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FINANCE COMMITTEE
Wednesday June 6, 2018 at 9:30 AM
3040 Williams Drive, Suite 200
Fairfax, VA 22031

AGENDA

Call to Order/Welcome Mayor Parrish, Chairman

Summary Minutes of the May 2, 2018 Meeting
Recommended Action: Approval [with abstentions from those who were not present]

Action Items

Six Year Program Funding Recommendation Mr. Longhi, CFO
Recommended Action: Recommend FY2018 through FY2023 PayGo Funding of $1.285
Billion

Information/Discussion Items

Draft Policy 29 — Project Activation, Monitoring and De-Appropriation
Mr. Longhi, CFO

Investment Portfolio Report Mr. Longhi, CFO
Monthly Revenue Report Mr. Longhi, CFO
Operating Budget Report Mr. Longhi, CFO

Closed Session

Adjournment

Adjournment

Next Scheduled Meeting: July 19, 2018 at 1:00PM

3040 Williams Drive, Suite 200, Fairfax, Virginia



Northern Virginia Transportation Authority

s The Authoriry for Transportarion in Northern Virginia
Y&
G FINANCE COMMITTEE

Wednesday, May 2, 2018 1:00PM
3040 Williams Drive, Suite 200
Fairfax, VA 22031

MEETING SUMMARY

I. Call to Order/Welcome Mayor Parrish, Chairman
e Chairman Parrish called the meeting to order at 1:05pm.
e Attendees:

v Members: Mayor Parrish; Mayor Rishell; Chairman Bulova (arrived 1:10p); Chair
Randall; Mayor Silberberg.

v Authority Members: Chairman Nohe; Chair Cristol; Ms. Hynes

v’ Staff: Monica Backmon (Executive Director); Michael Longhi (CFO); Carl Hampton
(Investment & Debt Manager); Peggy Teal (Assistant Finance Officer); Yolanda
Thomas-Jones (Clerk); Sarah Camille Hipp (Communications & Public Affairs);
Keith Jasper (Planning & Programming Principal).

v Council of Counsels: Ellen Posner (Fairfax County); Steve Maclsaac (Arlington
County); Rob Dickerson (Prince William County)

v Other Attendees: Tom Biesiadny (Fairfax County); Penny Newquist (Loudoun
County); Bob Brown (Loudoun County); Mesert Argaw (Loudoun County); Dan
Malouff (Arlington County); Maria Sinner (VDOT); JoAnne Carter (PFM); Kristie
Choi (PFM), Noelle Dominguez (FDOT); Paolu Belita (Prince William County);
Richard Roisman (Arlington County).

II. Summary Minutes of the March 15, 2018 Meeting
e Mayor Rishell moved approval of the minutes of March 15, 2018: seconded by Chairman
Parrish. Motion carried unanimously.

Presentation
III. 2018 Legislative Update Ms. Backmon, Executive Director

e Ms. Backmon gave an update on the impact of the legislative changes.

v Ms. Backmon reviewed the current revenue scenarios facing the Authority in light of
HB 1539.

e Ms. Backmon acknowledged the Authority would lose two of three revenue streams.
However, the Governor’s amendments would have returned two thirds of the Authority’s
Grantor’s tax.

e Ms. Backmon noted three of the Action Items on today’s agenda, the Revised Revenue
Projections as well as the Local Distribution Fund and Regional Revenue Fund Budgets
are based on the repeal of:

v" Transient Occupancy Tax (TOT)
v" Grantor’s Tax
v" Total $75M in reduced revenue per year on average.
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Mayor Rishell inquired about a return mechanism to the three non WMATA localities
(Prince William, Manassas and Manassas Park) for TOT and Grantor’s Tax.

Ms. Backmon responded that the repeal of the TOT and Grantor’s Tax from the
Authority, directs those funds to WMATA. For Non-WMATA localities, the monies go
to the localities from the Commonwealth.

Chair Randall mentioned she understood the Governor’s proposed amendments will
likely not restore the entire $75M in lost revenue, but a lesser amount.

Ms. Backmon noted, at this time, she does not know what amount of monies will be
restored if any.

Chair Randall wanted to confirm the contributions from the District of Columbia/ State of
Maryland will not start until July 1, 2019, whereas Virginia starts July 1, 2018. She also
noted it may be an adjusted amount of contributions the first year due to other
jurisdictions not contributing.

Ms. Backmon stated that she had spoken to Deputy Secretary Donohue regarding the
varying contribution timelines; the Commonwealth would start collecting the revenues
needed for WMATA on July 1, 2018, $83 million would be used to meet Virginia’s
share. Deputy Secretary Donohue also conveyed to Ms. Backmon that it is anticipated
that Virginia’s share of the $154M will increase to $160M in 2020 when the Silverline
opens. The surplus from FY 2019 will be used to pay the difference in costs due to the
Silverline.

Action Items

Revised FY2019 to FY2023 Revenue Projections Mr. Longhi, CFO

Mr. Longhi presented the proposed revised FY2019 to FY2023 Revenue Projections.

v" Revisions are necessitated by changes to the NVTA’s revenue stream enacted as part
of HB1539.

The Finance Committee recommended revenue estimates were adopted by the Authority

in October 2017. The proposed legislation becomes effective in FY2019 and removes the

TOT and Grantor’s Tax.

Mr. Longhi highlighted the revised revenue estimates in the Staff Report.

v" Elimination of TOT results in an overall $163M reduction in revenue, $114M
reduction in funds available for the Six Year Program (SYP).

v Elimination of Grantor’s Tax results in $232M reduction in revenue, $162M in funds
available for the SYP.

v Total revenue reduction of $394M, average reduction of $79M or $276M from funds
available for the SYP.

