AGENDA
Thursday, April 10, 2008

T30 pm
The Anthaity Fanfax City Hall
of armena e an Berihemn Sipame 1“455 ﬂms‘tmng S‘tmet
Fairfax, Virginia
I Call to Order Chaimman Srammertnan
IL Eoll Call Cletk (Micolette Drizgers)

IMI. Minwes of the January 10, 2008 Meeting
Minwtes of Fehruary 7T, 2008 Meeting
Minwtes of March 6, 2008 Meeting
Becornrnerded Setiore Aol

Action [ tems
IV. Approval of “ Statement of Principles” to Guide NVTA Ivk. Biesiadny
Advocacy for Regional Transportation Funding
V. Approval of Amend ment i Agreement with VDOT Ll Biesiadny
For Iniiial Siari-up Cosis
VL Approval of Letier i Ser retary of Transportation IvIr. Virk
With Respect to NVTA Adminisirative Costs  Chatrmar, Finance Coraraittee
VII. Approval of Letier i Sex retary of Transportation Ll Biesiadny
With Respect to I-95/395 HOT Lanes Project
VIOL  Approvalof Coniract for Liability Insurance Ivk. Ivlasom
Discussion Tiems
IX “Piece of Your Commuuie” Ouireac h Camp aion Ivlr. Mohe
X. YDOT Update
& I-66 ShoulderLares Ivkr. Ditthemmer, WDOT

XL DRFPT Update
L Statewide Transit Flan Ivk. Hill

Tieatigsd 1003



XTI

XML
XIV.
XV
XVL
XVII.
XVIL
XTI

o/ T maEE OomE

Refund Process Ivk. Ivlson

Infrrmation Iiems

Update on TIP/CLEFP Develop ment Ivk. Biesadnyy
Update on Air Chuality Ivk. Biesiadhy
Update on Ozone Action Eide Free Ivk. Biemadhyy
I95/395 HOT Lanes Transit Inpuis Ivk. Biesachsy
Update on Siari-up Cosis for FY Ivlr. Ivlason
Executire Direcior’s Report Ivk. Ivlason
Correspondence

Letter to Governor Faire — Update on MY TA

Letter to Gererl AsserblyDelegabon — Update on MY TA

Letter to Serator Whipple — Welcome to Authority

Letter to Depty Sec e taryof Trarsportation Barbara Feese —Velicle
Inspecton Fee

Update on Trarsportation Revernes ard Prograr Dupacts

Resolution 20-08 — Cessation of Taxes and Fees

Letter to Gowernior — Fesolution 21-08

Letter to Governor Fame —5B 451 { Town Fepresentahorn,)

“Close to Home™ arficle by Chatrman Firorne noan and Vice Clanman Hohe
IvEraorandirn to [repecton Station Ianagers on Refundivg Process

MV TC Besolution #2100 — Urging General Ssserably fo Take Prorapt &ctionto
Prorade Trareportation Fuanding

Letter to Gowernor, et. al. from PRTC Urging Funding

Adjowrnment

XX Adjournmend Clairman Sivatoertoat
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Fairfaer City Hall - 730 pra
Famrfax, Virsira

Morthern Virginis Transportation Authority
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Fairfax, Virgina 22030
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SUMMARY MINUTES
NORTHERHN VIRGINIA TRANSPORTATION AUTHORITY
THURSDAY, JAHUARY 10, 2008
G eorge Mason High School, 7124 Leeshurg Pike, Fals Church, VYirginia 22043

NVTA MEMBERS PRESENT (Woting):

Christopher Zimmenmman, Chairman Arlington County

Martin Mohe, Vice Chairman Prince William Cournty

Judy Connally Governor's Appointes (2TH)
Gerald E . Connolly Fairfax County

Fobert Lederer City of Fairfax

Timothy B. Lovain City of Alexandria

Sharon Pandak Governor's &ppointes
Harry J. Parrizh, Il City of Manaszas

Bryan Polk City of Manassas P ark
David F. Snyder City of Fallz Church

HYTA MEMBERS PRESEHT (Hon-voting):
Matthew Tucker, Director, VDREPT
Morteza Salehi, Administrat or, Mo, Ya. District, VDOT

STAFF:

John Mazon, Executive Director
Jursdidional Staffs and Clerk

1. Call to Order: Chairman Jimmerman called the meeting to order at 6:13 p.m.
2. Roll Call: Upon direction of Chairman Zimmerman, the Clerk called the roll as
followys:
Yoting

Christopher Zimmenmman, Chairman Yes

Martin Mohe, Vice Chairman Yes

Judy Connally Yes

Gerald E . Connolly Yes

Fobert Lederer Yes

Timothy B. Lovain Yes

Zharan Pandak Yes

Harry J. Parrizh, Il Yes

Brvan Polk Yes

(Davdd F. Snyder swas not present for roll bt arrived at 6:26 pm )

Hon-Voting
st ke TUck e Yes



5.4,

5.8.

Morera Salehi Yes

Chairman Zimmerman welcomed Sharon Pandak, the Governor's newy appointee
weho replaced Margaret Vandertn e,

Approval of the Mimutes of the December 6, 2007 Meeting

FINAL ACTION: On motion by Mr. Connolly, seconded by Mr. Parrish, and
carried unanimoushy, the Adtharity approved the minutes of the December B,
2007, meeting as presented.

Appointment of EXecutive Director

FINAL ACTION: Cn motion by Mr. Connolly, seconded by My Mohe, and carried
unanimaushy, the Authority approved a resolution appairting John Mason as

MW TA's Executive Director and approved his employ ment contract.

hr. Mason expressed his appreciation for being appointed.

Presentation of NWTA Six Year Program for FY 2008 to FY 2010

Tom Biesiadry (Fairfas County) and Betsy Massie (PRTC) gave a presentation
{in PowwerPoint) on the proposed [nitial RVTA Six Year Frogram.

Public Hearing on HYTA Six Year Program (633 p.m.)

The Chairman directed the Clerk to call speakers:

ELECTED OFFICIALS

1.

kristen Umstattd, Mayar, T own of Leesbhurg,. Spoke about the regional
impacts of Route 15, It is an interstate road from Margland to Charlottesyile
and truck traffic on Route 15 is traffic that would othenwise be on -81 or the
Befwsay. The town appreciates the inclusion of $4.5 million for this project in
the MAVTA Six Year Program. Also, the interchange at Edwards F erry Road
weill relieve significant congestion. Houte 15 South handles aver 17,000 per
day. This section in Leeshurg handles about 53,000 a day. She noted that
her colleague from Purcelteille wwas not present, hut he supports funding faor
the Southern Collector Road Project.

Jane Seeman, Mayor, Town of Vienna: She is glad to see platform
improvements at Wienna M etrorail station on list, and she thinks that
gscalators at the station need to he updated. She would like improved
lighting at the Dunn Loring and Vienna Metrarail station parking lots to he
included, due to number of incidents nearty. Mr. Connolly offered to sit down
with M s, Seeman and staff to discuss.



THREE MINUTE SPEAKERS

3. James Parmelee, Resident of Centerville, Wirdinia: The 2002 referendum on &
half cert salestad for transportation was ovenvhelmingly rejected by voters. Instead
[vou] went to General Assembly and cominced themto give powers without going to
voters, Rather than wait for courtsyou decided that MY TA hasthe legal authority to
impose taxes MY TA proceeded to impose therm. The MY TA should have waited for
coutt to wark their magic on whether such an imposition is constitutional. Question is
wehat would happen, i the Suprerme Court says some of these takes are
unconstitutional. Howe do you return the money? Can see how car registration
returned, hut how do you return money ta those swho had cars repaired, rented cars ar
sold houses?

4. Bruce Wright, Fairfax Advocates for Better Bicycling Handed in written
testimorny. He said that he sawweny little bicy clefpedestrian friendly projects in
Fairfax County. We are Iving in different age than fesw yvears ago. Thanksto
internet people have mare flexibility on where [they] work, live and shop. He thinks
in future thatwe must rely less on traditional transportation. The computeris a
transportation systerm in some way. He questioned the ranking of #1 project —
Frince Wiliam County Parkway. [0 his opinion it ranks zero. Regarding projects in
Fairfax County he found that only .06% of the funding was dedicated to orrroad
hicycle facilities. The region already has a connected road network., The hest option
isto improve bicycle facilities.

a.Jdane Quill, Chairman, Board of Mothern Virginia Association of Realtors: As
tnermber of Morthern Yirginia Transportation Alliance, swe waorked hard to bring
together large coalition. The money was hard earned and must be well spent.
Taxpayers and Richmond legislators will ook closely at first set of regional projects
chosen. The issue is how best to spend regional transportation dollars, not local
hoose wisel and imvest in projects such as- -6BMYienna accesshility and capacity
improvements, Connector buses, widenings, and the Route 20 meerpass. Projects
that failed regional significance [test] relate to parking garages, hicycles, sidewalks,
streetscape, traffic calming and landscaping. They provide too little regional retum
for limited dollars. 1t is a had precedent not to use these dollars for regional
transportation [improvements]. Local regional and state funds should be leveraged
for projects of regional significance.

B. Eleanor Anderson, Great Falls Citizens Association: Appreciate concerns raised.
Wiould like that you consider not funding truncated Rodte ¥ widening project at this
time. Onk public hearing she padicipated inwas Route 7 from Rolling Holby Drive to
Tysons. That would have had completely different impact than truncated road.
There are two problems. The double 1eft turn lanes coming into Georgetown Pike
thatwould be extended. Cuadruple capacity of [eft turn wvehicles going onto
Georgetown Pike. Second, the Route 7 project wwould end at Old Reston Parkasay or
Feston Avenue. That means hottleneck at that intersection where three lanes go
donieny to twin. Y ouU will see lights on cars breaking., See those light s when you



decide whether or nat to turn onto Geargetown Pike and avoid hottleneck. Wil inwvite
great deal of traffic on Georgetown Pike, all lanes of which go down to a single lane
inwer short distance. She pointed out that there had been nao opportunity at the
public hearing to discuss and provide comments on truncated project. Her
arganization has been opposed to two left turn [anes since beginning of the design
Rrocess.

7. Edson Tennyson: MYTA should take into consideration federal deht, global
wearming, traffic congestion and safety and movement. Everything tonight should be
suhsidiary to these major issues. There have seen survey s, and transit hasto come
first. Transit is not more expensie. In Charlotte, citzensyvoted F0% not to repeal
transit taxes. Regarding the Columbia Pike streetcar — people don't understand the
increased traffic on the Pike. The increase in Metro rail fares is causing people to
shiftto hus. The region has to provide money to have Metrorail running safeky.
Dperating expenses can't be raised completely frormthe fare bhox. He has no
problem taking care of highaway's.

a. WaltwWufel, Resident of City of Falls Church: The proposed parking lotwould be
wehy important plus. Also bus stops and sidewsalks and hicycle routes all wery
important and coincide with a pedestrian friendly community.

8. Geoffrey Allen, Resident of Bailey's Crogsroads:. Please wait to authorze
projects until constitutionality of Authority established. He recognizes that itis easier
to ask forgiveness than ask permission. Inthis case, it is not ahkway s bestto go easy
route. Sometimes it's hest to go the right route. It wouold be a pretty big mess to
hanie to retum money. He would like MY TA to wait until the court case is resoblved.

10 Inta Malis, Resident of Arlington County: Supports Columbia Pike streetcar
project. She is a long-time resident and former president of civic association and
past chairman of Planning Commission. Growth in region, specifically in eastern
Fairfax and Arlington County, must he addressed. Studies show that street cars are
cost effective and can he implemented guickly. There has been sighificant study on
effectiveness by WMATA and Arlincton. They have been proven effectie
throughout country. Implementation of project has some obvious henefits that come
along with transit projects in general. They are a reduction of street congestion,
improving air quality, support of regional dev elopment and serve as model.
something in toolhox to consider for other regions.

11. Lander Allin, Resident along Columbia Pike in Arlington County, and current
president of the Colurmbia Pike Revitalization Qrganzation: She isin favor of
iZolumbia Pike streetcar project. |t is needed to move people mare efficiently up and
dowvn the Pike. There isa great deal of density on and near the Pike. Ongoing and
planned development in Bailey 's Crossroads will bring significant density. The Pike
already has congested areaswhich needs a transportation sy stermthat gets peaple
out of cars. Streetcars maove more peaple than buses, have a more comfortable
tide, and people will ride therm even ifthey won't take a bus. She has travelled to



Fortland, Oregon. Their systern is model for Columbia Pike. It was constructed in
an efficient manner in a short period of time and has been a tremendous success, I
has heen expanded three times, and Portland is embarking on a project to douhle
size of existing system. It's time to hring street cars to Morthern Virginia. YWe need
to get people out of cars.

12 Joseph Warren, Resident of Arlington County, and retired transportation
economist from LS. Government Accountahility Office: He has consulted on light
rail projects. He iga member of Arlington Transit Advisory Comimittee (TAC). The
TAC voted against the Columbia Pike streetcar project. He urged MWTA to remove
streetcar project from 2009 and 2010, Of $31 million to be collected from seven
taxes and fees about 16 million availahble for Arlington projects. Most of the funds
will likely he used on Columbia Pike. Thisig not transportation project, but an urban
redevelopment project. Transportation and mability have not been mertioned . A
July 20045 detailed consultant's study did naot consider a modified BRET alternathie
that wwould be about one-gquarter the cost. The project does not increase hus
frequency. The study wiolated several professional project evaluation standards
such as dissimilar operating plans and routes. The cost for BRET aternative includes
$30 million in unnecessary streetscape and ulility costs. This done to make cost
appear less than is. The Federal Transit Administration turned dosen Arlington's
request for money. This would mean those who benefited from increased valuation
weodld pay the cost of streetcar. The taxes should go to justifiable transportation
projects such as new Ballston M etrorail station access elevatar,

13. Roger Diedrich, Resident of Fairfax County: He has a lot of gquestions. He
indicated that the process has been unclear. He was not sure what the public is
imvited to comment on. 15 this final project list or is this draftY He doesn't know if the
MW TA can consider public comment. How can this possikly bhe meaningful? He
helieves MY TA needs to be more clear on how public process works and how to
translate the scores. He wanted to know where the detail isfound. What is
assigned to each project? Are these moons assigned by the jurisdictions? [ssue of
weighting the criteria raised — he thinks it's a good idea hut need public discussion
an what values are given to the weights. He said that when evaluating the affect on
cohgestion it matterswhere boundary is. He helievesthe degree of cost
effectiveness huilt in is not clear. He thinks FMYTA needs information ahout that. He
isencouraged that there seemsto be emphasis on transit. He ig dismaved some
important projects nat on horzon —transt other than Dulles rail that would serve
Tysons. He supports light rail on Columbia Pike.

FIVE MINUTES

14. Leo Schefer, Washington Airports Task Force:  Provided written testimony.
Adrport accessisimportant. Projectswhich offer real regional benefit also improve
airport access for the region. kewer thought | wauld find iy self asking wou to sloww
dowenn. Looking at list of projects, | really feel | moust do that. Hope you swould defer
action today, not by wery much but defer and ask staff under newy leadership to



rapidl come back to you with list that does twa things -- regional and not local in
hature and whose completion swould produce greatest reduction in trip time for
largest number of people. Took more than two decades to get local funding source
for Marthern Yirginia. Many would like foryou to fail. 1t is vital that money collected
bie used on projects that produce the most benefit for the region. WMany across
regional lines. Much of list indicated, sadby, isreally local in nature. F oty percent of
rmoney goes to jurisdictions for local projects. The money collected must be spent in
brest possible way to move forward and succeed. Lrge wou to defer action until you
gather a truly regional project list. Transt gets a lot of money off top. Sixty percent
heedsto be applied wery highly far highway component and provided for those
projects which swould produce greater reduction in trip time for largest number of
peaple.

14.Jon Peterson, Mational Association of Industrial and Office Properies, and with
Feterson Companies:. Chairman of RAlOP for number of years and more invohied
with executive committee. Vice chair of Board of Trade. On Comimercial Heal
Estate Board. Very involed with transportation coalition. [nvoked with regard to
hiow arthern Virginia will move forward. Tn Mothern YWirginia transportation was bad
enough to take drastic measures sowe agreed with the commercial propery tax.
The priaritization of projects on existing listis a little disheartening. LUrge the MW TA
to chandge emphasis and criteria used for prioritization. Change the way inwhich
projects are prioritized. He would hate to have Richmond legisiators see we are
spending dollars on smaller prajects. The region has been ranting and raving about
not enough dollars in Morthern Yirginia. I they take note of smaller projects might
say that we have been crying waolf all these years. |would not go far as Leo Schefer
and say stop.

16, David Edwards, Wice President of Committee far Ddlles: The group was founded
in 1966, It promotes airports as regional assets. Think all understand that it is
important to egablish sense of mamentuim by taking small projects that are smaller
and easier to implement. However, asthe MNWTA goes to next phase, it should be
[ooking at regional projects of regional significance that accomplish redional ends.
With a small pie and small slices and everyone getting a piece, wwe are not going to
solkve problems. Establish cost- henefit means to evaluate projects more effectively.
Committee isvery pleased with John Mason's appointtment to lead wwark in caming
Years.

17. Charles Langalis, Vice Chair of CitEens Advisory Committee on Transportation in
the City of Falls Church: Our comimittee speaks in favar of all projects in the City.
They are in a unigque position hecause both blessed and cursed by geographic
l[ocation. Lee Highweay and Leeshurg Pike recewe heawy punishment by every type
af wehicle. There is a need for reconstruction of these roads. They are importtant far
trade and commerce in Morthern Yirginia. It has finall have come to the point
wehere city is reimventing itself. Daing by way of miked use projects — condos with
ground floar commercial. City center off Washington and Route ¥ coming up. This
weodld be phase one and the second phase would bhe on other side of dreet. There



i5a lot of mwement in and abaout the city. Wantto be safe, cormeenient and
appealing. Call on MYTA to improve pedestrian reliance onwalkahility and bike
trails to make welcoming to those coming to do husiness, seeking entetainment,
etc. Falls Church needs to have homogenized, harmonEed municipality.

18. Stewart Schwartz, Executive Director for Coalition for Srrarter Groweth: Wants to
echo Bruce Whight's comments on the importance of on-road bicycle transportation.
Local dollars and complete streets moverment. Commends MY TA for using criteria
that emphasizes muttFmodal use. Second issue -- need to have integrated process
that iz transparent on wehsite hetween local transportation and appraval, BMVTA sk
wear plan, and COG regional process. It is important to have an understanding of
ertryweay s for public input. Put a systerm schematic on website, Aswe ook to future
in Motthern Virginia, wwe could thy to widen roadsto 10 lanes but we'll only end up in
same place. These strategies are the interconnection of local streets, 10 minute
walk to services, walkability, and others key to reducing congestion. All more
important hecause of rising energy prices. People are looking to save on energy
and trawvel costs. Green huildings and walkability key core of what we do. His
arganiEation is hapmy with plan. Supports the Columbia Pike project, recognizing
hike community and Arlington has had some challenges. The project connects high
density communities of Arlington and Faifax and its smart growth. In Fartland,
Qregon light rail contributed to economic development. Think what is shaping us is
19505 versus 217t century approach. We have tried 19490 and it did not work, Also
focusing on long distance at high speed. Ve hard to make that happen.

