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SUMMARY MINUTES
Thursday, October 9, 2025
7PM, EST.
2600 Park Tower Drive, Sixth Floor Authority Board Room
Vienna, VA 22180
This meeting was conducted in person and livestreamed via NVTA’s YouTube Channel


1. Call to Order									 Chair Randall                                  
· Chair Randall called the meeting to order at 7:08 p.m.

2. Roll Call 							     Ms. Henderson, Board Secretary
· Membership Attendees: Chair Phyllis Randall, Vice Chair David Snyder, Chairman Jeff McKay, Chair Deshundra Jefferson, Board Member Susan Cunningham (for Vice Chair Matthew de Ferranti), Mayor Catherine Read, Mayor Michelle Davis-Younger, Mayor Alanna Mensing, Senator Jennifer Boysko, Delegate Karrie Delaney, Delegate Briana Sewell, and Mr. Nick Roper (for William Cuttler). Absent: Mayor Alyia Gaskins, Ms. Tiffany Robinson, and Mayor Linda Colbert.
· Staff Attendees: Chief Executive Officer Monica Backmon, Chief Financial Officer Michael Longhi; Principal, Planning and Programming Keith Jasper, Deputy Chief Financial Officer Peggy Teal, Communications and Public Affairs Manager Abigail Hillerich, Senior Manager Transportation Planning and Programming Dr. Sree Nampoothiri, Planning Analytics Manager Harun Rashid; Regional Transportation Planners Griffin Frank, Alyssa Beyers, Kristen Sarik, Starla Couso, and Matthew Bewley; Project Delivery/Grants Manager Amanda Sink; Strategic Communications Specialist Sharara Faisal; Comptroller Lu Han, Senior Accountant Gary Armstrong, Senior Accountant Lauren Wilber, Accounting Assistant Margaret Duker, and Board Secretary Lee Ann Henderson.    
· Council of Counsel Attendees: Mr. Daniel Robinson-Fairfax County.
· Other Attendees: Tracy Baynard-McGuire Woods, LLC.

Members of the public, jurisdiction and agency staff were in person and were able to watch the meeting livestreamed via NVTA’s YouTube Channel.

Chair Randall reminded Authority members that she made the determination that at last month’s meeting the I-495 Southside Express Lanes Support Letter could be brought back up at tonight’s meeting in order to come an agreement on the motion.
· Chairman McKay noted that the Transportation Planning Board (TPB) meets next week and if this item is not included in their long range plan, further evaluation work on the project cannot move forward. He stated moving forward will allow the questions and issues about the project to be answered.
· Chairman McKay made a motion to amend the letter to the TPB asking them to move forward with the long range plan, but defer inclusion of the I-495 Southside Express Lanes Project until April 2026. The motion was seconded by Chair Randall. 
· Chair Jefferson asked for a copy of the original letter of support. Chair Randall tabled the motion until later in the meeting to give staff time to distribute copies of the letter to Authority members.


Presentations

3. Virginia Passenger Rail Authority – Investments and Initiatives Update	
                                                    Mr. D.J. Stadtler, Executive Director, Virginia Passenger Rail Authority 
· Mr. Stadtler gave a presentation outlining Virginia Passenger Rail Authority (VPRA) projects and their status, including the Long Bridge project to create rail tracks for passenger trains separate from freight tracks into and out of Washington, D.C. 

4. Bike-Ped Infrastructure Initiative
    Mr. Jasper, Principal, Transportation Planning and Programming
· Mr. Jasper introduced Kate Widness, Project Manager for Kimley Horn and Associates, who has been working on the project to answer the Chairs of the Virginia Senate and House Transportation Committees request to come up with strategies and sources for0t funding Northern Virginia’s bicycle and pedestrian infrastructure. 
· Mr. Jasper noted that Ms. Widness was project manager for the Virginia Department of Transportation (VDOT) study that was the catalyst for the request from the Virginia Senate and House Transportation Committee Chairs. 
· Ms. Widness presented an overview of the 2024 VDOT study, which identified a planned bicycle and pedestrian network for the Northern Virginia area. 
· Ms. Widness discussed the strategies and approach used to formulate the study. 
· Ms. Backmon stated that the final report and strategies will be brought back in November for acceptance by the Authority.