Mayor Rishell inquired if the revenue impact results in an impact to bond capacity.

Mr. Longhi stated the impact on bonding would be a reduction. NVTA debt capacity

prior to the change was $1.8B. Subtracting $276M, averaging $79M yearly for the next

five years will definitely have a negative impact.

Chair Randall moved the Finance Committee recommend Authority adoption of the

revised FY2019-FY2023 revenue projections, consistent with further changes by the

Governor of Virginia, Chairman Bulova seconded. Motion passed unanimously.




Proposed FY2019 Operating Budget Ms. Backmon, Executive Director

Mr. Longhi presented the proposed FY2019 Operating Budget.

Mr. Longhi explained that the budget is split into two functional areas:

v Regional Planning (TransAction, SYP, GIS Map/Data analysis, Project Monitoring,
Project Reimbursements, Transportation Modeling, and RSTP/CMAQ).

v Finance Administration (Clerk duties, 30% certification and distribution, project
reimbursements, financial statements, human resources, legal, tax compliance,
website, public outreach and investment activity).

Mr. Longhi discussed the total operating costs relative to the value of Project Programs

funded.

v" Overhead costs have been restrained compared to the increasing level of program
funding.

v" The $690M currently programmed for projects, combined with the potential for
$1.28B in the Six Year Plan, brings the total to close to $2B in projects. These
projects have to be monitored for their useful economic lives of at least 10 to over 70
years.

The Committee reviewed and discussed the proposed base budget for FY2019.

Mr. Longhi noted one of the three FY2019 budget initiatives has been dropped,

specifically the Design/Engineering Contract Pool.

Mr. Longhi advised that Fairfax County has issued a Request for Proposal (RFP) for a

similar service and jurisdictions could ride these resulting contracts.

Mr. Longhi discussed the two remaining FY2019 budget initiatives.

The first initiative, Program Monitoring and Management System (PMMS) advances the

NVTA Five Year Strategic Plan by:

v Developing a regional performance dashboard capability for congestion trends, travel
demand patterns, incident impacts, etc. that can feed into regional transportation
planning and project development.

v Protect the NVTA’s regional transportation investments of approximately $2B.

v Build capacity to ensure fulfillment of project scope including implementation of a
monitoring system.

v Implement a cost-effective online project application system that reduces
jurisdictional and NVTA staff time expended on preparing and reviewing responses
to NVTA’s calls for Regional Transportation Projects.

Mr. Longhi discussed the components of PMMS:

v SYP Application Automation (FY2019), estimated cost $60k.

v' Project Status Monitoring, Online Dashboard(FY2020), estimated cost $140k.

Mr. Longhi noted that a split procurement is proposed, and if $60,000 is approved for

FY2019 it will indicate an openness to the remaining $140,000 in the FY2020 budget

needed to complete the project.

Dedicated GIS Server, this proposal is $6,500 in annual cost to acquire a cloud-base

server capacity to move the GIS data functions off the NVTA administrative server to

balance capacity.

Chairman Bulova moved the Finance Committee recommend Authority adoption of the

Proposed FY2019 NVTA Operating Budget, Mayor Rishell seconded. Motion carried

unanimously.




VI. Proposed FY2019 Local Distribution Fund Budget Mr. Longhi, CFO

Mr. Longhi presented the proposed Local Distribution Fund Budget noting, actual
distributions to jurisdictions will be contingent on completion of the annual certification
process and will be determined by the actual revenues based on transactions within the
jurisdictions as reported by the Commonwealth.

Chairman Bulova moved the Finance Committee recommend Authority adoption of the
Proposed FY2019 Local Distribution Fund Budget. as consistent with further changes by
the Governor of Virginia, Chair Randall seconded. Motion carried unanimously.

VII. Proposed FY2019 Regional Revenue Fund Budget Mr. Longhi, CFO

Mr. Longhi presented the proposed FY2019 Regional Revenue Fund Budget noting:
v Revenues are adjusted for the 2018 legislative action to eliminate the TOT and
Grantor’s Tax as available revenue streams.
v" FY2018 revenue available for projects is $229M.
v' There is an additional $100M from the canceled 166/28 Interchange Project and
$11.3M in positive revenue variance.
v" Combining the $340M FY2018 balance with FY2019 reduced revenue of $185M,
results in a Regional Revenue Fund Budget balance of $526M for FY2019
Chair Randall inquired about updated discussions with the bond rating agencies.
Mr. Longhi responded that staff has communicated with two of the bond rating agencies.
There is one additional agency to communicate with before the end of May 2018. He
mentioned there has been no indication of changes in our rating thus far.
Mayor Rishell motioned that the Finance Committee recommend to the Authority,
adoption of the Proposed FY2019 Regional Revenue Fund Budget, consistent with
further changes by the Governor of Virginia, seconded by Chairman Bulova.

VIII. FY2018-Six Year Program Funding Mr. Longhi, CFO

Mr. Longhi presented the FY2018-2023 Six Year Program Funding strategy for
discussion.
Mr. Longhi presented the typical cash flow for the three categories of projects the
Authority funds:
v' Capital Asset Acquisition projects (dollar amount variability, short project
duration, mid-length asset life).
v" Design/Engineering projects (lower cost than actual project, preludes larger
project, sometimes included project cost, short shelf life).
v" Construction projects (high cost, lead time, Bell Curve spend schedule, long asset
life).
Mr. Longhi discussed the strategy of appropriating the full amount of the project in the
first fiscal year the project requires reimbursements.
This strategy is based on:
Best Practice.
Helping jurisdiction efforts in applying for matching and additional funds.
Protecting jurisdictions from appropriation risk.
Helping ensure started projects are completed.
Understanding by project sponsors.
Cementing NVTA’s reputation as predictable long-term funding partner (Strategic
Plan Goal).
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IX.