19. Edwin Henderson, President of Tinner Hill Heritage Foundation: Supports Falls
Church projects. Lives in the only house on Maple Avenue. On one side there is a
large condo huilt and on other end they are building a hatel. Falls Church needs to
bidild infrastructure to suppart this type of dewvelopment. Aswe move Trom o
density to high density, this one project is going on at Broadweay or Spectrum. 1t is
tmassie. |t isvery high onthe density chart. Tinner Hill is proposing to build civil
tights memorial park on Tinner Hill Boad. It will he wisible from Lee Highweay.
Heritage Foundation and its project —irdinia African American Heritage Trail —
gualify for funding. Has not given up on building a cultural center. Part of it is going
to the memorial park. There is a lot of rich history in F alls Chuarch. Cur goal isto
educate. The park will educate and make citizens aware of the City's history. His
grandfathier created first Falls Church MAACE. Faifay County branch has
reputation of being one of the hest. They will also bhe part of this inttiative. Ina
couple of years, I'll come hack to you and talk about transportation issues.

20. Bobh Chasge, Morthern VWirginia Transportation Alliance: Provided written
testimorny. Taxpavers and Richmond should [ook carefully at projects chosen. The
isse is how to best spend regional transportation dollars. These dollars need to
tmeet regional needs. The alliance finds rmany projects have merit, including |-
BEMienna Metrarail accessihility, Prince William County Parkaeay widening, Route 7,
Fairfax Connector buses, etc. (see testimory). Projects that failed the regional test
include $36 million to replace Columbia Pike bus systern with trolley which | believe



is19% century. Metro elevators are not good — receive §50 million a year off top
every year for such improvements. Parking lots and garages, streetscape,
landscape, etc., together these local expenditures total more than 29% of proposed
funding. Fartoo little regional return. Critics warned thiswould happen. BWTA IS
considering spending hard earned money on things that don't meet regional needs.
Far better to limit regional investment to projects that really matter and hold fTunding
in reserce urtil hetter projects come online than the insignificant ones. Many majar
regional needs will go unmet. |dentification of short list of projects should be
objective. Regional local and state funds should be leverage for projects of regional
sighificance. Scheduling of final wote immediately after this hearing leaves no time
for consideration of public input. Marrowing of list would meet transpartation needs
and build public corfidence. The public also wantsyou to succeed. To do that have
to check local hats at door and put on 10 gallon regional hats and spurs. The
precedent set tonight will hawe serious long term consegquence.

21. Daniel Flores, Senior Redional Directar for Gowvernment Affairs of Greater
Washington Board of Trade: Prowvided written testimory. [t took 20 vears for
Commarmasealth and Mothern Wirginia to secure funding. MNotthern Wirginia business
cormmunity has been in forefront to trying to secure the funding. Mow that is has
heen secured, it isimportant that funds be carefully managed and well spent to
address transpartation challenges in region. Relief from congestion is an
gxpectation of residents and businesses novy paying new or increased taxes to
reach this goal Traffic congestion is a regional problem. Most impact in reducing
congestion and delays in improving travel time for most peaple in most cost-effective
manner. Regional dollars solely focused on regional projects. 66N ienna M etrarail
Accessihility and Capacity [rmprovements; Route 7 5 Route 659 interchange; Route 1
widening swould help large numbers of commuters. Projects of local impact should
bre paid from local funds.

At 736 pom., after the final speaker, the Chairman concluded the public hearing
and confined discussion to the Authority.

.2, NYTA Six Year Program for FY 2008 to FY 2010

fr. Mohe moved and Mr. Lovain seconded thatthe FMYTA approve the iniial
MWTA Six Y ear Program encompassing the balance of FY 2008, FY 20049 and

FY 2010, as shown in Attachment | to Mr. Biesiadmy's January 4, 2008,
rmemarandarm.

mr. Sryder requested that the municipal parking garage [in Falls Church] "design
and finance" project be changed to "build the project”. Without objection,, this
iternwas incorporated into the main motion. The project amount did nat change.

M. Connolly asked Mr. Saleki of YDOT whether a public hearing would be held
by WOOT on the Route ¥ praject. Mr. Salehi responded that WDoOT would hold a



Other

B.A.

H.B.

..

public meeting. Mr. Connally also requested that Mr. Salehi take a fresh ook at
the signal at Seneca Road towhich Mr. Salehi adreed.

FIMAL ACTION: The mation, with the understandings requested by WMr. Sryder
and mMr. Connally, to approve the intial MY TA Six Year Program for FY 2008 to
Fy 2010 caried unanimoushy.

Action Items
Approval of NVTA Delnt Policy

Fresentation by Leonard Wales — Debt Manager for F airfax County. See
FowerFoint.

FINAL ACTION: ©n motion by Mr. Connolly, seconded by s, Connally, and
carried unanimoushy, the Authority approved the Debt Policy included as
Attachment | to Mr. Biesiadny's January 7, 2008, memorandum.

Approval of Procedures for Allocating NYTA Revenues
Mr. Biesiadny made a presentation on procedures for allocating MY TA revenues..

kevin Greenlief, Directar of the Departiment of Tax Administration in Fairfax
iZounty, responded to gquestions.

FINAL ACTION: Cn motion by Mr. Connolly, seconded by My, Parrish, and
carried unanimaushy, the Authority approved the Procedures for Allocating
Fevenues as shown in Attachiment | to Mr. Biesiadny's January 4, 2008,
memorandum, with a correction noted by Mr. Biesiadmy on the 2'9 page of the
Procedures, 2" paragraph, 2'9 line, changing word ", (PRTC) based an the
percentage of ridership attributable to each WRE jurisdiction... " to "subsicy™.

Approval of an NYTA Finance Committee

mr. Biesiadny dedicad the recommendation for a Finance Committee.

6.0

FINAL ACTION: Cn motion by Mr. Connolly, seconded by Mr. Parrish and
carried unanimaushy, the Authaority established a permanent Finance Comimittee
consisting of five MY TA members appointed by the FYTA chairman for staggered
tweo year terms, with the chairman and vice chairman of the Financ e Comimittee
selected by the MYTA chairrman, and the jurisdictional financial staffs continuing
to paricipate at least until such time asthe MVTA staff can support the
committes.

Approval of CY 2008 Meeting Schedule



B.E.

FINAL ACTION: On motion by Mr. Connolly, seconded by Mr. Mohe and carried
unanimaushy, the Authority approved the 2008 meeting schedule attached to

Mr. Biesiadry's January ¥, 2008, memorandum, which includes the future dates
of February 7, 2008; March 13, 2008; April 10, 2008; May 8, 2008 June 12,
2008; July 10, 2008; August — no meeting, September 11, 2008; Octoher 9,
2008; Movember 13, 2008; and December 11, 2003,

ADDITIONAL FINAL ACTION —RESOLUTION RELATING TO STAFF
APPRECIATION: Onmation by Mr. Connolly, seconded by Mr. Zimmerman and
carried unanimaushy, the Authority expressed its deep gratitude to staff in the
respective jurisdictions for their hard wark on the BT A ok program. The
Authority agreed to determine wway s to recognize the extraordinary efforts of each
staff member in the future.

Approval of 2008 Work Program

FINAL ACTION: Cn motion by Mr. Connolly, seconded by Ms. Connally and
carried unanimousky, the Adtharity approved the 2008 Wark Program attached to
Mr. Biesiadry's January ¥, 2008, memorandurm

Approval of Interim Procurement Policy

FINAL ACTION: COn motion by Mr. Connolly, seconded by Mr. Mohe and carried
unanimaushy, the Authority approed the Interim Procurement Palicy for MY TA as
autlined in Attachiment | to Mr. Mason's January ¥, 2008, memorandum.

Discussion ltems

A

7.B.

7.

Presentation of 1-95735 HOT Lanes Project and Transit/ TDM Study

mr. Carey Hill of the Yirginia Department of Rail and Public Transportation gave

a presentation on the Transt/TOM study associated with the project. See
FowerFoint.

Update on Supreme Court Testimony — January 8, 2008

Ellen Pasner of MYTA's Council of Counsels gave a brief update. She said that a
ruling is anticipated in the near future.

2008 Genera Assembly Session

hlr. Biesiadrny gave a presentation on pending legislation before the 2008 YWirginia
General Assembly. He spoke specifically in reference to legislation related to the
collection of auto dealer fees, chanding the wehicle repair service fee, and
increasing membership on the MNYTA to include a town representative. Mr.
Biesiadny agreed to keep the Authority updated on legislation and, at Ms

110



7.0

Zonnally's request, agreed to send an email to the Autharity clarifying the issue
ofthe collection of auto dealer fees.

Other Business

There was no other business discussed under this agenda tem.
Information Items

There were no informational tems discussed under this agenda tem.
Adjournment.

Without ohjection, the hearing was adjourned at 9: 20 p.m.
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SUMMARY MINUTE S(Not Verh atim)
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

General Assemb ly Building — Ric hmond, Virginia
Fehruary 7, 2008

WVTA MEMBERS PRESENT (Voting):

Clristopher Airnrne reoan, Chairraar
Dvlartin Mohe, Wice Chalrman

Judy Connally

Gerald Cormolly

Williarn Enille

Teftrey Frederick

o haron Pandak

Diarvid 5 nder

Seott York

NYTA MEMEBERS PRESENT (Non-voting):

Dlorteza Saleby, VDOT
Corey Hill, YDRPT

STAFF PRESENT:

John Whson, Executree Director
Varions parisdichonal, agencyand state stafts

e

Tiem 1. Call to Oxder
Chatrman Simrrerman called the meeting to order at 5:50 P.IvL
Tiem I1. Roll Call
Eoll call was taken. WEmbers present were recorded as noted aboree,

Chatrman Amrnerman acknowledgzed the presence of Secretary of Transportation Fierce
Homer.

Item ITL Minuies of January 10, 2008 Meeiing

Chatrrnan Sirenerman stated that, without objechon, the ranutes will be camed over to
the next meeting. There were no objections.
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R st 2

Mote: Sequence of addressing iterns was altered to provade for discussion of General Lsserbly
itern at the end of meeting in corjune fion with Horthem Virgirda Transportation Comnission
meeting. The numbernng of e msbelow continmes with the rrnbenng identified on agenda |

f i B i

tem V. Allocation of RSTP Fund s for Prine e William County

i

Lz, Pandak moved, with a second by My, Vork, to appeove the reallocation of BSTE
funds for Prince William County. The motion was approved unarmously.

Item V1. Information Items

Llr. Ivhson stated that WV TA 15 beginming to get “up and roreang™ with its office
operations.

Item IV. Updaie on General Assemhly Ac trities

Chatrman Zimrnerman stated that there are a murober of bills that have emerged dunng
the General Beserhly session that NV T may want to take a posihon on. IE Mheon reviewed
Lgenda [tern IV that dealt with legislatve items.  He stated that By Biestadny recornmernds
MVTA support of the pedestrian safe fy legislation.

In mwviewing a list of bills staff prepared for NV TA to consider taking positon on
Chairrman Firene rroan stated that the first four bills are all, in the opindon of staff, consistent
with MY T& legislative posihons.

LIr. Cormolly raoved, with a second by Iy, Vork, to appeove staff recomrnendations
under bills specifically addressing 1tems in MY T s legislattve recormmendations. The wofe m
favor was unarnmons.

Llr. Ivhson stated that the bill dealing with welacle towing and storage charees has a
negative irmpact of $600,0000 annually,

Llr. Cormolly urged HVTA to oppose any legislation that starts fo wlattle away at 1ts
reverne soarces. Such legislation wall severely distupt MV TA s ability to get a bond rating if the
reverme picture remains clonded, becanse 1t 15 contrmally being clupped away, This 15 not the
only bill that 15 doimng it. There 15 another bill that was introduced at the behest of towns that
could elirninate thelr transient ocoupancy tax withan the Town of Hemdon, resulting n lost
HMVTAE reverme. It allbegms to add upto larger armounts being taken away. There was general
agreernent with this conce .
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Llr. Cormolly ruoved, with a second by Dlr. Snyder, that NV TA oppose any legislation
that wonld divert or dirarash NV TA s resources. Chalrtnan Zirornertnan clanfied that this
achon refers o HB 361, 519 and 1120, The mohon carned unaramonslsy.

[ beliewe that NV TA supporte HE111/5E 99 and opposed 5B 724

Llr. Cormolly also recormended that NV TA oppose HB 451, which would give towns
repesentation on NVTA. He stated that the 1ssue of town parbcipation was resobeed when the
Horthern Virgirna Regional Coraraission voted to recorenend 1tself to be the NV TA s Planming
Coordination &dvisory Cornraittes to mclude towns, The composibon of NV TA was carefully
worked through by the Gereral Ssserbly and local elected officials.  Chairmman York and he
alreadsy represent the towns since theyare elected by the town voters. The towns have avwoice on
HVTLE  This legislahon would ralse gueshons about gquorum issues and conbnwmty, L

Cormolly stated that MV TA rnerabers were not consulted about thos legislaton before 1t was
infroduced.

Llr. Cormolly moved that NV TA oppose HB 451, 957, and SB 453, Ir. York seconded.
IIr. Fredenck asked about the stais of these bills. Ik, Cormolly stated that the Petersenbill 1=
before the [Senate] Transportation Cormemittee nght now. The Luthonty then woted and the
ruoton passed. WIr. Fredenclk voted no.

IvIr. Ivlson asked for clanfication of the previons motions. Ik Connolly stated that s
intention for the onginal mobon was to act and appeove the staft legislative recorgnendation in
1ts entirety. The second mobon was to oppose HB 361, 519 and 11200 The third motion was to
oppose the second bullet of the agenda 1ter. (Mot sure what this sentence means). The Luthonty
has not et addressed 5B T2%5,

Llr. srgmder stated that HE 649 was a recorenended discussion itern and not an action
1tern.  Charrnan Zumrerrnan clanfled that staff did not rmake a recormrmendation on this
legizlatior, so by raplicaton MY Ta did not take a position on it.

Lir. Sooder moved o affim NV TA s opposition o HB 649, 1524 and 5B 725, L.
Cormolly asked that 5B 725 be faken out of the moton. W, Snyder agreed and changed his
ruoton to oppose HB 649 and 1524, IWIr, Connolly seconded the revised raoton. The wote
passed, with Ivlr. Frederick voting in opposition.

Llr. Cormolly stated that 1t was los understandimg that 5B 728 15 perrissive and does not
violate WMV TA™s principles. It does not take away anything WV TL cwrently has now. It
provides for a substibute source of revenue. If MY TA chooses to use this source of revenue, the
other sources would o avay. Chalrrnan Zminenman stated that this 17 s ande rstanding of the
bill as well. He stated that it 15 pervassmee, bt in order to do soreething, the Suthority razht
have a hond walidation 1ssue.

Secte tary Horner observed that there mavbe a rostake on the agenda wlach hists teo 5B

125 bills. There is legislation introduced by Senator Saslaw that would restrict the collec tion of
initial vebicle registration fees, while the otherball which 15 perrmssive wonld allow alte mative
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sonrces of funding. Wlr. Biesiadny clanfied that 5B 729 has the sales tax opton and 5B 723
deals with the registration fee restrichon. Ivlr. Connolly stated that 5B 729 should be moratored
and 5B 725 opposed. Chatrrran Aronerman asked if 11 the understanding of Authontsy members
that MV T& opposes 3B T2a, Everyore agreed. Chairman Connolly will ikely not agree to this

langnage.

Llr. Biemadny reported that Delegate Bust has proposed an amendment to HBE 761 that
wold exernpt NVTA, but leave Fanfax County in the bill. Mo change was made to MY T4 s
earlier poshon.

Llr. Cormolly asked for a report on what just happened at the Senate Transportation
Cormruttee meeting. IIr. Nowe stated that 3B 453 falled in comuttee. It would have opened the
door to other changes to NVTA. N Biestadny stated that HB 957 was not heard by the
corrrattes, which will not meet again, so the legislahon is basically dead. Delegate Bust’s bill
HE 451 wall be heard m the Counties and Cihies Commdttes on February 8. Delegate Rust has
acknowledged that MV TA opposes thas legislabon. IWir. Connolly reported that he just heard that
the Homestead Broendment bill faled by a e vote of 3-8 m the Senate Finance Cornaittes. (Is
this & levant®)

Chairman Siormertoan noted that inforrnation teins have been distributed to rembers.

Chatrman Zimrerman thanked Secretary Homer for attending the meetng and also for
the Corgnorwealth’s trerendons assistance m helping MV TLA get started.  Secretary Homer
stated that there are still sore batfles ahead to keep what HVTA has. NVTA has a very strong
pariner in Govvernor Faine. The next 45-60 days will be a challenge.

Lilr. Frederick asked about the roverent by homebulders o get nd of proffers and
replace ther with impact fees. This would drop the local ability to collect on new homes by
sigraficant amounts. It would also rmse the grantor tax, which would make 1t more difficnlt for
people to parchase a home. Chaiman Jimrerraan stated that he generally agrees with L
Frederick’s staterent regarding the effects of this legislation. Nlr. Frederick moved, with a
second by IWIr. Conmolly, to have NV TA oppose this legislaton (SB Tés),

LIr. Ewlle stated that the Virgirda Mhrocipal League (VIL) Execubwe Comwrattes
discussed this legislation. Althoush it didn’t necessanly like i, VIVIL could support it if there
was a higher cap. VWL suggested language for an amendment. vk Connolly stated that this
legizlation could be disastrons for the region’s corarmmities. Chalrean Jirarne rroan agreed and
stated that this type of legislation 15 perracious (?7). It does not directly affect las jurisdiction,
bt 1t 15 had.

The Buthorty then woted on the rotion and 1t passed unararmonsly.

Chanrman Sinrnerman tomed the gavel over the MW TC Chanran Emille at 6:15 pm, m
effect adjowrrang the formal rmeehing of HYW TA.
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

special Meeting
DEA&FT Swrmrnary Iinutes
March &, 2008
Fairfax City Hall
City Council Work Session Room
10455 Armsirong Siveet, Room 111 A&B
Fairfax, Virginia 22030

WVTA Members Preseni:
Yoting Members
Clristopher Firnrner man, Chalrrnan Lrlimgton County
Ivlartin Mohe, Vice Chalrman Prince William County
Judy Connally Grovernot’s Appointes — CTH
Gerald E. Connolly Fairfax County Board of Supervisors
Hobert Lederer City of Fanrfax
Diarge] Maller ity of Falls Charch
o haron Pandak Governot’s Appointes
Harry Pammsh City of Manassas
aoott York Londoun Board of Supe rvisors
Non-Voting Members
Toknne Sorenson Morthern Virgira Distriet, VIOT
Staff
John Ivheon Executive Director
Varions parisdichonal staff
Call to Order:

Chanrmman Simrrerman called meeting fo order at 9:12 am.

Eoll Call:
The roll was called and me mbers present or absent were noted for the record.

Tiem IIT: Resolution 20-08 Providing for Cessation of NV TA Taxes and Fees and Direction
for Refunding Process.

Lr. lWlson presented a bref staff report.

LIr. Conmolly moved to approeee the resolution. Ik, Parnsh seconded the mohon.

Llr. York requested that the last sendence of Section 3 of &ttacheaent & Conceptual & pproach to
Befinding of Taxes and Fees wath respect to costs 1s deleted. Without objection, Chairran
Zimrneriman niled to delete the sentence.
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The motion to approve Resolution 20-02 carmned unarmously.

Ttem I'V: Resolution 21-08 Urging the General Assembly to Tale Expeditious A ction to
Provide F ine for the Morihern Vireinia Tr ortation Awhority.

