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SUMMARY MINUTES
Thursday, February 12, 2026
7 p.m. EST
2600 Park Tower Drive, Sixth Floor Authority Board Room
Vienna, VA 22180

This meeting was conducted in person and livestreamed via NVTA’s YouTube Channel


1. Call to Order								             Chair Randall                                  
· Chair Randall called the meeting to order at 7:03 p.m.

2. Roll Call 							     Ms. Henderson, Board Secretary
· Membership Attendees: Chair Phyllis Randall, Chairman Jeff McKay, Chair Deshundra Jefferson, Board Member Takis Karantonis (arrived at 7:07 p.m.), Council Member Aguirre (for Mayor Alyia Gaskins), Mayor Catherine Read, Mayor Michelle Davis-Younger, Mayor Alanna Mensing, Council Member David Snyder, Mayor Kelly Burk, Ms. Kim McCool (for Mr. William Cuttler), and Mr. DJ Gribbin (Remote). Absent: Senator Jennifer Boysko, Delegate Karrie Delaney, , Delegate Briana Sewell, and Patrick Herrity
· Staff Attendees: Chief Executive Officer Monica Backmon, Chief Financial Officer Michael Longhi; Principal, Planning and Programming Keith Jasper, Deputy Chief Financial Officer Peggy Teal, Communications and Public Affairs Manager Abigail Hillerich, Senior Manager Transportation Planning and Programming Dr. Sree Nampoothiri, Manager Transportation Planning and Programming Starla Couso, Regional Transportation Planners Alyssa Beyer, Kristen Sarik, and Matthew Bewley; Project Delivery/Grants Manager Amanda Sink; Comptroller Lu Han, Senior Accountant Gary Armstrong, Senior Accountant Lauren Wilber, Accounting Assistant Margaret Duker, Executive Assistant Tara Dunion, and Board Secretary Lee Ann Henderson.    
· Council of Counsel Attendees: Ms. Christina Zechman-Brown-City of Alexandria, Mr. Daniel Robinson-FFX County.
· Other Attendees: Ms. Tracy Baynard-McGuire Woods Consulting, LLC.

Presentations

3. Travel Trends Dashboard Demonstration       Mr. Bewley, Regional Transportation Planner
· Matthew Bewley gave a presentation on the updated format for Travel Trends reporting.
· He noted that the Dashboard is built on Power BI and is now live on the NVTA website. He demonstrated some of the information that can be obtained and the interactive abilities of the new dashboard.





Action Items

4. Approval of January 8, 2026, Meeting Summary Minutes		                  Chair Randall
· On a motion by Chair Randall, seconded by Chairman McKay, the Summary Minutes of the meeting of January 8, 2026, were approved unanimously. 

5. Approval of Award of the TransAction Contract
                                                                                Council Member Snyder, Finance Committee Chair
· Council Member Snyder stated this was discussed in the Finance Committee and has been reviewed by the Council of Counsels. 
· Mr. Longhi stated this was an open and competitive procurement. 
· The selection panel included representatives from multiple jurisdictions/agencies embraced by the Authority, as well as NVTA staff.
· Ms. Backmon noted that the Authority can only fund projects that are in TransAction which is a needs-based regional plan. 
· Board Member Karantonis asked for some background on the proposed contract awardee. Mr. Longhi noted that ICF is an international company based in Reston and has relationships with many local subcontractors. 
· He added that ICF has done considerable work in the Washington region and with NVTA member jurisdictions and agencies.
· On a motion by Council Member Snyder, seconded by Mayor Mensing, and approved unanimously, award of the TransAction contract was made to ICF.