XI.

XII.

e Ms. Backmon added that matching funds is important given SmartScale is starting it’s
next round. It is also important to encourage jurisdictions and agencies to seek matching
funds, since the Authority is losing two revenue streams.

e Mr. Longhi presented the Project Cash Flow Estimates showing:

v" Annual revenue projections, not including carryover from previous years.
v’ Positive cash flow in years of projected expenditure.

Investment Portfolio Report Mr. Longhi, CFO
e Actual interest earning continue to be ahead of budget.

Monthly Revenue Report Mr. Longhi, CFO
e Monthly Revenues are on target.

Operating Budget Report : Mr. Longhi, CFO

e The Operating Budget is on track with the exception the previously discussed unforeseen
Bond Council fees.

Other Finance Items (Verbal Report)

e Mr. Longhi announced the retirement of Carl Hampton, Investment and Debt Manager.

e Mr. Longhi announced the FY2018 Audit has begun.

e Mr. Longhi noted four laptops were being replaced due to age. The replacement is
funded through the equipment replacement reserve.

Adjournment

e Meeting adjourned at 2:27pm.

Next Meeting: June 6, 2018



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM
TO: Chairman Parrish and Members of the NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer
DATE: June 1, 2018

SUBJECT: Six Year Program Funding Recommendation

L.

I1L

Background: The Northern Virginia Transportation Authority (NVTA) Finance
Committee initiated development of a funding strategy for the Authority’s
inaugural FY2018 through FY2023 Six Year Program (SYP) in May of 2017.

Over the last year, the Finance Committee has received reports, analyses and
provided feedback on numerous matters critical to determining the level of
PayGo available for the SYP. These include:
e Regional Revenue Projections
Investment Portfolio Interest Earnings
Debt Service Commitments
Future Technical Support Expenses for TransAction Updates, Long Term
Benefits and Congestion Reduction Relative to Cost Analyses
Out Year Taper
Cash Flow Analysis
Appropriation Schedule
Fiscal Impact of the 2018 General Assembly Action
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Throughout this process the base projections for PayGo availability have been
transparently presented and discussed. The projections remained largely
consistent with the most significant impact being the 2018 General Assembly
action.

Suggested Motion: [ move the Finance Committee recommend to the NVTA
Planning and Programming Committee, a PayGo amount for the inaugural Six
Year Program of $1.285 billion as detailed in Attachment 1.

Discussion:
a. PayGo for the SYP is largely determined by the Regional Revenue Fund
revenue projections.
b. The Finance Committee recommended FY2018 through FY2023
revenue projections that were approved by the Authority in October
2017.



The Authority adopted revised revenue projections in May 2018
recognizing a $395 million revenue reduction (30% and 70% funds)
for FY2019 through FY2023, due to 2018 General Assembly action.

i. The impactin revenues available for the SYP was a reduction of

$276 million.

The SYP benefits from a $100 million positive carryforward from the
cancelled 166 /Route 28 project.
The SYP benefits $55.5 million from the Authority’s January 2017
implementation of an Investment Program.
The SYP makes provisions for future TransAction Updates and
technical support for long term benefit analysis and congestion
reduction relative to cost technical support. These technical support
provisions support NVTA’s Five Year Strategic Plan Goal II - Mobility
‘Through sound planning and programming, increase transportation
connectivity and available transportation options to reduce congestion.
The SYP provides planning flexibility through prudent tapering of out
year project commitments. The taper supports NVTA’s Five Year
Strategic Plan Goal IV through ‘Cementing the NVTA’s reputation as a
predictable long-term funding partner.’

’

IV. Next Steps:

a.

b.

The Planning and Programing Committee will meet at 10:00AM on
June 6, 2018 to review NVTA staff recommendations for the SYP.

The Authority is scheduled to meet on june 14, 2018 to adopt the
FY2018-2023 Six Year Program.

The Authority is scheduled to make budget appropriation decisions for
adopted SYP projects on September 13, 2018.