Chatrrman Sirvrnerman rotiated discussion of the e by stating that a 1ot of work had gone into
the creating the MV TL and its project list, none of which can happen without a funding stream.
He stated the Gerneral Asserably rust act. Il Ziramerrnan also poimnted out that 1n addition o
the funds taken awavy by the Suprerne Court riling, the funding that would have corne frorm the
abmsrve drmver fees has been lost. Wi Sirormerrnan pointed ot that the General Asserably was to
adjowrm on Satarday.

Llr. Cormolly then asked the Council of Counsels [Fioss Horton, Stevwe Daclsaac, Ellen Posner,
Clris Spera] to clanfy how niling that an unelected body cannot collect fes that are alin to
taxes affects water and =2 wage anthonhes and other sirmlar bodies. The Counell responded that
the raling casts a shadow over any fubure such orgarazations or bornds and that 1t has the potential
to create a serions problem. Simce no effort was made to carve ont MY T4, people will be
cormpelled to look at everythung in hight of this mlimg.

Lz, Pardalk asked if there was a rehearing scheduled. The Council responded that the HWT A
wionld have to be the one to ask for the reheanng and it would need to be done by Ionday.

Meather the State nor ary other enbibes can ask. At this point, howweseer, the mling affects other
bodies raore than the WY TA. Ik, Pandak recornended that disoussion be contnned m clossd

SE8E10L.

Llr. Torn Biestadny updated the mewbers on transportation fundimg, stating that the Suprerme
Court riling irvealidates approximately $300 million. &sa result of the removal of the abustve
driving fees plus the lowering of other fees, whan and secondary progrms will be cut
sigraficardly. The Departraent of Fail and Public Transportation will have to cut almost 10%%
fror its budget. Llso, the governor deferred $180 rdllion fror 2009 to the 2010 budget.

IvIr. Biesiadry distibuted a handont histing the yprojects most hikely to be delayed or cancelled
due to the decreass of funds.

LvIr. Conmolly recormended having a press release drafted and that the project listbe attached.

Llr. Mohe pointed out that many local projects are also in danger because they were based on the
MV TA regional projects or were to recelve funding from the WY TA program. He also pointed
ot that people who Ive m junsdictions that are not ander the NV TA funding — for exarmple,
people lrving in Stafford County -- also stood to gam from the projects and will now lose out on
the berefits as well.

Channan Swornerman then brefly explaned the 60040 policy of the MV TA funds for the bene it
of the andience.
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Lz, Cormally stated that the State is severe Iy stressed in this fiscal year and 1t is ondy gethng
worse. Primary, secondary and whan projects are not being funded and are 1n major decline.
She stated thatit is 4 grivn stuation thas year but will get worse 1f nothing 15 done . She poinded
ot that in addition to the declining revenue, the needs of the area are mcreasing due to increased
populabion and costs are increasing as well due fo the price of'gas and matenals.

Lz, Sorenson cautioned that the list of local peojects to be delayed or canceled was still an open
matter fo be discussed and that v, Biesiadny’s list shonld be only of “at nsk™ mojects. Ir.
Biestadry confirrned that the hat wasin fact of “hikely™ projects fo be delayed or canceled.

Llr. Wlaller then cantioned the merbers to take a deepbreath and review the list before releasing
1t to the public. IVl Maller also reiterated Ivle Connally’s point regarding nsng costs. He
related 1t to the cost of steel and that due to world markets 1t 15 completely out of control of the
HVTE The costs were Just going to getsteeper. He rernarked that this rade 1t wreealishe to say
anincrease of 3% i revernne addresses problerms.

Llr. Cormolly cordirmed that there were fove places m wlach transportation was losing money
1. Supreme Court niling
2. Abuave ditver fees cut and not replaced
3. & 30-40% decline 1n secondary project fundins
4. General transit funding cuts
5. Lostone fime funds.
The dhove were due mn part to legislatoe actions and i part fo econorac reasons.

L fler the above discussion, vk, Cormolly moved fo appeose Fesolubion 21-05. The motion was
seconded by Wi, Viork

Llr. Cormolly stated that nothing was more imperattve than gethng abudget approwved. The
Grereral Asgernbly came up with HE 3202 to address fransportation needs and did not find 1t
Thewy in essence sloughed off the responability to the parisdichons. The Court threw it back at
thern and stated clearly that the State is responsible. He declared that the NV TA should force it
back onto the State and keep it off of the pmadichons.

LIr. Mohe pointed out that putting 1t back on the jansdichons 1z agaimst the spint of the
legislation. “Traffic jaras do not respect boundaries™ He fears that if the jurisdic ions raised
money for projects they would keep it and not care abont the regional aspectof'it. He believes
that the v need to keep 1t regionalized to stay in the spint of the legislation.

Chatrmman Sirrrerman reiterated the point that a regional solufionis imperatree . The General
Lzserably has the responability, rmeans and powers fo fund fransportation of both the State and
region. He believes if the pansdichons were to raise the funds the State would be i a position of
elther tryng o force the monesto the reglon or get a patchwork of 1ssues and solutions. He
stated that the only way to get regional cooperation is to have the State create funding. He ended
by encourazing people to pressare the General Asserwbly to solve the probler.

The motion to approve Resolution 21-02 carmed unarmously.
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L dditionally, the charrnan directed stafY to draft a letter for ham to sign and add a hst of projects
likely to be jeopardized fo send to the General &sserably.

Iz, Cormallyposed the question “What are IWefro’s views™ to Ivlr. Zirmme rrnan.

Chatrrman Sirornerman responded that Virgiraa s now erabarrassed because we have 1o ralse onr
own fands. Since there 15 no more dedicated fundmg, the NV TA funds would have greatly
helped Metro, Ivr. Zarene mman went on to explan that one of the projects 15 to replace the
Diletrocars. Howewer it takes 3-5 years to do so. Additionally, Iletro needs to have the funds
available and be readsy to move whenbulding projects are cormpleted. If no source of fnding 1s

found, 1t will hawe a significant unpact on the Mletro system.

Llr. Cormolly also pointed out that other places m the world are aggressively expanding their
rne tros and that there are a lroted rowober of places which make e tro cars. One of the unseen
cogts 15 that without funding Ivletro can’t even get info line to order the cars.

Llr. ZArumerman continned by saying that not all comparies even bid for projects becanse other
areas 1 the world have bigger projects that the vare competing for. If you don’t have a sustained
reliable funding source, corgpanies won't compete for the business.

Iiem V: Updaie on General Asgemb Iy Aciiviiy. The Awhorify was wpdaied on
iransp ortation-related actirities in the General Assembly.

Torn Biesiadny noted that there are fwo schools of thought regarding the fizang of the funding.
The first school of thonght 15 to fix regional packages. There 13 sorme senhment m thas camp that
the localities should take care of it whale others want to share the responsiality. There 1salsoa
split betwee nosome who want to keep the sare taxes and others who wish to create new tax
packages. The second school of thought 1s to fix both regional and state projects. There 152
roixed senbirnent here az well that soree say State should 1rpose fees wlale others say not.

IvIr. Biesiadry also stated that there 15 a sigraficant amount of mistust nght now and 1t 15
unknown as o whether a solufion can be reached in this session. There are currently a number
of 1zsues related to the budzet and 1t 15 not clear if those canbe sobved before Saturday. If the
Gereral Assernbly extends the session, there ravybe a window of opporturaty for WY T A but 1t s
hughly unknown as to what will happen.

Llr. Mohe confirrned that Ivr. Biesiadioy gave an accurate assessment of the situahon m
Hichmond. He feels that there does seem to be a clear recograohion 1n the General Lzsembly that
there 13 a major problern and that the &sse mbly has some responability foward 1. There 12 some
talk of going back to earlier “pay to play™ versions of the HB320Z but 1t 15 just talk nght now.
He feels that the NV TA area reps see the need to have mone v dedicated directly to the region
and not spent thiougha forronla. The big gquestion 1z when to take 1t up. There 15 a foreard
roohon bt it 15 slowr.
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Llr. Cormollybrought up HB 451, which has passed the House and Senate that adds a non-voting
member to the NV TA. I Connolly moved, and the motion was seconded by vl Vork, fo arge
the govermor fo veto HBE 451, He expressed concern that this legislation could lead to avoting
e raber at a later date and this would disrapt the delicate balance carrertly exjoyed by the

MV TAE. The motion camed unanirnously, The staff was directed to draft a letter to the govermor
urging that he weto this legislaton.

Lir. lvkller then questioned Ivlr. Bie siadney as to what the best cage scenario firmng wonld be

LIr. Biestadry replied that the Ssserbly does not want to hold a special session urnless there 15a
feamible fix. He also stated that it was highly posable that the NV TA would have to repeat many
of the sarne stepe as last year. Whereas an emergency clause might allow things to happen
quuicker, the soonest regular sesgi1on legislation would take effect would be July 1, 2005,

Llr. Mohe asked whether roroes already collected by the searions garages should be subratted o
the NV TL.

Llr. Mason confirened that all raories in the prpeline need to be remitted to the HVTA.

LiIr. Mohe also mgmired whether the MV TA 15 required o make refunds esen to those who do not
wishit. Ilr. Ziraree rroan responded ves.

Following a bref discussion on the legal implications associated with the Suprere Court miling,
Chatrrnan Siornerman moved, and Yice Chatrnan Nohe seconded, a raohon to go mto closed
sesglon under the provisions of Virgina Code, Section 2.2-3711 to address legal matters relating
to the 1rplernentation of HB 3202 and liigaton associated with recent Supreme Conurt case. The
rooton carnled nnantroonsly. The Suthonty corvened its closed session at 10015 am.

The open meeting recorrened at 10043 arm. at which firne Chairiman Jraroe rroan aoved, and
Wice Chairtnan Mohe seconded, a motion certifying that only public business matters lawfully
exerupted frorn Wirgiraa's operang meetings recpuire ments and only pablic business matters that
were identified 1n the motion by which the closed session was coreee ned were heard, discussed,
or considered by WY T & during closed session. The mohon carmed nnarormonsly.

Chanan Swornerman announced the Authonty will notbe reque sting a reheaning or ofher
action with respect to the Suprerne Court of February 29,

Liemy VI: Adjournment
Prior to adjournee nt, Chairman Siramerrnan noted that a decision would be made withon the

next few days on whe ther the scheduled meehng on Ivhrch 13 would be held.

The meeting was adjonrred at 10:45 am.
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Attachiment IT

LRLENDMENT TO THE SEPTEMBER. --, 2007, WEMORAWNDUM OF
UNDERSTANDING FOR TEANSPORTATION PLAWNHING IM NORTHEEN VIRGINIL BY
THE HORTHERHM VIRGIHNIA TRAWSPORTATION ATTHORITY

WHEREAS on February 1, 2005, a Wemorandurm of Understanding was executed and entered
into byand among the Commonaeal th of Virgima, Departrnent of Transportator, the
Departrent™), the Hortherm Vireiraa Transportation Suthority (the Suthonts™), and the
Horthern Virginia Regional Cormission (“the Corardssion™) for the parpose of idenbfying and
outhirang the roles and responsbilities for conducting certain transporation planmng aciratiesin
Hortherm Virgira;

WHEEREASR the 2007 Virgitua General Lssembly adopted and enacted mto law House Bill
3202, now codified at 2007 Wa. Lots Ch. 296 (“Chapter 206™);

WHEREAS Chapter 896 substantiallybroade ned the powers, dufies, and responsibilities of the
Luthority,

WHEREAS inaccordance with Va Code Srm. §515 2-4530 through 4340, as amended, and
Chapter 296, the Anthonty’s powers and duties now include plareang, financing fransportation
projects and facilifies, construction and ope ratonal oversight of transportaton projects and
facilihes, as well as the powers to apose taxes and fees, managze furids, and make approprate
didharsements for transportation projects and facihities as maybe anthorzed by lawr,

WHEREASR in accordance with a resoluhon duly adopted by the Suthority at its mee ting held
Jaly 12, 2007, and 1n accordance with the recormmerndations of the Financial Worlang Groupand
the Anthonty's Council of Coungels, the Buthonty authonzed its Chanman to sign a
Dlerorandurn of Understanding and enter into an asteernent, onbehalf of the Authonty, with the
Horthern Virgirga Transportation Distric t Corrnission to provide short-terra accounting support
to the Luthonty.

WHEREAS on Septeraber --, 2007, the Suthonty, the Departrnent and the Comrmssion agned
at arnendroent to the lemorandurm of Understanding throngh which the Departraent agreed to
provdde up o $1,000,000 in financial assistance to the Authority, and

WHEREASR the Authorty nsed this financial assistance to begin to hire staff, procure office

space and undertake collection of the taxes and fees authonzed by Chapter 296 on Jarmary 1,
200%, and

WHEREAS the Virziraa Supreme Court mled on Feburary 29, 200%, that the General
L geernbly did not have the anthonty to delegate 1ts taxing powers to the Suthonty, and

WHERE &5, collecfion of these taxes and fees ceased on Ivlarch 3, 2008, and

WHERE &5 | the General Ssserably has not vet adopted legislabon to restore funding o the
Luthority,

WNOW THEREFORE, the parties do herebiragres to amend their Septermber --, 2007, a
Dlermorandura of Understanding as followrs:



1. In accordance with the thirtee nith enactnent clanse of Chapter 596, and in further
accordarce with a resolubon duly adopted by the Luthonity at its meeting held Tuly 12, 2007, the
Luthorty anthonzed 1ts Charrnar, acting onbehalf of the Authonty, to request from the
Cornrmonwealth of Virsiraa certain financial assistance 1n an araount not to exceed
$1,000,000.00. Such funds are to be accessed by the Authority on a reimbursement basis and are
tobe fully repmd to the Corrmornweal th of YWirsina by no later than June 30, 200%. Such
firiancial assistarce will be liited to and setaside for the paswoent of authorized expenditore s
for the &uthority, untl such tivae as the tax and fee reverne collections are posted. &11 funds
provided by and subject to the provisions of the thirteenth enac tment clanse of Chapter =26, shall
be provided from the Corenoreealth, divectlsy to the Buthonty for use inaccordance with
Chapter 296, other applicable provisions of law, and as hereby agreed.

2. The provasions of this Smendroent shall supersede and be considered controlling ower
atry conflichng provisions or ferres set forth in the Febraary 1, 2005, a Meraorandurn of
Understanding, and the Septerwber --, 2007, Amendment to the Memorandum of Understanding.

é. To the extent not superseded or othe ranse modified by thos B e ndment, the terms and
condiions of the parfies” February 1, 2005, a lerorandum of Understanding and the Septeraber
--, 2007, Ivlernorandurm of Tnderstanding shall remain in full fore and effect.

[M WITHESS WHERECE, all concemed parties have executed thas SANWENDIIENT on the day
and year set forth belowr,

LTTESTEL: CONDMMONWELLTH OF VIRGINIA
DEPARTIWENT CF TEANSPORTATION

By.
Diate :

LTTESTED: MOBETHEEM VIRGIMIA
TEANSPORTATION ATTHORITY

B

Diate



VI.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: The Honorable . Firnmerrnan, and iembers
Horthern Virgina Tareportation Suthority

FROM: 5. ¥ork, Chatrtman, Finance Comroattes
SUBJECT: NV TA Adrarastiatree Costs
DATE: Lyl 1, 2008

ISSTE: Besporebilityfor MV TL adrmistratree experses.
RECOMMENDATION: Approve attarhed letter to the Secretary of Transportation.

PROPOSED MOTTON: Mr. Charman, Imove approvel of e affached leffer on NITA
adrinisiraine costs and ifs forwarding fo ihe Jecrefarp of Transporfaiion.

SUNMBILARY:
+  ByJure 30, NWTA will have incwred apgrozimately $300,000 in adrministratie
costs. Additionally, WEChireWoods will have inmrred approximately $364,00 in
bord-related expenses, anbic jpating payment fiom gale ofbond

«  Cuwerdly, payree it of adraristrabve expenses isbased on firancial assistarce from
VDT,

« HB 502 recuures that admoristrabive expenses be allocated to jansdictions.

*  The Finance Corerttes 15 concerned that, if the NV TA funding 1ssue 15 not resobed
withun G0 dasg, local prisdichons ey dbsoth azraficant costs.

«  (Given that the loss of WV TA dedicated furding 15 not due to argyaction on the part of
the MWV T4 and the funds form which thess costs would have been covered 15 ot
avallable, the Cornrratier’s perspecisee 15 that the State should absorb adramstratree
coats.

FISCALIMPACT: Anadverss irapact on NV T jwisdicions will resalt 15 tate does not
CovEY costs.

COORDINATION:

«  Comeil of Conneels
« I Mlasor, Executree Dhector
« T Biemadry, Charraar, JRCC

ATTACHMENT: Lefter to Secretary of Transportabon — NV TLA Admarstratiee Costs
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. N rn Vireinis ans atio uthority
The Northern Virginia Transportation Authorit

The Authive bLpnlll 2008

ooy I M Virpheds

The Honorable Pierce Homer
Secretary of Trarsportation
202 Horth 3 5 heat (5 flooy)
Fachmord, Virgima 23219

Dear Secretary Homer:

The Horthern Virgima Transportahon Authonty (MW TA) appreciates the finarncial
suppott that the Virginia Deparbmert of Transportaton (VDOT) provided tous mnFY 2008 as e
initiated start-up achvibes predicated on the antcipated reverme streams provided mHE 3202, In
onar financial plan for Y 2002, we arbicipated paying off the VDOT financial assistance with
newr revernies genetated by the HE 3202 mthonzed taxes and fees.

Withthe Supreme Comrt’s mling that declared the Gereral Assernb 17’ delegation of
taxing aathority to NV TA uncomws titubional and the Gereral Assenbly’s inachon to date in
developing an altemative approach, it is inmambent on s 1o comsider a “arorst case™ scenario in
which the fimding 15s1e for WV TA 15 not resolved prorto Jane 30, In such case, we anticipate
that MW T4 will have inoired approcimately $300,000 in operating experses n FT 2008,
Additionally, thete aw approsimately $364,000 in bond-related expemses inmrred by MeGuiw
Woods, oarbond coarsel. The corbractial arrangements with MeGuireWoods note that, = 15
normal for bond counsel their fees waald be paid fom the proceeds inthe sale of bonds. Being
pradent, howrever, mquires us to note the potential mplications for HVTA, Simce HVTAS
experses were ouned bsed on the Gereral Assenbly’s mathornization of a fanding stream (HE
32020, vwe believe that the state should absofh these costs fregional reverues for Horthern
Virginia are not winstated. This coald be accomplis hed by converting the exds ing financial
assistatre o a gramt thatis sufficent to cover Y 2008 costs .

ol fiscal plarrng requires us to ersure that there will be sufficient state fardine for us
to contirie operations i FY 2002 ard plan for FY 2002, In the eventthat the Gereral Assenbly
does not res olve the finding 15 a1e befor fane, we have 1o recoirse other than to cease
operations. The implicatiors for Horthern Virginia are eronnons, With this in nond, we woald
appreciate yoir confinmation that, inthe event that the fianding for IV TA 15 notresoled by hane,
the state will abscrh the FY¥ 2002 costs. Under this scenario, unless additional fiands were
allocated for FY 2009, we aiapate ceasing MV TA operatiorns on fare 30, 2002,

Sincerely,

Chnstopher Zirmmernan
Chainnan

ce: Members, Horthern Virginia Trarsportation Authority
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Juriediction and Agency Coordinating Commitiee
MNorthern Virginia Transportation Authority

MEMOR ANDTM
TO: Christopher Zimmermman, Chanrrnan
Morthern Virgiraa Transportation Buthontsy

Ilembers
Morthern Virgiraa Transportation Buthontsy

FE OM: Tom Biesiadny, Chairman
Tnzdiction and &genc v Coordinating Corenittes
Morthern Virgiroa Transportation Suthonty
SUBJECT: [-95595 HOT Lanes Letter

DATE: Lyl 3, 2005

Recommend ation:

The Jnsdiction and Agency Coordinating Congrattee (JACT) recornrne nds that the Horthem
Virgimia Transportation Suthonty (MY T4 ) approve the attached letter regarding the safety analysis,
bus-only lane and average speed on the [-P5295 HOT Lanes project.

