PNVTA

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

Northern Virginia Transportation Authority Meeting
Thursday, September 11, 2025
7:00 p.m. EST
2600 Park Tower Drive, Suite 601
Vienna, VA 22180
This meeting will be held in person and accessible via YouTube

AGENDA

. Callto Order Chair Randall

Roll Call Ms. Henderson, Board Secretary

Presentations

. Virginia Railway Express System Plan 2050
Nick Ruiz, AICP, Planning Program Manager, Virginia Railway Express

Consent Agenda

. Approval of July 12, 2025, Meeting Summary Minutes Chair Randall
Recommended Action: Approval of the July 12, 2025, Meeting Summary Minutes

. Approval of Standard Project Agreement (SPA) for Liberia Avenue Third Lane Eastbound
(SPA #2022-314-1) for the City of Manassas Ms. Backmon, Chief Executive Officer
Recommended Action: Approval of SPA #2022-314-1

. Approval of Standard Project Agreement (SPA) for the Roundabout at Route 28 and

Sudley Road (SPA #2024-342-1) for the City of Manassas
Ms. Backmon, Chief Executive Officer
Recommended Action: Approval of SPA #2024-342-1

. Approval of Standard Project Agreement (SPA) for Northern Virginia ITS/ICM
Improvements (SPA #2022-315-1) for Loudoun County
Ms. Backmon, Chief Executive Officer
Recommended Action: Approval of SPA #2022-315-1

. Approval of Standard Project Agreement (SPA) for the Franconia-Springfield Passenger

Rail Bypass Project (SPA #2020-313-1) for the Virginia Passenger Rail Authority (VPRA)
Ms. Backmon, Chief Executive Officer
Recommended Action: Approval of SPA #220-313-1



Action Items

9. Approval of Letter of Support for Virginia Department of Transportation’s (VDOT) 1-495
Southside Express Lanes Project to be Included in Transportation Planning Board’s
(TPB) Constrained Long Range Plan (CLRP)

Bill Cuttler, P.E., Northern Virginia Engineer, VDOT
Recommended Action: Approval of Letter of Support for VDOT /-495 South Express
Lanes Project to be included in the TPB CLRP

10. Request for Regional Transportation Planner Position
Mr. Longhi, Chief Financial Officer
Recommended Action: Approval of an Additional Regional Transportation Planner
position and the related FY2026 budget adjustments

11. Communications Insourcing Mr. Longhi, Chief Financial Officer

Recommended Action: Approval of a Communications Manager position and the related
FY2026 budget adjustments

Discussion/Information Items

12. Travel Trends Quarterly Update Mr. Rashid, Planning Analytics Manager
13. CEO Report Ms. Backmon, Chief Executive Officer
14. Chair’'s Comments Chair Randall

A. Other Business
B. Closed Session - CEO Review

15. Adjournment Chair Randall

Next Meeting:
Thursday, October 9, 2025
7:00 p.m. EST
2600 Park Tower Drive, Suite 601
Vienna, VA 22180
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