Attachment I

Scenario: NVTA 1-66 OTB Project Withdrawn

Last Three Year Taper at 2.5%, 5%, 7.5%

PROJECTED REVENUE
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Six Year Totals
Sales S 253,421,494 S 258,926,224 S 265,846,393 §$ 272,982,830 § 280,453,992 $ 288,142,662 | $ 1,619,773,594
TOT S 30,218,980 S 31,034,154 S 31,748,477 § 32,570,413 § 33,330,749 S 34,159,837 | S 193,062,611
Grantors S 44,616,624 S 45,167,888 S 45,819,213 S 46,377,477 S 47,043,160 $ 47,614,206 | S 276,638,568
Total S 328,257,098 S 335,128,266 S 343,414,083 S 351,930,721 §$ 360,827,901 S 369,916,705 | § 2,089,474,773
70%| S 229,779,968 S 234,589,786 S 240,389,858 S 246,351,504 S 252,579,531 $ 258,941,694 | S 1,462,632,341
30%| S 98,477,129 S 100,538,480 S 103,024,225 S 105,579,216 S 108,248,370 $ 110,975,012 | S 626,842,432
Conference Bill
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 _ Six Year Totals
Sales S 253,421,493 S 258,926,225 S 265,846,393 S 272,982,830 S 280,453,992 S 288,142,662 $ 1,619,773,595
TOT S 30,218,980 S 30,218,980
Grantors S 44,616,624 S 44,616,624
Total S 328,257,097 S 258,926,225 S 265,846,393 §$ 272,982,830 S 280,453,992 S 288,142,662 $ 1,694,609,199
Regional Revenue Fund 70% S 229,779,968 $ 181,248,358 S 186,092,475 S 191,087,981 S 196,317,794 $ 201,699,863 $ 1,186,226,439
Local Distribution Fund 30% S 98,477,129 S 77,677,868 S 79,753,918 S 81,894,849 S 84,136,198 S 86,442,799 S 508,382,760
PAYGO DETERMINATION
70%Gross Revenue| $ 229,779,968 S 181,248,358 § 186,092,475 S 191,087,981 $ 196,317,794 5 201,699,863 | S 1,186,226,439
+Fund Interest Income| $ 5,530,000 $ 10,000,000 S 10,000,000 S 10,000,000 S 10,000,000 $ 10,000,000 | $ 55,530,000
+Est. Rev. Carryforward| $ 11,314,885 S 11,314,885
-Existing Debt Service| $ (5,549,950) $ (5,549,950) $ (5,549,950) $ (5,548,450) $ (5,547,500) $ (5,550,000)| $  (33,295,800)
+1-66 OTB $100m Carryover| $ 100,000,000 S 100,000,000
-SYP/CRRC Tech Support $ (160,000} s (160,000} 5 (160,000)| $ (480,000}
-LTB Interim Tech Support S (150,000) S (150,000)
-TransAction Update 5 (3,500,000) S (3,500,000)
Subtotal| $ 341,074,903 S 185,538,408 S 186,892,525 $ 195,379,531 S 200,770,294 S 205,989,863 | $ 1,315,645,524
Taper Factor 1.000 1.000 1.000 0.975 0.950 0.925
Taper Amount S 4,884,488 S 10,038,515 S 15,449,240 | S 30,372,243
PayGo Amount Available| $ 341,074,903 $ 185,538,408 $ 186,892,525 S 190,495,043 S 190,731,780 S 190,540,624 | S 1,285,273,281

F:\Revenue Estimates FY2018 to FY2024\Budget Analysis Folder\PayGo CalculationsConference PayGo 5/31/2018
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: Chairman Parrish and Members of the NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer

DATE: June 1, 2018
SUBJECT: Draft Policy 29 — Project Activation, Monitoring and De-Appropriation

I.  Purpose. To seek the Northern Virginia Transportation Authority (NVTA) Finance
Committee guidance on proceeding with the development of a policy regarding project
activation, monitoring and funding de-appropriation.

II. Discussion.

a. The proposed policy was modelled after, and combines elements of, two
previously adopted policies: Policy 24 — Standard Project Agreement
(SPA) Activation and Policy 25 — FY2017 Program First Drawdown
Commitment.

b. The proposed draft policy will supersede and replace both Policy 24 and
Policy 25.

c. An early version of the draft, included as Attachment 1, was originally
reviewed by the Finance Committee in May of 2017.

d. The May 2017 draft had a clause which addressed potential delays in
reimbursements if a project cash flow submitted on a SPA-Appendix B
form was out of date.

i. That clause was determined to be unnecessary and is removed from
the attached revised version.

e. The attached draft has been further revised with the expectation that the
Authority will adopt a Six Year Program (SYP) with updates approximately
every two years.

f. As part of implementing the SYP, projects will be designated as adopted or
appropriated.

i. Adopted Projects are projects in the SYP (and updates) which due to
fiscal year timing, have not received a budget appropriation.

ii. Appropriated Projects are those projects in the SYP that have
received a budget appropriation.

g. The SYP appropriations will occur each fiscal year in the normal course of
adopting annual budgets for the Regional Revenue Fund.

h. Appropriations will be for the full dollar amount of the project approved by
the Authority in the first fiscal year the project requires funding.

i. The policy describes and defines required project progress milestones. It
discusses the options which are available to project sponsors and to the NVTA
for projects which are not progressing and potential de-appropriation.

J-  The policy details the responsibilities of both the project sponsors and the




NVTA for monitoring project activation and progress.
k. Asof May 22, 2018, the amount of project reimbursements scheduled by
project sponsors, but which have not materialized is over $236 million. The
reimbursement status for all projects is presented each month in the Executive
Director’s report to the Authority.
1. The Table below shows the current reimbursement history of the prior Project

Programs.
Program Program Program  Percent Adoption
Programs Amount Expenditures Balance Remaining Date
FY2014 Program $187.01M $129.80M  $57.21M 30.6% July 2013
FY2015/16 Program $336.94 M $111.45M $225.49 M 66.9% April 2015
FY2017 Program $166.04 M $1.28M $164.77M 99.2% July 2016
$690.00 M $242.53M S$447.47 M 64.9%

III.  Next Steps. With Finance Committee guidance to continue the development of this
draft policy, NVTA staff will solicit input from member jurisdictions and agencies.

Attachment: Policy 29 — Project Activation, Monitoring and De-Appropriation




Attachment 1.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

Policy Number 29 — Project Activation, Monitoring and De-Appropriation

I. Purpose. The purpose of this policy is to provide a mechanism for the Authority to
monitor project activation, progress and appropriation in accordance with project
descriptions and Standard Project Agreements (SPA). The monitoring activities in the
policy are designed to set benchmarks and guidelines for the evaluation of de-
appropriation (cancellation) of project funding.

II. Key Definitions.

A. Adopted Project — A project which has been approved by the Authority for
inclusion in the Six Year Program, and updates, but for which an appropriation
has not been made.

B. Appropriation - The formal approval for the expenditure of public funds by the
governing body of a governmental jurisdiction. Appropriations are made for the
full amount of a project in the first fiscal year the project is approved for funding,
by the Authority.

Appropriated Project - A project which was approved for inclusion in the Six

Year Program and which has received an appropriation for the project amount.

De-appropriate — Removal of an appropriation resulting in the cancellation of

the project.