Bar und:

Recently, there has been some discussion regarding the VDT -nitiated Hale rowr safe ty analysis
and the sverage mimron speed on the HOT lanes project. In response, VDOT staff provided a
techraral briefing at the February JTACC meeting fo respond to questions on these tao subjects.
This attached letter 15 mtended to cordirm staffs understanding of the brnefing, which s that:

+  VDOT anticipates requesting that the Fede ral Hizhway & drarasteation (FHW &) to make a
Mational Erparonmme ntal Policy Lot (HEP&) finding for the northem seginent of the project
late thos surnmer, after the Halorow safe iy analysis 15 comple te ;, and

+  The state considers the 45 ruph federal reqpuirerne nt to be a rdraranrm threshold, and anticipates
that the averaze speed willbe closer to 55-60 wgph; this cornraite nt will be reflected i the
1inal I-95/395 HOT Lanes agreement.

In addifion, the letter azain requests the results of the “bus-orly lane™ analysis, and requests that
thig alternative be 1ncluded in the Halerowr safety evvalnation.

Christopher Firnraermman, Chairrnar



Ilembers, Morthem Virgiroa Transportabon Authonty
Diraft: Apnl 1, 2003
Page Twan

TECC merwbers and [ willbe avalable at the Syl 10, 2008, HY TA meeting to answer questions.

Co: Werabers, MVTA Junsdiction and &zency Coordinabng Coranittes
John Ivlson, Executre Director



The Warthern "h-"irgini:i Transpartation .-\11T11n1'i1:|.r

Lprl 11, 2005

The Honorable Pierce Horner
Secretary of Transportation

1111 East Broad Street, Third Floor
Fichroond, Wirginia 23219

Dear Secretary Homer:

On behalf of the Morthemm Virgima Transportation Suthonty, I am wrtng to followeap wth
you on the progress of the [-953095 HOT Lares project, and more specifically on the safety and
operational aspects of the proposed facihty, In parbeular, the WY TA wonld Like to ensure that all
aspects of the safety analyms are coraplete before final National Exvarone ntal Policy Lot (MEFPA)
docurmentation 1s subraitted o the Federal Highway Adrwarmstration (FHWA). In addifion, we wonld
like to make certain that the average mirarmmm speed of the HOT lanes facility remains as agh as the
speeds experenced on the HOV facility today.

Lz you know, the NVTA has previonsly rased concerns about the safety and operations of the
proposed I-950395 HOT Lanes facility, We are verypleassd to he ar that the state has retained Hale roor,
Inc., to dewelop operational and performance requireraents that will be incorporated mto the puablic-
mTvate asreerment. We feel thas analysis 15 poperatrve for the safe and efficient operation of this
facihity.

Since safetyis an mmportant component of the WEPA documentahorn, and the Halerow findings conld
cans changes to the scope and desizn of the HOT Lares project, we urge the state to wait unhl the
Halcrowr analysis 15 cornplete before subrithng the final HEP& documentation for this project.
Lecording to VDIOT staff, this 15, in fact, the case. The state anticipates requesting that the FHWA 1o
make a MEPL finding for the northern segment of the project late this surarer, after the Halcrow saféty
analysis s comglete. The NV TA 1zsupportve of this approach and would 1ike corfinmation that thas is
the planned course of action. In additior, we expect that the Halcrow findings and reconenendations
will be a matter of public record, and we will have an opporhraty to react to thern before achons are
taken.

We have alsobeenwalting for overa wear for the operational and fanding analyeis of abus-onlylane as
part of the [-95285 HOT Lanes project. We stonglyurge the state to releass fhos analysis for mviewrby
the local jurisdic ions and regional agencies. Since transit is an integral part of moving people in this
cormridor, this alternatree mmst also be included i the safety analyms being performed by Hale row,

4021 T IvERSITY D RIYE #5UITE 200 Fo IRPAR, WA 22020 # PH: F00-P0G-45650 # Far: AI0-7oG-4554
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The Honorahle Pierce Hotmer
Lyl 11, 2005
Page Twan

Finally, we were also disappointed to hear that daing soree General Ssserablydiscussions, W DOT staft
stated that an average ranironr speed on 55 rph on the HOT lane s wouldbe too difficult to reaintain
and rught discourage public-prrate parine rshipe on thos facility, Lccording to VDOT data, the HOWV
facihbytodayope rate 5 at an ave rage speed of 56 mph in the am peak period northbound (49 mph nside
the Beltway, and 62 wph outside), and &7 mph southbound 1n the afternoon peak (62 mph inside the

Beltaray, and &7 outside the Belbway). We hope that an average miramnm speed ofatleast 55 mph on
the HOT Lanes wiould be achievable considenng today’s data. If this 15 not the case, this project will
degrade service forall users of the facility, mcluding transit, wanpool and carpool cormrmters. &z we
hiarve stated before, that 17 unacee ptable.

Lecording to WDOT staff, the state considers the 45 mph federal reqqurernent to be a mirdranm
threshold, and anticipates that the awverage speed will be closer to 55-80 mph. We would ke
confirmation that thas coreratrnent willbe reflected m the final I-950395 HOT Lares agreement.

We hope youwill take these concerns mto cornsderation as you continue to raose foreard with the I-
Q5395 HOT Lanes project. Please do niot hesitate to contact e should yonwash to discuss this further.

olncerelsy,

Christopher Zirnerman
Chatrraan

Co: Dlerabers, Morthem Virgirga Transportabon Suthonty
John Ivhson, MV TA Executrre Dhirector

4021 T IvERSITY D RIYE #5UITE 200 Fo IRPAR, WA 22020 # PH: F00-P0G-45650 # Far: AI0-7oG-4554
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TO:

VIIIL

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM

The Honorable O, Sirrnerman, Chaitrnan, and Iiember
Morthern Virgitua Transportation &uthonty

FROM: John IWhason, Executree Director

SUBJECT: Liabalityand Property Insurance ; Workers’ Compensahon

DATE:

Lpnl 1, 2002

ISSUE: To provide appropriate insurance for WV TA office and staff.

REECOMMENDATION: Lpproval of ¥ IVIL proposal for Dability, property, and autoraobile
insurance and workers compensation at Attackenent &

PROPOSED MOTION: Mr. Chairman, Tmowve fo approve the VML insurance proposal cf
Adtachment A and fo quihorize execufive direclor fo sign on behalf of the Aufhoriiy.

SUMMARY:

Lease for MY T A office space does not include Labality and property insurance ; leasees
are requited to prosade .

While workers” compensation issue may not arise, given the small cost ($384 annually),
1t miakes sense to obtain at the sarme tirne.

Lz there are no NV T &-owned e lucles, employees will use therr private Iy owned
vehicles. Typocally, first call on msurance will be on the owner’s personal msurance . The
parpose of a modest policy with WL 15 to provide backop to that m the event that
0wTer’s Insurance 15 not sufficient.

Dlany anadichons/agencies mm Morthern Virgina use Virgiraa Whiueipal League
INSUYANCE FEOZTATnS.

FProposed coverage mncludes comprehenstve general habality, auto habihify (when NVT A
ernployes usng pervate velacle ) and workers” corape nsatior.

FISCAL IMPACT: fnnual costs are approximately $2,700. Costs for FY08 will be pro-rated
($500 fror Lpril 15 - June 30).

Offic= Manag=m=nt/ L bility Insumnc=



COORDINATION:
« Councll of Counsels (E. Posner/V . Garcia)
+  Finance Coramittes (Fecorrnends appronal)

ATTACHMENTS:
«  Aftachenent &: Proposal from VIV

Offic= Manag=m=nt/ L bility Insumnc=



Who insures vou?

FROPOSAL FOR

PROPERTY and LIABILITY COVERAGE
For

Morthern Virginia | ransportation Authority

Judy 1, 06T 10 Juby 1, 2000

Wirginia Municipal Laaguo
Insurance Proqrams
F. O, Bax 71450
Richmare, Yirsinia 232538
HU-HE3-EROD
BO4 273 58
Fa! B0e-27 30860

A vmlrs.

Offic= Manag=m=nt/ L bility Insumnc=



| VML

L24| Insurance
h| Programs

Tapviaw 25 2000

iAr. bnlin Mason

Erivecieor

Mugther Virmmma Vesng pea e oo Ao thomie
3255 varr Crak Cioule

FaerZaw WA 2200M;

[T o e T

WHIE INGHRANCE FEOURAMS B2 pleazed w0 powvide the anclis < proposal for propeony s Talilio
vevergres. VL reeeance Proprams sonzists ol vew separats acl? insmmmes prostaims, o Vipirii
Mugziapu, Ligh: ity Tard o he Yirginia Muricipa: Grous Sef Insumee s Assecinion. o [LRETN
anpeeli, o ssemnt asseciations whieh proside oleivnl, vus effeetive 2 cgpeadable coversge amd
e les,

The WHLGINLA BRLIMICTEAT T TARTLIDY B0 o I Begom operazion by 1, 1956 The Wn| 2
[Frevines peneral Babality, autamanile, gaeees Loy, propery, Bland soar=e, sailer 2o veadaesy s
criraeond eoanpes, The avemm eamently Tae iace Czin 330 menbe,

Ul % LRGER LA MUZRTCIRPATL GRONTR SELEF 151 RANCHE ASSOCTATION (VWG5S TAYL Lo i w i asms
LN CA3ETE progeris, which begzn cpecalion Juy | VS0 I is tha ferees smous 20l inanmancs
association i Winsins, The oropram. mems i 7100 venr, has over 430 rembers and remains g s
mleel e wernsTive e nadilional inauranas placeiert.

Uhere aze sevryal bupelits of mesnbership: iv WMT P & VALGRLA, smaay theny
o VRHESTA S VLY sre omabor nmresd,
#  [Provide sppemminity tn lwees pel ool
@ Progide Lo paloo s kel slahe oy
* Provide Ask monasement soriiecs tadomed 1 inemher ngeds.

It e e sguraslioms resrerding 1he propegs ], vowact me a0 1-500-961-0300, We looi lerwand be yur
particingticen i the Vireiida Yonicipal Taalilio: Toel.

sinmuesly.
£ S : bt i a1
1'; J'__-‘il__:--L ilog - F lll L :_:__I?'- "’:.'--l’.q'.!'-' I'---l""t'- - "'__-'jL o

Cadhie dearchine -asy
My il ol Undere-tap

Prelizares

P.Ch Box 7149 Richmmond, Virginla 23265 (R04) 273-0033 Toll Free (300) $53-G800 Fax (804} 273-0540
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Insyrance
Progs aimx

ADVANTAGES OF VMLP MEMEBERSHIP

YMLP has:

Assrs in czoesz ab %At 4 nallion
Blerabrers” eyt (serphes “oudst ol 225 % millinm

Crstotoiesd Loze Conteod seveiees tanlancd = meel ¥ OT T needs

Himar, B et Tleloling availahle 247 socling: or Lol tree

VMLE provides:

Comvaips tng risk amroment semvices trilored tooneet the needs of Yinnmia 1edesand an,
<% Lully codivared sTafy of sk manageme <t prolvselunals, wik exlznsive kiawinles of Virgnia lncai

Rraitle origing woich b exposure nne loss, cathe s Hae meckel, drive,

Coversues snehide:
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¢ Properbyr aod Dadiel Moz e Erimne ¢ Dhezal
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lnsnrance
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THE VMLP PROMISE:
SUPERIOR SERVICE YOU CAN CUOUNT ON
{Ine Customer Basc: Virginia 1ocal Goveruments
» At that newis Talks s amd vosits willy ooecophey %A TE-,':I.'JE;' baais
= All &erviees baeed oo Virenia
v Al phene ivagicics ackeow edped werkin 24 honsg
o Farergeoey claimng aonviee 34 hears o dax
* Dhrenvvek fooshars cogisks Lo seal! eneogl tnoressive pecsomd atzmtion
specialized Liderwriting Services
* Lk Magageseeid voas ftataon
o Chntrwel soviowr
+  Risk Munizerreni sensnars acal oo losluope
* Eegesy Walualivn
v Ramale Prepesty vl Cusonlty bid speaiicalings
+ Cortilvates ol Reurmes
Claims Manapement Scrvices
Picpurly and Liahility lpims o geosat peeedod by gopericneed f-loase sall
v O Tite secesy to claime copors oo aet: VML S websile wireormling e
¢ Faghossior e eme claime eofanzional o imeesdioate ol claims froem wart to g=h
S Inercstigat s ol] wlodeces 9 Theleed vlains wheve appooprizhe
¢ Provide Luir ang prompt seftlome:l B R ean meobe:ss [ully inlumaed s elsoms
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Insurazce
Programs

Safety Consnlting Serviees
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DMaoriherm Virginia Traosporiation Antharity

COMNIRIBUTLION ST Y ARY

Annual
LCanlribution
Antomehile Coversee Y 1
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Cotal Cost w3,378
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Morthern Yirginia Transporiation Awthorify

LOCAL GOYERRMENT LIABILITY
(iwclardey Ceneral Liwhiliey, Pubfic Offfeiats)
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WRGIM I8 MUNICIPAL GROLF SELF INSURANCE ASSOC{ATION
P.O. Box 71420, Richmond, wh, 23266
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IX.

Public Owireach Working Group
Norihern Virginia Transportation Authority

MEMORANDUM

TO: Christopher Firnrermman, Charrman
Morthern Virgitua Transporation Authonty

Ivlerobers
Morthern Virgirua Transporation Authonty

FROM: Mlartin Mohe, Vice-Chalrman
Elala Churtana, Interim Public Informaton Cfficer (MY TA)
Elizabeth Rodgzers, MV TC
Famr Touhill, City of &lexandria

SUBJECT: “Uirve Virgimia's Legislators a Plece of Your Corenute™ Clufreach Carmpaizn
DATE: Lopml 3, 2005

It 15 1reportant that the HNorthem Virgiraa Transportabon &uthority and its me reber junsdictions
contine to advocate for ne w transportation fanding to replace the funding sources that were
wrvalidated by the Virginia Suprerne Conrt achon on February 29, 200%, and additional cuts 1n
transportabon funding VDOT and DEPT will be required to make to the 51x Year Pograrm.

To that end, MV TA mnst ramtain pressure on the Governor and the General Bsserbly to corvene
I a speclal session and ade guate Iy fund transportabon in Horthern Virgiroa while providing an
ouflet for area residents and busine sses to express their concerns and to playa key role in re-
establishung the necessary funding mecharnsms to keep Morthem Virgirua moving.

The proposed carnpaizn will mclude outreach to prisdichons, special interest groupe, the busness
cormrmraty, bloggers, home owrners associations, college and wroversity stude nts, area residents,
etc. The tools are desizned to be eamlyaccessed and ele ctronically portable.

This goalcan be achieved wing four differeni took:
1} Thromgh the use of “You Tube™ (See Attachrme nts 14-C)
21 Electrorac Web &d: Got Congestion?
3) Omnline Petition linked to the “Eight Prnciples™ (See Sttachone nts 34-B)
41 “Black Bibbon Tying™ events in Springfield (Fanfax County) and the Prince Williarn
Parkweay (Prince William County)
Projected launch date for all mitiaties: & pril 14, 2003

Projected Cost of Intiatwes: 5taff Tine Cily



Christopher Firnraermman, Chalrrnan

Ilembers, Morthem Virgirga Transportabon Authonty
Loyl 3, 2005

Paze Twan

YouTube “Piece of My Commane™ Campaien

This iratative will eate the general public to create original contentvideos and upload ther to a
special MV TA You Tube Channel. Instractions and gwdance have been posted to ¥on Tube and
will be posted to MV TA s web ate asling Northemn Wirgiraa reside nts, business: s owners, students,

families—anyone who suffers from daily sndlock woes—to “share their coraramte™ with members
of the Virginda Creneral Ssserably.

The ¥ou Tube Channel canbe found at: wogner souatibe ooV TArmormute
The ¥ou Tube Group can be found at: wenw youtube corfzroup V TAPORT

MVTA has total control of whach videos and what kind of content canbe posted to the Channe ] and
the Group. Links to HWTA s Vou Tube Channel will be e-rnailed to legislators when vide os are
avallable for viewing.

Llr. Mohe will have a saraple “Ivby Cornraute™ wideo to showr to MV TA rerabers.
Ekcironic Web Ad - “Got Congestion

Thiz1sa one page electroric ad that canbe e-mailed and distmbuted. It wall also fie mio the ¥ou
Tube catnpeizn and the on-line pebtion. The web ad will be corverted to a PFDF docwreent with
actrve links to the Suthonty web site, the You Tube carapaizn and the “Fight Prnciples™ petition
and distributed electrorucally.

On Line Petition - The Eight Principles

aince the “Bepeal the Dhiver Abmser Fee™ petihion garnered so rouch media attenon, MV TA can
also take advantage of this free on line tool and hink 1t to the “Eizht Panciples.”™ Anyone can sizh
on o this petition in support of the “Eight Principles.™ The “Eight Principles”™ will also be
corverted to a POF docamment with an actree link to the pefibion web site 20 1t can be e-matled and
distributed elec troracally.

Bhick“Rihon Tying” Ceremonies

The Luthormty will hold two nbbon tyng ceremontes m the region betareen Bpril 21 and Diay 15,
200%, at the following locations:

. Franconia- Springfiel Meirorail Station. This event will laghlizht the loss of
substantial Mletro and VEE funding as well as the funding for transportation wapeoee ments
associated with BEAC, the Central Business District and Enginee ning Proving Grounds.

. Prince Wilkam Couniy Parkway. This event will highhsht the warons Prince
Wilhara County roadway ropeove rents that are now lost or delayed due fo the reduction m
funding.

Chrstopher Zimmerman, Chairrman



Ilerabers, Horthem Virgivaa Transportabon Suthonty
Lyml 3, 2005
Pagze Three

Llr. Mohe will be avaldble at the Syl 10, 2008, HV TA meehng to answer gqueshons.

Co: Wernbers, NVTA Junsdiction and Agency Coordinaing Corunittes
John Whson, Executrre Director
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Give Northern Virginia’s Legislators

a Piece of Your Commute!

Are you sick and tired of sitdnag i traffic?
Do you itk that soue feqisiators in Richrond just doit Tt aetit?

Do you waiti o §HOW Virginia s legisiators what ihe impact of comge stiod
and gridlock has o our e verpaay lives here in Moridherr Virginia?

The Authority

‘or [rnspamatian In Merssm ¥iginia

Do you waiti to give leagisiators REAL intage s of witat you go frrouah € very day just to et o work, take
e Kds o soccer pracice, fiirish groceny stopping of reach scivool oo e ?

