

RFP 2021-03


PRICE PROPOSAL SUMMARY TABLE
RFP # 2021-03
Northern Virginia Transportation Authority

TransAction Update
Offerors are required to complete the following Price Proposal Summary table in Excel for all tasks listed below.  This table must be included in the written price proposals and the Excel file included on the required USB flash drive.  This table is NOT a substitution for a full cost proposal as described in the RFP.  A soft copy of the table is available on the Authority’s web site.

Task 1.1:

Finalize Work Plan 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.1:_______________

Task 1.2:  

Develop Model Strategy (see additional price item at end of table)
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.2:_______________

Task 1.3:

Implement Model Strategy 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.3:_______________

Task 1.4:  

Develop Project List (‘Bottom Up’)
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.4:_______________

Task 1.5:

Develop TransAction Objectives, Measures, and Weights 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.5:_______________

Task 1.6:

Define Scenarios for Sensitivity Analysis 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.6:_______________

Task 1.7:

Public Engagement 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.7:_______________

Task 1.8:

Identification of Regional Transportation Needs 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.8:_______________

Task 1.9:  

Develop Project List (‘Top Down’)
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.9:_______________

Task 1.10:
Website Management
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 1.10:_______________

Task 2.1:

Analysis 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 2.1:_______________

Task 2.2:

Sensitivity (Scenario) Analysis
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 2.2:_______________

Task 2.3:

Ranking of Projects
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 2.3:_______________

Task 2.4

Benefit/Cost Analysis
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 2.4:_______________

Task 2.5

Public Engagement
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 2.5:_______________

Task 3.1:

Preparation of the Update
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 3.1:_______________

Task 3.2:

Public Engagement
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 3.2:_______________

Task 3.3:

Re-Evaluation Analysis
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 3.3:_______________

Task 4.1:
Develop modified base network for ‘Long Term Benefit’ analysis
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 4.1:_______________

Task 4.2:
Conduct system-wide model runs for ‘Long Term Benefit’ and post-process results
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 4.2:_______________

Task 4.3:
Review project applications, develop model coding for candidate projects (estimated 30 projects), and review with NVTA and applicants’ staff 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 4.3:_______________

Task 4.4:
Conduct individual model runs (and re-runs) for each candidate project for base and horizon years
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 4.4:_______________

Task 4.5:
Conduct limited number of model runs (and re-runs) for groups of projects (estimated five groups) for base and horizon years 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 4.5:_______________

Task 4.6:
Conduct system-wide model runs for TransAction Project ratings and post-process results
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 4.6:_______________

Task 4.7:
Public Engagement
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 4.7:_______________

Task 5.1:
Review base network for ‘Long Term Benefit’ analysis
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 5.1:_______________

Task 5.2:
Conduct system-wide model runs for ‘Long Term Benefit’ and post-process results
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 5.2:_______________

Task 5.3:
Review project applications, develop model coding for candidate projects (estimated 30 projects), and review with NVTA and applicants’ staff 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 5.3:_______________

Task 5.4:
Conduct individual model runs (and re-runs) for each candidate project for base and horizon years
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 5.4:_______________

Task 5.5:
Conduct limited number of model runs (and re-runs) for groups of projects (estimated five groups) for base and horizon years 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 5.5:_______________

Task 5.6:
Conduct system-wide model runs for TransAction Project ratings and post-process results
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 5.6:_______________

Task 5.7:
Public Engagement
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 5.7:_______________

Task 6.1:
Review base network for ‘Long Term Benefit’ analysis
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 6.1:_______________

Task 6.2:
Conduct system-wide model runs for ‘Long Term Benefit’ and post-process results
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 6.2:_______________

Task 6.3:
Review project applications, develop model coding for candidate projects (estimated 30 projects), and review with NVTA and applicants’ staff 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 6.3:_______________

Task 6.4:
Conduct individual model runs (and re-runs) for each candidate project for base and horizon years
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 6.4:_______________

Task 6.5:
Conduct limited number of model runs (and re-runs) for groups of projects (estimated five groups) for base and horizon years 
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 6.5:_______________

Task 6.6:
Conduct system-wide model runs for TransAction Project ratings and post-process results
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 6.6:_______________

Task 6.7:
Public Engagement
	
	Person Assigned
	Role
	Hours
	Full Burden Rate including Travel Cost
	Total

	Consultant
	
	
	
	
	

	Subcontractor
	
	
	
	
	

	DBE
	
	
	
	
	

	
	Other direct costs not included in above estimate
	
	
	
	


Subtotal Task 6.7:_______________

Additional Pricing Item (NVTA will pay these items directly)

Task 1.2:
Develop Model Strategy
	
	One-time costs
	Annualized recurring costs
	Comments/further explanation

	* One-time Software/licenses
	
	
	

	* Recurring (state frequency) Software/licenses
	
	
	

	* Other recurring costs
	
	
	

	Total
	
	
	

	External training (per person)
	
	
	


Note (*): Assume sufficient licenses for five users
� � HYPERLINK "https://thenovaauthority.org/about/business-opportunities/" �https://thenovaauthority.org/about/business-opportunities/� 





1