Project Sponser — Jurisdiction, Agency or representative submitting a project

request to the Authority which was subsequently adopted.

Six Year Program - The Six Year Program (SYP) is a short-term constrained

funding program which has been formally adopted for the development or

acquisition of a series of regionally significant transportation improvement
projects. The SYP has specific planned projects, each of which is identified for
specific amounts of funding, starting in specific fiscal years.

E. SYP Updates - Updates to the Six Year Program are expected to occur
approximately every two years, on a schedule approved by the Authority. SYP
updates will add additional adopted projects approximately four to five years
ahead of the expected appropriation.

s 0 ® »

III. General.
A. This policy will be in effect for all Regional Revenue Fund projects approved by
the Authority and supersedes Policy 24 and Policy 25.
B. There are three milestones which the Authority will use to assess project progress:
1. Standard Project Agreement (SPA) approval by the Authority for a project
within three months of the appropriation of Regional Revenue Funds.'

L For example, a project approved in year four of the Six Year Program, must have its SPA approved within three
months of the Authority’s appropriation action for year four as opposed to within three months of the adoption of
the Six Year Plan.



2. Project activation/progression documented through monthly updates
submitted to NVTA and reported in the Executive Director’s monthly
report to the Authority for appropriated projects.

3. Project sponsor’s submission of a substantive initial expenditure
reimbursement request within 12 months of the initial appropriation of
Regional Revenue Funds, demonstrating meaningful project progress.

C. For any project at risk of missing one of these three milestones, the project’s
sponsor may request an extension of time from the Executive Director.

D. The Executive Director may request additional information from the project
sponsor in making a decision on an extension recommendation.

E. Agreement on project status will be sought with the implementing jurisdiction or
agency.

F. If agreement is not reached, the Executive Director may take a project de-
appropriation recommendation to the Finance Committee prior to referral to the
Authority for action.

G. Expenditure reimbursement requests presented later than the existing cash flow
schedule (as documented on the SPA Appendix B form), result in disruption of
the Authority’s cash management, liquidity and investment programs.

H. Expenditure reimbursement requests presented later than the existing cash flow
schedule (as documented on the SPA Appendix B form), using tax exempt
financing issued by the Authority may present Internal Revenue Service arbitrage
regulation compliance issues.

I. Undertaking any form of debt to meet project sponsor expenditure projections that
do not materialize, will result in unnecessary debt service expenses, reducing
PayGo funds for other projects.

J. Project sponsors must keep their SPA-Appendix B forms up to date. Appendix
B’s can be updated in accordance with Policy 20. III B. 2.

K. All funds de-appropriated from actions taken under this policy will remain in the
Regional Revenue Fund for future appropriation by the Authority.

L. Projects which had funds de-appropriated may reapply for funding during the next
call for projects. Such applications will need to meet the application requirements
of that SYP update cycle.

IV. Responsibilities.

A. Project sponsoring jurisdiction or agency primary responsibilities:

1. Completion of SPAs within three months of Authority appropriation of
Regional Revenue Funds to the project.

2. Document project activation/progression on appropriated projects through
monthly updates submitted to NVTA for inclusion in the Executive
Director’s monthly report to the Authority.

3. Submittal of first substantive drawdown on appropriated projects within
12 months of the Authority’s appropriation of Regional Revenue Funds
for the project.

4. Proactively inform the Executive Director of material circumstances
which may delay or otherwise impede the prospects for successful start,
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draw down of project funds or completion of adopted and appropriated
projects included in the SYP.

Proactively inform the Executive Director of appropriated project
scheduling issues, providing a revised timeline to be submitted on SPA
Appendix A forms with action steps required for timely completion of the
project.

Proactively inform the Executive Director of adopted project scheduling
issues, providing information as to a revised timeline to be submitted with
action steps required to timely project completion.

Proactively request cancellation of an appropriated or adopted project if
the project sponsor determines the project is no longer necessary or
executable. /

Provide additional project information upon request.

Provide continued updates as necessary to the project SPA - Appendix B
form (Tables B-2 and B-3) reimbursement timing/schedule for
appropriated projects.

B. NVTA Executive Director.

1.

2

Monitor project progress through requests for reimbursements and
submission of project activation/progress reports by project sponsors.
Include a report of appropriated project status in the Executive Director’s
monthly report to the Authority. Status reports will be consistent with
project progress documented by project sponsors, unless otherwise noted.
Receive notice from project sponsors of possible delays in submitting
drawdown requests or activating/progressing the project by the deadline.
Request information, when required, to evaluate project sponsor notice of
delay or to request information on delay.

Receive and evaluate notices from project sponsors of adopted projects
included in the SYP which are facing schedule or other risks which may
impede their successful completion.

Accept requests for appropriated or adopted project cancellations from
project sponsors and forward with a recommendation to the Finance
Committee in advance of submission to the Authority with a
recommendation to accept or reject the request.

Evaluate requests for extension of time or other accommodations
requested by project sponsor.

Make recommendations to the Finance Committee on project de-
appropriations to be referred to the Authority.

Approval by the Finance Committee:

Approved by Northern Virginia Transportation Authority:



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: Chairman Parrish and Members of the NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer

DATE: June 1, 2018

SUBJECT: Investment Portfolio Report

1) Purpose: To provide the Northern Virginia Transportation Authority (NVTA) Finance
Committee with required reports on investment activities and portfolio performance

2)

3)

through April 30, 2018.

Background:

a. This reportis on the April 2018 investment activity and affirms the portfolio investments
were acquired on the basis of safety, liguidity and then yield. This report summarizes
the portfolio structure, and adherence to the NVTA Investment Policy.

b. Additional monthly reports are attached to comply with all reporting requirements
prescribed in the NVTA Investment Policy.