Mowr Morthern Virginans can penemte original content for YouTube that docume nts the impact that taf-
fic congestionand gridiock has on our jobs, businesses, family, e nvironme nt, air qualiy, eco oy and
quality of lile. Allyou have todo &5 use a video camem, camem phone of web camera to d ocument your
commute or to show how tmffic congestion and gridiock affects your Iife in veny personal ways. Be crea-
tive!

He re “s howr to create your video (@long with a few rubes and basic instructions we sugpest you follow)y

et out avideo camerg web cam or camera phane.

2. Start your wideo by identifying yourself by name and where you live {yawy first nome and city will aa).
Document your daily commute—sitting in traffic, waiting toget on a Metro train, trying to find a
space in the commuter lot, sharing dug rides, boarding crow ded buses, etc. PLEASE DOMNT USE
CAMERAS VWHILE DREIVING and TRIRC D5 ARE PROHIBITED in Metro stations— please us2 hand-h eld
camnerasanly on Metro.

4, Gatheryour family and friendstogeth er and ask them to describe how tra&fic and gridlock negatively

dfecttheir lives, jobs, business, the environment, and quality of life.

Show and talk about the toll that trafic congestion takes on your life and your pocketbook,

Then tell Yirginia's Legidators wh & youwant them to do aboutit.

Please make sure that your video is respectful amd honest.

After vourve completed your video, log in toyour ¥ouTube account or sign up for a new You Tube

Gl

account for free at http: A wes youtube comy sisnup .
9. Make sureyou “tag” v our video with the following: NYTA; Traffic; Congestion; Gridlock; Maorthern

YVirginia
10. Then, post your video BEFORE MAY 15, 2002 tothe following Group: https/fwesew youtube corm)
Eroup MYTAPQM G,

11. L=st, but not least, tellyour friends, co-workers, family members, fellow students and neighborsto
joinin this effort. We aeALL neg atively impacted by traffic congestion andgridlock and if the Gen-
eral Assembly doesnottake action MOW it will only get W ORSE!

12. e re all in this topether so let's pet Virginia moving again! CREATE YOUR VIDEO before hiay 1,

2008 and POST IT to: Qoo e v outube corp/eroupd NYTAPOLIC TODAY!






Tive Apthanis

A manln v pia

THE EIGHT PRINCIPLES

Tre Morthern¥irginia TAErspotation Authonty (MYTA) appreciates the significant efforts made by the Govemar and
the Gerem@l A=embhy durirg the 2007 =e=ion to provide a dedicated tmrepotationfurdirg for Mot barnYirginia
[HE 2202). Urforturately, on Febria g 23, 2002, the Virginia Supreme Court ruled that the Gereral Ass=mbly did not
Fawe a corstitutioral basis to delegate tasirg authornity to the MYTA& A= a resdt, MortbernYirginia is urable to ad-
dress itz worsening corgestion. The implicatiors fortbe region’s and the s@te's ecomomies are potentially disms

troLs,

Inadde=irg thizchallergs, the MW T& will =2 the fallowirg principles to guide it inas=e=ing poposed solutiors!

1)
I

10

V]

v

vl
Wil

Vil

Tram portation is fundamentally astaterespomibility; therefore, enactment of new Northern Yirginia tam port
tation rewenues ources must include asubstantial state finandal commitmeant.

There is seneral mmfort withthe seventaces and fees prewiously approved for Northern Yirginia; howewer,
MNWTA & willingto coms ider alternatives . Amy chamzes in the regional funding packages for Northern ¥Wirginia
and Hampton Roads s hould be coordinated with both regions.

Morthem Yizinias adopted Torsd fon 2334 lone-range transportation plan requires approcimate by 5700 mil
lion annually in new fundineto achiewe the 2020 goals. Therefore, restorne exdusiee Northern Wirginia
revenues of at least 5200 million annually, & well & providing at least 5400 million annually from Northern
Yirginig's portion of additional stat ewide revenues, are needad to meet this requirement.

Any legs lation must provide s gnificant inoeses intransportation funding for all modes from astable, reliable,
and permanent sourcels).

Involvement and support from all jursdidions —largeandsmall— & important to achiewe regionally agresd
upon goak. With that in mind, amy Morthem Yirginia transportation revenue padkage should include both a
regional and a local component to allow local jurisdictions to achieve trams portation improvements of their
choosing (mamy of which will @mntribute to overall regional goak ).

If astatewide packase & also enacted, Northem Yirginiashould receise at least the share that it receides under
existine formulas.

Thestateshould ako @mntinue to match federal interstate and primary road earmarks with state funds, not
shift ths res ponsibility to NorthernYiinia regional funds.

Any Morthern Virginia rezional transportation fundine padiaze should provide an on-Eoing revenuoe stream of
capital funding forthe Washington Metropolitan AreaTransit Authority (W KATA) with nosunset, and no
federal match requirement. This will prowide flexibility beyond matching fed eral funds, and will ensure that
WHATA's on-ening @pital needs will be funded. tshould also provide dedicated opermting and @pital
funding fortheYirginia Railway Express (WRE).

The MortbernYWiginia T reporation At bority arnd stands ready to a=sist withthe development of 8 meanirgful,
resporsive tArsportationfurding packaes that will aggressively mowe the mgionfommard inimpleme nting its

tAreportation plan,

Sign the Eight Principles petition to showr your support:
http://vnnneip etitions. com/petition/8 principles/

@
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XA

STATUS OF HAJOR. TRANSPORTATION STUDES AND PROJECTSIN NORTHERH YIRGHNIA
(information as of Aprd 2, AN}

Foute 85/385 High-Occupancy Toll (HOT) Lanes PPTA

- Study wehbsite address is wow. virgniad ot orgprojestsiconst-projest & pA D=296

- Oh Detober 24, 2006, an Interim Aopeement was sigred betwean FluorT rens whan and W0DOT for 36 miles or High-
O cupaisy Toll Lanes on -85 ahd 1-395, The kiterim agreem ent with Fluor-Trars uban under the Public P rvate
Trars potation Det of 1995 will advance the wguired preliminary work on the project
The proposed S6-mile HOT Bres project batwean Massaponae and Adington wil expand the edstivg Hgh-o: suparesy
uehizle [HE W] lanes and will exend HO W [anes south to M &5 saponax. HOT lahes allw divers of low -os supans o ehicles
to pay atollto use HOW lanes . Capoolers, buses and othertransit operators wodd us e the lanes for free
The interim agreement reguires Fluor-Transurkan to scom plete reguired preliminary engnearirg wok, an operation plan
it luding enhancem ents to tansit infrestruchure such as park-andide lots and bus stations, and an in-depth traffic and
renene study. P rivate padners wil use the toll reverae to finance construcion and operation of the HOT lanes, as well
&5 to provide furding for edditional fransit inthe o arvidor,
Flucr ! Trans whan cortinges woking to develop envivonmental, tarsit, ard e study requirements, and has received
[Harmiary 16, 2002] TPE formal action appraring the projgctinthe 2007 CLRP.

Foute 485 High-Occupancy Toll (HOT) Lanes PPTA

Study wehbsite is wuwvirgniahatlanes, som

On gl 28, 2005, @ Com prehensive Agreement was sighed batween FluokT mhsurban ard vOOT for 14 miks of the
Capital Bdtway. Fluoris the cortrector and Transutkan is the T ol Operator and lhwestor, T he Com prehensive Bgreemert
itn: ludes the developm ert, design, fingnce consthuct, maivtenance amd operation of HOT lanes onthe Capital Beltway.

- The project inchides adding Wwo General Purposs Lanss to the outsides [and conwerting two innar Bnes to HOT
EBnes) in each direction of the Capital B ebway generally located betwesh Old Dominion Drve inthe north and Phas e Wil
of the Springfield Interchanye inthe south The typical 5 ection consists of & cortinuows 12-lane system m ade up of eight
geherakpurpos & lakes and four HOT Eres.

Imtanz e ngae Juetificatio n Bapote lewve bean submittad fo rthe Balbway Mainlina [all imer:lmngeal and 1455
Imarn:tenga. The UM ewe baen cond it mallyapprovad by OOT and FHWA panding satisfactary reapome to
& rtain raquire mema fo rfurther analysia. Thase reapo mes ewve bean provided inthe formof Addanda to the
WF= and are cur ety und er FHWA S review.

A aubsequant Environmenta | Summany document & being prapared to update anvironmenta | impacta dus oo
dezainn refinements ainc the Emvironme ma| Reswva etion.

8 Design Public Hearivg is acheduled for May G and ¥, 2002

Finghi @l Close ossurred on Decem ber 34, 2007,

Heany corstruction is articipated to begin by I@e mid summer 202, Eady stadtarea will ke the Lile River Tumpke
Iriterchange.

- Bn 0 encded and Resteted Comprehensive Bgreem ent [ARCA), & well a5 sub-agreements foodsed on Tes mical
Regairam ehts, P etformars e Foints and Joivt Opersting and Maiterance Protocals, were agreed to by FTU ard WD OT in
lae Decem ber, 2007,

FTU is mow aduancing design in preparation for Design P ublic Hearing, Deaign & baing reeviewad by WOOT wim & naries
of Tachnical Rewview Mastings arrangsd by technical discipling. Tha desiqnas it stends on bpril 4,002 will be
pbcad inthe public arame at WOOT facilites and anlina for public: reeview priar to the Daaign Publi: Hearing.

The Detailed P roposals, Comprehensive Lgreement ahd additiona infam gion may be found on the project weh sie

lows ] &t woww, virghigdot.org frojects! ppta-defaultH OT LAME 5 CapilalBetway.asp. O rew websie,

w, virgivighotanes com |, is also in development by FTL.

The project Bamoontinues to meet regubrhywith bcal ekcted offizialz and their comtitue ncies. Recent
mestings teve includad o tow n hall mesting with Sups reiso r Bulewa and her cometituency near Litle Rivear
Turnpibe_ints e nge; mestings with SupsrvEor Smgth and barstafi;a mesting with Supsrvieor Fauetand his

New imor metion i 0 bokd'undarling dd200g dods P



staff;and a town hlall meating with Suparviso r Fawets comtituency, Gurrant foc s of these mestings includes
the business community and beal citizams groups.

Fiald Surveyand tast boring withineseting WOOT ROW is currenthy baing paformed. |0 aarby & pril wary limitad
stging of equipme mtat s pecific lbcatio meowithin ROW will ooz,

Capital Batlway South Side Mobility Study (CBSSMS)

Study website address is www. southsidecapitabeto sy oy

WD OT & Maryland SHL joirdy underaking 2 Bebway mobilty studies to idendfy pos sible messumes for congestion
reduction; M d5HO, study exam hing west side of Betway (W0 19310 [-270 & alang 1-270 to 1-2370); VDOT study exmm inivg
Belway from MO 5 [Branch Syehue] west to S pringhield Intars hangs

CESSMS proposesto examine B etway Bre geom ety kbetween 1IN Erdge and 5 pringfidd Interchange [“gapt study ] 1o
ideritify dize ortivwities, and develop resommendetions for neartem & longtem modal wse of medan lanes on Bridge
[structurally designed to support heau y il loading);

- CESSMS findngs and recomm ehdations wil help guide design of Betway 1 US 1 interchange ramps;

- Study includes 2 phases: Phase { [cdlection o com pleted studies and ranspodation recomm endaiors & examination of
m okl s om mehdations] is essentially complae; Phase 2 n;udes ravel demard fores asting and result i mokility
suyoestiors.

- Singe there will not ke g ornectiog HOW Mrarsit s ystems in place o koth sides of the bridoge when the remaining s pan of
the bridge opens, the Maryland and Winginia 5 esrdavas of Trars poration ke e agread that the median lares will be
iritigly strped out and used only for incidernt m anagement or maintenan: e of fraffic, perthe FHING Record of D esision 0,
separate follow-on study to determine fransit ridership demand has bean suggested in order to provide data needed to
pursue any FTO Mew Stads iniative detemined to be feasible Study team sonsuliart s&=F are coordireting with
MGG staff regardivg ws e ofthe new regional trewd demand model to devdop initial m ek demand ivfom gion for use
in arey fallow-on study
& Tazhnical Commites mesting was el March B o dise ms the phnned tansit de me nd market study. The
rgiorel tevel foreczast model Ve rsion 2.2 tes besn oblained fro m MWCOGE and will bs umed inthe market atudw

156 Spot Improvements

The study weh site is locgted at [ -Bes potim provem ents som_and is also nked via WDOT's web site wnder P rojects and
Studies in Nodhem Yikinia,
- Thete aethres spa improvements identified to ease the congestion within the shidy area:
o Extension of the Faifas Drve on-rampto Sycamore Street
o Extension of the N s hington Blud oh-ramp to the Dulles Bimpot Do ess Boad
o Extension of the Lee Highway!Spout Bun oreram p to Glebe Boad
- The right of way vedfication has heen completed and may ke viewed ypon regquest & 5 uite 900 in Adirgton Co and the
plan room gt WDOT [Chawtilly]. Contact Tamara Ashky in Bdington County at TO3-223-3853 o Jeff Daily k WDOT at T03-
3220
IDE 0.-66 bas evalved ivto [-66 Spot Improvem ents, the preliminary engineeting phase of the implem ertetion of three spot
imptouem ents on |66 westhourd ivside the Capital Bethway. Formore inform ation akbout the 1-86 spot im provem ents,
pease visit o pew website st www. ] Hhspolim provem evts com.

U. 5. FRoute 1 Location Study

Study wehbsite address is www. virginizdot orglarojects dstudy roua-t . &s g

WDOT!s Nawrd District is maraging the shady.

Projet is beoken into three sections for etwironm ezl analy ses and docum extetion.

o Pmoject A South of Russdl Road to Rowbe 123 [P rince Wiliam Courdy)

o PmjectB: Rouwe 123t0T degreph Road [Privee Willam ard Fadax Courties)

o Pmojest T degeph Road to Captal Betway [Fairfaz Cowily]

CTE fpproved P roject B onApdl 135 2004 Fedetal Highway Sdminitretionissued Findihg of Mo Sigrificant Impact [FONEI) for
Study B onMay 28, 2004

New imor metion i 0 bokd'undarling dA200E ddk P



- CTE Bpproved Project 8 on July 15 2004 Fedetal Highway Bdministetion issued Findng of No Significant Impact [FOMNST)
for Study 8 o Mamh 19, 2007,

Project © is onhold pending the sonclusiors o a sepatate trarsit shady.
Costestimabes forfinal reports for P iojects 8 and B are undeniay.

Dullas Corridor Metrorail Projact

The project website address is wuw. dullesm atro com.

The Metropolian Nashingon ligors Suthoity and Yirghia Govemor Tim Kaine continos to work with the Fedaral
Transit fdministietion and the US Depadment of Transporetion inthe wake of recent Baues raised by UG OOT, For
copies of recent letters gobo brbip:lww w.mw s, com & orridor,

- Washingon Gas has now com pleted the bull of it relocations inthe semice roads along the s outh side of Rowe T
batween Gosnell Boad and Route 123 in T ysons Cormer, iz the firstutiity to do work inthe coridor, | Wility relocation
treffic impacts hawe baon mikimal. Locess to al busiress es wil be maintahed throw bout all wtility relocatiors, Al
utilties are being placed belowground.

The projectteam submitted its Mews Stars wyuest forthe project to the Federal Trarsit Ldministration in mid5 eptem ber,
2mT.

The Metropoltan Nashingon Biports Suhoity and Dulles Trens t P adners, a patnees hip of Bechtel and Washingon
Group g, signed the desigrebuild contract forthe 11 mile edtension on June 19, 2007, Phase 1 of the extersion

it luckes an aetial alignment through Tysohs Come, the long-sandivg locdly prafened route,

- Nhet complaed the 23-mile edersion of the ecisting Metrogil lineg will mun from just west ofthe East Fallk Church Metro
Stetion to Roue TT2 in Lowdoun County. The praject will ke built i wo phases. The fivst will connest East Fals Chursh
with Wighle foenue ard includes four staiors in Ty sons Comer. Phase 2 mans from Niehle feenue onthe Eastem edye
of R estan thraugh Washimgton Dulles Intemational Dot westoard bto Eastarm Lowdoun.

The estim aed cost of Phase 1 is approximately $2.535 billion
Al sietiohs are sered by pedesiian acces s bridyges and have escalators ard devators inthe bridge access struchures
ard i the statiors.

The project anticbates getling a Ful Fundng Grant Sgreem ent that will provide 3900 million for corctruction in mid-2003,

1495 {Gapital Behhway) Environmenial Study

The study website addrass is project. parsons. som b epitalbetnay /!

In M archk 2002 WDOT issued a Draft Erwirormentzl Impact Stetement [E15] forim provem evts tothe 14-mile section of
the Capital Bebway between 5 pinglield |nem hange and the Smerican Legion Bridge

Three gtemative roedway concepts were avaluged forthe Belbwey mainling includirig: [1] oo wrent HOW, [2] B avier-
saparated HOW, and [3] Expres slocal o orfiguration with Ho.

on Jarary 19, 2005 the CTE seledted the 12-Bre HOW ! HOT Canddete Build Atemaive as the prefened altemativ e
b, reen duation of the DeftELS was accepled by FHING, on S eplem ber 8 2005

The Final FEIS was approved by the FHING on &pel 188, 2006 and is posted on the project's website. The Record of
Crecision was sigred on June 29, 2006

Woodrow Wilson Bridge Project

Project website sddiess i wwwwib onkbridege.com !
The Mlilson Brdige P roject iz comprsed of & 1152 mie Betway [1-958-495) moorstuction, includng the replac em ent of the 40-
ved ok, B-Bne, one-mile bagbrdge to & 1124are bridge. The projectab oinclwdes eoorstruction of fowr inkershanges:
Teegaph Road and L. 5. Route 1 in Wikginia, ard -2%5 and MO Roate 210 [Indizn Head Highoay] intetchanges b Mar Bod

- U5 Route | Interchange Ofthe 9condrects, fue hao e beeh com pleted and three are under corstiuction, with thelast S Rode
1 conract, the Jores Point P ark conbrect, not due to be advedized walil 2008 Tafic adjustme ns continus at the US Rouk
1 imencmngs s inErimand tempo @y @oes aes beated and shifts ars meds © advancs the construction. The new
g0 uthbs und Routs 1 Bridgs B scheduled for oo mpletion by Junes G102,
Telegaph Road Intes bange: of the 2 conbacts, ohe is som plete (VEB-1] one is reating som pletion [WEB-5) and ane
racaivad NTE in Fabrarg D102 [WVEB-2138). The WB-20H6 contract includes grade sepasted im provem ents south of the
beftway tha were not in the orgiral plans. These improvem erts add significant value ard edend the NINE . program
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com pletion to 201 3,

- It agyregate, constration forthe ertire NN B Hdge program [includivg WOOT, MSHL and DDOT elements) B F2%
complete. |h Desember 2007, SHO ahd WDOT agreed to adiance the soheddle to gpenthe Ihrer Loop Losal Bres from mid
July 2002 ta the fivst week of Jure 2002, Querthe remaiving months of 2008, fraffic wil skt to ts fival aigrm ent with the
cpering ofthe exprass lanes on both the lrner Loogp ard Guter Loop Bridges.
The sonstraction of the Vikginia erwironm enta mitigation i com plate, with fie - year m onitoring for the four contract s to
corlinue

166 Mubkimodal Tranzporation & Environmential Study {outzide the Beltway)

Study website is www. virgnisdot orgferojes ts!study noua-rib.asp.