Action Items

5. Approval of September 11, 2025, Meeting Summary Minutes		Chair Randall
· On a motion by Chair Randall, seconded by Vice Chair Snyder, the Summary Minutes of the meeting of September 11, 2025, were approved with Delegate Sewell, Board Member Cunningham, and Mr. Gribbin abstaining.
6. Request for Regional Transportation Planner Position
					            			Mr. Longhi, Chief Financial Officer
· Mr. Longhi gave some background on the request for an additional planner to support the TransAction update. 
· On a motion by Chair Randall, seconded by Senator Boysko, an additional Regional Transportation Planner position and the related FY2026 budget adjustments, were approved unanimously.
7. Communications Insourcing				     Mr. Longhi, Chief Financial Officer
· On a motion by Chair Randall, seconded by Chairman McKay, this item was tabled until at least April 1, 2026. 

8. Approval of the FY2032 CMAQ/RSTP Call for Projects
Ms. Beyer, Regional Transportation Planner
· Ms. Beyer gave some background on the Congestion Mitigation and Air Quality funding program and the Regional Surface Transportation Program funding program. She noted that the upcoming application cycle will occur on NVTA’s Project Information Management and Monitoring System (PIMMS) platform creating a much more streamlined process. 
· On a motion by Chair Randall, seconded by Vice Chair Snyder, the FY2032 CMAQ/RSTP Call for Projects was approved unanimously.

Chair Randall noted that the Letter of Support for the I-495 Express Lanes has been distributed to the members and asked, without objection, to take up the matter and picked up the motion, which had been made by Chairman McKay and seconded by herself.
· Chairman McKay noted that the changes would appear in the final two paragraphs.
· Chair Jefferson stated that she abstained last month as she wanted to have more conversations around the project and expressed concern about the questions around the project. She stated for the record, that she feels uncomfortable with Mayor Gaskins being absent and unable to comment. 
· Chair Randall stated that she has spoken to Mayor Gaskins who is aware that this will be heard.
· Chairman McKay clarified that NVTA will not be taking a position on the project. He noted that his jurisdiction has submitted a long list of questions and concerns, and that it would be reckless to kill the project before the answers to the questions can be worked through.
· The motion was approved with Board Member Cunningham abstaining.
 
Discussion/Information Items

9. Strategic Plan Update			                  Ms. Sink, Project Delivery/Grants Manager
· Ms. Sink reviewed the actions taken so far in the Five-Year Strategic Plan adoption and the next steps, highlighting the draft strategies developed to achieve the approved Goals. 
· Ms. Sink noted that a finalized Strategic Plan is anticipated to be on the November Authority agenda for action.

10. Governance and Personnel Committee (GPC) Report			   Chair Randall
· Ms. Baynard discussed the issue of dedicated funding for local and regional transit agencies. She emphasized that this needs to be net new funding, not funding from existing sources. 
· Chair Randall stated that she has asked staff to craft language to that effect for the Legislative Program so that Northern Virginia Transportation Commission (NVTC) and DMV Moves will all be using the same language. 

11. Finance Committee Report					           Vice Chair Snyder, Chair
· Vice Chair Snyder stated the Finance Committee heard from the Auditors who have given NVTA a clean audit which will be presented for acceptance at the next Authority meeting.

12. Planning Coordination Advisory Committee (PCAC) Report		    Mayor Colbert, Chair
· Chair Randall noted that the report is in the agenda packet.

13. Technical Advisory Committee (TAC) Report			                        Chair Boice, Chair
· Chair Randall noted that the report is in the agenda packet.

14. Transportation Technology Committee (TTC) Report		            Vice Chair Snyder, Chair
· Vice Chair Snyder noted that the report is in the agenda packet and any questions could be directed to himself.

15. CEO Report	                              		             Ms. Backmon, Chief Executive Officer
· Ms. Backmon reminded everyone that Governing Body Resolutions of Support for the Six Year Program applications are due October 31, 2025, by 5 p.m. 
· Ms. Backmon also reminded everyone of the State of the Region’s Transportation Network event will be held on Wednesday, October 22, 2025. She asked that Authority members who would like to attend either register online or let her know.
· She stated that the Request for Proposals for the TransAction update is out. 

16. Chair’s Comments								    Chair Randall
· Chair Randall congratulated Ms. Backmon on her inclusion in the Top 500 Most Powerful People in Virginia. Ms. Backmon stated that speaks to the hard work of the NVTA staff.

17. Adjournment 									     Chair Randall                             
· There being no further business before the Authority, Chair Randall adjourned the meeting at 8:53 p.m.
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