Current Period Reports:

a.

The safety of the portfolio is reflected in the actual composition of the portfolio as
shown below:

Northemn Virginia Transportation Authority
Distribution by Asset Category - Book Value
Report Group: Regional Revenue Fund

Asset Category Allocation

Begin Dale: 6/30/2017, End Date: 4/30/2018

Assat Category Book Value % of Portfolio Book Valua % of Portfollo

BI30/2017 6302017 4132018 A730/2018]

CD-Bank 60% Maximum 30,000,000.00 418 40,000,000.00 4,65

CD - Negotiable 25% Maximum 80,025,646 50 1114 145,021,795 40 1687
Commercial Paper 30% / 5% Maximum 110,411,194 94 1538 114,443,298 61 1331
Corporate Notes 50% Maximum 212,033,951 94 2953 274,970,480 94 3194
LGIP 100% Maximum 84,288,369 11 11.74 95,903,411 69 11.16)

Money Market 60% Maximum 80,916,527 41 1127 70,063,531 52 815
Mutual Funds 20% Maximum 75,940,388 98 1058 45,741,588 72 5,32,
US Agency 100% Maximum 44,488,574.35 620 53,697,061 41 6.25
US Treasury 100% Maximum 000 0.00 19,701,534 55 229
Total [ Avarage 718,104,652.23 100,00 §59,542,702.84 100.00)

@ 4.18%-CD - Bank 60%6 ...
11.149%-CD - Negotiab..
# 15.38%-Commercial Pa..
9 29.53%-Corporate Not..
& 11.74%-LGIP 1O0% Ma..
11.27%-Monay Market..,
@ 10.58%-Mutual Funds ...
B 6.2%-US Agency 100%,
0%-US Treasury 100%...

Portfolio Holdings as of 4/30/2018

@ 4.65%-CD - Bank 60% ...
16.87%-CD - Negotiab..
# 13.21%-Commercial Pa.,
& 31.99%-Corporate Mot.,
@ 11,16%-LGIP 1009 Max..
B 5%-Monay Markat .,
@ 5.329-Mutual Funds ...
W 6.25%-US Agency 100.
2.29%-US Treasury L.,




b. The liquidity of the portfolio is reflected in the portfolio’s duration/maturity
schedule shown below:

Northern Virginia Transportation Authority
Distribution by Maturity Range - Book Value
Report Group: Regional Revenue Fund Begin Date: 6/30/2017, End Date: 4/30/2018

Maturity Range Altocation

Maturity Range Book Value % of Portfolio Book Valua % of Ponfolio

613012017 83012017 41302018 41302018

0+ harith 209438 02361 4309 246,208,800 37 2859

1-3 Months 2750333014 383 72,989.719.60 8.4

36 Manths 104,629793 36 1457 172,058,306.62 2002

6-9 Months 17391329352 2422 67.503,92178 7.88

912 Months 12832688 90 179 150,312,251 28 17.49
1-2Years 75.341,96145 1049 147,379,694 19 1715

23 Years 14,445,562 25 201 000 0.00

Total | Average 716,104,651.23 100.00 850,542,702.84 100.00)

~ Portlolio Holdings

6-9 Months

@ 6/30/2017
4/30/2018

3-6 Months

2-3 Years
1-2 Years
9-12 Months
e
=

1-3 Months

0-1 Month

0o 50,000 100,000 150,000 200,000 250,000 300,000 350,000

In Thousands

c. Theyield on the portfolio at the end of April 2018 was 1.87%. The NVTA’s
investment Policy specifies the benchmarks shown below for yield performance

comparison:
NVTA FY 2017 Apr-18
Investment Benchmarks Year End Month end

Fed Funds Rate 1.16% 1.69%
Treasury 90 Day T Bill 1.09% 1.84%
Local Government Investment Pool 1.00% 1.90%
Virginia Non-Arbitrage Program 1.16% 1.99%
NVTA Performance 1.20% 1.87%

4) Fiscal Implications:

The fixed income investment market is still continuing the increase in interest rates. The
increase in rates through April is reflective of several changes previously reported

including:
i} The Federal Open Market Committee’s (FOMC) adjustments in the Fed Funds target
rate.

ii) FOMC’s positioning to approve additional Fed Funds interest rate increases in
calendar 2018.

iii) Increasing inflation pressures from economic growth.

The prior efforts of the FOMC to hold rates down generated a disincentive for investing

in securities of durations beyond two years. Although the FOMC has initiated interest



rate increases, longer-term maturities’ rates are experiencing a slower pattern of
increase when compared to rates of security maturities of less than two years, resulting
in a relatively flat yield curve. This pattern, if it persists, will continue the incentive for
investing in fixed rate maturities of one to two years.

5) Looking Forward: Actual interest earnings continue to be ahead of budget. The two major
factors which are causing NVTA’s FY 2018 portfolio earnings to exceed the budget are:
a. The FOMC'’s actions to increase interest rates to manage the market as noted above.
b. Regional Revenue Fund FY 2018 revenues are remaining in the portfolio, pending
adoption of the Six Year Program, causing it to grow significantly during the year. The
size of the portfolio has increased by $141 million since the beginning of FY 2018.

6) Policy Required Reports: The following reports are attached to address specific Investment
Policy requirements regarding the purchase and holding of securities. The attached
required reports, in order of presentation are:

a. Compliance Report — Investment Policy, Summary. This report shows the percentage
of the portfolio by each type of investment.

b. Investment Portfolio — By Maturity Range. This report shows the yield to maturity, and
percentage of the portfolio which each type of investment represents.

c. Portfolio Holdings by Custodian. This report shows each depository, investment firm or
custodian holding NVTA securities or cash.

d. Compliance - GASB 40 Report. This report shows reporting requirements not otherwise
presented. This report is also fundamental for the Authority’s Annual Financial
Statements and Annual Audit.