Furidng has been obtained to re-stert the study; TIPISTIP approvals hae e been obtained. WDOT has also chtained
FHIA authorization to access the furds, and the project has beeh reopened,

Study manager s updding the study approach [including consideation of HOT lanes par the 2004 Genetal A5 sembly)
gl determining data needs [whatis on-lend, wha needs 1o ke godated).

Study manager to develop study im eline following study approach and date evaluation

TrirGounty Parkway Study

Study weks beaddrass is wown rynisdot omgemje: thep.asp
Froposed termini forthe T CF Study includes a nodhem terminus a the nters ection of U5 50 and Roube 606 [Loudoun
County Parkway, fom ey, O1d Ox Foad), amd a southerm terminus at the W0 2800 234 B ypas 5 Intersharmye,
on November 1T 2005 the Commohweahth T anspodetion B oard approved the est Two Atemative as the losation for
the TH-County Pakway. The NestT wo abemaive begirs at the [-66 and Route 234 irterchange ard ehds & Route 30 in
Lowdaun County,

- Curreritl, the project team is prepaing the Fingd Emvimonmentzl Im past Statement [FEIS). T he articipaed com pletion
dae forthe Final EIS is Decembar 2008,
Record of Dezizsion & anticipatad & pril 2009,

Foute 22 improvements — Public-Private Partnership Act {PPTA)} project

- The PPT Ateam cuwertk manzins a web page on the project st www, 22 eeway. com
- The proposed improvements on Route 28 include design ard sonstruction a B interchanges : Naeponl Road, Steing
Boulevard, 0 ld O Boad, Bamsfield Boad MoLearen Road, and Westhields Boulenand; and design and o onstruction of

saveral pallel road segmearts in:luding Davis Drive, Lowdoun Courty Parkwey, Certraville Road and Fasific Boulevard,
ol & intetchanges were cpehedto taffic by Decem ber 2006

Design e corstiuction of four addbtiona interchanges a atatd costof gpproximately $111 Milion is now wderway, with
coretuctionta be com plated by 2009 &5 folows: Mokes B odlesard, ful cloverinter: large; Inpougtion Doeerue paisl

intershange; Frying P anRoad, tham pet style inerchange; and Nillard Road, ukan dam ond vtershange. Constuction of the
Frying Pan Road interchange commersed in o choker,

Irfcemation cormpiled by VOOT MoV Didfnct Transpordaton Planmag Sechion
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statewlde Transit Plan

[Handout at meeting]
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: The Honorable O, Eimrnerman, Chaittaan, and Ilerobers
Horthern Virgira Transportation &uthonty

FROM: John IWlson, Executree Director
SUBJECT: FBefund Process

DATE: Loyl 4, 2002

Ltached 15 an inforrmation paper that oullines the refimd process. It descnbes it stephye
step a0 that we are able to answer questions about the process.

From a taxpayer perspecttve, the siraplified version of attached 1s:

+  Grantor’s tax. Willbe refunded by settlernent agents. Andicipaie having all
granter’s tax refunds ¢ ompleted by April 10.

+« DNV fees. Refunds will be paid ot by DRIV, Under way.
* Bemaming four. Fetinds will be paid out by State Treasurer’s drvision of

urclatrned property. Payee will need to apply. Andic ip ate remitting fransient
occup ancy tax receipis to State Treasurer in mad- April






&z of 408

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

¢ Comept

Refund of Taxes and Fees (HE 1578 Final/
Chapter 652 of the Acis of the Assembly)

&l vendors, agencies, clerks, or other enties authonzed to collect the previously

anthorize d

taxes and fees for Mortherm V rgiroa (under HB 3202 “shall cease collec hon

of such fees and taxes 1rone diately and shall rerait or retund argy such fees or taves

collected”.

s Process'

" (Grantor’s Tax.

v

v
v
v

v

Clerk of circmt courts to develop gnde line s for handling ove rpayments within
B0 daye (May 231, Done.

Mo later than Iy 1, NV TA remits arounts collected to applicable civeuit
court clerks. FAEH be qocomplished By April 10

Clerks refund taxes to setleme nt agents withun 60 daye {Ivlay 23)

Settlernent agents have up fo 90 daye (August 220 from receipt of taxes from
the clerk of the circuit court to complete the return of taxes to persons entitled
to recelrve 1t

Clanrnants with gquestons should conmilt with their settle ment agents.

* PBegional Begistration Fee and [mbal Velucle Begistration Fee.

v
v

v

Vendors rerat fees collected to DIVIV wathin 30 business daye (Ivay &)
DIV to develop procedures no later than Lyml 1 and raake available o
prablic (wanaer draeHOW cora)

DIV remits fees to payees. Anhicipate that this will begin m early & prl.

*  DNotor Velocle Bental Tax.

v
v
v

v

Vendors rerait fees collected to DIVIV within 30 business days (Tvay &)
Payrents rece red by DIVIV become “unclanmed property

DIV rermats “unelarmed property to State Treasarer withun 40 business days
(Il 20)

Statéerre asurer establishes procedures for claming property

{anana frs virglnia gov)

aubject to andit and certification by the vendor, the vendor shall be entitled to
retain any fees or taxes collected that were pad by the wendor on behalf of the
person or entity who 13 not the vendor.

' Thdess stated otheraice,all dates reflecte d ame fromthe enactvert of legichtion Bfarch 25, 20087,

FranchlBefimdsFeafizd Proces: imder HE 1572 Fiial



*  Transient Occupancy Tax.

+" Vendors rerat any taxes collected to appropmate local gove rmang bodsy aor
HMVTA withan 30 business days (Way é) Ewmail note sent bo jursdicRonal
Financial bads [commissioners of revenue, reasurers) bo ensure awareness
af process.

v Payrnents rece mved by NV TA become “ane lamed property”

v Local goverrang bodies and NV TA remmit funds collected to State Treasurer
withun 40 business days (Way 20). Ankcipate remuibing to Sale Treasurer in
mid-Aprl

v Gtate Treasurer establishes procedures for clalrang property
(anangr frs virginia gov).

»  Safety Inspection Fee.
v Vendors rerrat fees collected fo NV T & withan 30 buaness days (Ivay 6).
NVTA instrucBons send to vendors.
v" Payrnents rece ved by NV TA renediatelybecore “unclarmed propertsy”
v NWVTA rerats fees to State Treasurer withan 40 days (Iay 20)

v" Gtate Treasurer establishes procedures for clarang property
{wana frs virglnia gov).

* Salesand Use Tax on Suto Bepairs.
v" Vendors rerat taxes collected o the Department of Taxation withan 30

busiress days (vl é)
Departrent of Taxahon treats funds as “unclaimed properts™
Departrment of Taxahon reruts “unclained property” to State Treasurer wath
40 business days (v 20)
v State Treasurer establishes procedures for clatrang peoperty

(anangr frs virginia gov).

v
v

* DMY, circuit court and setilemend fees not refund ed

If clerks of courts, settlernent agents, or DIVIV are not able to refund arey porhorn of the
taxesiees they recerved by Se pleraber 30, 2005, the unrebumed taxesifees shall be
deemed “unclaimed property” and remitted to the State Treasurer onbefore Mowvember 1,
200%, The State Treamwer will establish procedures for payes recovery.



Juriediction and Agency Coordinating Commitiee
MNorthern Virginia Transportation Authority

MEMOR ANDTM
TO: Clristopher Firnraermnan, Charrman
Morthern Virgirua Transporation Authonty
Ilerbers
Morthern Virgiroa Transportation Authonty
FE OM: Torm Biesiadny, Chairman

Tunzdiction and &genc v Coordinating Corenittes
Horthern Virgirga Transportation Suthonty

SUBJECT: Constrained Long Range Plan (CLEF) and Transportation [mprove ment Program
{TIP) Project Update (&genda Ttera ZII1)

DATE: Revized: fpnl 7, 2002

On Febrmary 20, 200%, the Transportation Flanrang Board ( TFE) approsed the cordorm ty mpnts
for the 2008 CLEF and FY 2009-2014 TIF.

The mputs melnded a sigmiticant nurnber of new projects in Morthe rm Virgia, due o the
anticipate d Morthern Virginia Transportation Suthonty fonding . In addition, the Virsia
subruissions reflect the commercial property tax for transportation and increased local velicle
registration fees anthorzed by the 2007 General Bssermbly in HBE 3202 for junsdictions that are in
the process of adophing thern. The sizmaficant Virsira addibons to the CLEFP melude:

1. Access o Ft. Belvowr Engineering Proving Grounds (EPG): [-95 and Fanfax County
Parkway (BEAC)

2. Widen Segroents of US 50 betareen Eaton Flace and Jermantown Foad withan the Cityof
Fairfax

3. Colarobia Fike Streetear from Skyline o Penfagon City

4. Fanfax Connector Service Transit Dewvelopraent Flan Service Increass

The sigroficant changes to the CLEF meclude:

1. [-495 Capital Beltway HOV-HOT Lanes
2. 185395 HOV-HOT-Bus Lane s Transit Plan Fevisions

There are also a rnber of additional, bat less sigraficant, new projects included in the Virginia
subrussions. TPB staff has begun the process of preparing the air quahty conforraty analyses
using these mpnts. Currently, TPE 15 scheduled to conmder adoption of the cordorruty analysis, as
well as the 2005 CLEP and FY 2009-2014 TIP 1 July 2005,



Chairrnan Christopher Jrrnetinan

Llerabers, Horthem Virgivda Transportation Suthonty
Feviged: April 7, 2008

Paze Twan

Federal regulabons require that projects included mm a CLEP, TIP and its air gquality condoraity
analyses have full funding for its constructionfimple mentabion. Unfortunately, the Virgina
Suprerne Court’s ruling of Febmary 29, 200%, creates unce rtainty about the funding avanlability for
soroe of the WV TA projects included 1n the conforruaty analyms for the 2005 CLEF and FY 200%5-
2013 TIP. If the General Asserbly does not replace the $300 million per vear in transportation
funding MV TL wasexpecting to collect, the TFB will have to revise 1ts CLEF and conformity
analysis to rerove those MV TA fanded projects whose finding 13 no longer certain OF. not update
the CLRP, TIF and conformity until the MV TS funding matter 15 satisfactornly resolved.

L Dhst of the projects that affect conforraty that wall likelybe delayed or cance led due fo the lack of
funding isattached. This list 15 a subset of the larger list of projects potentiall v affected by the loss
of the MV TA revernues and the anticipated reductions in VDOT s 51 Year Program that was
reviewed by WY T A on Ilarch 6, 2002,

Lz a result of the loss of MY TA revernes, TPE and VDOT staff are working on tao appeoaches for
200z CLEF ar quahty cordorraty (Plans & and B). Flan & will proceed with the contorrm fy mputs
approved by the TPB in February, mclnding all WV TA funded projects. Thas cordorrmtsy anal yee s
will be ready to be released for public corarments m Jure 2008 and s scheduled to be adopted by the
TPB in July 2005, along with the FY 2009-2014 TIF. Plan & can ordybe used, if the General
Lazembly restores the NV TA funding.

TPR and VDT staff have developed Flan B for use in the event that the NV TA furnding 12 not
restored. Plan B would weolve revising the 2008 CLEF and the associated air gquabity cordorrua by
mnpnts to reraove those WY T A projects for which finding wiondd not reasonably be available. The
attac hed list 15 a surornary of these changes. TPB willbe asked to appronee this Plan B hst ofar
gality conforraty mpnts at its Lpel 16, 200%, meeting. If Plan B 15 parsued, the sir quality
conformity analyses for this revised 2005 CLEF and FY 2009-2014 TIP will not be ready by July
200%, In thus case, the air gquality contorru by analysis would hikely fo be ready for public release m
Septerber 2005, TPBR s adoption of the TIF and CLEF would be scheduled for Cetober 200%,

In addifion, VDOT has decided not to prepare an FY 2005 State Transportation [rgeone rment
Prograrn (5 TIF) and will mstead focus on securing FHWA approval of an FY 2009 5TIF by
Septermber 200, Churrently, the state 15 operating with an old STIF that expares in Septe rmber 2005,
For VDOT to adopt the FY 2009 STIP, the TPB will have to adopt the FY 2009 TIF by July 200%.
This can be ackieved with Plan £ but not with Flan B.

If the MV T funding is not restored, and 1t 15 ne cessary to use Plan B, TPB willbe asked to adopt
orly the FY 2009 — 2014 TIF in Jaly 2008, but not a 2008 CLEP. This TIP would reracve all
projects that are being added to the FY 2009 — 2014 TIP that affect air quality conforaty. The
existing the 2007 air gquality conformity would rermain in place. TPB would contirne working on



air guali ty conformity analyses for the Flan B hat of projects. In other words, the FYV 2009 TIP that
the

Chatrrnan Christopher Srmrnetiman

Ilerabers, Horthem Virgivaa Transportabon Suthonty
Fevised: April 7, 2002

Pagze Three

TFE wonld consider adopting m July 200% would be an air gqua ity condorru ty nentral TIF, and
wionld not 1nclude all of the new fanding oblizatons provided by YDOT s Prograrene Drason.

Thiz approach will allow VDOT to meet the Septerber deadhine to have a FY 2009 STIF adopted
for the state. Using this approach, the TFB will consider adophng the 2008 CLEF 1n October 200=
along with an amended FY 20029 — 2014 TIFP wlich wonld then melode all the projects that were
rernorved frot the FY 2009 — 2014 TIP appeorved i July 2005, This Cctober FY 2009 - 2014 TIF
will reflect all of the funding irdorration provided by VDOT s Prograrening Drdsion. Once the
air gual fy conformity analyeis for this TIF 15 approved (likely in early December) W DOT wall
arnend its STIP and add the new projects into the STIP (this may happen by late Jan 2009

Tunsdiction and &genc v Coordinating Cornraittes merwbers discussed these proposals with TEB and
VLT staff and beliese that they re present the best options to move the programeung docutnents
forarard wathout krowang the onteome of any General Saserbly action later this Spnng . JACC
roerabers and I will be svailable at the &peal 10, 2005, NV TA meeting to ansaer guestions.

Co: Werabers, MVTA Junsdiction and &zency Coordinabng Coranittes
John Ivlson, Executre Director



Proposed Changes to Conforraity Inputs
Feviged: April 7, 2008

These changesare due to the Virgima Supreme Comt’s decision on February 29, 200%, that the
Grereral &sgernbly did not have the authonty under the Virsinas Constitution to delegate 1t taxing
powers to VT A The following Horthern Virginia projects ineluded in the conformity anal yeis
maybe affected. (Cther projects may so be affected, but these projects have notbeen meluded 1n
the corndorruty analysis).

Fairfax Counfy

1. Delaycomplebon of Fawrfax County Parkwa wFair Lakes Interchange . Delayed (2010 10 2011)

Cityof Llexandna;

2. Delaw Emenhower Lverme widerans. Delayed (2009 to 2010 7 2011)

Prince Williarn County:

3. Widerang of Foute 1 (Meabseo Ivhlls Foad to Featherstone Foad). Delayed (was 2013).
Change project o PE only.

4. Widerang of Foute 28 (Fitzwater Dimve to Vint Hill Foad). Drop frora CLEPConforraity.

5. Widerang of Prince Williarn County Parkweay (Hoadly Foad to Old Brndgze Boad). Delayed
(was 2013). Change project to PE only.

6. Widening of Prince Williara County Parkowray (O1d Bridge Foad to IWEnreswille Foad). Delayed

{was 2013). Change project to FE only.

Widerang of Mireuesalle Foad (Spriggs Fioad to Foute 234). Delayed (2012 to 2013)

Construction of Urnmversity Boulevard (Hombaker Road to Wellington Foad). Drop frore CLEP

Londoun Countyy:

9. Constuction of South Collector Road (Puarcellille) from Foute 690 to Foute 7. Delayed from
2011 1o 2015,

10, Construction of Route 15 Bypass interchange at Edvrards Ferry Foad. Delayed from 2015 to
2020.

11. Construction of Boute 7Foute 659 nterchange . Delaved from 2015 o 2020.

12, Widerang of Boute 15 from Evergreen IWill Foad to the Leeshurg Ciiy Limits. Delawed from
2011 to 2015,

Lo -



Transit

Lrlington CountpFairfay County.

1. Delaycompletion date for the Colunbia Pike Streetcar project. Delased (2014 to 2016)
Cityof Blexandria;

2. Delawiuplerentabion of Potomae Vards Transtharay. Delayed (2011 to 2013).

Fairfax County

3. Delawimmplermentabion of 35 of 76 new Fanfax Connector buses. Delaved (2010 o 2011},
V B E:

4. Delay parchase of seven locornotve s for the Virgivda Falway Express. (Replace rent cars)
Londoun County:

5. Delay Sterling-Ashborn Park-and-Bide Lot fror 2010 4o 2012,

PRTC:

A, Dormiroon Valley Park-and-Fide Lot Delayed from 2010 to date uncertaim.




TO:

FROM

SUB.JE

DATE:

X1V,
Jurisdiction and Agency Coordinating Conmidhbes
Northern Virginta Transportaton Auwtho iy

MEM ORANDIUM
Christopher Zinmmerman, Chairrman
Horthem Virrnna Transportaton duthonty

Menbes
Horthem Vigitna Tmnsportation Authonty

: Tom Biesiadry, Chainman
hirsdichon and 4 zency Coordinating Comnottes
Hoithem Vigina Tmansportation Authonty

CT: Update cnEegional &1y Cuality (Azenda Ttem ZIV.)

Apxl 3, 2008

This memorandum is interding to provide the MV TA with a briefupdate onregional air qualiby actvihes.

The 1.5 . Envircruvental Protection Agency (EPA) designated the Metopolitan Waslhingtonregiona
nonattaironent aea for the Habonal Ambient A1y Chaaliby Stard ards (HALDE) for zroand level Ozone
and Partioalate Matter 2.5 micmors orless (FM2.5). The deadline for the region to demomstrate
attaimmert of both s tard ards 15 2010, The states 1 the metropolitan region and the District of Cobutbia
(D020 ave required o sabrmt astate Inplemertabon Flan (51F) on hoar the standards will be attammed by
the deadline. The folloaring 15 a manmnary of recent actvities

On May 23, 2007, the Metropolitan Washington Sirea Cuality Comntttee (RUWADC ) approved
anozone 2P for the states ard D, . o subnut to the EPA.

This ozone 5 [P estab lishes new mobile source emissiorns budgets for 2008, 2009 and 2010 tobe
1sed i trars poraton corformuty analyses. These new budgets are lowrer than those inchided in
an eatlier ore-hour ozmone 5 IP. These new emissions badgets for trams portation conformty
become applicable cnce the EPA finds the ennssioms budzets adequate foruse i conformuty
analysis. Such an adequacy finding was anbicipated by the end of 2007, but has not wetbean
received. The EPA 15 nowr worlang on the adequacy detenmination  Trams portation Flanring
Board (TFE) adopted the 2007 Constraimed Long Eange Plan (CLEF) and F7 2008-2013
Trasportation Inproverment Program (TIF) on Jamary 16, 2002, using both an intenimm set of
entss101s budgets and these newr (vet tobe approved) tndgets.