6.	Approval of Letters of Endorsement for Prince William County’s Better Utilizing Investments to Leverage Development (BUILD) Applications
            Ms. Backmon, Chief Executive Officer
· Ms. Backmon stated that the BUILD grant applications are due February 24. 
· Ms. Backmon noted the BUILD grant awards would get these two projects to construction.
· Chair Jefferson described the need for improvements at these intersections. 
· Chair Jefferson made the following motion: I move Authority approval of the letter of endorsement for Prince William County’s Better Utilizing Investments to Leverage Development (BUILD) application for the Old Bridge Road and Gordon Boulevard (Route 123) Intersection Improvements project. 
· The motion was seconded by Mayor Davis-Younger and approved unanimously.
· Chair Jefferson made the following motion: I move Authority approval of the letter of endorsement for Prince William County’s Better Utilizing Investments to Leverage Development (BUILD) application for the Prince William Parkway (Route 234) and Clover Hill Interchange Project contingent upon the City of Manassas Council approval at their February 23, 2026, City Council meeting.
· Chair Jefferson thanked Mayor Davis-Younger for her flexibility in getting this resolved. 
· The motion was seconded by Mayor Davis-Younger and approved unanimously.



Discussion/Information Items

7.	Governance and Personnel Committee Report		            Chair Randall, GPC Chair
· Ms. Baynard gave an update on the bills currently before the General Assembly that affect NVTA.
· Ms. Baynard stated that crossover is February 17. And on February 22 the House Appropriations and Senate Finance and Appropriations Committees will present their amendments to the introduced budget.  We will see details on those amendments on February 24.
· She noted that Senators Surovell and Srinivasan have proposed an amendment to the budget, which is very similar to last year’s request from the Virginia House and Senate Transportation Committee Chairs related to bike and pedestrian facilities. She stated that the GPC has asked her to get more information on exactly what the senators are looking to accomplish.
· Board Member Karantonis questioned what the General Assembly is thinking about with regards to autonomous driving vehicles. Ms. Baynard stated that bills with respect to this are moving forward, but there will be a lot of discussion in the second half of the session about whether this is something that Virginia wants to move forward given that the stakeholder workgroup that was created in 2025 hasn’t presented its recommendations yet.  

8.	Finance Committee Report	                Council Member Snyder, Finance Committee Chair
· Council Member Snyder reviewed the Finance Committee activities.
· Mr. Longhi stated that the Authority’s revenue is meeting projections and the investments are performing well. 

9.	Transportation Technology Committee Report	Ms. Backmon, Chief Executive Officer							                    Council Member Snyder, TTC Chair
· Ms. Backmon stated that NVTA is developing a Transportation Technology map. 
· Ms. Zimmerman stated that DRPT is very interested in how they can partner with jurisdictions on technology projects. 

10.	CEO Report						Ms. Backmon, Chief Executive Officer
· Ms. Backmon reiterated that staff is working on the Six Year Program update. She noted that staff has met with the eight applicants and will have the recommended update ready for a public comment period with anticipated action by the Authority at the July meeting.
· Ms. Backmon stated she has been meeting with the jurisdictional Chief Administrative Officers to discuss NVTA’s Bus Rapid Transit efforts. She stated her focus has been to recommend that as many routes as possible be included in jurisdiction comprehensive plans. 
· Ms. Backmon announced the 11th Annual Transportation Roundtable on Wednesday, March 25, 2026. 
· Ms. Backmon introduced NVTA’s new Regional Transportation Planner, Ethan Van Berkel. 

11.	Chair’s Comments						                                    Chair Randall
· Chair Randall congratulated Ms. Backmon on being named one of the top black leaders in Virginia. Ms. Backmon recognized NVTA staff. 
· Chair Randall stated she will be making some Committee appointments at the March Authority meetings and looks forward to hearing interest from Authority Members. 

· Ms. Zimmerman noted that Allan Fye has been appointed Department of Rail and Public Transportation Deputy Director and will attend some of the Authority meetings as her designee. She added that their grant window closed February 1, 2026. She noted that March is Transit Operator’s Month. 

12.	Adjournment 								            	       Chair Randall                             
· There being no further business before the Authority, Chair Randall adjourned the meeting at 7:57 p.m.
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