Attachments:

Portfolio Reports through April 30, 2018:
Attachment 1: Compliance Report — Investment Policy, Summary
Attachment 2: Investment Portfolio — By Maturity Range
Attachment 3: Portfolio Holdings by Custodian
Attachment 4: Compliance - GASB 40 Report
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Martin E. Nohe, and Members

Northern Virginia Transportation Authority
FROM: Michael Longhi, Chief Financial Officer
DATE: June 1, 2018

SUBJECT: Monthly Revenue Report

1. Purpose: To update the Northern Virginia Transportation Authority (NVTA) Finance
Committee on monthly revenue receipts and 30% funds distributed to member localities.

2. Background: The attached reports reflect funding received and distributed through
April 2018.

3. Comments:
a. FY2018 Revenues (Attachment A)
i. The Authority has received approximately $220.9 million through the April 2018

transfers from the Commonwealth.

ii. Actual to estimate comparison for revenues through April show a 11.74% positive
variance in Grantors Tax, a 1.04% negative variance in Sales Tax and a 7.62%
negative variance in Transient Occupancy Tax compared to the FY2018 adopted
revenue estimates.

iii. Overall revenue receipts are 0.09% above estimates. No changes to the FY2018
revenue estimates are recommended at this time.

b. FY2018 Distribution to localities (Attachment B)
i. As of the preparation of this report, all jurisdictions have completed the HB2313
required annual certification process to receive FY2018 30% funds.
ii. Of the $220.9 million received by the Authority through April for FY2018,
approximately $66.3 million represents 30% local funds of which $66.3 million has
been distributed to the member jurisdictions.

c. FY2015 to FY2018 Year over Year Revenue Comparison (Attachment C).
i. This chart reflects a month-to-month comparison of revenue by tax type and a
year-to-year comparison of total revenues received through April 2018.

Attachments:
A. Revenues Received By Tax Type, Compared to NVTA Estimates, Through April 2018
B. FY2018 30% Distribution by Jurisdiction, through April 2018

C. Month to Month Comparison By Tax Type and YTD Receipts for April 2015 to 2018



Attachment A

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
REVENUES RECEIVED, BY TAX TYPE AND JURISDICTION, COMPARED TO NVTA BUDGET
Based on: Revenue Data Through April 2018

FYE June 30, 2018
NVTA

Grantors Tax Received FY2018 Annualized - Actual Projected
Transaction Months 9 To Date Annualized Budget To Budget Variance
City of Alexandria S 4,255,999 § 5,674,665 $§ 3,360,000 S 2,314,665
Arlington County S 3,996,120 $ 5,328,161 $§ 4,650,000 $ 678,161
City of Fairfax S 300,237 S 400,316 S 432,500 $ (32,184)
Fairfax County S 15,586,411 $ 20,781,882 S 21,021,600 S (239,718)
City of fFalls Church S 213,904 $ 285,205 §$ 257,704 $ 27,501
Loudoun County S 7,584,534 S 10,112,712 § 9,200,000 S 912,712
City of Manassas ) 304,842 $ 406,456 $ 370,000 $ 36,456
City of Manassas Park S 119,848 S 159,797 $ 152,820 S 6,977
Prince William County S 5,027,795 S 6,703,727 S 5,172,000 S 1,531,727

Total Grantors Tax Revenue S 37,389,691 S 49,852,921 S 44,616,624 S 5,236,297 11.74%

Regional Sales Tax* Received FY2018 Annualized - Actual

Transaction Months 8 To Date Annualized Budget To Budget
City of Alexandria $10,113,505 S 15,170,257 $ 15,741,728 S (571,471)
Arlington County $16,763,476 S 25,145,213 $ 25,927,100 $ (781,887)
City of Fairfax $4,794,842 S 7,192,264 § 7,359,015 S (166,751)
Fairfax County $72,558,621 S 108,837,932 $ 109,062,127 $ (224,195)
City of Falls Church $1,624,319 § 2,436,478 $§ 2,546,900 $ (110,422)
Loudoun County $32,197,151 S 48,295,726 S 49,460,000 $ (1,164,274)
City of Manassas $3,438,010 S 5,157,015 S 5,000,000 S 157,015
City of Manassas Park $950,390 $ 1,425,585 $§ 1,439,384 $ (13,799)
Prince William County $24,744,241 S 37,116,361 S 36,885,240 S 231,121

Total Sales Tax Revenue $ 167,184,555 $ 250,776,832 $ 253,421,494 $ (2,644,662) -1.04%
Transient Occupancy Tax (TOT) Received FY2018 Annualized - Actual
Transaction Months To Date Annualized Budget To Budget
City of Alexandria Months 8.00 $ 1,994,984 S 2,992,476 $ 3,496,154 S (503,678)
Arlington County Months 8.00 $ 5,662,783 § 8,494,175 S 9,886,298 S (1,392,123)
City of Fairfax Quarters 3.00 $ 229,449 $ 305,932 $ 400,000 $ (94,068)
Fairfax County Quarters 2.00 § 5,646,358 $ 11,292,716 S 11,584,628 S (291,912)
City of Falls Church Months 7.00 S 126,147 S 216,252 § 187,900 S 28,352
Loudoun County Quarters 233 §$ 1,695,684 S 2,911,046 S 3,020,000 S (108,954)
City of Manassas Months 8.00 $ 40,840 $ 61,260 $ 61,000 S 260
City of Manassas Park n/a ) - S - S -
Prince William County  Quarters 233 S 955,932 § 1,641,085 S 1,583,000 S 58,085

Total TOT Revenue 16,352,177 27,914,941 S 30,218,980 (2,304,039) -7.62%

Total Revenue Received S 220,926,423 S 328,544,695 § 328,257,098 S 287,597 0.09%

S 220,926,423

*The Regional Sales Tax is reported net of fees when applicable.
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Parrish and Members of the NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer
DATE: June 1, 2018

SUBJECT: NVTA Operating Budget

1. Purpose: To update the Northern Virginia Transportation Authority (NVTA) Finance
Committee on the Authority’s Operating Budget for FY2018.

