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Recap – Pathway to TTSP Approval

December 2020: Shared draft TTSP ‘core content’ with TTC and RJACC
• 8 Strategies, 9 NVTA Roles, 3 Core Values

January 2021: Shared draft TTSP (minus Action Plan) with TTC and RJACC
• TTC discussed draft TTSP (full document without Action Plan)

• Comment deadline January 27, 2021

February/March 2021: Expanded review
• Develop draft Action Plan

• Share/discuss draft TTSP with TAC, PCAC, and PPC

April 2021: NVTA consider/approve draft TTSP

May 2021 onwards: Implement Action Plan
• Integrate into TransAction
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Action Plan

• What, When, Who?

• Actions must be traceable to at least one strategy, and include measure(s) of 
effectiveness;

• Some actions may be triggered by external events, e.g. federal/state legislation, 
market penetration thresholds;

• Most actions will be initiated by NVTA staff; not all will be implemented by NVTA 
staff;

• Define a monitoring plan; and

• Define a review and update cycle.
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• Introduction

• Strategy-Specific Summaries
• Overview
• Assumptions Made
• Action Plan

• Consolidated Actions Table

• Next Steps
• Monitoring Progress and Update Cycle
• The Review/Update Process
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TTSP Draft Action Plan
Proposed Structure



TTSP Draft Action Plan
Strategy-Specific Summaries
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TTSP Draft Action Plan
Consolidated Actions Table
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TTSP Draft Action Plan
Monitoring Progress and Update Cycle
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The TTSP will be reviewed for possible update annually. Typically, the annual 
review will take place around the anniversary of adoption of the TTSP by the 
Authority, however, other happenings may trigger the cycle, including:

• Development/adoption of TransAction.

• Adoption or enaction of any new Federal/Commonwealth laws that directly or 
indirectly pertain to transportation technologies and/or any concept covered 
within the then-current iteration of the TTSP.

• Relevant actions of NVTA member jurisdictions or other regional bodies.



Next Steps

• Share draft Action Plan for TTC review and comment by February 19th with 

two-week response deadline. 

• The draft TTSP will be presented to the following NVTA Committees, for their 

initial review, during the February meeting cycle:

• Technical Advisory Committee (TAC) – 7:00pm on Wednesday, February 17th

• Planning Coordination and Advisory Committee (PCAC) – 6:30pm on Wednesday, 

February 24th

• Planning and Programming Committee (PPC) – 5:00pm on Monday, March 1st

• NoVA Transportation Roundtable – 8:00am on Wednesday March 10th

• Next TTC meeting – 8:30am on Wednesday March 24th (suggested)
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TTC Feedback Requested

• Thoughts on what you have heard today?

• Beyond NVTA Committees, who should we seek feedback from?

• Are there any related initiatives we should be aware of?

• What level of detail is required for the public-facing versions of the 

TTSP/Action Plan?

• Suggestions on low-cost visualizations? Examples?
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THANK YOU!
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