometown of the 21* Century