2. Background: The Authority operating budget is funded through the participating
jurisdictions. All jurisdictions have contributed their respective share of the FY2018

operating budget.

3. Comments: Through April 30, 2018, the FY2018 Operating Budget has produced the
following results:

a. Operating revenue is at 100% of estimate.
b. April 2018 represents 83% of the fiscal year. Through April 2018, the Authority has

utilized 80% of its FY2018 expenditure budget.

¢. The attached statement shows the adjusted total operating budget income and
expenditure activity through April 2018 for FY2018.
d. Asareminder-on February 1, 2018, the Authority approved a Budget Adjustment for the

Communications and Public Affairs Manager position. The budget adjustment
transferred funds between accounts and did not increase total expenditures.

Attachment: FY2018 Operating Budget through April 30, 2018
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY Page: 1 of 2
Income Statement Report ID: LB170A
For the Accounting Period: 4 / 18

1000 General Fund

Current Year

Current
Account Object Description Month Current YTD Budget Variance %
Revenue
330100 Contribution Member Jurisdiction 1,922,196.00 1,922,196.00 100
100
Total Revenue 0.00 1,922,196.00 1,922,196.00 0.00 100
Expenses
410000 Personnel Expenses
110 Salaries—-Regular Pay 84,659.16 881, 674.66 1,080,634.40 198,959.74 82
130 Health & Dental Benefits 12,212.80 123,549.80 121,125.60 -2,424.20 102
131 Payroll Taxes 6,270.91 59,953.84 82,671.77 22,717.93 73
132 Retirement VRS 1,023.64 78, 009.32 106,337.00 28,327.68 73
133 Life Insurance 10,207.01 13,122.00 2,914.99 78
134 Flex Spending/Dependent Care 36.08 337.90 604.00 266.10 56
135 Workers Comp 1,102.00 1,187.00 85.00 93
137 Disability Insurance 596.00 15,980.12 15,920.00 -60.12 100
Total Account 104,798.59 1,170,814.65 1,421,601.77 250,787.12 82
420000 Professional Services
210 Audit & Accounting Services 29,720.00 28,300.00 -1,420.00 105
220 Bank Service 147.07 750.00 602.93 20
230 Insurance 5,624.00 4,725.00 -899.00 119
240 Payroll Services 100.38 1,479.49 1,725.00 245.51 86
260 Public Qutreach 14,717.04 33,000.00 18,282.96 45
261 Legal/Bond Counsel Services 37,103.47 38,973.47 25,000.00 -13,973.47 156
262 Financial Advisory Services 7,292.00 50,611.23 43,319.23 14
263 Bond Trustee Fees 2,687.50 2,700.00 12.50 100
264 Legislative Services 7,204.10 54,578.60 60,000.00 5,421.40 91
265 Investment Custody Svc 5,080.00 15,080.00 25,000.00 9,920.00 60
Total Account 49,487.95 170,299.17 231,811.23 61,512.06 73
430000 Technology/Communication
310 Acctg & Financial Report Systems 5,296.00 8,141.00 16,000.00 7,859.00 51
320 HW SW & Peripheral Purchase 155.00 4,709.05 15, 306.00 10,596.95 31
330 IT Support Svc Incl Hosting 2,146.03 14,338.87 16,930.00 2,591.13 85
340 Phone Service 627.13 5,638.38 7,970.00 2,331.62 71
350 Web Develop & Hosting 490.40 9,906.55 7,650.00 -2,256.55 129
Total Account 8,714 .56 42,733.85 63,856.00 21,122.15 67
440000 Administrative Expenses
410 Advertisement 1,500.00 1,500.00
411 Dues & Subscriptions 3,413.45 4,590.00 1,176.55 74
412 Duplication & Printing 192 .43 5,690.73 15,500.00 9,809.27 37
413 Furniture & Fixture 544 .40 -544 .40
414 Meeting Expenses 4,403.62 3,600.00 -803.62 122
415 Mileage/Transportation 2,378.58 10,950.00 8,571.42 22
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1000 General Fund

Current Year

Current
Account Object Description Month Current YTD Budget Variance %
416 Misc Exp -29.90
417 Office Lease 11,237.63 122,914.24 130,515.00 7,600.76 94
418 Office Supplies 538.88 4,228.93 6,400.00 2,171.07 66
419 Postage & Delivery 23.80 174.39 700.00 525.61 25
420 Professional Develop & Training 6,102.54 14,065.00 7,962.46 43
421 Industry Conferences 4,917.78 7,000.00 2,082.22 70
Total Account 11,962.84 154,768.66 194,820.00 40,051.34 79
Total Expenses 174,963.94 1,538,616.33 1,912,089.00 373,472.67 80
Net Income from Operations -174,963.94 383,579.67
Other Expenses
521000 Transfers
820 Transfer to Operating Reserve 385,081.00 385,081.00
825 Transf to Equip Reserve 2,322.31 2,322.31 9,000.00 6,677.69 26
Total Account 2,322.31 2,322.31 394,081.00 391,758.69 1
Total Other Expenses 2,322.31 2,322.31 394,081.00 391,758.69 1

Net Income -177,286.25 381,257.36