& PM255IP 15 due to the EPA by Apnl 5, 2002, MWAQC approved this SIPon March 7, 2002,
folloering adisoas sion abont firther analysis that the Virginia Deparbrert of Ervrivorumertal
Chialiteerill conduct related to the local FM; 5 enms sions ard impacts fomn the Miant Potomac
Fiver Genembtng Station (PEGS)in the City of Alexcarndna. The state air agerncies are prepanng
to subnot their porbions of this SIF to the EPA.

This PR 5 5TP establishes mobile souarce entss ions badgets for bro addibonal polba tards:
PM25 and HOx. The enussions budgets proposed inthe SIP wer developed mncorsultation
vwith the state bansportabon agencies and the TFE. These new enussiomn budgets for

trams portation conformutywill become applicable once the EPA finds the ermissions budgets
adequate for use incorfornuty analysis. An adequacy reviewr 15 anticipated by this fall. The TPE
adopted the 2007 CLEP and the FY¥ 2008-2013 TIF on Jarmary 16, 2008, using inten m ervnss ions
budzet tests for these taro polhatarnts .



Mr. Christopher Zinumermman, Chatriman

Menbers, Horthem Vipina Transportation fnthority
Apnl 3, 2002

Page Two

*  OnMarch 12, 2008, the EFA proposed newr, stieter national arvbient air quality standand for
grmd-level ommre. The EPA revised the cmone stardamd fioan 20 parts perbillion to 75 parts per
billice. To implemert this newr stardasd, States nost idenbfir aveas of nomattaironert and
reconurend designahbons (attairuvert, non-attairorert and unclassifiable] for these areas to EPA
no later than March 2009, EPA 15 expected review these reconurendations and 1saue final
designations by March 2010, Ztates noast then mbnut rew czone 51Fs no later than three wears
after EPA %5 final designations. If EPA 15 mies designatiors in 2010, then these plans woild be due
2013, In additioe, Metopolitan Plamrang Orzamzations [TEFE i this region) will have to
corduct air quality corformuty tests using the near standards witlun one year of the desighnations.

The Metmpolitan Was lington Conaneil of Govermnerts [(CO0G] has established a Chmate Change
Steering Commnttes (CC5 Cto mviear the amonrnt of greenhonse gases (GHG), parboal arly cathon
dicecide, gererated by the region, and comsiderways to reduce these enuissiorns . CCEC s bving to
develop aworking list of strategies to by to achieve the following zoals:

+  FReduce GHGhy 10 percert by 2012,
*  Feduce GHG by 20 percert beloar 2005 levels by 20200; and
*  Feduce GHGby 20 percert beloar 2005 levels by 2050,

These strategies are separated rto a vanety of differert categones, mchiding econonue development,
cubreach and education local governonents | energy producton, bansportation;, land use, inancing and
adaptation. Kegamrding the transportation category, the CC3C has dismussed the fact that TFE is parming
a rewr scenario as part of the work of its 5 cenario 5 tady Task Fome. This scenario 15 called “What woald
it take?™ This scenario 15 interded to determmire the types ard magrutade of lard use and trars poration
improverents that will be needed to mest a predetermnined regronal atr quality zoal (one cors 1stert with
the CCESC zoals), The CCSC has asked that more specific tansportation stratezies tobe nchided on their
vwotking list price to the conpletion of the scenariowaork, COG staffwrill be prepaing mgzestons forthe
next CCEC meeting.

JACC members ard [ will be available at the Authonty meeting on Apnl 10, 2008, to arwerer ques tons.

Co Members, HVTA hirisdiction and Azency Coordinating Conmnittes
Jolm Mason, Exemative Divector



Fecisdiction and & Cocr T atine Conmi
Norfhem Virgins Transgorbdion iy
MEMORANDUM

Tik: Clristopber £imm emmary, Chaimear
Members
FRON: Tom Biesadeer, Chairmar
Frieditin and Szaucy Coxdivativg Conm ites
SUBIECT: Tpdute O Ozae Sctior Bide Free Progem Change (Agetda Bem 200
DATE: Bemiced: ool 7, 20082

This rrerno is iterded toupdate the Horthem, Wirgria Trareportation Sahoritye on charnges to
fhe 2003 Fide Free Progran that the hoiedictioral and Sgergyr Coordinativg: Corterdttes (TA000
aryd the project tesom are coreiderivg. Dnie to fiwdig condraids snd o clange ithe desizration
o Code Fed and Code Oratgze daye fhe 2002 Bide Fee Progan & beibrmodife d to offer fres
Tides oy onforecad Code Fed ar qualisy dages (fare cast code oravge dages wrillrot be i lnded
nthe Fide Fee progranfor aprerer 20000 and to offer awe plrsed Fide Fee dor
corpction with the Spril 30,2008 Bids-off ewernt

O Dlrch 12,2008 the EPO revice d ke S Chaaline: Irdess to reflect propoced retsr azore
sardands . Le aresult swhen ozoe ke k reach 75 parts per billion (ppbd i arillbe copsidered
Ciode Orarge afr qualty. Lastyear,the levelfor Code Orarge waras 84 ppb. Code Fed air qualie
starvlard has ako chargged froem 104 ppb to 95 ppb. Sftached is afact shestwhich explaie the
adjrstrerd moore detadl.

Lact svmreret the regian kad 17 forecadt Code Drange days avd no farecast Code Fed days, K
e vewr stardard wrere spplied to the amerer of 2007, oo rezim wold basee had 27 forecast
Cod Orange days and 3 Code Fed days . Crasrerage oaden fhe veowr adpebrvert is applied to fhe
Tact cemrera ] years  fhere ic af leact donable fhe roxvber of forecast Code Orangze and Code Fed
duye.

For aomrerer 2008, the project tesn tadgete d 1.5 millionfor 20 are cast Code Orange days.
Sire e the EPA, revricior, the nadget wonld escerdialby need to be dodble d to off erfree rides as
aigia I plaee & farecast Code Orange Amdil woory ad Code Fed (all day).



ME. Choistopher Fovrenran, Chaimrrer
hEmbers , Horthem Wirgida Transportation dathority:
Fewrice & Opril 72008

Pyze Thara

e arearlt of the EPA changze kvl be problatatic o begin of feringz free rides om ot ore cast
Code Oraryze and Fed daye. Hosarewrer | thic does not diminidh the need to be part of the e gional
Ck am it effort.

The T&CC disoissed this programard optigas for fhe sxrverer of 20028, Fepresertatiee ¢ fromm
st Horthen Wirginda jmisdictions atteruded thic mesting. Gy the transpatation fodingg

chmtion i Harthen VWirgms the npumnfsenmgaddhumlfmdrgfnrﬂmpm]eﬂlsnnt

feacible. T&CC mervher s goreed fhe be o optioe for thic programn & to «onlinase offering free

nles mfnrua:t l:mh Rﬂ@ m_i'imdeinmuteﬂmﬁ'eenﬁs m.ft-rem.-lt l:mh [t;mg

Oulw.ad: Thic sch o oyppmech =il moenee
bidpred progce Funds, icooc s IROGOU DX RCLACCm
pbruede caere o ranrieary wrd prnraen el
cMbrcosc bast pdonred The piojccccard hm
schduled b idh ofF everefer »pnl 10, 1400,
indivichml raraiceyEzrds niudbcon Fhuder o o
5000 cachrd & oml awhoang budercod B0 00 0
|eter wrd kst ok irdhvichml prara) The peyce
ard 18 Um nueng frds frore he pnvur scoor far
peniooahn Byrodenpde Aide Prec pegrand o
MrcascCodc Acd days only, hore 18 LyTry el nek
o heavily [ rerden g L e rard char s el d pres e
P i Fary Pec noes durnpche mraricr

n-:]:.uz‘ed.mﬁm E:uie Fi'ee rrl:ﬂa.mf-:r MIEDDE‘]

3 o] 30° ik o it fee | {des all d
s DB ST SO ORERE
a. Mlass maidl onat fo gerer 2 Q00 Hoothern Wigmds svplogers
b Jterior! -
Eedscigned wmshei
d. Barrer adverticereric on b almedia and predictiora Darebeies
e hlediarelegzes
JACC Blerrdber s ad Taill be aneailable ot the Sarthr iy pre etz on Spail 10, 2002, to sreoarer
Qaestiones

Ci; Merrdbers, MW T, hxidicton and Sgency Coordiratigg Coranittes
Jahm Mlacor, Exeortiee Dire cbar



Juriediction and Agency Coordinating Commitiee
MNorthern Virginia Transportation Authority

MEMORANDTNM

TO: Christopher Zimmermman, Chanrrnan
Morthern Virgiraa Transportation Buthontsy

Ilembers
Morthern Virgiraa Transportation Buthontsy

FE OM: Tom Biesiadny, Chairman
Tnzdiction and &genc v Coordinating Corenittes
Morthern Virgiroa Transportation Suthonty

SUBJECT: [-920395 HOT Lanes Transit Ingnts (Sgenda Hera ZVI)

DATE: Lyl 3, 2005

Hecentlya Washington Post article (Toll-Lane Revenue Froposal Gefs @ Rewrife in Richmond,
Ilarch 23, 200%) asserted that the state has reduced the arnount of transit service and raprove mernts
that will be funded as part of the I-25395 HOT Lanes project, and slafted the funding to the
sonthern part of the comdor. In response, the 95325 HOT Lanes Transit Adsnsory Comrmitiee
(TAC) prepared the attached mermo to clanfy points contained in the arbiele and provade a rore
cormplete pachore of the transit o proverne nits included i the Transportation Planning Board
(TPBY s FY 2009-2014 Transportation Irmprovement Program (TIF) and 200% Constramed Long
Fange Flan (CLEF) for this comidor. The memo explains that the TAC was wery wovolved n the
desve lopine nt of the revised plan and whyr it difters frorm the orginal subrdssion.

T&C merobers, hisdichon and Agency Coordimating Corarattes me mbers and I will be available
at the &yl 10, 2008, NV TA meehng to answer questons.

Co: Werabers, MVTA Junsdiction and &gency Coordinabng Coranittes
John Ivlson, Executre Director






Memo

Ta: Christopher Zimmerman, Chairman
Morthern Wirginia Trarsportation Authority (HWTA)

Bill Euille, Chairman
Morthern Wirginia Trarsportation Commission (NWTC)

Francis C. Jones, Chairman
Fotomac Rappahannock Transportation Commission (PR TC)

hdatth e Kelly, Chairman
Fredericksburg Area Metropolitan Planning Org anzation [ FAMPO)

From: FOS225 HOT Lanes Transit Advisony Commitbe e [ TAC)

Ce: MWTA Juris dictio n and Agency Coordinating Committes (1ACC), NWTC hbanageme nt Adwvis ony
Committe e ChAaC)

Crate:  Mlarch 22, 2002
Fe: FO 225 HOT Lanes Transit Inpuk

Recently 3 Wrashington Post article [ follare Reverue Frooosal Geds 3 Rewrdte in Aiche ord, March 23,
2002 as=serted thatthe state ha reduced the amount of tfrarsit service and improve ments that will be funded
& part ofthe F95285 HOT Lanes project, and shited the funding to the southern part of the corridar. This
memo is intended to clarify point contained inthe arficle and provide a more complete picture of the ransit
improvement included inthe Transportation Planning Boeard (TPBEY= FYv 2009-2014 Trans portation
Improvement Program (TIFY and 20028 C onstrained Long Range Plan (CLREP) for this corridar.

Az you may recall, in order to ersure that ransitw as reflected as part of the overall HOT Lanes project, the
state included a placeholder for ransitservice and capital improvements inthe TPB's F 20022012 TIP and
2007 CLEP. This wwas dane with the understanding thatthe specifics of the trarsitsenvice needs and
opportunities associated with the projectwould be revisited a= part of astudy that the region's transit
operatars and local jurisdictions requested and Secretary of Transportation Pierce Homer agreed to conduct.

Atthe request of HWTA MWTC, PRTC, FAMPO, and local jurisdictions, the state initiated the 125295
Transit' TC b Study to further evaluate the appropriate fransitsenvices to be implemented in conjunction with
the F25,295 HOT lanes project. Atthattime, the TransitAdvizony Committee (TAC), made up oftrar=it and
T =taff from the affected local governments and agencies in the entire corridor, was formed by the
Cepartment of Rail and Public Trarsportation to provide technical input ta the stody. 2= =uch, the TAC

represented interests from both the Maorthern Wirginia and Fredericdisburg regions.
After ayear of analgzis, the final I-25.225 Transit TOM Study report recommended:
# 5 buses for zenvice modifications and nan routes

+ G'irginia Raibay Express rail cars



Christopher Zimmerman, Chairman, MW TA
Bill Euille, Chairman, HWTC

Francis C. Jones, Chairman, FRETC

hiatth eww KKelby, C hairman, FAMPO

Fage Twa

March 22, 2002

« dBHus Rapid Transit stations

+  4'irginia Raibay Express station platform extensiorns and owvernight storage 2
newyimproved trarsit centers

« 3,750 additionalpatk-and-ride spaces ( above the 3000 originally recommended)
+ O Trarsportation Demand Management (TOM) program enhancements or new programs
*  Myears of operating costs far the proposed zenvice.

These recommend ations were the subjed of extersive revien and discussions by the TAC members. In
preparing these recommendations, the TAC reviewed the scope, inputs, demand modeling, and resule of the
195205 Trans'TOM Study at ewery stage. The committee members who representthe interested
juredictions and agencies agreedwith the final recommendations of the study,

These recommend atiors reflect the capital improvements, ransitservice and TOM programs that performed
the bestin terms of mowving people and meeting travel demand, while respeding the overall fiscal corstraint
of re asonably expected federal funding and a prescribed estimate of F25/285 HOT Lanes project resources
(195 millior) that were given to the TAC by the state”. In addition, new projections of passenger revenues
were produced as part of the study, reflacting actual experiences of the region's trarsit operators with
comparable service. The plan prepared by the TAC includes zignificanthy more capital investments than the
placehalder plan, thereby reducing the amount of bus service proposed. This results in 3 substantial
reduction inthe forecast fare revenues. The TAC plan akEo incorporates a more comprehersive view of the
entire 55 mile corridar, and assumes the extarsion ofthe HOT lanes to Spokylvania County (Phase 1l of the
project.

The state substituted the TAC's plan for the original placeholder plan in submissions for the TRE= FYv 2009-
2014 TIP and 2002 CLEFP. While the revised plan i significanthy different from the placeholder planinclud ed
in last wears TIP; it i the result of 3 much greater level of analysis and interjurisdictionallagency consensus
than the placeholder plan it replaced. Comparisons of the two plans that don't acknowle dge that the
placehalder plan was based on much less rigorous analyses with assumptions that veere not developed ar
revieed by the service providers are misleading.

We anticipate thatthere will be additional anatesis of the specifictrarsif TOM plan included in this project a= it
progresses. If wou hawe any questions, wee would be happy to provide 3 briefing to wou andéor ywour agency,

Cc Fierce Homer, Secretary of Trans portation, Commorwe alth of Wirginia
Corey Hill, Chief of Public Transit, “firginia Depatment of Rail and Public Trarsportation
Fonald Kirboy, Director, Department of Transportation Planning, Metropolitan Washington Council of
Governments

" This contibution Fom the HOT Lanes Project to trarst capid projectsand senice i reflected in both the
pEczholder plan and the TAC s plan, based on dredion fomthe state. By using this figure, the TAC is nat agreeing
thatit iz adequae to ;upportthe tAnEtimprowement s that ae wamanted inthis comdor elated to the HOT Lanes
Pmject. While the plan confomms with this estimate, the manyjuisdicion and t@nst agencymembers afthe TAC
continge to believe tha the izsue ofwhat lewel of pmjed resoumes will b2 3waibble oriarst isnot resoheed, and the
F195 million should be considered 3 4oor, Amore ngomustal and ewenoe sodycumenty being underaken by Floor
! Transurban may need to be completed, before thisizsue can be nezahed.






XVIL

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: The Honorable O, Eimrnerman, Chaittaan, and Ilerobers
Horthern Virgira Transportation &uthonty

FROM: John IWlson, Executree Director
SUBJECT: FEstmated MVTA Start Up Costs —FY 0=

DATE: Lyl 1, 2002

Ltached 15 a spreadsheet that provides updated estirnate for FYUs adramstratre
BXpe S s

«  Colunn 1 hsts expenditure s by GLA categones.

«  Colunn 2 15 based on the budget approsed JTanuary 12, 2007,

Coluran 3 reflects the reduction m budgzet on January 12, 2008 (1 wlach it was
surirmarized as $500,000 without cate gorization).

Coluran 4 samrnanizes costs to date.

Coluran & provides eshmated costs to June 30, 2005,

Coluran & provides eshimated totals for FY D=,

Coluran 7 provides explanatory rermarks.

The estirnated total for FYOE iz approximately $239,000 in adred nistrat e e xpenses.
Below the totals line are shown poterndal addihonal expenses:

+  Bepaymment of VDOT financial assistance. Aassistance hasbeen extended to June 30,
2008, Tnder &genda e VI this 1ssue hasbeen addressed by a letter fo Secretary of
Transportation.

s DleGuireWoods has acerued $363,996 02 in bond-related expenses that were to be paid
frora bond sales.

*  There mayhbe some expenses outstanding from The FEW Group, our financial advisors.
The $64,000 is a pre i nary estimate.
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XVIIL

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

Execuiive Director’s Report — April 10, 2008

Estah lished office

& Compnter networl, emall, ete. upand operabng
v et up new cormgnters by updating all of the softaare and
custormizing to best advantage
v" Setupan internal ne taork system for file shanng and ease of using
single printer
v Setupelectrone filing syster (paralle] to paper file)
# Bstablished account with Office Depot; acpured needed office supplies
# Setup paper and electrome filing systerms.

Hiring staff. Cm hold pending fuanding. In the meanwhile, hured ternporary office
Ianager.

Eesponded io gueries.

# Since early February, have responded to approximately 140 phone calls, of
which approximately 35 dealt with Suprerne Court decision, 32 with O]
irovoices, and another 35 or so with warons tares and fees refunds.

#  Bddibonally, responded to half dozen letter and ermail queries.

Financial ssues

# Established financial procedures for adromstratrveloperating account
v" Setup process for requisthons and pasyrne nt
v Setuplbolt an Becess database to control the process flowand
track expenditure s and requests
v" Captured and established up-to-date records of e xpenditures prnor
to Jarmary 10, 200%
v Setupa financial “budgzet™ m Excel fo miraie the bank account and

acconunt for known futare expenses
v" Deterrned ratial operating costs and clear pachire of “where we

stand”™
# Procurement card obtained

& Check procedure updated to prosade for ED signing
# Baxtenstve discnssions with Finaneial Workang Group on finance s and

bond
& Following Supreme Court decision, coordinating refimd process.



