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TTC Focus Areas: Proposed Development Approach

Discovery

Establish scope and
understanding

e Define objectives
e |dentify Stakeholders

¢ Frame key questions that
the TTC is trying to
answer

e Share local context
¢ |dentify known gaps

* Focus Area Scope
Statement

Collection & Analysis

Build the evidence

e Confirm gaps & overlaps

¢ Document challenges
and opportunities

e Consider options

* Provide relevant data and
details

¢ Share lessons learned
and best practices

Deliverables

Translate findings into
usable products

¢ Develop focus area-
specific deliverables

¢ Refine based on TTC
feedback

¢ Review and provide
feedback

¢ Assess feasibility and
usefulness

e Endorse final deliverable

Opportunities for Review

* Baseline Inventory
and Findings

Summary

Draft and Final Focus
Area Deliverables

TTC-endorsed
Recommendations

Action & Integration

Ensure the work leads to
real change

¢ |dentify near-term
actions

¢ Clarify roles

¢ |dentify opportunities for
implementation

e Supportimplementation

* Actionable Next Steps
Statement

e More?
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