+ Adminisiratire issues

# Established standardized format for policie s (coree red 2)
# Began establishroent of 50Ps (agenda forrat and process, et

+ Transition of fun tions/resp onsdh ilities from working groups

# Orzamzatonal Working Group

SLNENER

“\.

v

Office ate selected, leased, and fune tonins

Lleeting location coordinated

ED has assumed staffing function

ED has assured responsihility for coordination of ¢ orettes s (as
the ybecome operahonal)

ED has assurmed responsibility for preparation and coordination of
HMVTA agenda and meetings

ED has assurmed responstbility for preparation of MV TA policy
and adrmurastrative docunents

& Financial Working Group. Finance Cormumittee estabhshed wath
responsibility for recorenendations on financial matters and monitoring
financial performance . Sdditionally,

SLNENENEN

¥y

ED has assumed responsihility for budget developrment

ED has assurmed pure hasing function

ED 15 assurning check fune tion

ED 15 overseeing coordinabon of refund actmaties

L& poonrtant func fion rereains with MY TC (until ED able to hire

staft)
Legal Working Group. Council of Counse 1s established.
Froject Irmplerne ntation Worlang Group, JTACCT 15 drathng procedures for

project 1rple rentation,
# Public Cutreach Working Group. Kala Cairtana 1s funchiorang as Interim
Director of Public Crtreach for NV TA. Addinornally,

v

v
v

Web sife management shiffed to ED. Cleaned up the back
endlcode of website

Updated conte nt of website

Single pomt of contact for gqueries shifted to ED

+ Initial round of visits to Authority members

# nder way, visited or had discussions with 11 members
#  Bnticipate completing visits in Ayl

+« Advocacy oulreach

& Held discnssions/pre sentations with

v
v

Virginia AZHE (Febrary 207
Virgiraa HOCA (Febrary 2702



#  Ivlet with leadership of VWirsinaa Charaber of Coranerce
v President (Ivlrch 25)
v Transportabon Boundtable (Ivlarch 315
# Parficipated in presentations to Virginia Transportation Constrachon
Lzgociation (Lprl 3)
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Correspondence






The Warthern Vicginia Transpartation Aathority

Febhrary 4, 2002

T Ay
[T PR SR A

The Honorable Timothy IV Kaine
Grorvernor of Virgina

PO Box 1475

Fichrnond, W& 23315

Dear Gorrernor Kaine:

On behalf of the mermbers of the Mortherm Virgirua Transportation Suthonty (MY TA), [
wiold hike to extend owr appreciation to you for your contirmed support of the Luthorty and
provide you with a bref update on our actities since last year’s appeoval of HB 3202 whach
provided funding for needed transportation mprove ments in Morthern Virgina,

First, regarding maplementaton of the funding sources, we have proceeded with
establistung the addihonal taxes and fees authorzed by the Gereral &ssembly under HB320Z, as
well as the mecharisios for collecting the taxes and fees and creating the necessary accounts o
track the revermes. We appreciate the outstanding support provided by the Secre tary of
Transportation and hos staff, the Departroent of Taxation and the Departrent of Wbtor Vehicles
1n mple menting these mec hamsms so quckly.

aecond, central to our work of the past year has been the developreent of an indtial bond
package, and MV T s first Six-Vear Program . We are plarming a $102 million hond issuance
later thus year to fund a set of “ready to go™ projects across the reglon. The aim 13 fo provade
rapad, noticeable project aple mentabon to begin addressing our region’s transportabon
challenges. The package represents a balance of transit, roadwa vy and ralti-rodal projects.

In Jarmary, we approved a partal Sic Vear Prograr of $126 million, of which 6%,
supports roadwray projects, 445 ransit, bicyele fpedestrian, and ranlb-modal projects.



Boththe bond package and the 1mabal Soe-Vear Plan are based on “Transtetion 20307,
the MV TA s long range transportation plan for the reglon unardraously appeoree d by the local
junsdictions in Septeraber 2006, It is iraportant o remeraber that the legislabion anthonzng
MV TA provides that, in canyng ot its responsibilitie s for transportation plannng, “policies and
priorifies shall be puided by performance-based criferia such as he abilify fo improve fravel
fimes, reduce delays, commect regional qefivify cenfers, improve safefy, Improve qir quallly, and
move the mos people in the mosf cos-affactive manner " { § 1534238 Puarsuant to this
statutorsy reguirerne nt, Transfction 2030 established criteria for evaluating candidate projects,
whether highwray, transit, or raulb-raodal. Let me emip hasize that ind & id wal p rojects were
selecied for inclusion hased on this pre-estah lished criteria for deiermining their regional
significance and relatwe performance. Projects approved also reflect the requrernent that
each pmisdichon i which the reve res are generated bene fit from thewr expenditure, as well as
the requirerent to provide 40%% of reverne retorm divectly to janadictions, as specified in HB
2202

Finally, the program approved provides for the allocahon to match an anticipated newr
regional -frderal partne rship for WIS TS capital renewal (350 million annally), and for
Virginda Railway Express operating and capital needs ($25 million arrually), as set outin HB
202

Lz we contirme to move forward with a focus on the fuhwre of the Authority, we will
refine our approach to project and program evaluation; draft the ke v policies that will goide
MV TA achivities; revizt our long range planmng goals; and work clogely wath VDOT, the local
sovertrnehts and reglonal fransportation agencies to effe chvely iraple ment the region’s
transportabon plan.

Lgam, let me extend our appre clahon for ywour leadershup in helping Morthern Virgima to
rnake sigraficant progress in tac kling 1ts transportation challenges and to your agencies and staft’
for their contirned support as we irgpleraent the opporturaties that ererged from the
Transportation Funding and Beform Actof 2007,

Slncerelsy,

mernan
Chairrnan

[ Ilembers, Morthem Virgirua Transportahon &uthonty
Pierce Homer, Secretary of Transportahon
John Whson, MV Ta Executrre Director



[Similar letter send to all Northern Virginia delegation memb ers]

Febrary 6, 200%

The Honorable ...

Dear Senarot or W Ivlvs. [for Delegates] ..

On behalf of the members of the Mortherm Virgira Transportation Suthonty (MY TA),
would hike to extend our appreciation to you for your contirmed support of the &uthorty and
provide you with a bref update on our actvibes since last wear’s approval of HB 3202 that
provided funding for needed transportation mmprove ments in Morthern Virgima,

First, regarding iraplementation of the funding sources, we have proceeded with
egtablistung the addihonal taxes and fees authorzed by the Gereral &ssembly under HB320Z, as
well as the mecharisins for collecting the tates and fees and creating the necessary accounts o
track the revermes. We appreciate the cooperation that we have recemved from the state asencies
that are mipporting onr efforts.

aecond, central to our work of the past year has been the deve lopreent of an rahal bond
package, and MV TA s first Six-Tear Prograra. We are plarning a $102 million bond issuance
later thus year to fund a set of “ready to go™ projects across the reglon. The aim 1z fo provade
rapad, noticeable project raple mentabon to begin addressing our region’s transportabon
challengzes. The package represents a balance of transit, roadwa vy and rolti-rodal projects.

In Jarmary, we approved a partial Six Vear Prograrn of $126 million, of which 56%.
supports roadveay projects, 44% ranst, bic yele fpede strian, and roalb-modal peojects.

Boththe bond package and the 1mabal Soe-Vear Plan are based on “Transtetion 20307,
the MV TA s long range transportation plan for the reglon unardraously appeonee d by the local
junsdictions in Se pteraber 2006, &5 you will recall, the legislation anthonmng MV TA provade s
that, in carrying ont its responsbilites for transportation planming, “pelicies and priovifies shall
be gaided by performance-based criferia much as fhe abilify o improve fravel fimes, reduce
delaps, comnect regiongl acfivity cenfers, Improve safely, mprove @iy qualify, and move fhe most
paople in the mod cosf-gffective manner. “( § 15.2-42838 ) Pursuant to this statutory
requurerne i, Transdction 2030 established criteria for evaluating candidate projects, whether
highway, ransit, or mlt-modal. Let me emphasize that ind aridual projects were selected
for inc lusion hased on this pre-estah lished criteria for deiermining their regional
significance and relatwe performance. Projects approsed also reflect the reqmrernent that



gach pmisdiction in which the reve nnes are generated bene {it from their expenditure, as well as
the requirement to provide 40°%. of reverme retum directly to janedichons, as specified m HB
2202,

Finally, the program approved provides for the allocahon to match an anticipated newr
regional -fderal partne rship for WIVIB TE capital renewal (350 million annmally), and for
Virginda Railway Express operating and capital needs ($25 rillion anrually), as set outin HB
3202

Lz we contirme to move forward with a focus on the fuhwre of the Authority, we will
refine our approach to project and program evaluation draft the ke v policies that will goide
NV TA achivities; revimt our long range planmng goals; and work clogely wath VDOT, the local
soverrrnents and reglonal fransportation agencies to effe chvely iraple ment the region’s
transportabon plan.

Lgam, let me extend our appre clahon for your support i helpimg Morthem Virgima to
rake sigraficant progress in tac kling 1ts transportation challenges.

: Llerabers, Morthem Virgirda Transportation Suthonty
John IWhson, MV TA Executree Director
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Deai henazor Whippls:

The Norchern Virginia Transportation Anchoricyr

m pehnlf ol the members of (he Mocdbzm Ir2inis Vesnsporiaion Adborics., 1

werrtlil Tikas Lo s bend o wearrn wezloarme o the Auathoricy.

A%y lznnsar from the reasnt apdare thar we asre you, the Suthority iz el clong
i idezstityiog s initial lood jrackage aml 2 pertial Sis Year Progoar, Onoe we receiv:
the Vicginia Supremne Conr decizion (anticipnled by the end of this montk?:, we look
foeward o beginning diatvilition of dee 400% Tands v the jusdictions and preparing for a
hnid wale The ladler will reuire comsidern2ie work oo our park 15 @ 02 0 nes 12y

adl el acc] po cscnklla a bl CAcling

Loz moalhly meelings are on the second Thursday of e monch at 7230 prme AL
legst tor his wonr, mast of these mectings will be held in the Faicfax Cioe Holl. Qe new
erecnlive direcsr, lobm Ssor, will comle yoor stalt G arranze an orienisdnn gk yoor

Coyenines,

I the meanahils, i wou bawe any qoestions, plense feel fres: b oac o at
TG 2285150 or Jobm Mason at (P55 2777752, Thook forward roowork ng with woo as
wi taekle the teuga wanspeaation challonpgs e vhe Modheon Yiegiond tegian,
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Ms. fprhara Feoge

1repnny Secratary vl Toasportabion
C2ormesrnwenlth of Yisgimia

Parcck Haw ¢ Buildiage

1111 Eael Boomd Suwsal, Thimd Floow
Mlchmend, YVieminds 23215

Referonos: Modifications bo Caiide s fox Clodlecling Moctluean S r g ik
T earrrelalion Sawtheaibyr' s volucks Salsly heprodon Pee

DPrear ME. Bt

Thank jon fer all te help ghat 3o aesd your stall lave given o the Mocrbzig
Wirginis Tronapomation Adathority (MY TA§ i suplomenting the taxas ogd feess gintocized
by e Lrenelnl Asecikdy ans patl of HIF 3204, Tour axsistawce has helped the entlie
InnpsleTriemintipn pOoescas preneed smaonthly, :

A with any malor ntdenaking, theve ore ofien unfoesren onsequences, s Ao I
is willl implementorian of the MY TA bues and fess, Siace 1 taacs and fees wers
naplerrvenied v Tunoary 1, 2008, wa leave disoowvered tat, as abopeed, the 10 vehicls
galily inspocticu fee must alio bo applied 0 yehickes onmcd aod muinisined by Tooal
roverswugnds, The result i ouot lows) povernment funds we dioply omioyving froey one
depirtmend tor ancitlves wilbin W saeme fnriadiction, whicdy wes 1o ver oeendec.

118 3202 requives thee He: guadelives ot implamenting te tacs sl foss be
preaprcd 1ot Gl uys prioe 40 acwunl Lawplatmtalion. To cormect dhe orncisiglin selinesd e
I poverninent vehicles, we wold eogquesd Uil you pesc n megd TR ot
lrapbiumen Lstinn guirdelines thot oicolply vehiclos owned by loch] poverirmenl whie ure
mreinbeals vl MY 1A anl the towos willin s sl govamments from the gatey
mepertion f2z. This clienges wos sncfclised by Be HYTA on Januaey 10, 008,

When the macdification to the poideliues Les been prated, pletss nocify Jolu
beaci, MY LA s Brscntive Dirscbar, or 0ut, 5o el wis ey nodify Tocsl fLra b P TR CLINCL TR
Lo wkbce the Shangs will e effect e,

051 Vrdvevaily Lirlve = 230k 200 * Tyl (me, Wb T80 = 1#hye [T FES-1650
e D MeWa u L waei Ty apcg




ks, Burbara Reess
Februay 19, 2008

Papn Twir

I youn Thaves gy guestions, pHease contact Revin Greealisf of MYTA s Financial
Working Group ar [T03) 334-4807 or Joho Masor et (703} 277 7735,

"Thank you again for youw coobnbed sssistanee,

Rincarely,

Christophe: it
Chuneran

T Membos, Notheon Yicginia Trenspirtaton Authotity
lohn Moson, Execudve Litedior
Kevin Greenllef, Btatf Conrdinntor, NYTA, Financis) Working Crooup
Picres Homer, Bacretory of Teanaporfation, Commonwealth of Virgmda

402 1 TInlverstty Drive * Suie 200 * Foafs VA 220330 * Phe [TO3) TEE-SUE0
wwrw_ TieMoVsanthoritsrag
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MNORTHERN VIRCINIA TRANSPORTATION AUTHORITY
- RESOLUTION 2005 -

PROVIDISG FOR THE CESSATION OF TAXES AND FEES
IFPOSED BY THE NORTHERMN VIRGTNIA TRANSPORTATION AUTHORITY

WHERTAS, b ¥irgicin csoneral Assonbly awthamesd the Mesthern Vinginia Traasportation
Auilbacily o iwipase Gie lfeaing e omed ey o Morihers Vinginia oke cides af adesandriz,
Fairinx. Falls Thozch, Mannszis, wed Sasaasus ok and che onunties of Avlingron. Padilix,
Coadoun ancd frunce Willivm ). Chupter S5 of Bie 2007 Az of seambly:

= Longeition Relial Pee {Urmnar™s Tax) at 340 per 4000 cvaluation

o Wi Vesncle Benin] Tax od %4 of remal rabe

«  Transient Oeoapare y Tax af 2% of oozl raie

& Safery Ingpetion Fee of 310000 annzal v

o Sobo endd Lss Taw ar Avle Repeirs an 29 of labor charges
.

Fegional Aegsiration Fee g 3104040 onnoally
Ll Wethicle Registrarion Fee o 1% 2oe tioe ] ol

WHEHREAS, wilh the adoption o Resalutiens 01685 thraugld D083 e Tuly 12, 2007, the

Murhicmm Yinznio Tranaporiation Awherity gaesed (e aloyve ueess and fae: within sarhoen
Vingrmia: nnd

WHEREAS, the Merhem Viegivaa Teansportation Asthorty s been eollosticg these tawes and
fees since Janugey 1. 2008: acd

WIHEREAS, on Fehrusine 25 2008, the Vizgizoa Supsems: Casrl malsd char “the Seneial
Asagmlly gy sl deloeubs iy fasing powss o nen=slecte;] bedy such 15 WY TA L L.
Tloecwliore, suh dume wnd fics thar MW TA boaoa rendy imposed are null aod waid; ansd

WHEREAS, corsizlent with the Commormwenll of Wirgina's cessation af skale-mamnpred
culletivnes {for MW TAL or March 2 the Martherm Yingiria Tranaportation Aotbosin ceased
collection of all the Dsted laxes 2wl Fas and

WHERRAS, the Mortharn virginia . ranaponteliai suliirily mlenids, in he nhsenee of seme
infervening lozleskibve waulution, b aelod tese axes and fees pald 10 dane; accd

WHEREAS, the Marthzrn Vieginia Trnspodatins Authorive. in eallabaasian wich the

Cormmanweally of Yirginiz, i develipiog 2 ceneeps “or refocding tses uwd Jees as sutlined in
Allachmieri A amid

Eesclubong 2505



Afrer vareful congideration, and oo response o (he rulig of the Supreme Court of Viegnls,
MUY, THERFROME, BE Il RESOLYEL, BY MYTA THAT:

1L The cessutivn of colleetion of Morthern Virgota tages wnd fees {listed nhove) ia
herehy conflrmed.

s

The cxecufive director of Ui Moecthern Yirginia Transpartation Anthority is lerely
auilirized Lo provesl wich ibe devetopment and Imploe eanation of ¢ refund plan

zenerally gonsistenl wilth Atlachment A,

3. The Narthern Vieginia Transpartalion Authority upprosiates the collaberative
fforl from cilies, countlics and fowns, sowel] g5 the cleris of circwil comrts und
business eemmunizy, nothe cpllectiion of taxe and fees o date, snd i enesurapges the
jurisdigfions amd other speneies and lwsboesses b condinoe w similnr partuership
Auring the relunding process.

Adupied By the Herthern Yicginia Tiasspooesios faolieily on this G daw il Mlirch 208
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REWISED - 364
MORTHERN ¥IHGINLA TRANSPORTATION ATTHORITY

Conceplual Appraueh oo Refunding of T'nxes and Fees

1. Backeruvund

[p2007, the General Assemibly authorieed (HIR VIR Cheerer 8906 of the Aeta of
Acgzmbly) the Morbem Visginig Tronspoafion Authceioe (W TAY W impas: a
sel of seven {7 tmxes and fecs In Medbarn Virgiane, wilho visw o riEing
approecimalely SHRHrlluan per yeor far cansposmion prejoets. The taxes and
fees autharized o e imposed wene

Coigostion Reliel Fee (Chiznioer’™s Tacp ol £4A0 per 3 13 evaluanon

Mlotar Wehicle Rental Tax ot 2% ol ceatul 1ule

Trangicn Cgeupaney Tas al 2% o hotel mue

Baliey Dspeciion Cee af SO0 annaally

Sarles anmd Ulse Ty on Auto Bepairs &0 5% o labor chiaroes

Regiors] Repristrotion Fee oo 510000 armuwal Ty

Tnivial Vehbele Begisarion: Fee al 1% afenloe oone ne)

* With NVTA's adeaatiecn of Besalutions 1108 4 Thonuzh <080 an Jule 12, 20073,
Dnplemenianivn ol he ey imel (e wns opproved, ezt Janaary 1, 2004,

&  allecticn aof the rrses e foes Besgaun o Januasy 1, BIUE,

R

1. Current Sitentinn

s o Uebroars 2%, the Virginia Supeenes Uownt mabed Jusd “the Gemeral Asembiv
may TeH delepate i eving proser inon som—clectad body suchas MVTA L L. i
Therctore, swch taxes ard foes tal MV TA hes a'vendy imposed ave aul, acd
vind, "

s i Pebroars 29 the Ciftice of dhe Geveroor direcied el e Depormaen: of Moty
Wehieles smd G Denortment of Tasaton diseontione sollzeting toxzs nd Fees
Iposed iy WA,

& O Delaccl 3 MY TA pastad nolice of Lz eessabien of the collactiom al'all the
relevans taxes and fees

s To dete, apgrasiniately 38,2 miclon de pruntec’ taz and sy inspecrion fees hes
b receiven by SWTA Addinemal funds bove baen col lzered, Bl have (#:1 vol
[scem bransmitled 1o MY TA

& D Masch 3L WY TA and wocking grovp afT met o consider refunding,
apareaches and Secretary of Tranaporation Paerce Somer bested o elesonfesenge
t consider sane izsue. Both eeetings resulied in o generally agrecd apacoaach
Claat 24 2 s of state, WY TA and locnl respoasibilites.

A Coosiderations Ciwld Ing Refumd Troeess

& Respansihilite. SWYTA inpsnzed the wnee: and Les, MW TA will be seen os the
?p—qr\'&F:i-‘:L‘- PO RN ey [z reliinds.

el T edand T nn e pral Ao h
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